ROWAN COUNTY COMMISSION AGENDA
April 3,2023 -3:00 PM
J. Newton Cohen, Sr. Room
J. Newton Cohen, Sr. Rowan County Administration Building
130 West Innes Street, Salisbury, NC 28144

Join from a PC, Mac, iPad, iPhone or Android device:

https://bit.ly/rowanboc3pm
Password: 028144

Or join by phone:
Dial: (602) 753-0140 (720) 928-9299 (213) 338-8477

Webinar ID: 975 6995 5631

Password: 028144

Call to Order

Invocation

Pledge of Allegiance

Consider Additions to the Agenda

Consider Deletions From the Agenda

Consider Approval of the Agenda

Board members are asked to voluntarily inform the Board if any matter on the agenda
might present a conflict of interest or might require the member to be excused from

voting.

Consider Approval of Consent Agenda

A.

B.
C.
D
E

Proclamation Recognizing Telecommunicators Week
National Cinemedia Agreement

Budget Amendments

RCCC Design Funding Request

Vaya Health Update



(o]

Request to Use West End Plaza Parking Lot
Budget Appropriation Increase for Rowan Museum
Consider Approval of the Minutes 3/20/23

South Data Inc. Amendment & Approval

Wharton Smith Office Lease at West End Plaza
Title Change Only Requested by DSS

Title Change Only Requested by Sheriff Travis Allen
CivicClerk Sole Source

Schedule Public Hearing for Revisions to County Incentive Policy for
4/17/23

O. Award Woodleaf Park Project Bid to Randolph & Sons Builders Inc.

ZIrMrX="ITom

Public Comment Period
Reports
A. Child Abuse Prevention Month

Public Hearing and Finding Resolution for Installment Financing Airport Hangars

GRANT PROGRAM PROPOSAL: Plumbing Repair/Replacement for Eligible
Customers of NE Rowan Water System

Updated Rowan County Lease Proposal to USDA for Space in WEP
Board Appointments

Closed Session
. Closed Session

Adjournment

Individuals with disabilities who need modifications to access the services or public
meetings of Rowan County Government may contact the Clerk to the Board of
Commissioners three days prior to the meeting by calling (704) 216-8181 or by utilizing
the North Carolina relay number at 1-800-735-2962 (English) or 1-888-825-6570
(Spanish). For additional communication options, please consult: https:/relaync.com.


https://relaync.com

ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Sarah Pack, Clerk to the Board
DATE: 4/3/23
SUBJECT:

Proclamation Recognizing Telecommunicators Week

ATTACHMENTS:
Description Upload Date
Proclamation 2/23/2023

Type

Cover Memo



Aaron Church, County Manager
Sarah Pack, Clerk to the Board
John W. Dees, II, County Attorney

Greg Edds, Chairman

Jim Greene, Vice- Chairman
Mike Caskey

Judy Klusman

Craig Pierce

Rowan County Board of Commissioners
130 West Innes Street - Salisbury, NC 28144
Telephone 704-216-8181 - Fax 704-216-8195

PROCLAMATION
RECOGNIZING APRIL 9-15, 2023,
AS PUBLIC SAFETY TELECOMMUNICATORS WEEK

WHEREAS, the services and functions performed by the Rowan County Public
Safety Telecommunicators are critical to the safety and welfare of the citizens of
Rowan County and the municipalities; and

WHEREAS, the Public Safety Telecommunicators provide 24-hour service seven
days per week as the vital link in the chain of emergency services providers; and

WHEREAS, these dedicated professionals are the initial point of contact for
citizens in crisis situations who need emergency services assistance. In answering
the public's daily cries for help, they are often instrumental in saving lives and
reducing property damage when tragedy strikes.

NOW THEREFORE the Rowan County Board of Commissioners does hereby
proclaim April 9-15, 2023, as "Public Safety Telecommunicators Week" in
Rowan County and urges all citizens to acknowledge the contributions of these loyal
public servants.

This the 3rd day of April 2023.

Gregory C. Edds, Chairman

ATTEST:

Sarah Pack
Clerk to the Board

Equal Opportunity Employer



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Jody Farrow-Bennett; Purchasing Director & Micah Ennis; DSS Director
DATE: 4/3/2023
SUBJECT: National Cinemedia Agreement

Rowan County Purchasing Policy requires sole-source purchases over $5,000 be approved by the Board of
Commissioners. This agreement would be approved as a 'sole-source’ using standardization or compatibility
as the overriding consideration per NCGS 143-129(e)(6) which allows for an exception to the bidding laws
when:

1. Performance or price competition for a product are not available; or
2. A needed product is available from only one source of supply; or
3. Standardization or compatibility is the overriding consideration

Rowan County DSS seeks to continue an increase in the number of families licensed to provide foster care in
Rowan County. DSS has been working in partnership with National Cinemedia (NCM) and respectfully
requests permission to actualize an agreement with NCM as a sole source provider of marketing in
Salisbury’s Tinseltown (Cinemark) Theatre. NCM provides advertising for foster and adoptive families,
which is supported by Adoption Promotion Funds and involves no county dollars. Adoption Promotion
Funds are awarded to the county by the state to use for a variety of allowable expenditures including direct
provision or purchase by contract of services in areas of Recruitment, Training, Placement Support &
Supervision and Legal Services. It is our responsibility to recruit and license a diverse group of foster
families that represent the Rowan County community and develop potential adoptive resources for children in
foster care who are not able to safely reunify with their birth families.

There are no other similar providers of advertising in the local theatre, and NCM also pushes ads to mobile
and other digital devices of moviegoers in Rowan County zip codes. We are formally requesting that our
County pursue this sole source provider for this unique advertising service.

Board of Commissioners to approve Sole-Source with National Cinemedia (NCM).

ATTACHMENTS:



Description Upload Date Type
Sole Source Letter 3/17/2023 Cover Memo
Memo From Director 3/17/2023 Cover Memo



EdNCM

NATIONAL CINEMEDIA

January 5, 2023
Re: Sole Source Advertising
To Whom It May Concern:

Please be advised that National CineMedia (“NCM?”) is the single, exclusive sales and marketing
representative for the sales of all on-screen and other in-theatre advertising and promotions for
the following theatre exhibitors (“Exhibitors™):

Aliance Management (Xscape), AMC*, Atrium Stadium Cinemas, Ayrsley Theatre,
Bernardsville Cinema, Cinemark*, Cinepolis* (only former Movie House & Eatery locations),
Cinergy, Coming Attractions, Fairchild, Far Away Entertainment*, Fox Theatres, Fountain
Stone Theaters, Fremont Theaters, Galaxy Theatres*, Georgia Theatre Company, Golden Star,
Goodrich, Harkins Theatres*, High Sierra, Kerasotes/ICON, LA Live*, Legacy Theaters,
Loeks/Celebration Cinemas/Studio C, Main Street Theatres, Marquee, MCIC, Metropolitan,
Misty Fairchild, MJR*, MovieScoop, Movie Tavern*, Odyssey, O’Neil*, PictureShow
Cinemas, Regal Cinemas*, Santikos*, ShowBiz, Southeast Cinemas, Southern Theatres, Star
Cinema Grill, Texas Cinema/EVO, UEC Theatres, Venue Cinema, West Mall Theater,
White Mountain Entertainment.

* Please note: Exhibitors marked with an asterisk may have limited exceptions to NCM’s exclusivity.

In addition, NCM is the single, exclusive sales and marketing representative for the sales of
national on-screen advertising for all Exhibitors partnered with Pecan Pie Productions.

Best regards,

/K/WQ//L |

Scott Felenstein
President
National CineMedia



MEMORANDUM

DATE:

TO: Rowan County Board of Commissioners

FROM: Jody Farrow-Bennett, Purchasing Director
Micah Ennis, Social Services Director

REGARDING: National Cinemedia Agreement-Sole Source Request

Rowan County DSS seeks to continue an increase in the number of families licensed to provide foster
care in Rowan County. DSS has been working in partnership with National Cinemedia (NCM) and
respectfully requests permission to actualize an agreement with NCM as a sole source provider of
marketing in Salisbury’s Tinseltown (Cinemark) Theatre. NCM provides advertising for foster and
adoptive families, which is supported by Adoption Promotion Funds and involves no county dollars.
Adoption Promotion Funds are awarded to the county by the state to use for a variety of allowable
expenditures including direct provision or purchase by contract of services in areas of Recruitment,
Training, Placement Support & Supervision and Legal Services. It is our responsibility to recruit and
license a diverse group of foster families that represent the Rowan County community and develop
potential adoptive resources for children in foster care who are not able to safely reunify with their birth
families.

There are no other similar providers of advertising in the local theatre, and NCM also pushes ads to
mobile and other digital devices of moviegoers in Rowan County zip codes. We are formally requesting
that our County pursue this sole source provider for this unique advertising service.

NCGS 143-129(e)(6)

Purchases of apparatus, supplies, materials, or equipment when:

(i) performance or price competition for a product are not available;

(ii) a needed product is available from only one source of supply;

(iii)  standardization or compatibility is the overriding consideration.

Notwithstanding any other provision of this section, the governing board of a political subdivision of the
State shall approve the purchases listed in the preceding sentence prior to the award of the contract.

Thank you for your consideration of this request.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner, Finance Director
DATE: 4/3/23

SUBJECT: Budget Amendments

Please see attached budget amendments.

Board of Commissioners to approve attached budget amendments.

ATTACHMENTS:
Description Upload Date
budget amendments 3/23/2023

Type
Budget Amendment



ROWAN COUNTY

DEFARTMENTAL REQUEST FOR BUDGET ACTIGN

e

TO: BOARD OF COUNTY COMMISSIONERS

FROM: Sccial Services

EXPLANATION IN DETAIL:
This amendment 1= 1o budge! the funading authorizaton received for APS Essental Services.

