
ROWAN COUNTY COMMISSION AGENDA
October 18, 2021 - 6:00 PM

Join from a PC, Mac, iPad, iPhone or Android device:
   https://bit.ly/rowanboc1018

Password: 101821

Or join by phone:
   Dial: (602) 753-0140  (720) 928-9299 (213) 338-8477

 Webinar ID: 947 1776 0150

 Password: 101821

Call to Order

Invocation

Provided By: Chaplain Michael Taylor

Pledge of Allegiance

Consider Additions to the Agenda

Consider Deletions From the Agenda

Consider Approval of the Agenda

Board members are asked to voluntarily inform the Board if any matter on the agenda
might present a conflict of interest or might require the member to be excused from

voting.

• Consider Approval of the Minutes: October 4, 2021 and October 13, 2021
(Special Meeting)

1 Consider Approval of Consent Agenda

A. Donation of Rock and Artifact Display Items to Rowan Museum
B. FY22 Transit 5310 Rural State Grant Agreement
C. 1st United Church of Christ Foundation Award
D. Ambulance Franchise
E. Kannapolis Debt



F. Permission to Submit Non-Matching Grant to Reimburse Red Wolf
Expenses

G. Authorization to Purchase from H-GAC Cooperative Purchasing Program
H. Tax Refunds for Approval
I. Permission to Release RFQ for Engineering Services for Residential

Plumbing
J. Approval for Task Order 2021-02 for Title V & EPA Gas Reporting with

HDR Engineering
K. Approval for Task Order 2021-03 for General Services with HDR

Engineering
L. Schedule Public Hearing for Multiple Road Names
M. Request for Approval for Body Camera Purchase for Bailiffs
N. Surplus Vehicles & Equipment
O. Bi-Weekly Environmental Health Report
P. Approval of Contract with ADW Architects for Needs Assessment Study,

Programming and Master Planning for the Health Department

2 Special Recognition

A. Recognition of Clergy Appreciation Month

3 Public Comment Period

4 Binti Introduction and Sole Source Request
5 Financial Reports
6 Budget Amendments
7 December 2021 Meeting Schedule

8 Closed Session

• To Consider Approval of Closed Session Minutes
• To Consider Settlement Agreement

9 Adjournment

Individuals with disabilities who need modifications to access the services or public
meetings of Rowan County Government may contact the Clerk to the Board of

Commissioners three days prior to the meeting by calling (704) 216-8181 or by utilizing
the North Carolina relay number at 1-800-735-2962 (English) or 1-888-825-6570

(Spanish). For additional communication options, please consult: https://relaync.com.

https://relaync.com


ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: October 1, 2021
SUBJECT: Consider Approval of the Minutes: October 4, 2021 and October 13, 2021 (Special

Meeting)

ATTACHMENTS:
Description Upload Date Type
October 4, 2021 Minutes 10/11/2021 Cover Memo
October 13, 2021 Minutes 10/13/2021 Cover Memo



Greg Edds, Chairman  Aaron Church, County Manager  

Jim Greene, Vice- Chairman  Carolyn Barger, Clerk to the Board  
Mike Caskey  John W. Dees, II, County Attorney  

Judy Klusman 

Craig Pierce 

 

Rowan County Board of Commissioners 
130 West Innes Street ∙ Salisbury, NC 28144 

Telephone 704-216-8181 ∙ Fax 704-216-8195 
 

Equal Opportunity Employer 

 

MINUTES OF THE MEETING OF THE  
ROWAN COUNTY BOARD OF COMMISSIONERS 

October 4, 2021 – 3:00 PM 
J. NEWTON COHEN, SR. ROOM  

J. NEWTON COHEN, SR. ROWAN COUNTY ADMINISTRATION BUILDING 

 
Present: Jim Greene, Vice-Chairman 

     Craig Pierce, Member 
     Judy Klusman, Member 

 
Participating Remotely:  Mike Caskey, Member 

Absent:  Greg Edds, Chairman 
 
County Manager Aaron Church, Clerk to the Board Carolyn Barger, County Attorney 
Jay Dees, and Finance Director James Howden were also present. 
 
Vice-Chairman Greene convened the meeting at 3:00 p.m. 
 
Chaplain Michael Taylor provided the Invocation. 
 
Vice-Chairman Greene led the Pledge of Allegiance. 
 
CONSIDER ADDITIONS TO THE AGENDA 

• County Manager Aaron Church requested the Board consider adding:  Approval 

of Contract with C&R Millwork and Lumber for Kerr Mill Water Wheel 

Replacement with a Budget Amendment and to authorize the County Manager to 

sign the contract.  Vice – Chairman Greene added the issue to the Consent 

Agenda as Item L. 

 

• Commissioner Pierce requested the Board add an item from the Town of Landis 

to the Consent Agenda for a mural to be placed on the Sheriff’s Office in the 

Town of Landis.  Vice-Chairman Greene added the issue to the Consent Agenda 

as Item M. 

CONSIDER DELETIONS FROM THE AGENDA 
There were no deletions from the agenda. 
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CONSIDER APPROVAL OF THE AGENDA 
Commissioner Pierce moved, Commissioner Klusman seconded and the vote to 
approve the agenda as amended passed unanimously (4-0). 
 
CONSIDER APPROVAL OF THE MINUTES 
Commissioner Klusman moved, Commissioner Pierce seconded and the vote to 
approve the minutes of the September 20, 2021 Commission Meeting passed 
unanimously (4-0). 
 
1.  CONSIDER APPROVAL OF CONSENT AGENDA 
Commissioner Pierce moved approval of the Consent Agenda as amended.  The 
motion was seconded by Commissioner Klusman and passed unanimously (4-0).  
 
The Consent Agenda consisted of the following: 
A. Thanksgiving Office Hours  
B. Long Ferry Rd Study Authorization  
C. 2020-21 NC Science Museums Grant Compliance Reporting  
D. Schedule Public Hearing for Nov. 15, 2021 Road Closure Request  
E. Bi-weekly Environmental Health Report - 09/24/21  
F. Request for Temporary School Health Liaison with COVID19 funding 9-2021  
G. Approval for Task Order 4 and 5 for Hazen and Sawyer  
H. Approval to Purchase 5 Transit Vehicles w/ Raised Roofs  
I. Surplus Vehicle  
J. Irvin Septic Settlement Agreement 
K. Work Authorization with Talbert, Bright and Ellington, Inc For New Hangar 

Buildings 
L. Approval of Contract with C&R Millwork and Lumber for Kerr Mill Water Wheel 

Replacement with a Budget Amendment (Addition to the Consent Agenda. The 
documentation for this addition is attached to the minutes for the record). 

M. Landis Mural (Addition to the Consent Agenda for approval to put on Sheriff’s 
Department Building).  

 
 
2.  PUBLIC COMMENT PERIOD 
Vice-Chairman Greene opened the Public Comment Period to entertain comments from 
any citizens wishing to address the Board.  With no one coming forward, Vice-Chairman 
Greene closed the Public Comment Period. 
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3.  LITTER REPORT 
Vice- Chairman Greene highlighted the Litter Report in the agenda packet.  During the 
third quarter of 2021 the Department of Environmental Management removed: 16.58 
tons of litter and debris from along Rowan County roadsides, and 78 improperly 
discarded tires. 
 
 
4.  BUDGET AMENDMENTS 
Finance Director James Howden presented the following budget amendments for the 
Board’s consideration: 
 

• Health Department – To align the budget with awarded funding from Cabarrus 
Health Alliance for Elevate Grant.  $98,455 

• Tax Department – Allocate Restricted Funds set aside for tax revaluation 
services to cover contract with Piner Appraisal, Inc., approved by the Board 
9/20/2021.  $265,000.00 

• Health – To roll over unspent budget dollars from FY 2021 to FY 2022 for the 
CCNC Grant.  $207,906 

• Finance – Budget Robertson Family Foundation Grant awarded to Cooperative 
Extension in support of the 4-H Electric Program.  $1,700 

 
Commissioner Pierce moved approval of the budget amendments as presented.  The 
motion was seconded by Commissioner Klusman and passed unanimously (4-0). 
 
5.  CONSIDER APPROVAL OF BOARD APPOINTMENTS 
TOWN OF FAITH ZONING BOARD OF ADJUSTMENT 
Jordan Waller applied to fill a vacancy on this Board.  The Faith Board of Aldermen 
support the appointment and if approved, the term would be through July 31, 2023. 
 
Commissioner Pierce moved to appoint Jordan Waller.  The motion was seconded by 
Commissioner Klusman and passed unanimously (4-0). 
 
HEALTH BOARD 
Carla Rose was appointed on September 8, 2020 as a member of the general public to 
fill the Optometrist seat, which had been vacant for a long period of time.   
 
North Carolina General Statute § 130A-35(c) states that “When a representative of the 
general public is appointed due to the unavailability of a licensed physician, a licensed 
dentist, a resident licensed optometrist or a nonresident licensed optometrist…., that 
member shall serve only until a licensed physician, a licensed dentist, a licensed 
resident or nonresident optometrist,…… becomes available for appointment”. 
 
Dr. Melanie Jade Dombrowski has applied for the Optometrist seat currently held by Ms. 
Rose.   
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In accordance with the Statute referenced above, the Board is asked to officially remove 
Ms. Rose and appoint Dr. Dombrowski to the Optometrist seat.  The remainder of the 
term for this seat is set to expire on December 31, 2021, at which time Dr. Dombrowski 
would be eligible for reappointment.  
 
Commissioner Klusman moved, Commissioner Pierce seconded and the vote to 
remove Carla Rose and appoint Dr. Melanie Jade Dombrowski to the Optometrist seat 
passed unanimously. 
 
JUVENILE CRIME PREVENTION COUNCIL 
There are several vacant seats open to the General Public and both Ashley Honbarrier 
and Rebecca Saleeby have applied.  If these applicants are approved, their terms would 
expire June 30, 2023. 
 
Commissioner Pierce moved, Commissioner Klusman seconded and the motion to 
appoint Ashley Honbarrier and Rebecca Saleeby passed unanimously (4-0). 
 
LOCAL EMERGENCY PLANNING COMMITTEE 
There are two (2) vacant Public Safety seats and both Jeffrey Nash and Jason R. Fox 
applied.  There are no term limits for these appointments. 
 
Commissioner Pierce moved the appointment of Jeffrey Nash and Jason Fox.  The 
motion was seconded by Commissioner Klusman and passed unanimously (4-0). 
 
ROWAN TRANSIT SYSTEM ADVISORY COMMITTEE 
Beth Barton Huber is the Executive Director for Trinity Living Center and she has 
applied to fill the vacant seat for this agency.  There are no term limits for this seat.  
 
Commissioner Klusman moved, Commissioner Pierce seconded and the vote to appoint 
Beth Huber carried unanimously. 
 
6.  ADJOURNMENT 
There being no further business to come before the Board, Commissioner Pierce 
moved to adjourn at 3:11 p.m.  The motion was seconded by Commissioner Klusman 
and passed unanimously. 

 
Respectfully Submitted, 
 
 
 

    Carolyn Barger, MMC, NCMCC 
     Clerk to the Board 

 
 
 



ROWAN COTJNTY

NORTH CAROLINA

This Agr.ccmcnt
I)atc") bctwccn Rowan
("Provider").

ACREEMENT FOR SERVICES

is mzrdc and cltcrcrl into
County, North Carolina

tiris 30th day of Sc;;rcmbcr, 2021 (,.Etfcctivc
("Courrty") and C&R Millwork & I_umbcr

WHEREAS' the county and the Provi&r wish to enter into a contract under which theProvider will provide certain specified services and/or rnateriars to the county in exchange forpayment' Now' THEREFORE, in considerarion of the mutual covenants, promises, terms,conditions, and agreements herein, the county and the provicler agree as follows:

l ' services To Be Performed. 
- 
The Provider agrees to perform the services and toprovide the materials (all collectively called the "sJvices,,) for the county as describedin scction A of the attachcd Exhibit A (thc "contract spccifications,,), which isincorporatcd into this Agrccment by rcfercncc as if it wcrc fully sct forth hcrein. TheProvidcr warrants that all materials it providcs shall bc of good quality and shall mcetindustry standards and the county's expe,:tations and approval, and the provider warrantsthat it shall perform all Servi."r ln a good and workmanrike manner, in accordance withindustry standards and the County's expectations, and to the county,s full satisfaction.

2' Term' The term of this Agreernent shall be as provided in Section ts of theattached Exhibit A, the Contract Specifications.

3' Payment. In accordance with section c of the attached Exhibit A, the contractSpecihcations, the County agrees to :ay the provider for Services satisfactorilyperformed in accordance with this Agreernent. The county shall pay each properly
submitted invoice within thirty (30) days of its subrnission. Each invoice shall document,
to the County's satisfaction, thc work pcrformcd and thc basis for thc amount of paymcnt
sought' If thc Providcr fails to perform in accordancc with this Agrccmcnt, thc county
may, without penalty, withhokJ any payment(s) associated with Slvices not properly
performed until and unless the Provider completes or corrects its performance, as
applicablc' The County's rcmedies undc,r this Agreemcnt are not cxclusive and are in
addition to all other rights and re,redies provided by raw.

4' Non-waivcr' If thc County at any timc clocs not rcquirc thc providcr to satis$r any
of thc Providcr's obligations unclcr this Agrcemcnt, or if ihc County fails at any tirnc to
exercise any right or privilege granted to it by this Agreement, that shall not waive or
limit the County's ability to require the Pmvicler to satisfy those obligations in the future
or the County's ability to enforce its rights or privileges in the future. If the County
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waives any breach of this Agreement by the Provider, which shall not be deemed a

waiver of any later breach by thc Provider, nol shall it be deemcd a waiver of this section
of thc Agrccmcnt.

5. Independent Contractor. For puiposes of this Agreement, the Provider at all times
shall be considered an independent contractor, and the County shall not be deerned the
eirployer of the Provider or of any of the Provider's agents or employees, nor shall the
County be responsible for the actions or omissions of the Provider or its agents and
employees. For purposes of this Agreement, tlre Provider and its agents and ernployees
shall not be deerned an ernployee of th: County for any purpose, including (by exarnple
only and not for pulposes of lirnitation) federal or state income taxation, unemployment
benefits, or worker's compensation benefits.

6. Insurance, For the tetm of this Agreement, the Provider shall maintain at its sole
cxpcnse the insurance specified in Sc:tion E of the attachcd Exhibit A, the Contract
Specifications. All insurattce policics shall be issucd by a company authorizcd to issuc
insurancc in the Statc of North Caralina. Before bcginning to pcrform undcr this
Agreement, the Provider shall provide the County with a certificate of insurance showing
that all insurance required by this Agreement is in effect, and the Provider shall keep that
certificate current by submitting to tbe County updated certificates as the Provider's
insurance policies are renewed or otherwise rnodified. The County shall be named as an
additional insured. The Provider shall notiff the County imrnediately if any insurance
required by this Agreement will be or hes been cancelled or not renewed or if the amount
ofcoverage ofany such insurance will he or has been reduced.

7. Indernnity. The Provider agrees that it shall defend, indemnify, and hold hannless
the County and its officials, employeeq and agents from and against any and all losses,
liabilities, claims, deurands, suits, costs, damages, or expenses (including reasonable
attorneys' fees) arising frotn or related to this Agreement andlor the Services, including
(by exarnple only and not for purposes of limitation) those for bodily injury death, or
property damage. The Provider's obligltions under this section shall survive termination
of this Agreement.

