ROWAN CeINTY

c?ountain

Rowan County Commissioners’ Retreat Agenda NORTH CAROLINA
March 16, 2026 | 10:00am-4:15pm Be an original-
Rowan Community Center | 1959 Jake Alexander Blvd W, Salisbury, NC 28147

TOPIC Start End

EDC Updates 10:00 AM 10:20 AM
Budget 10:20 AM 11:05 AM
Teacher Supplements 11:05AM 11:30 AM
Capital Improvement Plan/Projects Under Construction 11:30 AM 11:55 AM
Fund Balance/Debt/Captial Project Reserve Policies 11:55 AM 12220 PM
Veterans Service Update 12:20 PM 12:30 PM
WORKING LUNCH 12:30 PM 12:40 PM
Kannapolis Schools Capital Projects Presentation 12:40 PM 01:10 PM
Rowan Salisbury School System Capital Projects Presentation 01:10 PM 01:40 PM
Rowan Cabarrus Community College Presentation 01:40 PM 02:10 PM
ADW Presentation on Preliminary Designs for RCC Phase 3 02:10 PM 02:40 PM
Parks & Recreation Capital Needs at Dan Nicholas Park 02:40 PM 02:50 PM
Parks & Recreation Update on Therapeutic Recreation Board 02:50 PM 03:00 PM
RREAK 03:00 PM 03-10 PM
EMS Needs Assessment Update 03:10 PM 03:20 PM
EMS Quick Response Vehicle & Budget Update 03:20 PM 03:30 PM
Health Department Updates 03:30 PM 03:40 PM
BHUC Updates 03:40 PM 03:50 PM
Prioritization 03:50 PM 04:15 FH‘