Prepared by: Kelly Johnsan
Date: 3102023

BUDGET INFORMATION.
ACCOUNT TITLE RIE ACCOUNT & INCREASE DECREASE
APS Essentizl Services Paymenis  |E 33018-493-582033-100 55,584 1155320-582033-20035
APS Essential Servicas ReimbursemiR 3301B6-5311-431309-000 $5,584 11453261-431309-26035
DEPARTMENT HEAD COUNTY MANAGER ACCOUNTING USE ONLY
Fan) ~ P
Approved. X Approved . |Budget Revig:on #} EI - é gk
Disspproved: Disapproved: Date Posted: - "
Amenced R Amended: Group Number:
Date: 3/10/2023 Date: _ |Posted by:
ﬁma!urt. 1g;g"arnﬂl.m:
e T Acoroved by

(i Bumgaren Mar 13,2023



ROWAN COUNTY

DEFARTMENTAL REQUEST FOl BUDGET ACTION

TO: BCARD OF COUNTY COMMISSIONERS

FROM: Social Services
EXPLANATION IN DETAIL:

This amendmen iz 1a budgel 1the funding autherization received far APS Essential Services

BUDGET INFORMATION:

Date 3M0/2023

Prepared by Kelly Johnson

ACCOUNT TITLE RIE ACCOUNT # INCREASE DECREASE
APS Essential Services Payments  |E 33018-492-582033-100 35,584
APS Essenfisl Services Reimbursem|R 33018-5311-431308-000 §$5,584
DEPARTMENT HEAD COUNTY MANAGER ACCGI.._}N”TENG IUSE ONLY

Approved. X Approved: _ |Budpges Remsior»#f Ei ) :3 ¥ ﬁf
Disapproved: Disspproves. Lale Posted
Amanced: . Amended Group Numbaor: -
Date: 3/10/2023 Data: ___ |Posted by

igslre Sgrahune

_"_J,_,;;ad-:sl"..-s?i e Approved by

1155320-582033-20035
11453261-431308.20035



DIVISION OF SOCIAL SERVICES
APS Essential Services

FUNDING SOURCE: 1510-8004-TH
EFFECTIVE DATE: 1/1/2023
AUTHORIZATION NUMBER: 2

ALLOCATION PERIOD
FROM JANUARY 2023 THRU JUNE 2023 SERVICE MONTHS
FROM FEBRUARY 2023 THRU JULY 2023 PAYMENT MONTHS

Initead for Freviowst Allocation
Funding Authorization Addivonal Allocation Grand Total Allocation
Co, No COUNTY Foderal Total Fedoral Total Federal Total

[t ALAMANCE L T.887.600 17,887,601 0. (R4 17.887.60 17887 .60
02 |ALEXANDER 187318 [.873.1k (104 (L00 1.B73.18 1.B73.18)
03 JALLEGHANY 2,945 74 28949 74 (L09) (6 2,944, 74 204574
04 JANSON 1.513.50 1.513.50 [{R1 el 1,513.50 1.513.50
0s ASHE 1,939.05 193908 [AR1LE] 101K 1,839.05 1,939.05
06 AVERY 69891 698,91 [4R14] i 98,491 HYR.91
07  |BCAUFORT 7,659,768 TH5. 76 010 ] 7.65G.76 7.659.76
(i1} BERTIE 2,072 K0 207280 0.0 {11+ 207240 207280
019 IBLADEN 3,334 3300130 0,00 .00 330039 3.300,39
10 IBRUNSWICK 423122 4.231.22 (.00 .00 423122 4,230
1 BUNTCOMBE 24 541 45 24,541 45 (X1} 000 2354145 24,541 .45
i2 BURKE 4 58687 4, 88687 [T TH R0 4,K80,47 4.K86.87
13 CABARRLS 30439 394390 [hot SRS 3,043 4l 3,043.90
14 CALDWELL 9.06] 39 966130 11,00 .40 Y06l 30 4,061 .39
15 CAMDEN 20269 262 6% .00 0.00 262,649 292 69
16 |CARTERET 5489 16 545416 1.6 3,00 5488.16 5489 14

7 CASWELL K192} ®3v.2) IEEL] 13.00 33092} 83921
18 CATAWBA 10,042 45 Iz 43 LRG| 0,00 10,0M1X 45 11,002.45
19 JCHATHAM 258383 738313 {14 .00 255343 2883.13
20 CHEROKEL 212626 2.126.20 {4 .00 212626 2.126.24
21 CHOWAN 1,326.K3 132682 ] 1L 1.326.%83 1,326 83
22 JCLAY 1,559 K| 1.559.81 000 0 G | 559,81 1559 81
23 CLEVELAND 581629 $816,29 [EX1¥] LRET S.N16.29 581629
4 JCOLEMBUS 3.822.45 352045 .00 L0 352245 31,522,458
2§ JCRAVEN 6.157.32 6.157 52 040 0,00 6.157.52 6.157.52
26 |CUMBERLAND 1506019 15090, 1% [0 {1.040 15090, 1% 15.090.19
17 |CURRITUCK 517.63 517,63 (k4 (LK) 517.63 51763
28 DARE L3950 1,379y Ih.Ou (.00 1.579.949 1 57599
29 DAVIDSON THI4RY 7,814 Ry 1,60 (.00 TE14.89 T.E14.49
30 DAVIE 580645 SR 98 .00 (100 5 Kl 95 5 KLb Y5
kT DUPLIN U471 73 204173 (.00 (5.00 2494172 2,9391.73
32 DURHAM 13,230 36 13,230,306 LKA .4 13,2300 36 13,230.30
33 EBGECOMBE 567713 /7733 .00 L0 5.677.33 567733
34 FORSYTH 841302 E413.02 .U .00 FA13.02 8413.02
35 FRANKLIN 2820196 2206 000 11,00} 282006 2820.94
36 GASTON 4262270 4202270 000 {1000 &2 (022,70 42022 7%
a3 GATLES EIGTREX 00,403 (.00 XN 400303 A3
a8 GEAHAM 224 7v et e .00 {00 22479 224,719
16 JGRANVHLE 215521 21550 .00 anu 1552 215521
40 |GREENE Yi0.07 Qo7 0,00 (L[K) 0107 Q107
41 GUILI ORD D.32514 G125.16 .00 .01 332510 Y325.16
42 HALIFAX 1735800 373590 0.00 (1G] 31,735 496 3735496
43 HARNLETI 250489 2,814 89 R (.10 2.504.89 250489
44 HAYW(OOD 4497242 497242 1,060 0.0 497242 4497242
45 HENDERSON 9,650 43 UN SO X .04 KRN b 65003 Y &Skl




46 JHURTFORD |.851.64 1,554, 04 wial L) 1.854.64 1,854 0
I 47 IH”” 227984 2.279.54 (it HEEY 1270 84 227984
APS Essential Services AUTHORIZATION NUMBER: 2
Initial (o1 Previous) Allocation
Funding Authorization Additional Allocation Grand Total Allucation
COUNTY T ederut Totial Federul Totial Federal Total
2K HYDE T1163 TIZ 63 1,60 (11K T12.63 712.63
49 IREDFLL 1,342.50 338250 Y] [VR1] 1,342 80 134280
S0 [JACKSON 131113 151113 0.0 04K 1.511.13 1,511.13
51 JOHNSTON 12,504.5% 12,504 58 {11 Q4 12,508 58 12, 50K 58
52 JONES 223.7) 12371 {01 0.0 22371 231
A3 1 FE o3l 4] [63] 1l 1K) XN 163101 [TXY 1]
54 LENOIR 2114 57 1114 37 (1K) 0.0 211437 211437
55 LINCOILN 7,644 33 T 644 33 0.4 000 T.644 35 T.644.33
56 MACON 1. 50507 1.505.07 004 0.0 150507 1.50507
57 MADISON | 801 9] 1.301.61 0.0 .00 1,801 91 180191
58 [MARTIN 1.446.50 1.446.50 0100 0.00 1.436.50 1 446.50]
59 MCDOWELL 2534 1K 253458 040 1,00 2,534 18 2.534,18
b MECKLENBLRG 24 504 79 29.509.7% (.00 {300 29,509.79 29.509.79
bl MITCHELL 786,55 756.55 000 .00 756,55 756,55
62 MONTGOMERY 5103.092 5.093.02 (.40 1,00 5,193.92 519342
63 MOORL 5.306.21 5,346,721 .06 1,00 5,396 21 5.196.21
6d NASH 34047 RA 1047 K] 40 0,00 14T G 3.047.80
65 INEW HANOVER | 5.300.95 15,300.95 (.00 (.00 15,300,958 15,300.95
66 [NORTHAMPTON 1.K6T.62 1,867 62 0.00 1.0 | N6T.H2 1 K67 62
67 ONSLOW 8,340.77 8.340.77 0.0 {LIHI E.340.77 5.340.77
68 |ORANGE 207616 2076 14 IREN .o 107616 2.078.16
by PAMLICO 33613 13613 .00 .00 ERIN B 336.15
i PASQUOTANK 1,336.51 1,33b.51 11 (.00 1.33e.51 £,336.51
T PENDER I9R7.14 3967 16 L] (104 3867 16 396716
2 PERQUIMANS 554 41 554 41 {105 (.00 554 41 554.41
73 |PERSON 1716 %4 1,716 84 HNES (.00 1,716,44) 1.7i6 84
e FITT 11008 41 TEHINIE B3 [N E ] (.00 11,008 53 T1HIR 93
1S POLK 1.332.45 133245 0.04 (100 1,332.45 1.332.45
K RANDOLPH 182375 2.823.75 0.00 a0 252375 282375
77 RICHMOND 212568 212568 [EX1 ¢] 0,00 212568 212568
™ ROBESON 2720722 2720722 000 1,00 27,207.22 2720722
T4 ROCKINGHAM 11287 76 11.287.76 .00 0,00} 11,287 T8 11,287 76
L] ROWAN S.583 R0 5583 &0 [FXAIN) 000 558380 558380
L1 RUTHERFORD 2.743.62 274162 1,00 {1.00 2,743 62 274362
2 SAMPSON 1002 44 TO02 44 10,18 {1.0H) 7002 44 T.0012 44
L SCOTLAND B 27 6427 01,141 (1.0 Kbd 27 Ked 27
84 |STANLY I EI2EN0 351280 0,00 i) 3A12.80 351280
85 |STOKES 1,932.34 1,932,385 a0o (.00 1.932.35 1.932 35
86 {SURRY 747217 747217 000 (3.006) TAT2NT 747217
R7 SWAIN 2R14.82 2N04.42 G ) .4 2814 .42 181442
B8 |TRANSYLVANIA 1.76%.5) 1,768.51 041 (IX14] 1,768.5) 1.768.51
89 IYRRELL 16RO 2R 2.6R0.28 04)h TRH) 2,680.28 168028
Qb JUNION 4,493 .03 449563 {40 .00 449363 4,493,063
g1 |VANCE 2,348 35 2,388 35 000 1 2,38k 35 2,348 35
2 |WAKEL 13.574.17 13,574.17 0.00 1o 11,574,17 13.574.17
93 |WARREN 111440 1,114 40 0.00 .00 1.114.40 1,114 40
G4 (WASHINGTON 634 4 034,86 {100 HREN] 634, K6 634 86
45 WATAUGA 1,884 44 1,484 44 HNE] 0.4 1,854 44 | BR4.44
Gh  |WAYNE 422717 Y22717 {100 €L %,227.17 922717
97  IWILKES 5736000 5,736 041 [iRI] 1.4 3,730.60 §, 736,00
Ui WILSON LD w1009 1K 000 (.40 B, 10018 819018
L] YADKIN R6G.23 NAB 23 .00 0.4 e 23 KL%
100 IYANCEY 1.835.06 ERELY 00 .00 1,835.600 1,835.06h
Total 328,699,010 S2R,649.00 03,00 .00 S28.699.00 32869900