8. Termination. Notwithstanding any other provision of this Agreement (including
any provision in thc attachcd Exhibit A), this Agrccmcnt may bc tcrminatcd at any timc
by mutual writtcn agrccmcnt of thc County and thc Provider, or it may bc terminatcd by
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the County upon ten (10) days'written notice to the provider. Ten days,written noticefor termination by thc County is not rcquired if the county is terminating bccause the
Provider has breached thc Agrecment. Furthcr this agreemcnt includcs ihc following
Non-appropriation Clausc: providcr acl,_nowlcdgcs that Ro*u, County is a govcrnmcntal
cntity, and thc contract validity is based upon thc availability of public nrnolng undcr thc
authority of its stalutory mandate. In the event that public funds are unavailable and notappropriated for the perfonnance of Rowan county's obligations under this contract, thenthis contract shall automatically expire qrithout penalty to"Rowan County thirty (30) daysafter written notice to Provider of the unavailability and non-appropriation of publicfunds' It is expressly agreecl that Rowan County shalinot activate this non-appropriation
ptovisiott for its convenience or to circumvent the requirements of this contract, but only
as an emergency fiseal measure during I substantial fiscal cdsis, which affects generally
its govemmental operations. In the event of a change in Rowan County's statutory
authority, mandate and mandated functi,:ns, by state anJ f-ederal legislative or regulatory
action, which adversely affects Rowar: county's authority to continue its obligations
undcr this contract, thcn this contract shall auiomatieally tcrminate without penalty toRowan county upon writtcn noticc to Providcr of such iimitation or changc ln Rowan
County's legal authority.

I Entire Agreemcnt- This Agremcnt (including thc attachcd Exhibit A, thc
Contract Spccifications) constitutcs thc, complcte ancl entire Agrcemcnt bctween the
county and thc Providcr concerning thc subjcct mattcr of thc Agrccmcnt and supersc6cs
any and all prior agreements, discussions, understandings, promises, or representations
concerning that subject matter. This Agreement may be rnodifiecl only by a writing
signed by both the County and the provider.

10. This Agreement shall be governed by
the laws of the State of North Carolina without regard to rtorth Carolina,s choice of lawprovisions' Any lawsuit or other legal p:oceeding conceming this Agreement and/or the
Services tnust be filed in Rowan County, North Carotina, unless it is properly filed infederal court, in which case it must be f;led in the federal District Court for the Middle
District of North Carolina.

I I ' Severance Clause. If any part of this Agreernent is deemed unenforceable by a
court of cotnpetent jurisdiction, then that part shall be enforced to the greatest extent
legally possible, and the rest of this Agreernent will rernain in full force and effect.
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12. Cornpliance With Laws. The Provider acknowledges and agrees that it will
perfotm all Services and will satisfy all of its obligations under this Agreemcnt in firll
compliancc with all applicable federal, $atc, and local laws and regulations.

13. Records" All materials, repotts, etc. generated pursuant to this Agreement shall at
all timcs remain the properly of Rowan County, with copies of all such matsrials, rcports,
ctc. bcing providcd to Rowan County il a timcly manncr. It is furthcr undcrstood that
sornc matcrials may bc subjcct to NC Public Records laws, and any requcst for
documents pursuant to such shall be processed through Rowan County prior to their
relcase.

14. Repail_of Da8ages, Thc Proviier shall promptly and fully repair any damagcs
that it or its cmployccs or agcnts cau;ic to thc County's propcrty. Alternativcly, thc
County may choosc in its discretion to rcquirc thc Providcr to fully compcnsatc thc
County for any such damages rather than have the Provider repair thenr.

15. Titlcs a-{d_"Hcadines. Titlcs and hcadings uscd in this Agrccmcnt arc for
convenience only and do not limit or nodify the language within each secti<ln of this
Agreement.

16. Non-Assignment. The Provider may not assign its rights or obligations under this
Agreement, nor may it sub-contract any part of this Agreement, without written approval
frorn the County.

17. Notices. Any notice or communication to the County or the Provider for purposes
of this Agreement shall be delivered or shall be deposited in the United States Mail, first
class, addressed to the addrcssee in Section E of the attached Exhibit A, the Contract
Specitications.

18. Number arrd gender. This Agrcemcnt's use of singular, plurai, masculine,
feminine, and neuter pronouns shall include the athers as the context may require.

19. Exhibit A. To the extent of a conflict between the above language of this
Agreement and the attached Exhibit A tthe Contruct Specifications), the above language
of this Agreement will control.

IN WITNESS WHEREOF, the County and thc Providcr have causcd this Agrcemcnt to
bc executcd as of thc Effectivc Datc.
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THE COUNTY

BY:

.fI-IFJ 
PROVIDER

- 3o - 2o21

Narne:Aaron Church

Title: County Manager Title: President C&R Millwork & Lumber

BY:

Narne: Gary
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EXHIBIT A

CONTRACT SPECIFICATIONS

A. Services To Be Performed By The Provider.

Provide Mechanical and Electrical Consulting Engineering services and Construction
Administration Services as necessary to r:place existing air-cooled chiller/condensing unit
at Rowan Public Library.

B. Term of the Agreement.

This Agreement shall continue until the Provider has completed the Services to the County's
satisfaction.

C. Payment to the Provider. (Check the provision that applies.)

The County shall pay the Provider a total of $40,445.00 for all Services performed under this
Agreement. The Provider will invoice the County for Services as they are performed, but
no more frequently than monthly.

E-Verifv. North Carolina General Statutes prohibit counties from entering into contract
with contractors and subcontractors who have not complied with the requirement of Article
2 of Chapter 64 of the NC General Statutes. The Contractor must submit the E-Verify
Affidavit with bid proposals and/or contracts.

Insurance. During this Agreement's term, the Provider shall maintain worker's
compensation insurance as required by }{orth Carolina law to cover all of the Provider's
employees engaged in any work under the Agreement. The Provider shall also maintain
the following insurance to cover its performance under this Agreement during the
Agreement's term:

o General commercial liability in the amount of $500,000 per occurrence /
$1,000,000 aggregate.

o Workers' Compensation ir the amount of $500,000 employer's liability

D.

E.
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E.

' Workers'Compensation in the amount of $500,000 cmployer's liability

' Automobile liability covering all owned, hired, and non-owned vehicles
used in connection with this Agreement. The minimum combined single
limit shall be $1,000,0G0 for bodily injury and property damage; and,

$ 1,000,000 uninsured/un'Jcrinsured motorist covcragc.

Contact Infbrmation.

THE COUNTY

AARON CHURCH,
COUNTY MANAGER
130 West Innes Street
Salisbury NC 28144

aaro rr. c h urc h(g) rowa ncounryn c. gov
Telephone: 704-216-8 I 80

THE PROVIDER

C&R Millwork & Lumber
294 Zion Church Road
PO Box 168

Gold Hill, NC 28071
garyfc url ee(g) grla i 1. conr
704-239-1093

Tlrese Contract Specifications are lrereby acknorruledged and agreed to by:

TI{E COLINTY

BY

]-I-IE PITOVIDh]IT

Name:Aaron Church

Titlc: County Managcr

This instrument has been pre-audited in the manner
required by the Local Covernment Budget and Fiscal
Control Act.

Titlc: Prcsidcnt

(Si grratulc p f' (sunty Financc Ofliccr)

?-So-zozl

Name: Gary Curlee

BY:
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Proposal
C&R Millwork and Lumber
294Zion Church Road. P.O. Box 168 r Gold Hill, NC 28071

For: Kerr Mill/ Water wheel replacement (Sloan park, Salisbury NC)
Proposal Submit to: Mr. David Sifford
130 West lnnes st. Salisbury NC 28144

Dale:912912021

We hereby submit specifications and estimates for

:ReplacemenU duplicate the existing water wheel at the kerr mill
-Remove wheel and iron hub weld spokes as needed or necessary. Prime and paint metal
-Bearings appear fine no repairs in quote will be addressed in necessary
-Wood will be l" thickness and 2" wood spokes will be 4"x6" materials will be oak and cypress
-All new hardware will be weather resistant
:We will also replace side boards on sluice
-New galvanized metal bottom on small missing sections at outside corner to building
-Cypress, air dried, oak, galvanized, sand blasted, new sides on trough, new trough
-We will carry away all debris after work is completed.

We propose hereby to furnish material and labcr- complete in accordance with above
specifications, for the sum of forty thousand, four hundred forty five and O/100 dollars.
($40,445.00)

Phyment to be made as follows.
To be deterrnined.
- , 1' grrr' ' :..'1:'.' ' ':

Riease,let us know if you have any questions. Thank you.

Phonel : 7 04-239:1093 Email : garyfcurlee@g mai l. com
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Rowan County Purchasing Department 
130 West Innes Street, Salisbury, NC 28144 

Phone (704) 216-8100  FAX (704) 216-8166 

 
  

To: Rowan County Board of Commissioners 

 Aaron, Church, County Manager 

 

From: Anna Bumgarner, Director of Purchasing/Contract Administration 

 

Re: Approval of Contract with C&R Millwork and Lumber for Kerr Mill Water Wheel 

Replacement with a Budget Amendment 

 

Date: September 30, 2021 

 

 

 

Rowan County received bids for the replacement and repairs needed at the Kerr Mill Water Wheel 

at Sloan Park.  Sam Collins with S.E. Collins Consulting Engineers managed this bid process for 

the County. Only one bid was received from C&R Millwork and Lumber for $40,445.  This project 

was previously bid on May 17,2021.  This project was not part of the FY22 budget so a budget 

amendment is required. 

 

Attached is the received proposal and proposed contract from C&R Millwork and Lumber, 

certified bid tab from S.E. Collins, and needed budget amendment. 

 

Recommendation: The Parks and Recreation and Purchasing Departments recommend that the 

Board of Commissioners allow the County Manager to enter into a contract with C&R Millwork 

and Lumber for the replacement and repairs of the Kerr Mill Water Wheel at Sloan Park at a cost 

not to exceed $40,445. 

And 

Approve the attached budget amendment to allocate funds for this project. 
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Greg Edds, Chairman  Aaron Church, County Manager  

Jim Greene, Vice- Chairman  Carolyn Barger, Clerk to the Board  

Mike Caskey  John W. Dees, II, County Attorney  

Judy Klusman 

Craig Pierce 

 

Rowan County Board of Commissioners 
130 West Innes Street ∙ Salisbury, NC 28144 

Telephone 704-216-8181 ∙ Fax 704-216-8195 
 

Equal Opportunity Employer 

 

MINUTES OF THE SPECIAL MEETING OF THE  
ROWAN COUNTY BOARD OF COMMISSIONERS 

OCTOBER 13, 2021 – 9:00 AM 
 

PLEASE NOTE THE MEETING WAS HELD BY REMOTE PARTICIPATION FOR THE 
BOARD OF COMMISSIONERS, STAFF AND THE PUBLIC 

 

 
Commissioners Participating: 

Greg Edds, Chairman 
Jim Greene, Vice-Chairman 

 Mike Caskey, Member  
Craig Pierce, Member 

Judy Klusman, Member 
 

County Manager Aaron Church, Clerk to the Board Carolyn Barger, County Attorney Jay 
Dees, and Finance Director James Howden were also participating. 

 
Chairman Edds convened the meeting at 9:03 a.m. 
 
Chairman Edds led the Pledge of Allegiance. 
 
Chaplain Michael Taylor provided the Invocation. 
 
CONSIDER APPROVAL OF THE AGENDA 
Commissioner Greene moved, Commissioner Klusman seconded and the vote to approve 
the agenda passed unanimously. 
 
1.  CONSIDER APPROVAL OF CONSENT AGENDA 
Commissioner Klusman moved approval of the Consent Agenda.  The motion was 
seconded by Commissioner Greene and passed unanimously.  
 
The Consent Agenda consisted of the following: 
 

A.  Autumn Jubilee Memo and Budget Amendments 
 
 
 



 

2 

 

2.  ADJOURNMENT 
There being no further business to come before the Board, Commissioner Greene moved to 
adjourn at 9:07 a.m.  The motion was seconded by Commissioner Klusman and passed 
unanimously. 

 
Respectfully Submitted, 
 
 
 

    Carolyn Barger, MMC, NCMCC 
     Clerk to the Board 

 
 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Bob Pendergrass
DATE: 09/30/2021
SUBJECT: Donation of Rock and Artifact Display Items to Rowan Museum

Rowan Nature Center at Dan Nicholas Park has a collection of rocks and minerals and Native American
artifacts (arrowheads) that were donated to the facility back in the 1970s. With changes made to the nature
center facilities over time, there is no current potential to properly display this collection. Public has not had
access to view these artifacts much in the more than 4 decades they have been in our possession. Staff has
contacted Rowan Museum and they have expressed an interest in sharing these historical items with the
public at their facility.

Current staff has no record of where the items came from and whether they came from one individual or more
than one. When senior current staff member (Bob Pendergrass) came on board in 1995 the items were off
display in storage. They were put back on display in the early 2000s by staff in a case in the educational
building at the nature center. Not long after that the area was removed from general public visitation to office
space and was later totally removed from public visitation for security purposes and accessible only to
County card pass access.  With changes made to our other building in 2007, there is no proper place to
display these items for public viewing. Staff recommends donating these items to Rowan Museum so that the
public can better gain the intended benefit that the previous owners obviously had of them being on public
display for viewing here in Rowan County.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Valerie Steele, Airport & Transit Director
DATE: 9/30/2021
SUBJECT: FY22 Transit 5310 Rural State Grant Agreement

Agreement with the North Carolina Department of Transportation for FY22 5310 Rural State Grant. The
application for this grant was approved by the BOC after a Public Hearing during the November 16, 2020
meeting.

Approve the agreement
Approve the County Manager to sign the agreement
 

ATTACHMENTS:
Description Upload Date Type
FY22 5310 Rural State Grant Agreement 9/30/2021 Exhibit



























































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Micah Ennis, Director
DATE: 10/1/2021
SUBJECT: 1st United Church of Christ Foundation Award

Rowan County DSS and Rowan One Church One Child seek permission to accept the 1st United Church
of Christ Foundation Award.

ATTACHMENTS:
Description Upload Date Type
1st United Church of Christ Award 10/1/2021 Cover Memo



From: Julie Hlavacek <julie.hlavacek@gcsagents.com>  
Sent: Wednesday, September 29, 2021 10:05 AM 
To: Beaver, Donna I <Donna.Beaver@rowancountync.gov> 
Subject: FW: 1st United Church of Christ Foundation award 
 
WARNING: The sender of this email could not be validated and may not match the person in the "From" field. 

 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless 
you recognize the sender and know the content is safe. Report suspicious emails by clicking the “Report Phish” 
button. 

 
 

FIRST UNITED CHURCH OF CHRIST 

FOUNDATION  
207 WEST HORAH STREET 

SALISBURY, NC  28144 
704-633-2723 

  
  

Date: September 29, 2021 
  
Attn:      Donna Beaver 
 
Re:       2021 Awards service and Recognition –  Rowan One Church One Child Ministry  
  
  
On behalf of the First UCC congregation, our Foundation is pleased to award $2,800 part of our annual 
disbursements.  Congratulations!   
  
We will recognize the recipients at our 11:00am service on November 14th and have a reception/lunch 
immediately following outside. Please let Sue (office@1stucc.org) or myself know who will be accepting 
the award on your behalf. As we have done in the past, Foundation For The Carolinas will electronically 
send your organization the money. Your organization’s name will be recognized in all our social media 
outlets.  We will NOT have an in-person, church service recognition this year. 
  
Please contact Sue Legendre at office@1stucc.org with any questions or acknowledgements.   
  
This award is specific to your application and serves God and humanity.  Again, congratulations and we 
look forward to hearing more about your fine work.  
  
Feel free to post or share this award to your organization’s network.  
  
