ROWAN CeINTY
NORTH CAROLINA

Be an original.”

Rowan County Commissioners Retreat

February 17, 2025
Rowan Community Center

EDC Update 10:00 10:20
YourRowan Update 10:20 10:35

RCC Operations & Fee Schedule 10:35 11:35
BREAK 11:35 11:45

Current Projects Under Construction 11:45 12:15
WORKING LUNCH 12:15 12:30

Budget 12:30 12:50
Farmland Preservation Fund 12:50 1:10
Unified Development Ordinance 1:10 1:20
BREAK 1:20 1:30
Capital Improvement Plan 1:30 2:30
BHUC Update 2:30 2:45

Prioritization & Adjourn 2:45 3:00
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Agenda times are approximate
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