APS Essential Services AUTHORIZATION NUMBER: 2

FUNDING SOURCE: 1510-8004-TH

CFDA Number: 93.747

CFDA Name: Elder Abuse Prevention Interventions Program

Award Name: (APC6) American Rescue Plan (ARP) for APS under SSA Title XX Section 2042(b)
Award Number: 2101NCAPC6

Award Date: August 3, 2021

Federal Agency: DHHS/ACL

GRANT INFORMATION: This represents 100% federal dollars.

XS5411 Heading: APS Essential Sves
Tracked on XS8411: Federal Share 100%,

OBLIGATIONS INCURRED AND EXPENDITURES MADE UNDER THIS ADVICE WILL BE SUBJECT TO
LIMITATIONS PUBLISHED BY FEDERAL AND STATE AGENCIES AS TO THE AVAILABILITY OF FUNDS

THIS FUNDING AUTHORIZATION IS CONTINGENT UPON APPROPRIATION BY THE NORTH CAROLINA
GENERAL ASSEMBLY.
THESE AMOUNTS ARE CURRENTLY ESTIMATES AND ARE SUBJECT TO CHANGE UPON APPROPRIATION,

AUTHORIZED SIGNATURE. DATE:

Y Zav 4 vl March 2, 2023
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ROY CODPER - Governor

ST 4 % NC DEPARTMENT OF
:‘ }_!‘ l'i'— -‘; H EA LT H A N D KODY H. KINSLEY - Secretary
R 4’}/ - HUMAN SERVICES JOYCE MASSEY-SMITH, MPA -

Director, Division of Aging and Adult Services

March 10, 2023

DEAR COUNTY DIRECTOR OF SOCIAL SERVICES
ATTENTION: ADULT SERVICES SUPERVISORS AND PROGRAM MANAGERS

SUBJECT: ADULT PROTECTIVE SERVICES ESSENTIAL SERVICES FUND (Funding
Aliocation-2, FA-2 and Funding Allocation-3, FA-3)

REQUIRED ACTION: 0O Information Only & Time Sensitive X Action Required

The Division of Aging and Adult Services (DAAS) established the Adult Protective Services
{(APS) Essential Services Fund during SFY 21-22 to help county departments of sacial services
provide vital services to disabled adults for whom the need for protective services had been
substantiated. The funding was used to help in nearly 900 instances with housing, medications,
food and other much needed services. It allows vulnerable adults to age in place and helps to
eliminate unnecessary institutionalization and promotes opportunities for them to return to
community-based settings.

In response to the extensive use of the first allocation of funding, DAAS has allocated two
additional nonrecurmring allocations to the APS Essential Services Fund. The second funding
allocation (FA-2) of $528,699 will be dispersed during SFY 22-23 and cover service months
January 2023 through June 2023. The third funding allocation (FA-3) of $1,000,000 will be
dispersed during SFY 23-24 and cover service months July 2023 through June 2024,

As with the first allocation, both FA-2 and FA-3 allocations are intended to assist county
departments of social services in addressing identified protective services needs and mobilizing
protective services where limited county funding and limited local resources may be a barrier.
The funds are being made available in addition to any funds already allocated by the county and
are not intended to replace funds already in place. Counties should ensure no other funding
sources or resources are available to assist the individual prior to using this funding.

The APS Essential Services Fund must be used to provide and arrange for essential needs on
behalf of an individual receiving Protective Services for Adults Planning and Mobilizing Services
(SIS Code 204). The individual must be opened for SIS Code 204 services on a signed DSS-
5027, If the individual is a recipient of the Community Alternatives Program (CAP) or the
Special Assistance In Home Program (SAIH), counties should ensure that APS Essential
Services Funds are used for needs that are not being covered through either of the programs.

NC DEPARTMENT OF HEALTH AND HUMAN SERVICES - DIVISION OF AGING AND ADULT SERVICES

Locatan 693 Palmer Drive, Taylor Hatl, Raleigh, KC 27803
MAILING ADDMRESS: 2101 Mail Service Canter, Raleigh, NC 27696-2107
www.ncdhhs.goy + TEL B18-B55-3400 » FAX 919-733-0443

AN EQUAL OPPORTUNITY ) ATTIRMATIVE ACTION FMFIOYFR



These essential services needs include the provision of medical care for physical and mental
hezlth, assistance in personal hygiene, assistance with obtaining appropriate food, clothing,
seeking and providing heated and ventilated shelter, providing for protection from health and
safety hazards, and protection from abuse, neglect. and exploitation.

The APS Essential Services Fund Reporting Tool will continue to be a required component to
receive reimbursement for this funding. The completion of the fool is similar to the previous
allocation and is an attachment to this letter, the information required by the tool includes:

e  The county name
¢ The first and last name of the counly staff completing the tool
¢ The email address of the staff completing the tool
» The SIS ID of the individual open for 204 services receiving services through the
Essential Services Fund
* The amount spent In each of the applicable categories for that individual:
o Medication/medical care
c Housing supports (rent/mortgage payments, taxes, hotels)
o Groceries
o Personal hygiene/clothing
o Household supplies (appliances/furniture)
o Home repairs/modifications
o Personal Care (sitter/respite/personal care aid, life alert, aduit day care)
o Ulilities (electric, gas, telephone, water, internet)
o Health and wellness supplies
o Transporiation
« Other (please describe)

Please continue to complete one tool for each individual receiving the APS Essential Services
funding for each month funding is available. A link to submit the monthly tool is provided in the
altachment, APS Essential Services Fund Reporting Tool FA2. As with the previous allocation,
all tools must be completed by 5:00 p.m. on the first working day of the month for the previous
month. For example, all requested reimbursements for March 2023 should be entered in the
monthly lool by 5:00 p.m. on April 3, 2023. If you are unable to submit an invoice in the APS
Essential Services Reporting Tool by the due date, you may submit the invoice the following
month for reimbursement. To claim reimbursements for January 2023 and February 2023, the
tool should be completed by April 3, 2023.

No prior approval is needed by your agency to utilize this funding. Your agency will complete
the D55-1571 Parl 1l to receive reimbursement for the previous month. The invoices should be
submitted to DAAS via the APS Essential Services Fund Reporting Tool as a part of this
reimbursement process.

Please see the attached document, APS Essential Services Funding Authorization FA2, with
each county's allocation. This document contains the FA-2 allocation. FA-3 allocations will be
sentin July 2023. Counties should track their monthly reimbursements to ensure you do not
expend bayond your allocation. DAAS used the same funding formula for allocations, the
number of individuals who received Protective Services in each county in SFY 2022-2023 and
a weighted percent of 10% for SIS Code 202, 70% for SIS Code 204, and 20% based on the
number of citizens at or below the poverty level for 2019.



The remaining funding from the initial allocation can be used for essential needs that were
provided for SIS Code 204 clients during service months February 2022 through December
2022 as well as service months January 2023 through June 2023,

If you have guestions or need additional information, please contact Sarah M. Richardson at
sarah.richardson@dhhs.nc.gov or the Adult Services listserv at dssasup@listserv.unc.edu.

Sincerely,

ﬁauﬂaﬁ ?“‘"ﬁﬁj

Karey Perez
Adult Services Section Chief

DAAS_AS_06_2023

Attachments: APS Essential Service Funding Authorization FA2
APS Essential Services Fund Reporting Tool FA2
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ROWAN COUNTY

ARTMENTAL REQUEST FOR BUDGET ACTION

TO: Finance Department

FROM: Heaith Department

EXPLANATION IN DETAIL:

Intrease In Smart-Start Healthy Beginnings Grant

Prepared by: Lindsey Hinson ;
Date: 3/9/2023
BUDGET JNFORMATION: Reviewed:
ACCOUNT TITLE R/E ACCOUNT & INCREASE DECREASE

|Child Health- Healthy Beginnings - Revenue R 11452103-434033 1,454
Materna| Health- Healthy Beginnings - Revenue R 11452553-434033 12,391
CH- Salsry - Regular E 1155210-510005 1,073
CH-Medicare E 1155210-520010 22
CH-Retirément E 1155216-520015 187
CH-Socla) Security E 1155210-520020 91
CH-Worklers Comp E 1155210-520025 37
CH-401K] E 1155210-520030 44
IMH- Selary - Regular E 1155255-510005 6,167
MH-Health insurance E 1155255-520005 3,000
MH-Medicare E 1155255-520010 180
MH= Retirement E 1155255-520015 1,593
MH-Social Security E 1155255-520020 769
MH-Wolkers Comp £ 1155255520025 310
MH-401 E 1155255-520030 372

~ DEPARTMENT HEAD COUNTY MANAGER | ACCOUNTING USE ONLY

g ~
Approved: \'/ Approved: Budget Revision # Lﬁ 1 8 ")"?
Disappr Disapproved: Date Posted:
Amendad: Amended: Group Nurnber;
Date; oA \2 Date; Posted by:
Signature: CE-LQU\&/Q Signature:
Approved by:
-
Wumgmw Mar 13,2023




grAlyssa Harmis, MPH
Public Health Director

Main Telephone: (704) 2168777
FAX: (704) 216-7881

ReWAN CeINTY
PUBLIC () HEALTH

Prevent. Promote. Protect.
Be an original.