Sincerely, 

  
 
Greg Alcorn, Chairman 
Carolyn Cline 
Robert Propst 
Lynn Bernhardt  
Dan Dagenhart 
Sarah Schiemann 
Jeff Smith, Council President ‘20 

mailto:julie.hlavacek@gcsagents.com
mailto:Donna.Beaver@rowancountync.gov
mailto:office@1stucc.org
mailto:office@1stucc.org


Pastor Carol Hallman, ex officio  
 
 
 

Julie Glover Hlavacek 
 

 
 
118B S. Main Street 
Salisbury, NC 28144 
P: 704-647-9621 
F: 704-647-9792 
E: Julie.hlavacek@gcsagents.com  
 
 
 

mailto:Julie.hlavacek@gcsagentgs.com


ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Allen Cress
DATE: October 5, 2021
SUBJECT: Ambulance Franchise

NuCare Ambulance service has a franchise with the County until 2022. To my knowledge they are no longer
in business. They gave notice of 5 days before they stopped providing their services. I would like for you to
terminate the franchise. 

approve

ATTACHMENTS:
Description Upload Date Type
Franchise Termination 10/5/2021 Cover Memo





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Attorney Jay Dees
DATE: October 5, 2021
SUBJECT: Kannapolis Debt

See packet of background information and a one page Satisfaction of Deed of Trust document from the
Town of Kannapolis for Rowan County signature.  The BOC approved both a development agreement and
an amendment to the development agreement that called for Rowan County to terminate the deed of trust
securing stadium debt owed to the County AND forgiving stadium debt upon completion of a new waterline
to serve the southern area of the County.  The Amendment keeps the debt in place until completion of the
project, but requires the County to terminate the deed of trust so that Kannapolis can sell the property free of
the lien created by the deed of trust.
 
While all of this was contemplated upon the approval of the Amendment, and the conditions have been met
by Kannapolis, it would be prudent to place this on the October 18, 2021 BOC Consent Agenda for
approval to sign the Satisfaction. 
 
Once signed and notarized, I will go record and send to Wally Safrit, attorney for Kannapolis.  Wally did a
great job in providing the back up information, including his town board’s budget amendment for the water
project and Notice to Proceed issued for the project, as well as the underlying agreements that support the
termination of the deed of trust.
 

ATTACHMENTS:
Description Upload Date Type
Letter 10/5/2021 Cover Memo
First Amendment to Interlocal Agreement 10/5/2021 Cover Memo
Agreement of Purchase and Sale of Real
Property 10/5/2021 Cover Memo

Ordinance Amending Budget 10/5/2021 Cover Memo
Capital Project Ordinance for Kannapolis



Crossing Infrastructure 10/5/2021 Cover Memo
Extracts from City of Kannapolis Minutes 10/5/2021 Cover Memo
Notices to Proceed 10/5/2021 Cover Memo





























































































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Bob Pendergrass. Animal Services Director
DATE: 10/05/2021
SUBJECT: Permission to Submit Non-Matching Grant to Reimburse Red Wolf Expenses

Under the American Rescue Plan Act provisions, Section 6003(a)(2) of Public Law (P.L.) 117-2,
$30,000,000 was set aside to fund recovery of expenses for facilities involved with conservation of
endangered species. These are species protected under the Endangered Species Act that are housed in
facilities that could show lost revenues due to Covid closures and restrictions.
 
Rowan Wild at Dan Nicholas Park is part of a partnership plan with US Fish and Wildlife Service and other
red Wolf Species Survival Plan partner facilities to house and breed Red Wolves, a critically endangered
species.
As we lost a large amount of  revenue last year due to Covid restrictions, we qualify to apply for these funds
for expense that we can show that apply specifically to the care of these Red Wolves. We can definitely show
receipts for food and veterinary expense, but are also allowed by application rules to estimate staff time
involved in the daily care of these animals.
 
Staff is working on details but we expect to be able to show close to $10,000 in expenses.
 
These funds do not require a local match.
 
The deadline for submission is November 1, 2021.
 
The grant is being administered by the American Zoo and Aquarium Association.(AZA).
 
 
 

Staff requests permission to apply for these funds as determined by expenses that we can show proof of. We
would also request that, in staying with the intended purpose of the funding, we would spend these funds, if
so awarded, specifically on further work and facilities for our Red Wolf Conservation efforts.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner
DATE: 10/5/21
SUBJECT: Authorization to Purchase from H-GAC Cooperative Purchasing Program

Rowan County would like to enter into an agreement with Houston-Galveston Area Council (H-GAC) to
purchase through the Cooperative Purchasing Program. H-GAC requires this attached agreement before the
County can purchase. These purchases will be in accordance with G.S. 143-129(e)(3), which will exempt the
County from bidding requirements if the County purchases equipment from a contract established through a
“formally organized program that offers competitively obtained purchasing services at discount prices to two
or more public agencies.” This will provide departments with additional options when checking prices on
products to be purchase.
 
Attached is the agreement with H-GAC Cooperative Purchasing Program.

The Purchasing Department recommends that the Board of Commissioners authorize the County Manager to
enter into an agreement with Houston-Galveston Area Council to purchase through the Cooperative
Purchasing Program when in the best interest of the County.

ATTACHMENTS:
Description Upload Date Type
H-GAC 10/5/2021 Cover Memo



INTERLOCAL CONTRACT FOR
COOPERATIVE PURCHASING

ILC No.:
ILC21­11473
Permanent Number assigned
by H­GAC

THIS INTERLOCAL CONTRACT ("Contract"), made and entered into pursuant to the Texas Interlocal Cooperation Act,
Chapter 791, Texas Government Code (the "Act"), by and between the Houston­Galveston Area Council, hereinafter referred
to as "H­GAC," having its principal place of business at 3555 Timmons Lane, Suite 120, Houston, Texas 77027, and 

, a local government, a state agency, or a non­profit corporation created and operated to provide one or more
governmental functions and services, hereinafter referred to as "End User," having its principal place of business at 

,  .

Rowan
County

130 W.
Innes Street Salisbury NC 28144

WITNESSETH

, H­GAC is a regional planning commission and political subdivision of the State of Texas operating under
Chapter 391, Texas Local Government Code; and
WHEREAS

, pursuant to the Act, H­GAC is authorized to contract with eligible entities to perform governmental functions and
services, including the purchase of goods and services; and
WHEREAS

, in reliance on such authority, H­GAC has instituted a cooperative purchasing program under which it contracts
with eligible entities under the Act; and
WHEREAS

Contract on
WHEREAS, End User has represented that it is an eligible entity under the Act, that its governing body has authorized this 

10/18/2021 (Date), and that it desires to contract with H­GAC on the terms set forth below;
, H­GAC and the End User do hereby agree as follows:NOW, THEREFORE

ARTICLE 1: LEGAL AUTHORITY
The End User represents and warrants to H­GAC that (1) it is eligible to contract with H­GAC under the Act because it is one
of the following: a local government, as defined in the Act (a county, a municipality, a special district, or other political
subdivision of the State of Texas or any other state), or a combination of two or more of those entities, a state agency (an
agency of the State of Texas as defined in Section 771.002 of the Texas Government Code, or a similar agency of another
state), or a non­profit corporation created and operated to provide one or more governmental functions and services, and (2) it
possesses adequate legal authority to enter into this Contract.

ARTICLE 2: APPLICABLE LAWS
H­GAC and the End User agree to conduct all activities under this Contract in accordance with all applicable rules,
regulations, and ordinances and laws in effect or promulgated during the term of this Contract.

ARTICLE 3: WHOLE AGREEMENT
This Contract and any attachments, as provided herein, constitute the complete contract between the parties hereto, and
supersede any and all oral and written agreements between the parties relating to matters herein.

ARTICLE 4: PERFORMANCE PERIOD
The period of this Contract shall be for the balance of the fiscal year of the End User, which began   and ends

. This Contract shall thereafter automatically be renewed annually for each succeeding fiscal year, provided that
such renewal shall not have the effect of extending the period in which the End User may make any payment due an H­ GAC
contractor beyond the fiscal year in which such obligation was incurred under this Contract.

07/01/2021
09/21/2021

ARTICLE 5: SCOPE OF SERVICES
The End User appoints H­GAC its true and lawful purchasing agent for the purchase of certain products and services through
the H­ GAC Cooperative Purchasing Program. End User will access the Program through HGACBuy.com and by submission
of any duly executed purchase order, in the form prescribed by H­GAC to a contractor having a valid contract with H­GAC.
All purchases hereunder shall be in accordance with specifications and contract terms and pricing established by H­GAC.
Ownership (title) to products purchased through H­GAC shall transfer directly from the contractor to the End User.

ARTICLE 6: PAYMENTS
H­GAC will confirm each order and issue notice to contractor to proceed. Upon delivery of goods or services purchased, and
presentation of a properly documented invoice, the End User shall promptly, and in any case within thirty (30) days, pay H­
GAC’s contractor the full amount of the invoice. All payments for goods or services will be made from current revenues
available to the paying party. In no event shall H­GAC have any financial liability to the End User for any goods or services
End User procures from an H­ GAC contractor.

ARTICLE 7: CHANGES AND AMENDMENTS
This Contract may be amended only by a written amendment executed by both parties, except that any alterations, additions, or
deletions to the terms of this Contract which are required by changes in Federal and State law or regulations are automatically
incorporated into this Contract without written amendment hereto and shall become effective on the date designated by such
law or regulation.

H­GAC reserves the right to make changes in the scope of products and services offered through the H­GAC Cooperative
Purchasing Program to be performed hereunder.

ARTICLE 8: TERMINATION PROCEDURES
H­GAC or the End User may cancel this Contract at any time upon thirty (30) days written notice by certified mail to the other
party to this Contract. The obligations of the End User, including its obligation to pay H­GAC’s contractor for all costs
incurred under this Contract prior to such notice shall survive such cancellation, as well as any other obligation incurred under
this Contract, until performed or discharged by the End User.

ARTICLE 9: SEVERABILITY
All parties agree that should any provision of this Contract be determined to be invalid or unenforceable, such determination
shall not affect any other term of this Contract, which shall continue in full force and effect.

ARTICLE 10: FORCE MAJEURE
To the extent that either party to this Contract shall be wholly or partially prevented from the performance within the term
specified of any obligation or duty placed on such party by reason of or through strikes, stoppage of labor, riot, fire, flood, acts
of war, insurrection, accident, order of any court, act of God, or specific cause reasonably beyond the party's control and not
attributable to its neglect or nonfeasance, in such event, the time for the performance of such obligation or duty shall be
suspended until such disability to perform is removed; provided, however, force majeure shall not excuse an obligation solely
to pay funds. Determination of force majeure shall rest solely with H­GAC.

ARTICLE 11: VENUE
Disputes between procuring party and Vendor are to be resolved in accord with the law and venue rules of the State of
purchase.

THIS INSTRUMENT HAS BEEN EXECUTED BY THE PARTIES HERETO AS FOLLOWS:

Rowan County
Name of End User (local government, agency, or non­profit
corporation)

130 W. Innes Street
Mailing Address

, Salisbury NC 28144
City, State ZIP Code

Signature of chief elected or appointed official | Date

, Aaron Church County Manager
Typed Name & Title of Signatory

Houston­Galveston Area Council
3555 Timmons Lane, Suite 120, Houston, TX
77027

By:
Executive Director

Date:

END USER DATA

Please sign and return the Interlocal Contract, along with this completed form, to H­GAC by emailing it to
cpcontractfax@h­gac.com or by faxing it to 713­993­2424. The contract may also be mailed to:

H­GAC Cooperative Purchasing Program
P.O. Box 22777, Houston, TX 77227­2777

 County Name: Name of End User Agency: Rowan County Rowan

Mailing Address:  , 130 W. Innes Street Salisbury NC 28144

Main Telephone Number:   FAX Number: 704­216­8100 704­216­8166

Physical Address:  , 130 W. Innes Street Salisbury NC >28144

Web Site Address: www.rowancountync.gov

Official Contact: Anna Bumgarner
Mailing Address: 130 W. Innes Street

, Salisbury NC 28144

Title: Purchasing Director
Ph No.: 704­216­8174
FX No.: 704­216­8166
E­Mail Address:
anna.bumgarner@rowancountync.gov

Authorized Official: Aaron Church
Mailing Address: 130 W. Innes Street

, Salisbury NC 28144

Title: County Manager
Ph No.: 704­216­8180
FX No.:
E­Mail Address:
aaron.church@rowancountync.gov

COMPLETING AND EXECUTING THE ILC PROCESS

Step 1 (complete)

Thank you for completing this step. A PDF copy of the ILC document will be delivered to the email address entered.

Step 2

Secure a signature by the individual identified as the Authorized Official to contractually bind your entity.

Step 3

Scan and email a copy of the contract to H­GAC at cpcontractfax@h­gac.com, or fax it to 713­993­2424.

The contract may also be mailed to:

PO Box 22777 
Houston, TX 77227­2777

H­GAC Cooperative Purchasing Program

If you require an original signed contract, please print, sign, and mail two (2) sets of the ILC documents.

Step 4

H­GAC will execute the contract and return a copy to you electronically.



INTERLOCAL CONTRACT FOR
COOPERATIVE PURCHASING

ILC No.:
ILC21­11473
Permanent Number assigned
by H­GAC

THIS INTERLOCAL CONTRACT ("Contract"), made and entered into pursuant to the Texas Interlocal Cooperation Act,
Chapter 791, Texas Government Code (the "Act"), by and between the Houston­Galveston Area Council, hereinafter referred
to as "H­GAC," having its principal place of business at 3555 Timmons Lane, Suite 120, Houston, Texas 77027, and 

, a local government, a state agency, or a non­profit corporation created and operated to provide one or more
governmental functions and services, hereinafter referred to as "End User," having its principal place of business at 

,  .

Rowan
County

130 W.
Innes Street Salisbury NC 28144

WITNESSETH

, H­GAC is a regional planning commission and political subdivision of the State of Texas operating under
Chapter 391, Texas Local Government Code; and
WHEREAS

, pursuant to the Act, H­GAC is authorized to contract with eligible entities to perform governmental functions and
services, including the purchase of goods and services; and
WHEREAS

, in reliance on such authority, H­GAC has instituted a cooperative purchasing program under which it contracts
with eligible entities under the Act; and
WHEREAS

Contract on
WHEREAS, End User has represented that it is an eligible entity under the Act, that its governing body has authorized this 

10/18/2021 (Date), and that it desires to contract with H­GAC on the terms set forth below;
, H­GAC and the End User do hereby agree as follows:NOW, THEREFORE

ARTICLE 1: LEGAL AUTHORITY
The End User represents and warrants to H­GAC that (1) it is eligible to contract with H­GAC under the Act because it is one
of the following: a local government, as defined in the Act (a county, a municipality, a special district, or other political
subdivision of the State of Texas or any other state), or a combination of two or more of those entities, a state agency (an
agency of the State of Texas as defined in Section 771.002 of the Texas Government Code, or a similar agency of another
state), or a non­profit corporation created and operated to provide one or more governmental functions and services, and (2) it
possesses adequate legal authority to enter into this Contract.

ARTICLE 2: APPLICABLE LAWS
H­GAC and the End User agree to conduct all activities under this Contract in accordance with all applicable rules,
regulations, and ordinances and laws in effect or promulgated during the term of this Contract.

ARTICLE 3: WHOLE AGREEMENT
This Contract and any attachments, as provided herein, constitute the complete contract between the parties hereto, and
supersede any and all oral and written agreements between the parties relating to matters herein.

ARTICLE 4: PERFORMANCE PERIOD
The period of this Contract shall be for the balance of the fiscal year of the End User, which began   and ends

. This Contract shall thereafter automatically be renewed annually for each succeeding fiscal year, provided that
such renewal shall not have the effect of extending the period in which the End User may make any payment due an H­ GAC
contractor beyond the fiscal year in which such obligation was incurred under this Contract.

07/01/2021
09/21/2021

ARTICLE 5: SCOPE OF SERVICES
The End User appoints H­GAC its true and lawful purchasing agent for the purchase of certain products and services through
the H­ GAC Cooperative Purchasing Program. End User will access the Program through HGACBuy.com and by submission
of any duly executed purchase order, in the form prescribed by H­GAC to a contractor having a valid contract with H­GAC.
All purchases hereunder shall be in accordance with specifications and contract terms and pricing established by H­GAC.
Ownership (title) to products purchased through H­GAC shall transfer directly from the contractor to the End User.

ARTICLE 6: PAYMENTS
H­GAC will confirm each order and issue notice to contractor to proceed. Upon delivery of goods or services purchased, and
presentation of a properly documented invoice, the End User shall promptly, and in any case within thirty (30) days, pay H­
GAC’s contractor the full amount of the invoice. All payments for goods or services will be made from current revenues
available to the paying party. In no event shall H­GAC have any financial liability to the End User for any goods or services
End User procures from an H­ GAC contractor.

ARTICLE 7: CHANGES AND AMENDMENTS
This Contract may be amended only by a written amendment executed by both parties, except that any alterations, additions, or
deletions to the terms of this Contract which are required by changes in Federal and State law or regulations are automatically
incorporated into this Contract without written amendment hereto and shall become effective on the date designated by such
law or regulation.

H­GAC reserves the right to make changes in the scope of products and services offered through the H­GAC Cooperative
Purchasing Program to be performed hereunder.

ARTICLE 8: TERMINATION PROCEDURES
H­GAC or the End User may cancel this Contract at any time upon thirty (30) days written notice by certified mail to the other
party to this Contract. The obligations of the End User, including its obligation to pay H­GAC’s contractor for all costs
incurred under this Contract prior to such notice shall survive such cancellation, as well as any other obligation incurred under
this Contract, until performed or discharged by the End User.

ARTICLE 9: SEVERABILITY
All parties agree that should any provision of this Contract be determined to be invalid or unenforceable, such determination
shall not affect any other term of this Contract, which shall continue in full force and effect.

ARTICLE 10: FORCE MAJEURE
To the extent that either party to this Contract shall be wholly or partially prevented from the performance within the term
specified of any obligation or duty placed on such party by reason of or through strikes, stoppage of labor, riot, fire, flood, acts
of war, insurrection, accident, order of any court, act of God, or specific cause reasonably beyond the party's control and not
attributable to its neglect or nonfeasance, in such event, the time for the performance of such obligation or duty shall be
suspended until such disability to perform is removed; provided, however, force majeure shall not excuse an obligation solely
to pay funds. Determination of force majeure shall rest solely with H­GAC.

ARTICLE 11: VENUE
Disputes between procuring party and Vendor are to be resolved in accord with the law and venue rules of the State of
purchase.

THIS INSTRUMENT HAS BEEN EXECUTED BY THE PARTIES HERETO AS FOLLOWS:

Rowan County
Name of End User (local government, agency, or non­profit
corporation)

130 W. Innes Street
Mailing Address

, Salisbury NC 28144
City, State ZIP Code

Signature of chief elected or appointed official | Date

, Aaron Church County Manager
Typed Name & Title of Signatory

Houston­Galveston Area Council
3555 Timmons Lane, Suite 120, Houston, TX
77027

By:
Executive Director

Date:

END USER DATA

Please sign and return the Interlocal Contract, along with this completed form, to H­GAC by emailing it to
cpcontractfax@h­gac.com or by faxing it to 713­993­2424. The contract may also be mailed to:

H­GAC Cooperative Purchasing Program
P.O. Box 22777, Houston, TX 77227­2777

 County Name: Name of End User Agency: Rowan County Rowan

Mailing Address:  , 130 W. Innes Street Salisbury NC 28144

Main Telephone Number:   FAX Number: 704­216­8100 704­216­8166

Physical Address:  , 130 W. Innes Street Salisbury NC >28144

Web Site Address: www.rowancountync.gov

Official Contact: Anna Bumgarner
Mailing Address: 130 W. Innes Street

, Salisbury NC 28144

Title: Purchasing Director
Ph No.: 704­216­8174
FX No.: 704­216­8166
E­Mail Address:
anna.bumgarner@rowancountync.gov

Authorized Official: Aaron Church
Mailing Address: 130 W. Innes Street

, Salisbury NC 28144

Title: County Manager
Ph No.: 704­216­8180
FX No.:
E­Mail Address:
aaron.church@rowancountync.gov

COMPLETING AND EXECUTING THE ILC PROCESS

Step 1 (complete)

Thank you for completing this step. A PDF copy of the ILC document will be delivered to the email address entered.

Step 2

Secure a signature by the individual identified as the Authorized Official to contractually bind your entity.

Step 3

Scan and email a copy of the contract to H­GAC at cpcontractfax@h­gac.com, or fax it to 713­993­2424.

The contract may also be mailed to:

PO Box 22777 
Houston, TX 77227­2777

H­GAC Cooperative Purchasing Program

If you require an original signed contract, please print, sign, and mail two (2) sets of the ILC documents.

Step 4

H­GAC will execute the contract and return a copy to you electronically.



INTERLOCAL CONTRACT FOR
COOPERATIVE PURCHASING

ILC No.:
ILC21­11473
Permanent Number assigned
by H­GAC

THIS INTERLOCAL CONTRACT ("Contract"), made and entered into pursuant to the Texas Interlocal Cooperation Act,
Chapter 791, Texas Government Code (the "Act"), by and between the Houston­Galveston Area Council, hereinafter referred
to as "H­GAC," having its principal place of business at 3555 Timmons Lane, Suite 120, Houston, Texas 77027, and 

, a local government, a state agency, or a non­profit corporation created and operated to provide one or more
governmental functions and services, hereinafter referred to as "End User," having its principal place of business at 

,  .

Rowan
County

130 W.
Innes Street Salisbury NC 28144

WITNESSETH

, H­GAC is a regional planning commission and political subdivision of the State of Texas operating under
Chapter 391, Texas Local Government Code; and
WHEREAS

, pursuant to the Act, H­GAC is authorized to contract with eligible entities to perform governmental functions and
services, including the purchase of goods and services; and
WHEREAS

, in reliance on such authority, H­GAC has instituted a cooperative purchasing program under which it contracts
with eligible entities under the Act; and
WHEREAS

Contract on
WHEREAS, End User has represented that it is an eligible entity under the Act, that its governing body has authorized this 

10/18/2021 (Date), and that it desires to contract with H­GAC on the terms set forth below;
, H­GAC and the End User do hereby agree as follows:NOW, THEREFORE

ARTICLE 1: LEGAL AUTHORITY
The End User represents and warrants to H­GAC that (1) it is eligible to contract with H­GAC under the Act because it is one
of the following: a local government, as defined in the Act (a county, a municipality, a special district, or other political
subdivision of the State of Texas or any other state), or a combination of two or more of those entities, a state agency (an
agency of the State of Texas as defined in Section 771.002 of the Texas Government Code, or a similar agency of another
state), or a non­profit corporation created and operated to provide one or more governmental functions and services, and (2) it
possesses adequate legal authority to enter into this Contract.

ARTICLE 2: APPLICABLE LAWS
H­GAC and the End User agree to conduct all activities under this Contract in accordance with all applicable rules,
regulations, and ordinances and laws in effect or promulgated during the term of this Contract.

ARTICLE 3: WHOLE AGREEMENT
This Contract and any attachments, as provided herein, constitute the complete contract between the parties hereto, and
supersede any and all oral and written agreements between the parties relating to matters herein.

ARTICLE 4: PERFORMANCE PERIOD
The period of this Contract shall be for the balance of the fiscal year of the End User, which began   and ends

. This Contract shall thereafter automatically be renewed annually for each succeeding fiscal year, provided that
such renewal shall not have the effect of extending the period in which the End User may make any payment due an H­ GAC
contractor beyond the fiscal year in which such obligation was incurred under this Contract.

07/01/2021
09/21/2021

ARTICLE 5: SCOPE OF SERVICES
The End User appoints H­GAC its true and lawful purchasing agent for the purchase of certain products and services through
the H­ GAC Cooperative Purchasing Program. End User will access the Program through HGACBuy.com and by submission
of any duly executed purchase order, in the form prescribed by H­GAC to a contractor having a valid contract with H­GAC.
All purchases hereunder shall be in accordance with specifications and contract terms and pricing established by H­GAC.
Ownership (title) to products purchased through H­GAC shall transfer directly from the contractor to the End User.

ARTICLE 6: PAYMENTS
H­GAC will confirm each order and issue notice to contractor to proceed. Upon delivery of goods or services purchased, and
presentation of a properly documented invoice, the End User shall promptly, and in any case within thirty (30) days, pay H­
GAC’s contractor the full amount of the invoice. All payments for goods or services will be made from current revenues
available to the paying party. In no event shall H­GAC have any financial liability to the End User for any goods or services
End User procures from an H­ GAC contractor.

ARTICLE 7: CHANGES AND AMENDMENTS
This Contract may be amended only by a written amendment executed by both parties, except that any alterations, additions, or
deletions to the terms of this Contract which are required by changes in Federal and State law or regulations are automatically
incorporated into this Contract without written amendment hereto and shall become effective on the date designated by such
law or regulation.

H­GAC reserves the right to make changes in the scope of products and services offered through the H­GAC Cooperative
Purchasing Program to be performed hereunder.

ARTICLE 8: TERMINATION PROCEDURES
H­GAC or the End User may cancel this Contract at any time upon thirty (30) days written notice by certified mail to the other
party to this Contract. The obligations of the End User, including its obligation to pay H­GAC’s contractor for all costs
incurred under this Contract prior to such notice shall survive such cancellation, as well as any other obligation incurred under
this Contract, until performed or discharged by the End User.

ARTICLE 9: SEVERABILITY
All parties agree that should any provision of this Contract be determined to be invalid or unenforceable, such determination
shall not affect any other term of this Contract, which shall continue in full force and effect.

ARTICLE 10: FORCE MAJEURE
To the extent that either party to this Contract shall be wholly or partially prevented from the performance within the term
specified of any obligation or duty placed on such party by reason of or through strikes, stoppage of labor, riot, fire, flood, acts
of war, insurrection, accident, order of any court, act of God, or specific cause reasonably beyond the party's control and not
attributable to its neglect or nonfeasance, in such event, the time for the performance of such obligation or duty shall be
suspended until such disability to perform is removed; provided, however, force majeure shall not excuse an obligation solely
to pay funds. Determination of force majeure shall rest solely with H­GAC.

ARTICLE 11: VENUE
Disputes between procuring party and Vendor are to be resolved in accord with the law and venue rules of the State of
purchase.

THIS INSTRUMENT HAS BEEN EXECUTED BY THE PARTIES HERETO AS FOLLOWS:

Rowan County
Name of End User (local government, agency, or non­profit
corporation)

130 W. Innes Street
Mailing Address

, Salisbury NC 28144
City, State ZIP Code

Signature of chief elected or appointed official | Date

, Aaron Church County Manager
Typed Name & Title of Signatory

Houston­Galveston Area Council
3555 Timmons Lane, Suite 120, Houston, TX
77027

By:
Executive Director

Date:

END USER DATA

Please sign and return the Interlocal Contract, along with this completed form, to H­GAC by emailing it to
cpcontractfax@h­gac.com or by faxing it to 713­993­2424. The contract may also be mailed to:

H­GAC Cooperative Purchasing Program
P.O. Box 22777, Houston, TX 77227­2777

 County Name: Name of End User Agency: Rowan County Rowan

Mailing Address:  , 130 W. Innes Street Salisbury NC 28144

Main Telephone Number:   FAX Number: 704­216­8100 704­216­8166

Physical Address:  , 130 W. Innes Street Salisbury NC >28144

Web Site Address: www.rowancountync.gov

Official Contact: Anna Bumgarner
Mailing Address: 130 W. Innes Street

, Salisbury NC 28144

Title: Purchasing Director
Ph No.: 704­216­8174
FX No.: 704­216­8166
E­Mail Address:
anna.bumgarner@rowancountync.gov

Authorized Official: Aaron Church
Mailing Address: 130 W. Innes Street

, Salisbury NC 28144

Title: County Manager
Ph No.: 704­216­8180
FX No.:
E­Mail Address:
aaron.church@rowancountync.gov

COMPLETING AND EXECUTING THE ILC PROCESS

Step 1 (complete)

Thank you for completing this step. A PDF copy of the ILC document will be delivered to the email address entered.

Step 2

Secure a signature by the individual identified as the Authorized Official to contractually bind your entity.

Step 3

Scan and email a copy of the contract to H­GAC at cpcontractfax@h­gac.com, or fax it to 713­993­2424.

The contract may also be mailed to:

PO Box 22777 
Houston, TX 77227­2777

H­GAC Cooperative Purchasing Program

If you require an original signed contract, please print, sign, and mail two (2) sets of the ILC documents.

Step 4

H­GAC will execute the contract and return a copy to you electronically.



INTERLOCAL CONTRACT FOR
COOPERATIVE PURCHASING

ILC No.:
ILC21­11473
Permanent Number assigned
by H­GAC

THIS INTERLOCAL CONTRACT ("Contract"), made and entered into pursuant to the Texas Interlocal Cooperation Act,
Chapter 791, Texas Government Code (the "Act"), by and between the Houston­Galveston Area Council, hereinafter referred
to as "H­GAC," having its principal place of business at 3555 Timmons Lane, Suite 120, Houston, Texas 77027, and 

, a local government, a state agency, or a non­profit corporation created and operated to provide one or more
governmental functions and services, hereinafter referred to as "End User," having its principal place of business at 

,  .

Rowan
County

130 W.
Innes Street Salisbury NC 28144

WITNESSETH

, H­GAC is a regional planning commission and political subdivision of the State of Texas operating under
Chapter 391, Texas Local Government Code; and
WHEREAS

, pursuant to the Act, H­GAC is authorized to contract with eligible entities to perform governmental functions and
services, including the purchase of goods and services; and
WHEREAS

, in reliance on such authority, H­GAC has instituted a cooperative purchasing program under which it contracts
with eligible entities under the Act; and
WHEREAS

Contract on
WHEREAS, End User has represented that it is an eligible entity under the Act, that its governing body has authorized this 

10/18/2021 (Date), and that it desires to contract with H­GAC on the terms set forth below;
, H­GAC and the End User do hereby agree as follows:NOW, THEREFORE

ARTICLE 1: LEGAL AUTHORITY
The End User represents and warrants to H­GAC that (1) it is eligible to contract with H­GAC under the Act because it is one
of the following: a local government, as defined in the Act (a county, a municipality, a special district, or other political
subdivision of the State of Texas or any other state), or a combination of two or more of those entities, a state agency (an
agency of the State of Texas as defined in Section 771.002 of the Texas Government Code, or a similar agency of another
state), or a non­profit corporation created and operated to provide one or more governmental functions and services, and (2) it
possesses adequate legal authority to enter into this Contract.

ARTICLE 2: APPLICABLE LAWS
H­GAC and the End User agree to conduct all activities under this Contract in accordance with all applicable rules,
regulations, and ordinances and laws in effect or promulgated during the term of this Contract.

ARTICLE 3: WHOLE AGREEMENT
This Contract and any attachments, as provided herein, constitute the complete contract between the parties hereto, and
supersede any and all oral and written agreements between the parties relating to matters herein.

ARTICLE 4: PERFORMANCE PERIOD
The period of this Contract shall be for the balance of the fiscal year of the End User, which began   and ends

. This Contract shall thereafter automatically be renewed annually for each succeeding fiscal year, provided that
such renewal shall not have the effect of extending the period in which the End User may make any payment due an H­ GAC
contractor beyond the fiscal year in which such obligation was incurred under this Contract.

07/01/2021
09/21/2021

ARTICLE 5: SCOPE OF SERVICES
The End User appoints H­GAC its true and lawful purchasing agent for the purchase of certain products and services through
the H­ GAC Cooperative Purchasing Program. End User will access the Program through HGACBuy.com and by submission
of any duly executed purchase order, in the form prescribed by H­GAC to a contractor having a valid contract with H­GAC.
All purchases hereunder shall be in accordance with specifications and contract terms and pricing established by H­GAC.
Ownership (title) to products purchased through H­GAC shall transfer directly from the contractor to the End User.