Rowan County Health Department
1811 East Innes Street ~ Salisbury, NC 28146-6030

March 8, 2023

Memo

From: Alyssa Harris, Public Health Director

To: Finance Department/Purchasing Department

The requested Budget Amendment is to increase budget for Child Health and Maternal

Health salary and fringes due to an increase in the Smart-Start Healthy Beginnings
contract.

Kind Regards,

wsflingra. N

Alyssa Harris, Public Health Director




AMENDMENT # 1
CONTRACT # RCHD22-23

This agreement amends the Contract bearing the effective date of July 1, 2022 between the Smart Start

Rowan, Inc. (the "Local Partnership”), and the Rowan County Health Department (the “Contractor”) (referred
to collectively as the “Parties”). This Amendment is hereby effective on January 15, 2023

As provided for under the terms of this Contract, the Local Partnership and the Contractor agree to amend
the following provisions:

1. Reference Section 3. "Amount of Payment:” The not-to-exceed amount is being increased by
$13,845 from $137,722 to $151,567.

All other terms and conditions as set forth in the original Contract document shall remain in effect for the
duration of this Contract.
Signature Warranty:

The undersigned represent and warrant that they are authorized to bind their principals to the terms of this
Amendment to the Contract.

In Witness Whereof, the Local Partnership and the Contractor have executed this Amendment in duplicate
originals, with one original being retained by each Party.

SMART START ROWAN, INC

BY:
Amy Brown, Executive Director Date

ROWAN COUNTY HEALTH DEPARTMENT

o AU e At 0B A RY

Alyssa Harris, Féalth Director Date

04_ContractAmendmentTemplite
Rev May 15



DocuSign Enveope ID: ACI20F33-8A%1-4518-BEE1-7CEADICE 103D oyt Chinge Sheet
Local Parnership: Smart Start Rovan, inc. FISCAL YEAR: 2022-2023 Amendments: |
DSP: Rowmn Healih Department Eff. Date: 01/15/2023
Purpose Senvice Code: 5415 Revisions:
Activity: Healthy Beginnings ActiviylD: 209
AA Status: Approved
— u 1oun Amount j
G/L Acct.|Description ‘ to Change; Changed| HNew Amoun
51XX|11) Personnel 78,455.00 | 13,845.00 82 300.00
52XX|12) Contracied Prolessional Sernvices 0.00 — 000
13) Toln] Personnel/Contracted Service 78455.00 | 13,845.00 92,300,00 |
531X]14) Office Supplies & Materials D00 —_ 0.00
538X|15) Senvice Related Suppies D.00 — 0.00
416) Total Supplies & Materials Costs 0.00 0.00 0.00
gm 17) Travel 0.00 — 0.00
2X |18} Comniunications & Postage 0.00 — 000 §
5430(19) Utitties 0.00 e 0.00 |
5440}20) Printing and Binding 000 — 0.00]
545X |21) Repair and Mafntenance D.00 - .00
546X 22) Meeting/Conference Expense D860 - 0.00
5470|123 loyee Training (no travel) 0.80 — 0.00
5480[24) Advertising and Outreach 0.00 - 0.00
549X|25) Board Member Expense y 0. — 000
26} Tota) Non-Fl.xed ation Expenses 0.00 .00 0.00
50 ulidings Eic.) . — 0.00
£520|28) Fumiture R Rentm 000 — 000
5530|29) Equipment Rental (Phones Computers 6ic.) 000 — 0.00
5540(30) Vehicie Rental 0.00 — 0.00
5550|31) Duss Subseriptions and Fees 000 — 0.00
5560|32) Insurance & Bonding D00 = 0.00 |
5570133) Book/Library Reference Matesis! 0.00 —_ 9.00
5530]34) Mortgage Interest and Bank Fess D.00 — 0.00
| 5590|35) Other Expenses D.0D —_ £.60
] 36) Total Fixed Charges & Other Expenses] 0.00 0.00 0.00
5610|37) Bui & Improvenents 0.00 — 0.00
5620 @LF oid Improvements 0.00 - 0.00
£630]36) FunviurefNon-Computer EEL:;'E.? + per item 0.00 — 0.00
£640|40) Compuier Equipment/Priviers So00+ per ftem 0.00 — 0.00
£650141) Fumiture/Eqot. under $500 per item .0.00 — 0.00
42) Total Pr & Eguipment Cutla 0.00 0.00 0.00
B1XX|43) Purchases of Senvices 0.00 o .
__62XX|44) Contracts with Sendces Froviders 0.00 - 0.00
BEXX|45) Stipends/Scholarstips D00 — 0.0 |
67XX]46) Cash Granis and Awards 0.0D — 0.00
63XX|47) Non-Cash Grants and Awardo 0.00 — D00 |
48} Total Services/ContractsiGrants 0.00 0.00 0.00
Total Bue_igerled Expenditures $78.455.00 | $13.845.00 $92.300.00 A

Pape 210F 22 produced 1/19/2023 1-34-30 PM



Aldridﬂe. Karla L

From: Worley, Angela L.

Sent: Friday, February 17, 2023 10:47 AM
To: Aldridge, Karla L

Ce: Littell, Meredith L

Subject: CCHC Budget

Follow|Up Flag: Follow up

Flag Status: Flagged

Karla

As we are looking at the budgets, | realized that the numbers in the CCHC budget do not line up with the budget we have

been working with this year. Can we take a look a that?

Also, Smart Start always give us the additional amount of out budgets in January. Because we did not have anyone in
the CCHC position we are able to complete this fiscal year without the additional monies, so our CCHC budget will be the
$58, 267.00. Since the Healthy Beginnings is short on money, | have taken a look at the current CCHC remaining budget

and feel that we have an extra $5000,00 there now.

Thank
A

A L. Worley

Public Health Nursing Supervisor ||

Angela Worlev@rowancountync.goy

Rowar) County Public Health

1811 H Innes St., Salisbury, NC 28146
Officed(704) 216-8811 |Fax: (704) 216-7991

ReWAN CeINTY

PUBLIC Q) HEALTH

Prevent. Promote, Protect.
Bran original.
WWW. ntync.gov/health | Like us on Facebook




PI'\RTNERSHIP: Smar Start Rowsan, Inc,

LP C&G

CONTRACT TYPE: Standard

Amendment #nillal

Rowan County
Health
Deparimenl

Child Care Health

FISCAL YEAR: 2022-2023 Revision #: Consullation
Eff, Data: 07/01/2022 2414
214
07/01/2022
Execuled
G/L Acct. |Description
51XX mmonml $58,572.00
52XX 12) Contracted Professional Services $0.00
[ 13) Total Personnel/Contracted Service $668,672.00
(531X 14) Oﬁne Suppites & Materials $1,000.00
538X 15) Service Related Supplies | $0.00
18} Total Supplies & Materials Costs £1,000.00
541X 1 { 5‘} ,20[}.55
542X 18) Communications & Postage $0.00
6430 18) Utilities $0.00
§$40 20) Printing and Binding $0.00
545X 21) Repalr and Mainlenance $0.0D
546X 22) Meeting/Conference Expense $0.00
5470 23) Employee Training (no fraval) $200.00
5480 24) Advertising and Outreach $0.00
549X 25) Board Member Expense $0.00
26) Total Non-Fixed Operation Expenses $1,400.00
5510 27) Office Rent {(Land Euﬂdings Etc.) _ $0.00
5520 28) Furniture Rental $0.00
5530 29) Equipment Rental (Phonas Computers etc.) $0.00
5540 30) Vehicle Rental ] $0.00
5550 31) Dues Subscriplions and Fees $285.00
5560 32) Insurance & Bonding | $0.00
5570 33) Book/Library Reference Maferlal $0.00
5580 34) Mortgage Interest and Bank Fees $0.00
16590 36) Other Expenses $0.00
36) Total Fixed Charges & Other Expenses $285.00
5810 37) Buildings & Improvements $0.00
6620 38) Leasehold Improvements $0.00
5830 39) Furnitura/Non-Computer Eqpl. $500 + peritem $0.00
5640 40) Computer Equipment/Printers $500+ per item £0.00
5650 41) Fumiture/Eqpt. under $500 per item $0.00
42) Total P & Equipment Outlay $0.00
610X 43) Purcheses of Services | $0.00
B2XX 44) Contracts with Services Providers $0.00
B6XX 45) Stipends/Scholarships $0.00
B7XX 46) Cash Granis and Awaids $0.00
6OXX 47) Non-Cash Grants and Awards $0.00
48) Total Services/Contracts/Grants $0.00

‘| Total Bquetod penditures

$69,267.00
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Rowan County

1
G/L ACCOUNT - MASTER INQUIRY

org code: 1155210 CHILD HEALTH EXPENDITURES Type: E
Object code: 510005 SALARIES-REGULAR Status: A
Project code: Budgetary: Y
Fund 1010 GENERAL FUND
nction 5 HUMAN SERVICES
sub Function 5115 CHILD HEALTH & PRIMARY CARE
Department 5100 HEALTH DEPARTMENT
pivision 5120 DIRECTOR OF NURSING
Rrogram 5210 CHILD HEALTH
ctivity 000 NON ACTIVITY
e 5 EXPENDITURES
Fulll description: SALARIES-REGULAR shert desc: SAL-REG

Auto-encumber? (Y/N) N

CURRENT YEAR MONTHLY AMOUNTS

NinsoaLk

vser:

PER ACTUAL ENCUMBRANCE BUD TRANSFE BUDGET
0 .00 .00 .00 .00
0 —451.90 .00 .00 197,856.00
02 48,239.46 .00 .00 .00
03 22,210.61 .00 .00 .00
04 18,034.59 .00 .00 .00
05 15,819.53 .00 .00 .00
06 24 ,408,30 G0 .00 .00
0 15,952 .83 .00 .00 .00
08 18,850.28 .00 .00 .00
09 9,939,71 .00 .00 .00
10 .00 .00 .00 .00
11 .00 .00 .00 .00
12 .00 .00 .00 .00
1% .00 .00 .00 .00

Tot 173,003.41 .00 .00 197,856.00

---------- CURRENT YEAR TOTAL AMOUNTS =me-ccemeo—--

Actiual  (Memo) 173,003.41 original sudget 197,856.00

Endumbrances .00 Budget Tranfr In .00

Requisitions .00 Budget Tranfr out .00

Total 173,003.41 cCarry Fwd Budget .00

Available Budget 24,852.59 carry Fwd 8ud Tfr .00

Pericent Used 87.44 Revised Budget 197,856.00

Incdeptn to SOY .00 Inceptn oOrig Bud .00

Inceptn Revsd Bud .00

Encumb-Last Yr .00 DEPARTMENT 197,856.00

Actual-Last vr .00 MANAGER .00

Estim-Actual 197,856.00 PRESENT 197,856.00

.00 COMMISSION .00
APPROVED 197,856.00
Repart 1eh!flt!di 03/09/2023 14:50 page 1

glacting
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Rowan County

|

G/L AICCOUNT - MASTER INQUIRY

org| code: 1155210  CHILD HEALTH EXPFNDITURES Type: F

Object code: 3520010 MEDICARE TAX Status: A

Project code: Budgetary: Y

Fund 1010 GENERAL FUND

Flanction 51 HUMAN SERVICES

sub Function 5115 CHILD HEALTH & PRIMARY CARE

Department 5100 HEALTH DEPARTMENT

pfivision 5120 DIRECTOR OF MNURSING

pt ram 5210 CHILD HEALTH

Abtivity 000 NON ACTIVITY

Type 5 EXPENDITURES
Fuljl description: MEDICARE TAX short desc: MEDI TAX
rRefprence Acct: Auto-encumber? (Y/N) N

--------- CURRENT YEAR MONTHLY AMOUNTS ~—re=m=---

PER ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
0o .00 .00 .00 .00
D1, 10.78 .00 00 2,723,00
02 673 .42 00 00 0
03 295.54 .00 00 00
04 238,98 .00 00 o0
Og 209.22 .00 00 .00
0 334.49 .ao oo 00
07) 213,36 .00 00 00
08B 250.33 .00 .00 00
0 131.68 .00 00 .00
1 .00 .00 00 00
1 00 .00 .00 .00
1 .00 00 .00 .00
13 .00 .00 .00 .00

Totu: 2,357.80 .00 .00 2,723.00

---------- CURRENT YEAR TOTAL AMOUNTS ~=-mm====—=m

Actual (Memo) 2.357.80 original Budget 2,723.00

Encumbrances .00 Budget Tranfr In .00

Requisitions .00 Budget Tranfr out .00

Total 2,357.80 Carry Fwd Budget .00

Available Budget 365.20 carry Fwd Bud Tfr .00

Percent Used B6.59 Revised Budget 2,723.00

Inceptn to SOY .00 Inceptn orig Bud .00

Inceptn Revsd Bud .00

Encumb-Last Yr .00 DEPARTMENT 2,723.00

Actual-Last_Yr .00 MANAGER .00

Estim-Actual 2,723.00 PRESENT 2,723.00

.00 COMMISSION .00
APPROVED 2,723.00
;:gtu};f genarated; aggﬁ;fzﬂ 14:34 Page T
Program {ID: glacring
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RoJlan County

GIL ACCOUNT - MASTER INQUIRY

org code: 1155210  CHILD HEALTH EXPENDITURES Type: E
Object code: 520015 RETIREMENT Status: A
Prgject code: Budgetary: Y
Fund 1010  GENERAL FUND
unction 51 HUMAN SERVICES

CHILD HEALTH & PRIMARY CARE

sub Function 5115
HEALTH DEPARTMENT

Department 5100

pivision 5120 DIRECTOR OF NURSING
Rro ram 5210 CHILD HEALTH
Activity 000 NON ACTIVITY
iype 5 EXPENDITURES
Full description: RETIREMENT Short desc: RETIREMENT

Reference Acct: Auto-encumber? (Y/N) N

--------- CURRENT YEAR MONTHLY AMOUNTS ~=---~eem-

PEl ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
0 .00 .00 .00 .00
0 ~-54.91 .00 .00 23,825.00
02 5,861.08 .00 .00 .00
03 2,698.62 .00 00 00
04 2,191.18 .00 .00 o0
0 1,921.95 .00 .00 .00
06 2.965.57 .00 .00 .00
07 1,938,26 .00 .00 00
og 2,290.30 .00 .00 .00
0 1,207.66 .00 .00 00
1 .00 .00 .00 .00
1 .00 .00 00
12 00 .00 .00 .00
13 : .00 .00 .00

Tot 21,019.71 00 0 23,825.00

---------- CURRENT YEAR TOTAL AMDUNTS ----—-wweo-

Actual (Memo) 21,019.71 original Budget 23,825.00

En¢umbrances .00 Budget Tranfr In .00

Reduisitions .00 Budget Tranfr Out .00

Total 21,019.71 carry Fwd Budget .00

Available Budget 2,805.29 Carry Fwd Bud Tfr .00

Percent Used 88,23 Revised Budget 23,825.00

Inceptn to SOY .00 Inceptn Orig Bud .00

Inceptn Revsd Bud .00

Encumb-Last Yr 5 DEPARTMENT 22,350.00

Actual-Last_vr .00 MANAGER .00

Estim-Actual 23,825.00 PRESENT 23,825.00

.00 COMMISSION .00
APPROVED 23,825,00

| \ i[}thﬂh H{
‘ A6

Report gencraved: 03/09/1023 14:55
Hinsonlk

rrng;'m hi-H placting

Page
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G/L ﬁl\CCDUNT - MASTER INQUIRY

org code: 1155210  CHILD HEALTH EXPENDITURES Type: E

Object code: 520020 SOCIAL SECURITY TAX Status: A

Project code: Budgetary: Y

gund 1010  GENERAL FUND
unction = 51 HUMAN SERVICES
ub Function 5115 CHILD HEALTH & PRIMARY CARE
Department 5100 HEALTH DEPARTMENT
givision 5120 DIRECTOR OF NURSING
Rrogram 5210 CHILD HEALTH
ctivity 000 NON ACTIVITY
pe 5 EXPENDITURES
Fulll description: SOCIAL SECURITY TAX Short desc: S5 TAX
Refierence AccCt: Auto-encumber? (Y/N) N
--------- CURRENT YEAR MONTHLY AMOUNTS -—----c==-

PER ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
00 .00 .00 .00 .00
01 46.17 .00 .00 11,723.00
02 2,879.48 .00 .00 .00
03 1,263.71 .00 .00 .00
0 1,022.17 .00 00 .00
0 894 .55 .00 00 00
06 1,430.29 .00 .00 00
07 912.21 ag .00 .00
08 1,070.27 .00 00 00
09 562,88 .00 .00 00
10 00 .00 .00 00
11 00 .00 .00 00
12 100 100 100 .00
1 .00 .00 .00 .00

Tot: 10,081.73 .00 .00 11,723.00

---------- CURRENT YEAR TOTAL AMOUNTS ~-c--=cmmem

Actual (Memo) 10,081.73 oOriginal Budget 11,723.00

Engumbrances .00 Budget Tranfr In .00

Requisitions .00 Budget Tranfr out .00

Total 10,081.73 carry Fwd Budget .00

Available Budget 1,641.27 carry Fwd Bud Tfr .00

Pepcent Used B6.00 Revised Budget 11,723.00

Inceptn to SOY .00 Inceptn Orig Bud .00

Inceptn Revsd Bud .00

Encumb-Last yr .00 DEPARTMENT 11,723,00

Actual-Last Yr .00 MANAGER .00

Estim-Actual 11,723.00 PRESENT 11,723.00

.00 COMMISSION .00
APPROVED 11,723.00

| WY ey
!

[ ¢! 03/09/2023 14:3%
u;w e |l‘i:muu¢ Pa.gE 1
Progras Ib: placting
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Roan County

G/L AECCOUNT - MASTER INQUIRY

org code: 1155210  CHILD HEALTH EXPENDITURES Type: E

Object code: 520025 WORKERS COMPENSATION Status: A

Project code: Budgetary: Y

und 1010 GENERAL FUND
Function 51 HUMAN SERVICES
Ssub Function 5115 CHILD HEALTH & PRIMARY CARE
Department 5100 HEALTH DEPARTMENT
pDivision 5120 DIRECTOR OF NURSING
rogran 5210 CHILD HEALTH
ctivity 000 NON ACTIVITY
1ype 5 EXPENDITURES
Fulll description: WORKERS COMPENSATION Short desc: WKER COMP
Refierence Acct: Auto-encumber? (Y/N) N
--------- CURRENT YEAR MONTHLY AMOUNTS ~-vememm==-

PE ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
0 .00 .00 .00 .00
01 -18.78 .00 .00 3,970.00
02 1,185.96 .00 .00 .00
03 535.09 .00 .00 .00
04 433.80 .00 .00 .00
() 379,75 .00 .00 .00
06 587.11 .00 .00 .00
0 384.11 00 .00 .00
0 453.75 00 .00 .00
09 238.45 00 .00 .00
1 .00 00 .00 .00
1 .00 .00 .00
1 .00 00 .00 .00
1 .00 00 .00 .00