ARTICLE 6: PAYMENTS
H­GAC will confirm each order and issue notice to contractor to proceed. Upon delivery of goods or services purchased, and
presentation of a properly documented invoice, the End User shall promptly, and in any case within thirty (30) days, pay H­
GAC’s contractor the full amount of the invoice. All payments for goods or services will be made from current revenues
available to the paying party. In no event shall H­GAC have any financial liability to the End User for any goods or services
End User procures from an H­ GAC contractor.

ARTICLE 7: CHANGES AND AMENDMENTS
This Contract may be amended only by a written amendment executed by both parties, except that any alterations, additions, or
deletions to the terms of this Contract which are required by changes in Federal and State law or regulations are automatically
incorporated into this Contract without written amendment hereto and shall become effective on the date designated by such
law or regulation.

H­GAC reserves the right to make changes in the scope of products and services offered through the H­GAC Cooperative
Purchasing Program to be performed hereunder.

ARTICLE 8: TERMINATION PROCEDURES
H­GAC or the End User may cancel this Contract at any time upon thirty (30) days written notice by certified mail to the other
party to this Contract. The obligations of the End User, including its obligation to pay H­GAC’s contractor for all costs
incurred under this Contract prior to such notice shall survive such cancellation, as well as any other obligation incurred under
this Contract, until performed or discharged by the End User.

ARTICLE 9: SEVERABILITY
All parties agree that should any provision of this Contract be determined to be invalid or unenforceable, such determination
shall not affect any other term of this Contract, which shall continue in full force and effect.

ARTICLE 10: FORCE MAJEURE
To the extent that either party to this Contract shall be wholly or partially prevented from the performance within the term
specified of any obligation or duty placed on such party by reason of or through strikes, stoppage of labor, riot, fire, flood, acts
of war, insurrection, accident, order of any court, act of God, or specific cause reasonably beyond the party's control and not
attributable to its neglect or nonfeasance, in such event, the time for the performance of such obligation or duty shall be
suspended until such disability to perform is removed; provided, however, force majeure shall not excuse an obligation solely
to pay funds. Determination of force majeure shall rest solely with H­GAC.

ARTICLE 11: VENUE
Disputes between procuring party and Vendor are to be resolved in accord with the law and venue rules of the State of
purchase.

THIS INSTRUMENT HAS BEEN EXECUTED BY THE PARTIES HERETO AS FOLLOWS:

Rowan County
Name of End User (local government, agency, or non­profit
corporation)

130 W. Innes Street
Mailing Address

, Salisbury NC 28144
City, State ZIP Code

Signature of chief elected or appointed official | Date

, Aaron Church County Manager
Typed Name & Title of Signatory

Houston­Galveston Area Council
3555 Timmons Lane, Suite 120, Houston, TX
77027

By:
Executive Director

Date:

END USER DATA

Please sign and return the Interlocal Contract, along with this completed form, to H­GAC by emailing it to
cpcontractfax@h­gac.com or by faxing it to 713­993­2424. The contract may also be mailed to:

H­GAC Cooperative Purchasing Program
P.O. Box 22777, Houston, TX 77227­2777

 County Name: Name of End User Agency: Rowan County Rowan

Mailing Address:  , 130 W. Innes Street Salisbury NC 28144

Main Telephone Number:   FAX Number: 704­216­8100 704­216­8166

Physical Address:  , 130 W. Innes Street Salisbury NC >28144

Web Site Address: www.rowancountync.gov

Official Contact: Anna Bumgarner
Mailing Address: 130 W. Innes Street

, Salisbury NC 28144

Title: Purchasing Director
Ph No.: 704­216­8174
FX No.: 704­216­8166
E­Mail Address:
anna.bumgarner@rowancountync.gov

Authorized Official: Aaron Church
Mailing Address: 130 W. Innes Street

, Salisbury NC 28144

Title: County Manager
Ph No.: 704­216­8180
FX No.:
E­Mail Address:
aaron.church@rowancountync.gov

COMPLETING AND EXECUTING THE ILC PROCESS

Step 1 (complete)

Thank you for completing this step. A PDF copy of the ILC document will be delivered to the email address entered.

Step 2

Secure a signature by the individual identified as the Authorized Official to contractually bind your entity.

Step 3

Scan and email a copy of the contract to H­GAC at cpcontractfax@h­gac.com, or fax it to 713­993­2424.

The contract may also be mailed to:

PO Box 22777 
Houston, TX 77227­2777

H­GAC Cooperative Purchasing Program

If you require an original signed contract, please print, sign, and mail two (2) sets of the ILC documents.

Step 4

H­GAC will execute the contract and return a copy to you electronically.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Casey Robinson, Assistant Tax Collector
DATE: October 8, 2021
SUBJECT: Tax Refunds for Approval

ATTACHMENTS:
Description Upload Date Type
September 2021 Tax Refunds 10/8/2021 Cover Memo
AUGUST 2021 VTS REFUNDS 10/8/2021 Cover Memo

















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner
DATE:
SUBJECT: Permission to Release RFQ for Engineering Services for Residential Plumbing

Rowan County wishes to send out a Request for Qualification (RFQ) for Engineering Services for
Residential Plumbing.  The purpose of this RFQ is to obtain an Engineer who can provide design from meter
to faucet for approximately 10 homes within the County that were affected by high levels of lead and copper
in their homes plumbing. The scope of work would also include writing the Bid Package for the Scope of
work to be bid using Single Prime and work as a liaison between the County, home owners and Contractor. 
The County plans to fund this project using ARPA funds but if this is not allowed the project still needs to
move forward.
 
Attached is the proposed RFQ.

The Purchasing Director recommends that the Board of Commissioners allow for the Request for
Qualifications be sent out by Rowan County.

ATTACHMENTS:
Description Upload Date Type
Proposed RFQ for Engineering Services 10/8/2021 Cover Memo
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Request For Qualifications 
 

Engineering Services For Residential Plumbing 

Rowan County, North Carolina 
 
 
 
 
 

October 19, 2021 
 

 

 

 

 
Rowan County,  NC  Request for Qualifications  



 

 

 
INTRODUC TION 

 
Rowan County requests Statements of Qualifications (SOQ) from interested and qualified Engineers for 
residential plumbing in multiple homes affected by lead and copper in water system.  Rowan County 
anticipates awarding a single contract for the services required. 
 
 

DESC RIPTION 
 
The homes affected will be identified by the County and is currently estimated to be ten (10).  The 
engineering services may include, but are not limited to, the design and construction administration of 
replacement of all pipes from the meter box to the faucet in all homes identified by the County.  
 
 

PURPOSE  
 
The purpose of this Request for Qualifications (RFQ) is to obtain information about Engineering firms 
interested in providing design for residential plumbing for multiple homes affected by lead and copper 
in the water system.  The County intends to use federal ARPA funding to replace the affected lines from 
the meter to the faucet of the homes identified by the County.  The awarded firm will need to provide 
the design for each home, prepare the need bid package, and serve as a liaison between the County, 
home owner and Contractor. The information obtained will be utilized by Rowan County to evaluate 
each interested firm by utilizing the criteria outlined in this RFQ. 
 
 

SC HEDUL E 
 
It is the intention of the Rowan County Board of Commissioners to select an Engineering Firm.  The 
following is a preliminary date list for this project: 
 
                                  Task                Date  
 

 Release RFQ   October 19, 2021 

 Acknowledgment Deadline   October 27, 2021 

 Accept Qualifications   November 10, 2021 

 Interview (if applicable)   Week of November 15, 2021 

 Award Contract   December 20, 2021 
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EQUIREMENT / SC OPE  

 
To be considered for selection, the Engineer shall be qualified and capable to provide the following 
services: 
 

1) Construction designs for replacement of plumbing for approximately 10 homes 
 

2) Preparation of the bid package to select contractors using single prime in compliance with 
Uniform Guidance 

 
3) Serve as a liaison between the County, home owners and contractors throughout the duration of 

the project. 
 
 

PROPOSAL  FORMAT  
 
To facilitate review of your SOQ by Rowan County, it is requested that your submission conform to the 
following format: 
 

Coversheet – List project title (Engineering Services for Residential Plumbing), the name of your 
firm, and the name, address, email and telephone number of a contact person for questions 
concerning the proposal submitted. 
 
Experience of the Firm – Provide a narrative of your firm’s prior experience and qualifications in 
engineering, planning and construction work for similar projects.  Provide a list of similar projects 
involving federal and state funding completed within the last five (5) years.  Also, please reference 
the experience of firm personnel in working with similar projects. 
 
Project Team – Provide a list of the project team members that you propose to use on these 
projects and identify the responsibility of each team member and their current office location.  
Provide a brief resume for each person, detailing specific similar project experience. 
 
Disadvantaged Business Enterprise (DBE) Issues – Provide information that demonstrates the 
ability to meet required DBE goals for professional services.  Provide information/qualifications on 
proposed DBE firm(s) to be used, including where and when the DBE firms have worked with your 
firm on past projects similar to those outlined in this RFQ. 
 
References – Provide the name, address and telephone number of at least three (3) references 
familiar with the quality of work done by your firm on similar projects. 
 
Other Supporting Data – Include any other information you feel to be relevant to the selection of 
your firm for this project.  The entire SOQ must not exceed fifteen (15) pages, excluding the cover 
sheet and letter of introduction.  SOQ’s exceeding 15 pages will not be considered. 
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C RITERIA F OR REVIEW OF  STATEMENT OF  QUAL IF IC ATIONS  

 
Criteria to be used in screening and ranking of the SOQ and selection of the successful firm are as 
follows: 
 

Qualifications of the Firm, Including Firm Personnel – Preference shall be given to those firms 
and personnel with experience and training for design and construction administration for similar 
projects, as outlined in this RFQ. 
 
Overall Qualifications of the Project Manager and Project Team – Qualifications of the 
Project Manager and those personnel that will be assigned to the project, including the location of 
their office, will be considered.  Preference shall be given to project teams with specific experience 
in similar projects and any familiarity with the region and proposed projects, as outlined in this RFQ. 
 
Ability to Meet DBE Goals – Preference shall be given to project teams that have demonstrated 
an ability to meet the required DBE goals for similar projects.   
 
Response Capability / Project Understanding – Preference shall be afforded to those firms 
who, in the opinion of Rowan County, are able to adequately respond to requests for consultation 
meetings, meet project administration requirements, and understand detailed project 
requirements. 

 
 

C ONTRAC T 
 
After all the SOQ’s have been reviewed, the firm selected will be invited to negotiate a Master Contract 
with Rowan County. 
 
For each project performed under the Master Contract, a detailed scope of work will be developed and 
agreed to by the Engineer and Rowan County.  This detailed scope of work and associated fee will be 
developed into a work authorization and included as an attachment to the Master Contract.   
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PROPOSAL  SUBMISSION  

 
Submit one (1) copy of the SOQ no later than 2:00 p.m. on Thursday, November 29, 2019.  No submittals 
will be accepted after this time.  Faxed qualifications will not be accepted.  Submit to: 
 

   Rowan County Purchasing Department 
   Attention:  Anna Bumgarner, Purchasing Director 
   130 West Innes Street, Suite 31 
   Salisbury, NC  28144 

 
All questions regarding this RFQ shall be submitted in writing and directed to: 
 
 Anna Bumgarner, Purchasing Director at anna.bumgarner@rowancountync.gov   
 
No contact shall be made with any Rowan County staff or elected officials once this RFQ is released to 
the public. 
 

GENERAL  C OMMENTS  
 
1. Any cost incurred by respondents in preparing or submitting a proposal shall be the respondents’ 

sole responsibility. 
 
2. All responses, inquiries or correspondence relating to this RFQ will become the property of the 

County. 
 
3. The County reserves the right to reject any or all packages received or to request additional 

information as may be needed to determine qualifications.  It is the intention of the County to 
negotiate contracts for services at fair and reasonable prices with what it determines to be the best 
qualified Consultant.   

 
4. The County may or may not conduct interviews.  If interviews are held, firms are hereby notified 

that the interview process will quickly follow the submittal deadline and firms should prepare their 
submittal and proposed team accordingly.  Elaborate presentations and submittals during the 
interview process are not expected or requested.  Each interview will last no more than two hours 
and will be conducted at the Rowan County Administration Building located at 130 West Innes 
Street or by Zoom. 

 
5. The following federal provisions apply pursuant to 2 C.F.R. § 200.326 and 2 C.F.R. Part 200, Appendix 

II (as applicable): 
 Equal Employment Opportunity (41 C.F.R. Part 60); Davis-Bacon Act (40 U.S.C. 3141-3148); 

Copeland “Anti-Kickback” Act (40 U.S.C. 3145); Contract Work Hours and Safety Standards Act 
(40 U.S.C. 3701-3708); Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution 
Control Act (33 U.S.C. 1251-1387); Debarment and Suspension (Executive Orders 12549 and 
12689); Byrd Anti-Lobbying Amendment (31 U.S.C. 1352); Procurement of Recovered Materials  
(2 C.F.R. § 200.322); and Record Retention Requirements (2 CFR § 200.324) 
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REQUEST FOR QUALIF IC ATIONS  

 

ENGINEERING SERV IC ES  F OR RESIDENTIAL  PL UMBING  
 F OR ROWAN COUNTY ,  NORTH CAROL INA  

 
ACKNOWLEDGEMENT OF RECEIPT 

 
Please fill in the requested information below as acknowledgement that you have received the Request 
for Qualifications noted above.  If your firm is interested in participating, this sheet must be completed 
and returned to: 
 

Anna Bumgarner, Purchasing Director 
Rowan County 

130 West Innes Street 
Salisbury, NC  28144 

 

Phone:  704-216-8174 
 
 

anna.bumgarner@rowancountync.gov  
 

 
Name of Firm:   

Address:   

   

Phone Number:   Fax Number:   

E-Mail:      

 
 
 
  YES – our company does have an interest in responding 
 
  NO – our company does not have an interest in responding 
 
 
 
Name (print):   Title:   

 
Signature:   Date:   
 
 

NNOOTTIICCEE  TTOO  RREESSPPOONNDDEENNTTSS  
  

PPLLEEAASSEE  RREETTUURRNN  TTHHIISS  AACCKKNNOOWWLLEEDDGGEEMMEENNTT  1100--2277--2211  
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner
DATE: 10/9/21
SUBJECT: Approval for Task Order 2021-02 for Title V & EPA Gas Reporting with HDR

Engineering

Rowan County Environmental Management would like to enter into Task Order 2021-02 for Title V & EPA
Gas Report as an addition to the master agreement with HDR Engineering.  The current master agreement
and task order includes pricing with a 3% inflation until FY2024-2025. The task order pertains to landfill gas
operations/maintenance and compliance reporting for the County landfill methane capture and system
management.  The intend is to satisfy all required monthly LFG O&M and USEPA & NCDEQ reporting
services provided by HDR Engineering for the current period through the master services contract term.
 

Fiscal Year Not To Exceed
2021-2022 $103,000
2022-2023 $106,000
2023-2024 $109,000
2024-2025 $112,000

 
 
Attached is the master agreement with HDR Engineering and proposed Task Order 2021-02.

The Environmental Management and Purchasing Directors recommend that the Board of Commissioners
authorize the County Manager to enter into an agreement with HDR Engineering for Task Order 2021-02 for
Title V and EPA Gas Reporting for $103,000 with terms allowing a 3% increase each year until FY2024-
2025.

ATTACHMENTS:
Description Upload Date Type
Task Order 2021-02 HDR 10/8/2021 Cover Memo









ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner
DATE: 10/9/21
SUBJECT: Approval for Task Order 2021-03 for General Services with HDR Engineering

Rowan County Environmental Management would like to enter into Task Order 2021-03 for General Services
and Planning Support as an addition to the master agreement with HDR Engineering.  This task order
represents engineering and consulting services “General Services” provided by HDR Engineering for the
current period through the master services agreement contract term.  The scope of work includes services
relevant to the active Rowan County Municipal Solid Waste (MSW) landfill facility located at 789 Campbell
Road in Woodleaf, NC and for the closed MSW facility located off Airport Road in Salisbury. 
 