Tot: 4,179.24 .00 .00 3,970.00

---------- CURRENT YEAR TOTAL ANMOUNTS —«-sevccauc--

Actual (Memo) 4,179.24 original Budget 3,970.00

Encumbrances .00 Budget Tranfr In .00

Requisitions .00 Budget Tranfr out .00

fotal 4,179.24 Carry Fwd Budget .00

Available Budget -209.24 carry Fwd Bud Tfr .00

Percent Used 105.27 Revised Budget 3,970.00

Inceptn to SOY .00 1Inceptn Orig Bud .00

Inceptn Revsd Bud .00

Encumb-Last Yr .00 DEPARTMENT 3,970.00

Actual-Last yr .00 MANAGER .00

Estim-Actual 3,970.00 PRESENT 3,970.00

] COMMISSION .00
APPROVED 3,970.00

1124

i

Report generated: 03/08/2023 14:5%
User: ¥ HinzonLK FHQE -
Frogras ID: glaceing
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G/L ACCOUNT - MASTER INQUIRY

org code: 1155210  CHILD HEALTH EXPENDITURES Type: E

Object code: 520030  401(K) CONTRIBUTIONS Status: A

Project code: Budgetary: Y

und 1010  GENERAL FUND
Runction 51 HUMAN SERVICES
ub Function 5115 CHILD HEALTH & PRIMARY CARE
partment 5100 HEALTH DEPARTMENT
givision 5120 DIRECTOR OF NURSING
rogram 5210 CHILD HEALTH
Activity 000 NON ACTIVITY
vpe 5 EXPENDITURES

Fu;'l description: 401(K) CONTRIBUTIONS short desc: 401K CONTR

Reierence Acct: Auto-encumber? (¥/N) N
EJ --------- CURRENT YEAR MONTHLY AMOUNTS ----------

P ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
od .00 .00 .00 .00
01 19,59 .00 00 5,855.00
0 1,286.75 .00 .00 .00
0 606,28 .00 oo 00
0 521.34 .00 .00 00
05 454,81 .00 00 00
D6 695.66 .00 .00 00
07 466.09 .00 .00 00
0 565.54 .00 00 00
0 298.21 .00 .00 00
10 00 .00 .00 00
11 .00 .00 .00 .00
E .00 .00 .00 .00

) ,00 .00 .00 .00

Tot: 4,914.27 .00 .00 5,855.00

---------- CURRENT YEAR TOTAL AMOUNTS ------r=e--

Actual (Memo) 4,914.27 oOriginal Budget 5,855.00

Engumbrances -00 Budget Tranfr In .00

Requisitions .00 Budget Tranfr out .00

otal 4,914.27 carry Fwd Budget .00

Available Budget 940.73 carry Fwd Bud Tfr .00

Pefcent Used 83.93 Revised Rudget 5,855.00

Inceptn to SOY .00 Inceptn orig Bud .00

Inceptn Revsd Bud .00

Encumb-Last Yr .00 DEPARTMENT 5,855.00

Actual-Last yr .00 MANAGER .00

EsTim=-Actual 5,855.00 PRESENT 5,855.00

.00 COMMISSION .00
APPROVED 5,855,00
N \

; YUY

Report genersted: 03/05/2023 14:38
BEE.:: 2 Hinsonlg Page i
PoogTas to: glacting
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G/L ACCOUNT - MASTER INQUIRY

-

org code: 1155255  MATERNAL HEALTH EXPENDITURES Type; E
object code: 510005 SALARIES-REGULAR Status: A
Project code: Budgetary: Y
und 1010  GENERAL FUND
gunction 51 HUMAN SERVICES
ub Function 5117 MATERNAL HEALTH
Department 5100 HEALTH DEPARTMENT
ivision 5120 DIRECTOR OF NURSING
trogram 5255 MATERNAL HEALTH
ctivity 000 NON ACTIVITY
3ype 5 EXPENDITURES
Full description: SALARTIES-REGULAR short desc: SAL-REG

Reference Acct:

‘ --------- CURRENT YEAR MONTHLY AMOQUNTS —---====--
PE ACTUAL ENCUMBRANCE BUD TRANSFER
Dg .00 .00 .00
0 34,110.14 .00 .00
02 15,184.09 .00 .00
03 20,668.37 .00 .00
D; 19,184.49 .00 N ]
0 21,945,760 .00 .00
4] 31,640,25 .00 .00
07 23,775.52 .00 .00
08 21,501.67 .00 .00
09 11,404,50 00 .00
10 .00 .00 .00
11 .00 .00 .00
12 .00 .00 .00
13 .00 .00 .00
Tot 199,414.79 .00 .00
---------- CURRENT YEAR TOTAL AMODUNTS =--e-—re—ee
Actual (Memo) 199,414.79 original Budget
Encumbrances .00 Budget Tranfr In
Reduisitions .00 sudget Tranfr Out
Total 199,414.7% carry Fwd Budget
Available Budget 189,220.21 carry Fwd Bud Tfr
Percent Used 51.31 Revised Budget
Ingeptn to SOY .00 Inceptn orig Bud
Inceptn Revsd Bud
Encumb-Last Yr .00 DEPARTMENT
Actual-Last_vr .00  MANAGER
Estim-Actual 388,5635.00 PRESENT
.00 COMMISSION
APPROVED

Repart zemerated: 03/08/2023 14:%¢
] HinsenlLK
Progran (10 plzeting

Auto-encumber? (Y/N) N

BUDGET

.00
388,635.00
.00

.00

.00

.00
.00

388,635.00
00

.00
.00

.00
388,635.00

.00
.00

388,635.00
.00
388,635.00
.00
388,635.00
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Final Audit Report 2023-03-14
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Status: Signed
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"BA-08-378 - BOC 04-03" History

™ Document created by Teresa Sharpless (teresa.sharpless@rowancountync.gov)
2023-03-13 - 4:56:22 PM GMT- IP address: 24.123.188.14
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ROWAN COUNTY

DEFARTMENTAI REGUEST FOR BUDGET ACTION

TO: Board of Commissioners

FRGM- Finance

EXPLANATION IN DETAIL

To budget Salisbury-Rowan Community Foundaticn Grant for Library - Salisbury Post
Maorgue Preservation Project

Prepared by: Teresa Sharp!:ﬁw Q,

i

Date: 3/14/2023
BUDGET INFORMATION:
ACCOUNT TITLE R/E: ACCOUNT & INCREASE DECREASE
Local Grants R 11461 10-464099-30011 3,500
Salaries - Part Time | E 1156110-510015-30011 3,230
Meditare E 1156110-520010-30011 50
Social Security E 1156110-520020-30011 210
Workers Comp E 1156110-520025-30011 10
DEPARTMENT HEAD COUNTY MANAGER ACCOUNTING USE DNLY
Approved: EZI Approved:; ‘ Budget Revision # U O‘ i L‘“ %
Disapproved. | | Disapproved. Date Posted:
Amended: amended! Group Number:
Date Mar 14’ 2023 Date: Posted by:
Signature: Signature;
WZ";@E Approved by:
[felissa J. &leen (Mar 14,2023 10:20 EDT)

(o R



Shareless, Teresa F.
e B . PR e 0, IO R T e T L T U A s TSR il TR oA x ST B PO R STl ST B

From: Nance, Pam

Sent: Tuesday, March 14, 2023 8:28 AM

To: Bevis, Lisa F; Oleen, Melissa J; Sharpless, Teresa F,

Cc Kitalong-Will, Ann M; tyda, Laurie |

Subject: RE: Salisbury-Rowan Community Foundation - BA catch-up

List of Temporary Part-time staff include:

Blevins, Holly-Anne
Cummings, Diana
Earnhardt, Sharon
Eller, Melissa
Freeze, Gary
Harvey, Larry

Mabe, Catherine
Moody, Denise
Morris, William

Smith, Deerdre
Teague, Sherin

1
‘.I”[.“-»: LT S I 0 B B O T I

MW e Des e s

", |~i._ a7 | | 1
B FIRTLH 215 L NS T G

From: Bevis, Lisa F <Lisa.Bevis@rowancountync.gov>

Sent: Tuesday, March 14, 2022 8:25 Al

To: Oleen, Melissa J <Melissa.Oleen@rowancountync.gov>; Sharpless, Teresa F.
<Teresa.Sharpless@rowancountync.gov>

Cc: Nance, Pam <Pam.Nance@rowancountync.gov>; Kitalong-Will, Ann M <Ann.Kitalong-Will@rowancountync.gov>;
Lyda, Laurie L <Laurie.lyda@rowancountync.gov>

Subject: RE: Salisbury-Rowan Community Foundation - BA catch-up

Teresa,
Can you check the grant budget and prepare a BA please? If you have any guestions | can help.

Melissa,
Do you know the names of the employees who will be paid from this grant? Or the positions, and how many hours a
week? This will help Teresa in the budgeting process.



To my knowledge, a check has nat been received yet. | will keep checking.

Thanks.
Lisa

From: Oleen, Melissa J <ivio o oGl mov iy e »
Sent: Monday, March 13, 2023 6:36 PM

To: Bevis, Lisa F<li .o oo cinidyin pov>; Sharpless, Teresa Fo< oo Shun plhoc e i nanilyes i

Cc: Nance, Pam<l’ i Bl wctovesane conter concs; Kitalong-Will, Ann M <cane bl 23l cononw s osmly i oy
Lyda, Laurie L <itumie byeba oo oy >

Subject: Salisbury-Rowan Community Foundation - BA catch-up

Hello Lisa and Teresa -
1 am playing catch-up on this grant award. | do not know the Project Code.

The commissioners approved to accept the Salisbury-Rowan Community Foundation funds ($3,500) on January 3,
2023. These funds will be used to pay temporary staff to work on the Salisbury Post Morgue Preservation Project.

I was out of town December 27 through January 13 and this is the first time | am following up with Finance about the
preparation of a BA to budget salaries and benefits for temporary SPMPP staff. The library has not received a physical
grant check in the amount of $3,500.

These funds will be used just like Project Code 30008 {Robertson Grant) so a BA that reflects salaries, medicare, $S Tax,
and W/C is needed. Lisa prepared this for us with Project 20008,

So my questions are —

1) Has the funding been received by Finance?

2) The Salishury-Rowan Grant funds require expense lines unigue to it, correct? Staff may ask me if a/f grant funds
will be/can be put in the same expense pots or if we will have multiple pots to monitor and | want to be sure |
tell them correctly.