Fiscal Year Not To Exceed
2021-2022 $50,000
2022-2023 $50,000
2023-2024 $50,000
2024-2025 $50,000

 
 
Attached is the master agreement with HDR Engineering and proposed Task Order 2021-03.

The Environmental Management and Purchasing Directors recommend that the Board of Commissioners
authorize the County Manager to enter into an agreement with HDR Engineering for Task Order 2021-03 for
general services for $50,000 each year until FY2024-2025.

ATTACHMENTS:
Description Upload Date Type
Task Order 2021-03 10/8/2021 Cover Memo







ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Aaron Poplin
DATE: 10/8/2021
SUBJECT: Schedule Public Hearing for Multiple Road Names

The Planning Department has four roads that need to be named per county ordinance. Three of the four
(Farmstead Ln, Hobby Farm Ln, and Summers Dale Ln) are roads whose owners returned non-unanimous
petitions. Old Woodleaf Rd's owners were mailed petitions but never responded to staff outreach. Per
County ordinance these roads must have a public hearing to be named.

Schedule a public hearing for all four roads for November 1st.

ATTACHMENTS:
Description Upload Date Type
Farmstead_Memo 10/8/2021 Cover Memo
Farmstead_Petetion 10/8/2021 Cover Memo
Farmstead_GIS_Map 10/8/2021 Cover Memo
HobbyFarm_Memo 10/8/2021 Cover Memo
HobbyFarm_Petition 10/8/2021 Cover Memo
HobbyFarm_GIS_Map 10/8/2021 Cover Memo
SummersDale_Memo 10/8/2021 Cover Memo
SummersDale_Petition 10/8/2021 Cover Memo
SummersDale_GIS_Map 10/8/2021 Cover Memo
OldWoodleaf_Memo 10/8/2021 Cover Memo
OldWoodleaf_Background_Info 10/8/2021 Cover Memo
OldWoodleaf_GIS_Map 10/8/2021 Cover Memo



 

 
 

Rowan County Planning and Development Department 
402 North Main Street • Salisbury, N.C. 28144-4341 

Planning: 704-216-8588 Fax: 704-216-7986 
 

MEMORANDUM 
 

MEMO TO:   Chairman Edds and the Rowan County Board of Commissioners 
FROM:   Aaron Poplin 
RE:   Road Names  
DATE:  October 8, 2021 
 
ROAD NAME CHANGE—SET PUBLIC HEARING 
 
In accordance with NCGS 153A-239.1, a public hearing should be scheduled for the next 
available County Commission meeting to consider and receive comment for the following road 
name request:   
 
Proposed Name: Farmstead Ln    
Currently Known As: N/A 
Location: 2000 Block Old Union Church Rd. 
Property Owners: Frank Small, ALDI INC, Jane Dower, Russell Woolf, Daisy Martin, Margret 
Kluttz, Edna, England, Faye Preston, Elbert Kluttz, Katrina Koons    
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Rowan County Planning and Development Department 
402 North Main Street • Salisbury, N.C. 28144-4341 

Planning: 704-216-8588 Fax: 704-216-7986 
 

MEMORANDUM 
 

MEMO TO:   Chairman Edds and the Rowan County Board of Commissioners 
FROM:   Aaron Poplin 
RE:   Road Names  
DATE:  October 8, 2021 
 
ROAD NAME CHANGE—SET PUBLIC HEARING 
 
In accordance with NCGS 153A-239.1, a public hearing should be scheduled for the next 
available County Commission meeting to consider and receive comment for the following road 
name request:   
 
Proposed Name: Hobby Farm Ln    
Currently Known As: Carter Loop St 
Location: Carter Loop St 
Property Owners: Maria Alvarado, Glen Hilton, Stolz Family Limited, John Kluttz   
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Rowan County Planning and Development Department 
402 North Main Street • Salisbury, N.C. 28144-4341 

Planning: 704-216-8588 Fax: 704-216-7986 
 

MEMORANDUM 
 

MEMO TO:   Chairman Edds and the Rowan County Board of Commissioners 
FROM:   Aaron Poplin 
RE:   Road Names  
DATE:  October 8, 2021 
 
ROAD NAME CHANGE—SET PUBLIC HEARING 
 
In accordance with NCGS 153A-239.1, a public hearing should be scheduled for the next 
available County Commission meeting to consider and receive comment for the following road 
name request:   
 
Proposed Name: Summers Dale Ln    
Currently Known As: N/A 
Location: 3300 Block Smith Rd. 
Property Owners: Chad Thomas, CMH Homes, Dale Perry, David Hargett   
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Rowan County Planning and Development Department 
402 North Main Street • Salisbury, N.C. 28144-4341 

Planning: 704-216-8588 Fax: 704-216-7986 
 

MEMORANDUM 
 

MEMO TO:   Chairman Edds and the Rowan County Board of Commissioners 
FROM:   Aaron Poplin 
RE:   Road Names  
DATE:  October 8, 2021 
 
ROAD NAME CHANGE—SET PUBLIC HEARING 
 
In accordance with NCGS 153A-239.1, a public hearing should be scheduled for the next 
available County Commission meeting to consider and receive comment for the following road 
name request:   
 
Proposed Name: Old Woodleaf Rd    
Currently Known As: N/A 
Location: 2000 Block Woodleaf Rd. 
Property Owners: Ann Scott, Harry Hip, Pilot Developers LLC, Barbara Dockings, Terry Smith 
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Sheriff Kevin Auten
DATE: 10-8-21
SUBJECT: Request for Approval for Body Camera Purchase for Bailiffs

Attached Memo is requesting approval of a request to purchase Body Cameras for the RCSO
Bailiffs. These cameras are needed to capture video footage of interactions between Bailiffs and persons who
are in the Justice Center.  There have been several occasions in which camera footage would have benefitted
RCSO personnel who were being complained on.  In most every incident the Bailiff acted in a professional
manner and took the actions required to take care of an issue.
A copy of contract is also attached.

Approve purchase so that Bailiffs can be properly equipped as soon as possible.

ATTACHMENTS:
Description Upload Date Type
Memo requesting approval 10/8/2021 Cover Memo
Copy of AXON Contract 10/8/2021 Cover Memo



Rowan County Purchasing Department 
130 West Innes Street, Salisbury, NC 28144 

Phone (704) 216-8100  FAX (704) 216-8166 

 
  

To: Rowan County Board of Commissioners 

 Aaron, Church, County Manager 

 

From: Major John Sifford, Sheriff’s Department 

Anna Bumgarner, Director of Purchasing/Contract Administration 

 

Re: Approval of a Sole-Source Purchase of Body Cameras from Axon Enterprise, Inc 

 

Date: October 5, 2021 

 

 

 

Rowan County Sheriff’s Department would like to enter into an agreement to purchase body 

cameras for the bailiffs at the Rowan County Courthouse.  This agreement will include storage of 

footage for 4 years.  This agreement would be approved as a ‘sole-source’ per NCGS 143-129(e)(6) 

which allows for an exception to the bidding laws when:  

 

1. Performance or price competition for a product are not available; 

2. A needed product is available from only one source of supply; or 

3. Standardization or compatibility is the overriding consideration 

 

The County already has an existing contract with Axon so this agreement would be for 

standardization or compatibility as the overriding consideration. Below is a breakdown of the 

amount due and due date. The total cost of this agreement is $89,442.40.  (Year 1 includes plan 

and hardware.) 

 

Plan Year Date Amount Due 

Year 1 (FY22) October 2021 $37,278.40 

Year 2 (FY23) August 2022 $17,388.00 

Year 3 (FY24) August 2023 $17,388.00 

Year 4 (FY25) August 2024 $17,388.00 

 

 

Attached is the quote provided by Axon Enterprise, Inc that will be entered as a contract. 

 

Recommendation: The Sheriff and Purchasing Director recommends that the Board of 

Commissioners authorize the County Manager to enter into a “sole-source” agreement with Axon 

Enterprise, Inc. for body cameras for the bailiffs for $37,278.40 in FY22 and $17,388 each year 

for FY23-FY25.  

 

 

 

 

 

 

 



1 Q-339542-44473.853DB

Q-339542-44473.853DB
Issued: 10/04/2021

Quote Expiration: 10/25/2021
EST Contract Start Date: 11/01/2021 

Account Number: 110527
Payment Terms: N30

Delivery Method: Fedex - Ground

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT
Business;Delivery;Invoice-232 N Main St Rowan County Sheriff's Office - NC Daniel Blair James Davis
232 N Main St 232 N Main St Phone: Phone: (704) 216-8697
Salisbury, NC 28144-4343 Salisbury, NC 28144-4343 Email: dblair@axon.com Email: 

james.davis@rowancountync.gov
USA USA Fax: Fax: 

Email: 

Program Length 46 Months Bundle Savings $21,953.88

TOTAL COST $89,442.40 Additional Savings $2,576.00

ESTIMATED TOTAL W/ TAX $92,741.21 TOTAL SAVINGS $24,529.88

 

PAYMENT PLAN
PLAN NAME INVOICE DATE AMOUNT DUE
Year 1 Oct, 2021 $17,388.00
Year 1 HW/True Up Oct, 2021 $19,890.40
Year 2 Aug, 2022 $17,388.00
Year 3 Aug, 2023 $17,388.00
Year 4 Aug, 2024 $17,388.00

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737
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Quote Details 

Bundle Summary
Item Description QTY
AB3C AB3 Camera Bundle 14
AB3MBD AB3 Multi Bay Dock Bundle 2
BWCUwTAP BWC Unlimited with TAP 14
DynamicBundle Dynamic Bundle 1

 

Bundle: AB3 Camera Bundle       Quantity: 14       Start: 11/1/2021       End: 8/31/2025       Total: 9786 USD
Category Item Description QTY List Price Discount Tax Net Price Total(USD)
Camera 73202 AXON BODY 3 - NA10 14 $699.00 0.00% $685.02 $699.00 $9,786.00

Camera Mount 74020 MAGNET MOUNT, FLEXIBLE, AXON 
RAPIDLOCK 16 $0.00 0.00% $0.00 $0.00 $0.00

USB 11534 USB-C to USB-A CABLE FOR AB3 OR FLEX 2 16 $0.00 0.00% $0.00 $0.00 $0.00

Bundle: AB3 Multi Bay Dock Bundle       Quantity: 2       Start: 11/1/2021       End: 8/31/2025       Total: 3077.8 USD
Category Item Description QTY List Price Discount Tax Net Price Total(USD)
Dock 74210 AXON BODY 3 - 8 BAY DOCK 2 $1,495.00 0.00% $209.30 $1,495.00 $2,990.00

Power Cord 71019 NORTH AMER POWER CORD FOR AB3 8-
BAY, AB2 1-BAY / 6-BAY DOCK 2 $0.00 0.00% $0.00 $0.00 $0.00

Wall Mount 70033 WALL MOUNT BRACKET, ASSY, 
EVIDENCE.COM DOCK 2 $43.90 0.00% $6.15 $43.90 $87.80

Bundle: BWC Unlimited with TAP       Quantity: 14       Start: 11/1/2021       End: 8/31/2025       Total: 57316 USD
Category Item Description QTY List Price Discount Tax Net Price Total(USD)
Camera Warranty 80464 EXT WARRANTY, CAMERA (TAP) 14 $388.15 27.70% $380.39 $388.15 $5,434.06

E.com License 73746 PROFESSIONAL EVIDENCE.COM LICENSE 
(Formerly SKU 73746) 14 $1,297.15 27.70% $0.00 $1,297.15 $18,160.10

Warranty 80465 EXT WARRANTY, MULTI-BAY DOCK (TAP) 2 $698.47 27.70% $97.78 $698.47 $1,396.93
Camera Refresh 1 with 73309 AXON CAMERA REFRESH ONE 14 $545.90 27.70% $534.99 $545.90 $7,642.63
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Spares
Multi-bay Dock Refresh 
1 73689 MULTI-BAY BWC DOCK 1ST REFRESH 2 $1,164.11 27.70% $162.97 $1,164.11 $2,328.22

Device Storage 73686 EVIDENCE.COM UNLIMITED AXON DEVICE 
STORAGE 14 $798.25 27.70% $0.00 $798.25 $11,175.44

Multi-bay Dock Refresh 
2 73688 MULTI-BAY BWC DOCK 2ND REFRESH 2 $1,218.34 27.70% $170.57 $1,218.34 $2,436.67

Camera Refresh 2 with 
Spares 73310 AXON CAMERA REFRESH TWO 14 $571.21 27.70% $559.78 $571.21 $7,996.92

A La Carte Storage 73683 10 GB EVIDENCE.COM A-LA-CART 
STORAGE 56 $13.30 27.70% $0.00 $13.30 $745.03

Bundle: Dynamic Bundle       Quantity: 1       Start: 11/1/2021       End: 8/31/2025       Total: 7026.6 USD
Category Item Description QTY List Price Discount Tax Net Price Total(USD)
Other 73683 10 GB EVIDENCE.COM A-LA-CART 

STORAGE 140 $18.40 100.00% $0.00 $0.00 $0.00

Other 73843 UNLIMITED EVIDENCE.COM TAP BUNDLE 
TRUE UP PAYMENT YEAR 1 14 $501.90 0.00% $491.86 $501.90 $7,026.60

INDIVIDUAL ITEMS
Category Item Description QTY List Price Discount Tax Net Price Total(USD)
Other 73680 RESPOND DEVICE PLUS LICENSE 14 $874.00 0.00% $0.00 $874.00 $12,236.00

Total: $12,236.00

Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 
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Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at www.axon.com/legal/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview Room 
purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to the 
extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix as 
described below.

ACEIP:

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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\s1\ \d1\
 Signature Date Signed

10/4/2021



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: October 8, 2021
SUBJECT: Surplus Vehicles & Equipment

In accordance with G.S. 160A-270(c), the Finance Department is requesting the Board approval to declare
the vehicles, furniture and equipment listed on the attached Exhibit A to be surplus property and to allow the
Finance Department to sell the surplus property by electronic auction site, GovDeals.com, and/or with a
licensed auctioneer.   
 
The Finance Department is also requesting the Board’s approval that if an item declared surplus on Exhibit A
cannot be sold because of being damaged, missing essential pieces or deemed a safety hazard to a purchaser
it can be disposed of at the Rowan County Landfill under the supervision of the Environmental Director. 
 
Also, if an item declared surplus on Exhibit A does not sell during the auction period it can be disposed of at
the Rowan County Landfill under the supervision of the Environmental Director. 

It is the recommendation of the Finance Department that the aforementioned request be approved by the
Board.  The Board of Commissioners declares the property on Exhibit A be deemed surplus property, the
Finance Department is authorized to sell the surplus property by electronic auction and/or by a licensed
auctioneer, property damaged or not safe to be sold must be disposed of and not offered for sale and any
property not purchased during the sale process will be disposed of at the Rowan County Landfill.