3} What do you need from me to help prepare the BA?

Thank you for your assistance,
Melissa

Solisbury-Rowan Community Foundation: SPMPP grant timeline:

Jan 3, 2023: Grant funding accepted by commissioners

Dec 19, 2022: Library notified SRCF has awarded grant funding in the amount of $3,500.

Sept 1, 2022: SRCF Grant application submitted by library

Aug 15, 2022: Salisbury-Rowan Community Foundation Grant application approved by commissioners for submission

Melissa J. Oleen
Director, Rowan Public Library
704-216-8233



Shareless, Teresa F.

From: Mance, Pam

Sent: Tuesday, March 14, 2023 B:28 AM

To: Bevis, Lisa F, Oleen, Melissa J; Sharpless, Teresa F,

Cc: Kitalong-Will, Ann M; Lyda, Laurie L

Subject: RE! Salisbury-Rowan Community Foundation - BA catch-up

List of Temporary Part-time staff inciude:

Blevins, Holly-Anne
Cummings, Diana
Earnhardt, Sharon
Eller, Melissa
Freeze, Gary
Harvey, Larry

Mabe, Catherine
Moody, Denise
Morris, William

Smith, Deerdre
Teague, Sherin
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From: Bevis, Lisa F <Lisa.Bevis@rowancountync.gov>

Sent: Tuesday, March 14, 2023 8:25 AM

To: Dleen, Melissa | <Melissa.Oleen@rowancountync.gov>; Sharpless, Teresa F.
<Teresa.Sharpless@rowancountync.gov>

Cc: Nance, Pam <Pam.Nance@rowancountync.gov>; Kitalong-Will, Ann M <Ann.Kitalong-Will@rowancountync.gov>;
Lyda, Laurie L <Laurie Lyda@rowancountync. gov>

Subject: RE: Salisbury-Rowan Community Foundation - BA catch-up

Teresa,
Can you check the grant budget and prepare a BA please? If you have any questions | can help.

Melissa,
Do you know the names of the employees who will be paid from this grant? Or the positions, and how many hours a
week? This will heip Teresa in the budgeting process,



To my knowledge, a check has not been received vet. | will keep checking,

Thanks.
Lisa

From: Dleen, Melissa J <. FU A HPRSTE T AT AT NG 2

Sent: Monday, March 13, 2023 6: 36 P

To: Bevls, Lisa F <l oo v s o vy poee; Sharpless, Teresa Foo<Teooa Sharphesn i oy pov>
Cc: Nance, Pam <"1, 1 pisy ‘ vion oo Kitalong-Will, Ann Mo< i bt W Codyin s
Lyda, Laurie L<i ot Ly o vty o>

Subject: Salisbury-Rowan Commumty Foundatlon BA catch-up

Hello Lisa and Teresa —
| am playing catch-up on this grant award. | do not know the Project Code.

The commissioners approved to accept the Salisbury-Rowan Community Foundation funds {$3,500) on January 3,
2023. These funds will be used to pay temporary staff to work on the Salisbury Post Morgue Preservation Project.

I was out of town December 27 through January 13 and this is the first time | am following up with Finance about the
preparation of a BA to budget salaries and benefits for temporary SPMPP staff. The library has not received a physical
grant check in the amount of $3,500,

These funds will be used just like Project Code 30008 {Robertson Grant) so a BA that reflects salaries, medicare, 55 Tax,
and W/C is needed. Lisa prepared this for us with Project 20008,

So my questions are -

1) Has the funding been received by Finance?

2) The Salisbury-Rowan Grant funds require expense lines unique 1o it, correct? Staff may ask me if olf grant funds
will be/can be put in the same expense pots or if we will have multiple pots to monitor and | want to be sure |
tell them carrectly.

3) What do you need from me to help prepare the BA?

Thank you for your assistance,
Melissa

Salisbury-Rowan Community Foundation: SPMPP grant timeline:

Jan 3, 2023: Grant funding accepted by commissioners

Dec 19, 2022; Library notified SRCF has awarded grant funding in the amount of $3,500.

Sept 1, 2022: SRCF Grant application submitted by library

Aug 15, 2022: Salisbury-Rowan Community Foundation Grant application approved by commissioners for submission

Melissa J. Oleen
Director, Rowan Public Library
704-216-8233
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ROWAN COUNTY
PAYROLL WORKSHEET

POSITION DETAIL - NON-LEO

2023 BUDGET YEAR

Key in pray sections only

Department Name

Position Title

Hours (per week)

40

Increase

S 3,500.00 |Grade

26

Position Title, Salary, Grade - confirmed with Human Resources:

Yes No

Sala Benefits
Salary

Health Insurance
Medicare
Retirement
Social Security
Workers Comp {Varies)
401(k)

Total Salary / Benefits

Dther Costs
Desk

Chair

Side chairs
Telephone
Computer
Bookcase
Vehicle
Travel

Training

Total Equipment Costs

Total Cost

51,000
/ Mo

1.45%
12.85%
6.20%
0.25%
3.00%

Total Cost

Federal / State
Reimbursement

Other
Revenue

New Caunty
Funds Requested

$

3,230.00

5

5 » o

3,230.00 ¥

47.00

50.00

201.00

210.00

9.60

10.00

3,487.00

3,500.00 #

5

3,487.00

s

3,500.00




BA-09-418 - BOC 04-03

Final Audit Report 2023-03-14
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By: Teresa Sharpless (teresa.sharpless@rowancountync.gov)
Status: Signed
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2023-03-14 - 1:16:26 PM GMT
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ROWAN COUNTY

DEPARTMENTAL REQUEST FOR BUDGET ACTION

TJC. Board of Commissioners

FROM: Finance

EXPLANATION IN DETAIL:

Te recognize NRA Shooting Sports Club Grant awarded to Cooperative Extensian

BOC Approved 03706
Prepared by Teresa Sharpless
Date: 3/15/2023

BUDGET INFORMATION:

ACCOUNT TiTLE R/E ACCOUNT # INCREASE DECREASE
Grants - Private - NRA R 1144955-433101 - 3001 ). 2,300
Grant Expenditures - NRA E 1154955-585000 - 200310 2,300

CEPARTMENT HEAD COUNTY MANAGER ACCOUNTING LISE ONLY

Approved: D Approved: Budget Revision # Cpt = Lk gg
Disapproved: | | Dlsapproved; Date Posted;
Amended: Amended: Group Number:
Date: Maf 16’ 2023 |Date: Posted by;
Signature: . ) Signature:
d»?- : Al " Approved by:

(e Ringio




Sharpless, Teresa F.

From: Bevis, Lisa F

Sent: Monday, March 13, 2023 11:48 AM

To: Bumgarner, Anna R; Sharpless, Teresa F,
Cc: Odell, Mitzi C

Subject: FW: NRA Grant

FYl1.

Mitzi, can your team please prepare the journal entry? Teresa, please let Mitzi know the revenue and expense account
numbers for the journal entry.

Thanks everyone. 2 144955 “HAU0\ - 015
& WIS Rsom- 2001

From: Tonya L. Thompson <tthompson@msa.cpa>
Sent: Monday, March 13, 2023 11:44 AM

To: Bevis, Lisa F <Lisa.Bevis@rowancountync.gov>
Subject: RE: NRA Grant

This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe. Report suspicious emails by clicking the “Report Phish” button.

Good morning Lisa,
The noncash portion should be considered for the BA, so the total of the BA should be the full $2,300.

To record the noncash portion, you will need to do a journal entry for the ~$1,916 to credit the revenue and debit the
expenditure account for the ammao received.

From: Bevis, Lisa F <Lisa.Bevis@rowancountync.gov>
Sent: Friday, March 10, 2023 8:17 AM

To: Tonya L. Thompson <tthompson@msa.cpa>
Subject: NRA Grant

Good morning Tonya,

Cooperative Extension has been awarded a grant from the NRA, for $384 in funds to purchase clay targets, and the
balance in actual ammunition that we have received. The total award in grant value is $2,300.

We are not sure how 1o record this in a BA, and a journal entry.

Can you give us direction, please?

Thanks.

Lisa

[:"5 : V iy . Lisa F. Bevis|Assistant Finance Director
I{J:_Jf,_ % (: B‘J*‘ & howan County Finance Department
e RSN DL 130 West Innes St. Salisbury, NC 28144
NORTII CAROLINA  [] 704-216-8162 [{] 704-216-8166

Be ait {.‘J'].'n,‘; b SRR LA LR SR T YL



Tonya L. Thompson

Any tax advice (including attachments) contained in this communication is not to be used for the purpose of (1) avoiding tax-related
penalties or (i) recommending 10 another party any was-related matters addressed in this communication.

The information contained in this electronie document is privileged and confidential information intended for the sole use of the
addressee. If the reader of this communication is not the imtended recipient, or the employee or agent responsible for delivering it 1o
the intended recipient. you are hereby notified that any dissemination. distribution or copying of this communication is sirictly
prohibited. If you have received this communication in error. please immediately notify the person listed above and discard the
ariginal,

-
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ROWAN COUNTY

DEPARTMENTAL REQUEST FOR BUDGET ACTION

TO: Board of Commussioners

FROM: Finance

EXFLANATION IN DETAIL

To budget for Cooperative Extension additional revenues and expenditures

Frepared by

§ !
Teresa SharplessQ{Q.

Date: 3/15/2023

BUDGET INFORMATION.