ATTACHMENTS:
Description Upload Date Type
Surplus Equipment List 10/11/2021 Backup Material









ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Alyssa Harris, Public Health Director
DATE: 10/11/2021
SUBJECT: Bi-Weekly Environmental Health Report

Please find the Bi-weekly Environmental Health Report included and the monthly numbers submitted to the
Board of Health

ATTACHMENTS:
Description Upload Date Type
Bi-Weekly Environmental Health Report 10/13/2021 Cover Memo



Well Inspections 
Completed 
(W1,W3)

Well 
Permits 

Requested

Soil/Site 
Evaluations 
Completed 

(S1, S1E)

Soil/Site 
Evaluation 
Requested

IP's Completed 
(S3, S4, S4A, S5, 

S7)
IP's 

Requested

Existing 
System 

Inspections 
Completed 
(S12, S13, 

S13D)

Existing 
System 

Inspections 
Requested

Final Septic 
Inspections 

(S19)
Well Grouts 

(W2)
Complaints 

Visited (S25) Backlog
DATE RANGE

Nov-20 27 26 151 46 52 46 6 6 49 27 8 5 weeks 2 days
Dec-20 20 22 159 37 31 37 2 3 27 23 17 3 weeks 2 days
Jan-21 37 24 181 66 38 66 7 8 24 25 13 2 weeks 1 day
Feb-21 49 24 189 48 29 48 9 9 26 24 32 4 weeks 4 days
Mar-21 48 47 182 68 54 68 2 3 52 47 11 5 weeks 2 days
Apr-21 37 32 245 52 48 52 8 10 50 56 6 4 weeks 2 days

May-21 30 37 196 68 58 68 4 2 42 27 13 3 weeks 1 day
Jun-21 55 57 187 67 59 67 4 8 37 38 13 4 weeks 4 days
Jul-21 42 29 190 53 40 53 5 11 47 30 5 3 weeks 2 days

Aug-21 52 39 228 44 33 44 8 9 44 30 6 1 week 4 days
Sep-21 43 59 169 59 24 59 5 1 36 30 3 2 weeks 2 days

Total 440 396 2077 608 466 608 60 70 434 357 127

Well Inspections 
Completed 
(W1,W3)

Well 
Permits 

Requested

Soil/Site 
Evaluations 
Completed 

(S1, S1E)

Soil/Site 
Evaluation 
Requested

IP's Completed 
(S3, S4, S4A, S5, 

S7)
IP's 

Requested

Existing 
System 

Inspections 
Completed 
(S12, S13, 

S13D)

Existing 
System 

Inspections 
Requested

Final Septic 
Inspections 

(S19)
Well Grouts 

(W2)
Complaints 

Visited (S25) Backlog
DATE RANGE
0ct. 26 - Nov. 6 34 13 99 24 29 22 2 0 20 23 6 4 weeks 4 days
Nov. 9 - Nov. 20 16 12 78 26 28 22 2 1 24 18 7 4 weeks 4 days
Nov. 23-Dec. 4 13 11 64 19 21 19 1 0 14 7 1 5 weeks 2 days
Dec. 7 - Dec. 18 15 13 62 24 19 24 0 2 15 10 16 4 weeks
Dec. 21 - Jan. 1 1 7 58 10 6 11 1 1 8 11 1 3 weeks 2 days
Jan. 4 - Jan. 15 20 22 84 26 18 26 1 1 10 12 7 2 weeks 3 days
Jan. 18 - Feb. 5 28 14 126 48 27 48 6 0 23 18 10 2 weeks 1 day
Feb. 8 - Feb. 19 23 16 92 29 11 29 8 1 13 9 20 3weeks 3 days
Feb. 22 - Mar. 5 23 10 95 32 8 32 2 0 14 19 9 5 weeks 2 days
Mar. 8 - Mar. 19 16 26 68 28 32 28 1 2 14 15 6 4 weeks
Mar. 22 - Apr. 2 21 24 79 40 20 40 0 5 28 24 4 4 weeks 3 days
Apr. 5 - Apr. 16 16 14 110 24 19 24 4 5 28 26 1 4 weeks 3 days
Apr.19 - Apr. 30 17 16 118 22 27 22 4 6 21 28 5 4 weeks 2 days
May 3 - May 14 14 19 87 42 32 42 4 1 22 8 0 3 weeks 2 days

NUMBER OF INSPECTIONS

ONSITE WASTEWATER REPORT

BI-WEEKLY ONSITE WASTEWATER REPORT
NUMBER OF INSPECTIONS



May 17 - May 28 15 18 109 26 24 26 0 1 20 19 3 3 weeks 1 day
May 31 - June 11 15 30 77 27 29 27 2 5 20 14 10 3 weeks
June 14 - June 25 26 17 77 28 22 28 2 3 13 16 3 3 weeks 1 day
June 28 - July 9 14 10 57 26 17 26 0 1 22 17 1 4 weeks 4 days
July 12 - July 23 19 19 98 15 22 15 4 5 16 15 2 2 weeks 2 days
July 26 - Aug 6 24 17 130 27 14 27 5 6 24 14 4 3 weeks 3 days
Aug 9 - Aug 20 24 15 82 15 19 15 1 1 13 11 3 2 weeks
Aug 23 - Sept 3 19 31 91 25 9 25 4 6 23 13 2 2 weeks
Sept 6 - Sept 17 17 20 72 17 14 17 2 1 21 14 1 1 week 3 days
Sept 20 - Oct 1 22 28 80 36 6 36 2 0 12 14 1 2 weeks 2 days

Total 452 422 2093 636 473 631 58 54 438 375 123

Completed 
Inspections

Required 
Inspection 
Completed

Percent of 
Required 
Inspections 
Completed

Percent of 
Required 
Inspections 
Goal 85%

DATE RANGE
Jul-20 49 38 2.53 7.08

Aug-20 67 58 3.83 7.08
Sep-20 102 81 5.32 7.08
Oct-20 191 125 8.19 7.08

Nov-20 54 40 2.61 7.08
Dec-20 56 52 3.38 7.08
Jan-21 81 63 4.05 7.08
Feb-21 109 84 5.35 7.08
Mar-21 117 91 5.83 7.08
Apr-21 114 89 5.71 7.08

May-21 109 86 5.51 7.08
Jun-21 112 93 6.04 7.08
Jul-21 83 67 4.33 7.08

Aug-21 111 100 6.49 7.08
Sep-21 126 105 6.77 7.08

Total 1481 1172 75.94 106.2

Required Inspections: 1553
Number of Establishments: 675

BI-WEEKLY FOOD & LODGING REPORT

FOOD & LODGING REPORT



Completed 
Inspections

Required 
Inspection 
Completed

Percent of 
Required 
Inspections 
Completed

Percent of 
Required 
Inspections 
Goal 85%

DATE RANGE
Oct. 26 - Nov. 6 83 39 2.58 3.27
Nov. 9 - Nov. 20 25 18 1.19 3.27
Nov. 23-Dec. 4 15 18 1.19 3.27
Dec. 7 - Dec. 18 29 39 2.58 3.27
Dec. 21 - Jan. 1 9 2 0.13 3.27
Jan. 4 - Jan. 15 41 28 1.84 3.27
Jan. 18 - Feb. 5 95 59 3.84 3.27
Feb. 8 - Feb. 19 58 44 2.84 3.27
Feb. 22 - Mar. 5 48 41 2.65 3.27
Mar. 8 - Mar. 19 30 25 1.61 3.27
Mar. 22 - Apr. 2 59 46 2.94 3.27
Apr. 5 - Apr. 16 52 38 2.43 3.27
Apr. 19 - Apr. 30 49 42 2.70 3.27
May 3 - May 14 46 37 2.37 3.27
May17 - May 28 52 42 2.69 3.27
May 31 - June 11 38 31 2.00 3.27
June 14 - June 25 47 38 2.45 3.27
June 28 - July 9 33 28 1.82 3.27
July 12 - July 23 38 31 2.01 3.27
July 26 - Aug 6 46 42 2.71 3.27
Aug 9 - Aug 20 22 21 1.36 3.27
Aug 23 - Sept 3 52 44 2.84 3.27
Sept 6 - Sept 17 47 44 2.86 3.27
Sept 20 - Oct 1 50 36 2.32 3.27

Total 1064 833 53.95 78.48

*Aug 9 - Aug 20 all three F&L Staff out at varying times
*Sept 27 - Oct 1 is missing data for 1 inspector due to software malfunction



27 26

151

46
52

46

6 6

49

27

8

20 22

159

37
31

37

2 3

27
23

17

37

24

181

66

38

66

7 8

24 25

13

49

24

189

48

29

48

9 9

26 24
32

48 47

182

68

54

68

2 3

52
47

11

37
32

245

52
48

52

8 10

50
56

6

30
37

196

68

58

68

4 2

42

27

13

55 57

187

67
59

67

4
8

37 38

13

42

29

190

53

40

53

5
11

47

30

5

52

39

228

44

33

44

8 9

44

30

6

43

59

169

59

24

59

5
1

36
30

3

0

50

100

150

200

250

300

Well Inspections
Completed (W1,W3)

Well Permits Requested Soil/Site Evaluations
Completed (S1, S1E)

Soil/Site Evaluation
Requested

IP's Completed (S3, S4,
S4A, S5, S7)

IP's Requested Existing System
Inspections Completed

(S12, S13, S13D)

Existing System
Inspections Requested

Final Septic Inspections
(S19)

Well Grouts (W2) Complaints Visited (S25)

NUMBER OF INSPECTIONS

Monthly Onsite Wastewater Report

DATE RANGE Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21

BI-WEEKLY ONSITE WASTEWATER REPORT 



34

13

99

24

29

22

2
0

20
23

6

16

12

78

26
28

22

2 1

24

18

7

13
11

64

19
21

19

1 0

14

7

1

15
13

62

24

19

24

0
2

15

10

16

1

7

58

10

6

11

1 1

8
11

1

20
22

84

26

18

26

1 1

10
12

7

28

14

126

48

27

48

6

0

23

18

10

23

16

92

29

11

29

8

1

13

9

20
23

10

95

32

8

32

2
0

14

19

9

16

26

68

28

32

28

1 2

14 15

6

21
24

79

40

20

40

0

5

28

24

4

16
14

110

24

19

24

4 5

28
26

1

17 16

118

22

27

22

4
6

21

28

5

14

19

87

42

32

42

4
1

22

8

0

15

30

77

27
29

27

2
5

20

14

10

26

17

77

28

22

28

2 3

13
16

3

14

10

57

26

17

26

0 1

22

17

1

19 19

98

15

22

15

4 5

16 15

2

24

17

130

27

14

27

5 6

24

14

4

24

15

82

15

19

15

1 1

13
11

3

19

31

91

25

9

25

4
6

23

13

2

17
20

72

17
14

17

2 1

21

14

1

22

28

80

36

6

36

2
0

12
14

1
0

20

40

60

80

100

120

140

Well Inspections
Completed (W1,W3)

Well Permits Requested Soil/Site Evaluations
Completed (S1, S1E)

Soil/Site Evaluation
Requested

IP's Completed (S3, S4,
S4A, S5, S7)

IP's Requested Existing System
Inspections Completed

(S12, S13, S13D)

Existing System
Inspections Requested

Final Septic Inspections
(S19)

Well Grouts (W2) Complaints Visited (S25)

NUMBER OF INSPECTIONS

DATE RANGE 0ct. 26 - Nov. 6 Nov. 9 - Nov. 20 Nov. 23-Dec. 4 Dec. 7 - Dec. 18 Dec. 21 - Jan. 1 Jan. 4 - Jan. 15 Jan. 18 - Feb. 5 Feb. 8 - Feb. 19

Feb. 22 - Mar. 5 Mar. 8 - Mar. 19 Mar. 22 - Apr. 2 Apr. 5 - Apr. 16 Apr.19 - Apr. 30 May 3 - May 14 May 17 - May 28 May 31 - June 11 June 14 - June 25

June 28 - July 9 July 12 - July 23 July 26 - Aug 6 Aug 9 - Aug 20 Aug 23 - Sept 3 Sept 6 - Sept 17 Sept 20 - Oct 1



2.53%

3.83%

5.32%

8.19%

2.61%

3.38%

4.05%

5.35%
5.83% 5.71% 5.51%

6.04%

4.33%

6.49%
6.77%

7.08% 7.08% 7.08% 7.08% 7.08% 7.08% 7.08% 7.08% 7.08% 7.08% 7.08% 7.08% 7.08% 7.08% 7.08%

0.00%

1.00%

2.00%

3.00%

4.00%

5.00%

6.00%

7.00%

8.00%

9.00%

DATE RANGE Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21

Food & Lodging Inspections Percent Completed

Percent of Required Inspections Completed Percent of Required Inspections Goal 85%

83

25

15

29

9

41

95

58

48

30

59

52
49

46

52

38

47

33
38

46

22

52
47

50

39

18 18

39

2

28

59

44
41

25

46

38
42

37
42

31

38

28
31

42

21

44 44

36

2.58

1.19 1.19

2.58

0.13

1.84

3.84

2.84
2.65

1.61

2.94

2.43

2.7

2.37

2.69

2

2.45

1.82
2.01

2.71

1.36

2.84 2.86

2.32

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

0

10

20

30

40

50

60

70

80

90

100

DATE
RANGE

Oct. 26 -
Nov. 6

Nov. 9 -
Nov. 20

Nov. 23-
Dec. 4

Dec. 7 -
Dec. 18

Dec. 21 -
Jan. 1

Jan. 4 -
Jan. 15

Jan. 18 -
Feb. 5

Feb. 8 -
Feb. 19

Feb. 22 -
Mar. 5

Mar. 8 -
Mar. 19

Mar. 22 -
Apr. 2

Apr. 5 -
Apr. 16

Apr. 19 -
Apr. 30

May 3 -
May 14

May17 -
May 28

May 31 -
June 11

June 14 -
June 25

June 28 -
July 9

July 12 -
July 23

July 26 -
Aug 6

Aug 9 -
Aug 20

Aug 23 -
Sept 3

Sept 6 -
Sept 17

Sept 20 -
Oct 1

BI-WEEKLY FOOD & LODGING INSPECTION REPORT

Completed Inspections Required Inspection Completed Percent of Required Inspections Completed Percent of Required Inspections Goal 85%



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner
DATE: 10/11/21
SUBJECT: Approval of Contract with ADW Architects for Needs Assessment Study, Programming

and Master Planning for the Health Department

Rowan County would like to engage ADW Architects for a Needs Assessment Study, Programming and
“High-Level” Master Planning related to the relocation of the Health Department.  Total cost is $26,500 plus
estimated $1,000 of reimbursable expenses.  This approval will also require a budget amendment.
 
Attached is the proposed contract with ADW Architects and budget amendment.

Purchasing Director recommends that the Board of Commissioners authorize the County Manager to enter
into a contract with ADW Architects for a Needs Assessment Study, Programming and Master Planning for
the Health Department for a cost not to exceed $27,500.
AND
Approval of budget amendment to allocate funds for this contract.

ATTACHMENTS:
Description Upload Date Type
ADW Proposed Contract 10/11/2021 Backup Material
budget amendment 10/11/2021 Backup Material
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ROWAN COUNTY 

      AGREEMENT FOR SERVICES 

NORTH CAROLINA 

 

 This Agreement is made and entered into between Rowan County, North Carolina 

(“County”) and ADW Architects (“Provider”). 

 

 WHEREAS, the County and the Provider wish to enter into a contract under which the 

Provider will provide certain specified services and/or materials to the County in exchange for 

payment.  NOW, THEREFORE, in consideration of the mutual covenants, promises, terms, 

conditions, and agreements herein, the County and the Provider agree as follows: 

 

1. Services To Be Performed.  The Provider agrees to perform the services and to 

provide the materials (all collectively called the “Services”) for the County as described in Section 

A of the attached Exhibit A (the “Contract Specifications”), which is incorporated into this 

Agreement by reference as if it were fully set forth herein.  The Provider warrants that all materials 

it provides shall be of good quality and shall meet industry standards and the County’s expectations 

and approval, and the Provider warrants that it shall perform all Services in a good and 

workmanlike manner, in accordance with industry standards and the County’s expectations, and 

to the County’s full satisfaction.  

 

2. Term.  The term of this Agreement shall be as provided in Section B of the attached 

Exhibit A, the Contract Specifications. 

 

3. Payment.  In accordance with Section C of the attached Exhibit A, the Contract 

Specifications, the County agrees to pay the Provider for Services satisfactorily performed in 

accordance with this Agreement.  The County shall pay each properly submitted invoice within 

thirty (30) days of its submission.  Each invoice shall document, to the County’s satisfaction, the 

work performed and the basis for the amount of payment sought.  If the Provider fails to perform 

in accordance with this Agreement, the County may, without penalty, withhold any payment(s) 

associated with Services not properly performed until and unless the Provider completes or 

corrects its performance, as applicable.  The County’s remedies under this Agreement are not 

exclusive and are in addition to all other rights and remedies provided by law. 

 

4. Non-waiver.  If the County at any time does not require the Provider to satisfy any 

of the Provider’s obligations under this Agreement, or if the County fails at any time to exercise 

any right or privilege granted to it by this Agreement, that shall not waive or limit the County’s 

ability to require the Provider to satisfy those obligations in the future or the County’s ability to 

enforce its rights or privileges in the future.  If the County waives any breach of this Agreement 

by the Provider, which shall not be deemed a waiver of any later breach by the Provider, nor shall 

it be deemed a waiver of this section of the Agreement. 

 

5. Independent Contractor.  For purposes of this Agreement, the Provider at all times 

shall be considered an independent contractor, and the County shall not be deemed the employer 

of the Provider or of any of the Provider’s agents or employees, nor shall the County be responsible 

for the actions or omissions of the Provider or its agents and employees.  For purposes of this 
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Agreement, the Provider and its agents and employees shall not be deemed an employee of the 

County for any purpose, including (by example only and not for purposes of limitation) federal or 

state income taxation, unemployment benefits, or worker’s compensation benefits.  

 

6. Insurance.  For the term of this Agreement, the Provider shall maintain at its sole 

expense the insurance specified in Section E of the attached Exhibit A, the Contract Specifications.  

All insurance policies shall be issued by a company authorized to issue insurance in the State of 

North Carolina.  Before beginning to perform under this Agreement, the Provider shall provide the 

County with a certificate of insurance showing that all insurance required by this Agreement is in 

effect, and the Provider shall keep that certificate current by submitting to the County updated 

certificates as the Provider’s insurance policies are renewed or otherwise modified.  The County 

shall be named as an additional insured. The Provider shall notify the County immediately if any 

insurance required by this Agreement will be or has been cancelled or not renewed or if the amount 

of coverage of any such insurance will be or has been reduced.   

 

7. Indemnity.  The Provider agrees that it shall defend, indemnify, and hold harmless 

the County and its officials, employees, and agents from and against any and all losses, liabilities, 

claims, demands, suits, costs, damages, or expenses (including reasonable attorneys’ fees) arising 

from or related to this Agreement and/or the Services, including (by example only and not for 

purposes of limitation) those for bodily injury, death, or property damage.  The Provider’s 

obligations under this section shall survive termination of this Agreement. 

 

8. Termination.  Notwithstanding any other provision of this Agreement (including 

any provision in the attached Exhibit A), this Agreement may be terminated at any time by mutual 

written agreement of the County and the Provider, or it may be terminated by the County upon ten 

(10) days’ written notice to the Provider.  Ten days’ written notice for termination by the County 

is not required if the County is terminating because the Provider has breached the Agreement.   

Further this agreement includes the following Non-appropriation Clause: Provider acknowledges 

that Rowan County is a governmental entity, and the contract validity is based upon the availability 

of public funding under the authority of its statutory mandate.  In the event that public funds are 

unavailable and not appropriated for the performance of Rowan County’s obligations under this 

contract, then this contract shall automatically expire without penalty to Rowan County thirty (30) 

days after written notice to Provider of the unavailability and non-appropriation of public funds.  

It is expressly agreed that Rowan County shall not activate this non-appropriation provision for its 

convenience or to circumvent the requirements of this contract, but only as an emergency fiscal 

measure during a substantial fiscal crisis, which affects generally its governmental operations.  In 

the event of a change in Rowan County’s statutory authority, mandate and mandated functions, by 

state and federal legislative or regulatory action, which adversely affects Rowan County’s 

authority to continue its obligations under this contract, then this contract shall automatically 

terminate without penalty to Rowan County upon written notice to Provider of such limitation or 

change in Rowan County’s legal authority. 

 

9. Entire Agreement.  This Agreement (including the attached Exhibit A, the Contract 

Specifications) constitutes the complete and entire Agreement between the County and the 

Provider concerning the subject matter of the Agreement and supersedes any and all prior 

agreements, discussions, understandings, promises, or representations concerning that subject 
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matter.  This Agreement may be modified only by a writing signed by both the County and the 

Provider. 

 

10. Governing Law and Forum for Disputes.  This Agreement shall be governed by the 

laws of the State of North Carolina without regard to North Carolina’s choice of law provisions.  

Any lawsuit or other legal proceeding concerning this Agreement and/or the Services must be filed 

in Rowan County, North Carolina, unless it is properly filed in federal court, in which case it must 

be filed in the federal District Court for the Middle District of North Carolina. 

 

11. Severance Clause.  If any part of this Agreement is deemed unenforceable by a 

court of competent jurisdiction, then that part shall be enforced to the greatest extent legally 

possible, and the rest of this Agreement will remain in full force and effect. 

 

12. Compliance With Laws.  The Provider acknowledges and agrees that it will perform 

all Services and will satisfy all of its obligations under this Agreement in full compliance with all 

applicable federal, state, and local laws and regulations. 

 

13. Records.  All materials, reports, etc. generated pursuant to this Agreement shall at 

all times remain the property of Rowan County, with copies of all such materials, reports, etc. 

being provided to Rowan County in a timely manner.  It is further understood that some materials 

may be subject to NC Public Records laws, and any request for documents pursuant to such shall 

be processed through Rowan County prior to their release. 

 

14. Repair of Damages.  The Provider shall promptly and fully repair any damages that 

it or its employees or agents cause to the County’s property.  Alternatively, the County may choose 

in its discretion to require the Provider to fully compensate the County for any such damages rather 

than have the Provider repair them. 

 

15. Titles and Headings.  Titles and headings used in this Agreement are for 

convenience only and do not limit or modify the language within each section of this Agreement. 

 

16. Non-Assignment.  The Provider may not assign its rights or obligations under this 

Agreement, nor may it sub-contract any part of this Agreement, without written approval from the 

County. 

 

17. Notices.  Any notice or communication to the County or the Provider for purposes 

of this Agreement shall be delivered or shall be deposited in the United States Mail, first class, 

addressed to the addressee in Section E of the attached Exhibit A, the Contract Specifications. 

 

18. Number and gender.  This Agreement’s use of singular, plural, masculine, 

feminine, and neuter pronouns shall include the others as the context may require. 

 

19. Exhibit A.  To the extent of a conflict between the above language of this 

Agreement and the attached Exhibit A (the Contract Specifications), the above language of this 

Agreement will control. 
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IN WITNESS WHEREOF, the County and the Provider have caused this Agreement to be 

executed as of the Effective Date. 

 

THE COUNTY 

BY: _____________________________ 

Name: Aaron Church 

Title: County Manager  

 

THE PROVIDER 

 

BY: _______________________________ 

 

Name: ______________________________  

Title: _______________________________ 
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EXHIBIT A 

 

CONTRACT SPECIFICATIONS 

 

 

A. Services To Be Performed By The Provider.  

Provider will conduct a needs assessment study, programming and master planning as 

explained in Exhibit B. 

 

B. Term of the Agreement.   

Provider will complete work within 3 months of receiving notice to proceed. 

 

C. Payment to the Provider. 

Provider will provide monthly statements to the County.  Total cost shall not exceed 

$27,500 with the following breakdown: 

 

Needs Assessment and Programming: $14,000.00 plus reimbursable expenses  

Master planning: $12,500.00 plus reimbursable expenses  

Total fee: $26,500.00 plus reimbursable expenses  

Reimbursable expenses include transportation costs, printing and delivery. Reimbursable 
expenses are estimated at $1,000. 

 

D. E-Verify.       North Carolina General Statutes prohibit counties from entering into contract 

with contractors and subcontractors who have not complied with the requirement of Article 

2 of Chapter 64 of the NC General Statutes.  The Contractor must submit the E-Verify 

Affidavit with bid proposals and/or contracts. 

 

E. Insurance.  During this Agreement’s term, the Provider shall maintain worker’s 

compensation insurance as required by North Carolina law to cover all of the Provider’s 

employees engaged in any work under the Agreement.  The Provider shall also maintain 

the following insurance to cover its performance under this Agreement during the 

Agreement’s term: 

 

 General commercial liability in the amount of $500,000 per occurrence / 

$1,000,000 aggregate. 

 

 Workers’ Compensation in the amount of $500,000 employer’s liability 

 

 Automobile liability covering all owned, hired, and non-owned vehicles 

used in connection with this Agreement.  The minimum combined single 

limit shall be $1,000,000 for bodily injury and property damage; and, 

$1,000,000 uninsured/underinsured motorist coverage. 
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E. Contact Information. 

 

THE COUNTY 

 

AARON CHURCH,  

COUNTY MANAGER 

130 West Innes Street 

Salisbury, NC 28144 

Telephone: 704-216-8180 

 

THE PROVIDER 

 

___________________ 

___________________ 

___________________ 

___________________ 

___________________ 

 

These Contract Specifications are effective on the date signed and hereby acknowledged and 

agreed to by: 

 

THE COUNTY 

 

BY: _____________________________ 

 

Name: Aaron Church 

 

Title: County Manager  

 

Date:____________________________     
 

This instrument has been pre-audited in the manner 

required by the Local Government Budget and Fiscal 

Control Act.  

 

__________________________________ 
(Signature of County Finance Officer) 

 

THE PROVIDER 

 

BY: _______________________________ 

 

Name: ___________________________ 

 

Title: ____________________________   

 





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Commissioner Mike Caskey
DATE: October 5, 2021
SUBJECT: Recognition of Clergy Appreciation Month



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Micah Ennis
DATE: 10/4/2021
SUBJECT: Binti Introduction and Sole Source Request

Rowan County DSS is preparing to contract with Binti to provide a cloud-based software solution to foster
home licensing applications.  We seek to provide a briefing on what we hope to achieve with the software and
approval for Binti as a sole source for this particular module pursuant to NCGS 143-129(e)(6).

Rowan County DSS is requesting that the Board of Commission approve Binti as a sole source for the
foster home licensing module pursuant to NCGS 143-129(e)(6).

ATTACHMENTS:
Description Upload Date Type
Foster Home Licensing Module Overview 10/4/2021 Exhibit
History and Sole Source Proposal 10/4/2021 Exhibit



Binti’s Approvals Module helps public and private 
agencies recruit and approve more foster families

16%
Fewer days to approve 

families

20%-40%
Time saved by Binti’s partners 

and their social workers

Social Worker Dashboard Robust ReportingOnline Applicant Portal

Approve families faster by easily tracking 

background checks, forms, and training 

attendance. Auto-population of forms and 

documents saves time and reduces duplication.

Gain insight into your processes, barriers, 

and trends with robust reporting. Make data 

informed decisions based on reports.

Allow applicants, references, and other 

adults to easily complete their forms online 

from a computer, tablet, or mobile phone.

Binti’s impact with existing agency partners: 

Modern, mobile-friendly software driving measurable results and promoting quality practice

www.binti.com   |   partnerships@binti.com

80%
More foster family 
approvals per year

170+
Partnering agencies in 24 
states since 2017 serving 
90,000+ children in care 

California

Colorado

Connecticut

Florida

Hawaii

Illinois

Indiana

Kansas

Kentucky

Maryland

Massachusetts

Minnesota

Nevada

New Mexico

New York

North Carolina

Ohio

Oklahoma

Oregon

Pennsylvania

Rhode Island

Texas

Virginia

Washington

Binti has proven results in 170+
agencies across 24 states: 



                                     
 
 
 
 
 
 

    Micah M. Ennis 
    Director 
 

    
           Rowan County Department of Social Services 

         1813 East Innes Street 
          Salisbury, NC  28146 

 

It is the policy of Department of Health and Human Services to provide services, care, benefits, and assistance to all qualified persons without regard to 
race, color, national origin, sex, religion, age, disability, or political beliefs 
Phone:  704.216.8330                         Fax:  704.638.3041                              Children’s Services 704.216.8440 
 

Douglas A. Smith 
DSS Board Chair 

Rowan County DSS has participated in a partnership with private agencies and other public agencies like 
ours who provide foster home licensing and adoption services.  In late 2019, we became aware of a 
unique cloud-based software application by a company named Binti.  At that time, we gathered more 
information, participated in multiple demonstrations and had detailed conversations with our potential 
partners at Binti.  The company employs many former child welfare professionals with experience in the 
work that we do. 
 
Other Binti users confirm that the foster home licensing software has cut down the length of time it 
takes to move foster home licensing applications from start to finish.   In demonstrations, we have seen 
the ease of use for foster parent applicants and staff alike.  Users can see at a glance what tasks are 
completed and what tasks remain to be done. 
 
We have been in communication with NCDHHS, and there are no objections to our pursuit of the 
module, as the “future state child welfare system” does not include a foster home licensing component 
at this time.  Further, Randy Cress, Anna Bumgarner, and I have reviewed multiple documents related to 
potential sources for this product, and DSS staff have discussed the product with other agencies using it.  
Having done so, we are confident that Binti is a legitimate sole source provider of the foster home 
licensing software module.  I am formally requesting that our County pursue this as a sole source for 
this particular software application.   

 
NCGS 143-129(e)(6)  
Purchases of apparatus, supplies, materials, or equipment when: 
(i) performance or price competition for a product are not available; 
(ii) a needed product is available from only one source of supply; 
(iii) standardization or compatibility is the overriding consideration.  
Notwithstanding any other provision of this section, the governing board of a political subdivision of the 
State shall approve the purchases listed in the preceding sentence prior to the award of the contract. 

 
Funding for this project fits squarely under Adoption Promotion Funds, as the recruitment and licensing 
of a diverse group of foster families is a key factor in developing adoptive resources for children in 
foster care who are not able to safely reunify with their birth families.  Adoption Promotion Funds are 
awarded to the county by the state to use for a variety of allowable expenditures including direct 
provision or purchase by contract of services in areas of Recruitment, Training, Placement Support & 
Supervision and Legal Services. 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: October 8, 2021
SUBJECT: Financial Reports

Please see attached financial graphs.

ATTACHMENTS:
Description Upload Date Type
Financial Graphs 10/8/2021 Backup Material









ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: October 8, 2021
SUBJECT: Budget Amendments

Please see attached budget amendments.

Please approve attached budget amendments.

ATTACHMENTS:
Description Upload Date Type
Budget Amendments 10/8/2021 Budget Amendment
Budget Amendment - Planning Dept. 10/13/2021 Cover Memo















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: October 11, 2021
SUBJECT: December 2021 Meeting Schedule

ATTACHMENTS:
Description Upload Date Type
Memorandum 10/11/2021 Cover Memo



Rowan County Board of Commissioners 

130 West Innes Street, Salisbury, NC  28144 

(704) 216-8181 

To:  Rowan County Board of Commissioners 

From:  Carolyn Barger, Clerk to the Board  

Date:  October 11, 2021 

Subject:  Discussion Regarding December Meeting Schedule 

The Board of Commissioners typically holds one (1) meeting in the month of 
December when possible due to the holidays.   
 
The Board is asked to consider whether it wishes to cancel the second regular 
meeting in December, which is scheduled for December 20, 2021. 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: October 11, 2021
SUBJECT: To Consider Approval of Closed Session Minutes

In accordance with North Carolina General Statute 143-318(a)(1), the Board is asked to enter into Closed
Session to consider approval of the minutes of the Closed Sessions held on August 2, 2021 and August 16,
2021.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Attorney Jay Dees
DATE: October 11, 2021
SUBJECT: To Consider Settlement Agreement

In accordance with North Carolina General Statute § 143-318.11(a)(3), the Board is asked to enter into
Closed Session for Attorney-Client Privileged Communication to discuss matters relating to insurance
coverage, risk liability and cost-sharing with the State for Health Sanitarian Claims.
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