ACCOUNT TITLE R/E ACCOUNT # INCREASE DECREASE
Extenslon General Revenue R 1144955-449001 5,000
Extenslon Genesal Expense E 1154955-583D72 5,000

DEPARTMENT HEAD COUNTY MANAGER ACCOUNTING USE ONLY

Appraved, O Approved: Budget Revisian # \_)01 =l LHL{
Disapproved. __D ’ ) ) Disapproved: Date Posted.
Amended. Amanded: Group Number:
Date: Ma r 17’ 2023 Date: Posted by
Signature: Signature: -
ﬂ)?’% ABetaon Approved by:

R




Rowan County

G/L ACCOUNT - MASTER INQUIRY

org code: 1144955 CE-OTHER PROG REVENUES Type: R
object code: 449001 EXTENSION GENERAL REVENUE status: A
Project code: Budgetary: Y

Fund 1010  GENERAL FUND

Function 48 ECONOMIC DEVELOPMENT

Sub Function 4850 COOPERATIVE EXTENSION

Department 4950 COOPERATIVE EXTENSION

Division 4955 CE-OTHER PROGRAMS

Program 0000 NON PROGRAM

ACtivity 000 NON ACTIVITY

Type 4 REVENUES
Full description: EXTENSION GENERAL REVENUE Short desc: EXT GEN RE

Reference Acct:

--------- CURRENT YEAR MONTHLY AMOUNTS =========-

PER ACTUAL ENCUMBRANCE BUD TRANSFER BUDGET
00 .00 .00 .00 .00
01 .00 .00 .00 -4,000.00
02 -60.00 .00 .00 .00
03 .00 .00 .00 .00
04 -107.96 .00 .00 .00
05 .00 .00 .00 .00
06 .00 .00 .00 .00
07 -4,376.00 .00 .00 .00
08 -1,838.00 .00 .00 .00
09 -3,698.00 .00 .00 .00
10 .00 .00 .00 .00
11 .00 .00 .00 .00
12 .00 .00 .00 .00
13 .00 .00 .00 , 00

Tot: -10,079.96 .00 .00 -4,000.00

—————————— CURRENT YEAR TOTAL AMOUNTS -~--====w--

actual (Memo) -10,079.96 oOriginal Budget -4,000.00

Encumbrances .00 Budget Tranfr In .00

Requisitions .00 Budget Tranfr Out .00

Total -10,079.96 <Carry Fwd Budget .00

Available Budget 6,079.96 Carry Fwd Bud Tfr .00

Percent Used 252.00 Revised Budget -4,000.00

Inceptn to SOY .00 Inceptn Orig Bud .00

Inceptn Revsd Bud .00

Encumb-Last Yr .00 DEPARTMENT .00

Actual-Last ¥Yr .00 MANAGER .00

Estim-Actual ~-4,000.00 PRESENT -4 ,000,00

.00 COMMISSION .00
APPROVED -4,000,00

Inerecsy 5,000

Frport gencrated: 9371572023 15:03
User: SnarplTr Page
frogran 1o: 1lacting



Rowan County

G/L ACCOUNT - MASTER INQUIRY

org code: 1154955 CE-OTHER PROGRAM EXPENSES Type: E
Object code: 583079 EXTENSION-GENERAL EXPENSE Status: A
Project code: Budgetary: Y

Fund 1010  GENERAL FUND

Function 48 ECONOMIC DEVELOPMENT

Sub Function 4850 COOPERATIVE EXTENSION

Department 4950 COOPERATIVE EXTENSION

Division 4955 CE-OTHER PROGRAMS

Program 0000 NON PROGRAM

Activity 000 NON ACTIVITY

Type 5 EXPENDITURES
Full description: EXTENSION-GENERAL EXPENSE Short desc: EXT GEN RE
Reference Acct: Auto-encumber? (Y/N) N

--------- CURRENT YEAR MONTHLY AMOUNTS ---m===au-

PER ACTUAL ENCUMERANCE BUD TRANSFER BUDGET
00 .00 .00 .00 .00
01 30.00 .00 .00 2,000,00
02 701,57 .00 12,029.00 12,029.00
03 3,383.27 .00 .00 .00
04 35.59 .00 .00 .00
05 189,72 1,034.33 .00 .00
06 1,207.78 -1,034.33 .00 .00
07 65,47 .00 .00 .00
08 889.80 1,000.00 .00 .00
0% 2,308.19 -1,000.00 .00 .00
10 .00 .00 .00 .00
11 .00 .00 .00 .00
12 .00 .00 .00 .00
13 .00 .00 .00 .00

Tot: 8,811.39 .00 12,029.00 14,029.00

—————————— CURRENT YEAR TOTAL AMOUNTS -~====w--e--

Actual (Memo) 8,811.39 original Budget 2,000.00

Encumbrances .00 Budget Tranfr In 12,029.00

Reguisitions 3,607.40 Budget Tranfr oQut .00

Total 12,418.79 carry Fwd Budget .00

Available Budget 1,610.21 carry Fwd Bud Tfr .00

Percent Used B8.52 Revised Budget 14,029.00

Inceptn to SOY .00 Inceptn Orig Bud .00

Inceptn Revsd Bud .00

Encumb-Last Yr .00 DEPARTMENT 2,000.00

Actual-Last yr .00 MANAGER .00

Estim-Actual 14,029.00 PRESENT 2,000.00

.00 COMMISSION .00
APPROVED 2,000.00
AN reose SE00
Report gearrated: 031577023 )15:02 Page

Lser: sharplis
Fregram I0: glacting



BOC 04-03
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ROWAN COUNTY

DEPARTMENTAL REQUEST FOR BUDGET ACTION

TO: Board of Commissioners

FROM: Finance

EXPLANATION IN DETAIL:

To reverse p/oc BA-07-414 and piace funds back into Schools Current Expense

ARPA Replacement Revenue

Teresa Shaa'pdes‘sQf%H

Prepared by:
Date: 3/23/2023

BUDGET INFORMATION:

ACCOUNT TITLE R/E| ACCOUNT # INCREASE DECREASE
RSS - Current Expense E 1157120-594010 74,970
KCS - Current Expense E 1157130-594010 9,685
RCS - Current Expense E 1157140-594010 8,256
Motor Fuel & Lubricant E 1154134-562020 20,000
Motor Fuel & Lubricant E 1154210-562020 2,000
Maotor Fuel & Lubricant E 1154250-562020 5,000
Motor Fuel & Lubricant E 1154332-562020 §,000
Motor Fuel & Lubricant E 1154371-562020 20,000
Motor Fuel & Lubricant E 1154529-562020 16,411
Motor Fuel & Lubricant E 1154830-562020 2,000
|Motor Fuel 8 Lubricant E 1155185-562020 1,500
Motor Fuel 8 Lubricant E 33018-310-552025-100 5,000
{Motor Fuel & Lubricant E 1156110-562020 5,000
Motor Fuel 8 Lubricant E 1156230-562020 5,000
Maotor Fuel & Lubricant E 1156238-562020 3,000

DEPARTMENT HEAD COUNTY MANAGER ACCOUNTING USE ONLY

Approved: I Approved: Budget Revision # m = ri‘}"S .})
Disapproved: | I Disapproved: Date Posted:
Amended: Amended: 1G roup Number:
Date: Mar 23’ 2023 Date: Posted by:
Signature: Signature:
C ? 2:8 Approved by:




ROWAN COUNTY

DEPASTIENTAL REQUEST FCH BUGGE T ACTIOH

TO: BOC

FROM: Flranie

EXELANATION IN DETAIL:

7o triaster furds to cover RC Touram Weyfinding Signage Praject pelng ARPA

Revetue Aeplarement w_
Prapared hy: Teresa Shapless
Dale: 1/5/2023
BUDGET INFORMATION:
&f.EI}'u"vl:F TITLE | RE] ) ACCOUNT & INCREASE DICKLASE 2
C/4 Otner Equipmant E L156239-574000-2030 7,000
REN: Bu'id: g5 3 1154135-543005.7030 4,700
C/A - Julldings £ 1154134-573000-7030 3417
R5% - Curient Expense E 1157120-334010 74,570
XCS - Curvent Expense E 1157130-594010 —— 0585
ACS - Curjen zxperse £ 1157140-534010 8258
haror Fur’s & Lubricant E 2154134-562020 50,000
Mator Fug’s & Lubricent £ 1154332-562020 5,000
Mator Fugls & Lubritant E 1154410-562020 150,000
Mator Fuels & Lubricant E 1254525-562020 100,000
Mator Fuals & Lubricant E 12156230-562010 16,600
Conaulling Sesvices E 1564213532047 95172 |
Markating/#mndap E 1154805-583111-7030 500,600 ;
] i
DEPARTMENT KEAD COUNTY MANAGER ACCOUNTING USE DNLY
Approved: Vol agproved; "! Budget Ravision 4 D'l - Lf f Lf
| Disapproved. ‘vlnpp.'a‘.*ad: E} g_g Diate Posted:
!k-.rendad: amended: _ Groda Numbar.
Late: Posted hy:
Sigriature: .

Aoproved by




||
L
B
|||| ]

1V, Rewgluation and Taxes

Rowen County Is scheduled for revaluation during the coming fiscal yesr, which will be
effective for the 2024 Budget, The revalualion process started in November 2021 and is
expecled to be $8% complete by December 1, 2022. The notices will be mailed by
February 1, 2023. Staff should heve preliminary estimates before Thanksgiving.
According to our County Tax Assessor, based on foday's economic climate our value
could increase by as much as 4 billon dollars, which would create over $20 miliion
addilional dollars in revenue. Howevar, this estimation is subject to currenl economy’s
varlabiflly which cannat be predicied with certalnty.

This budget addresses inflation and Increased debt service wilh two one-time funding
sources, while also anticipating that the revaluation will increase our ravenue without
ralsing taxes in 2024,

The larger cne-time funding sources are: ,nj 5
UNLH
1, ARPA Funding $10,000,000 o e
2. Property Sale  $3,053,000 5’1

These one-time funding sources are allowing the following to proceed W{FHOUT a tax
Increase, as delalled below:

v
1. Bond Issuance to build the RCCC facity $2,105,725
é.g't,. k! Zg Principal Rowsn Selisbury Schools $55 Million’, 2,750,000/ wef o/ 8 it S
4 _ Interes! Rowan Salisbuty Schools $55 Milllon $807,000
4. RCCC Operating Expense Increase /5 7/4-F740¢  §164,562 yis -
5. RSSS Operating Expense Increase &£5407%.8002 ﬁ:i ; ; 7
6 Kannapolis Operaiing Expense Increase s 274 P
7. Charter Schools Opersting Expense Increase 331;0??'}" I e
B. & New Positions
{Pla?r.[ng. lnspec.}tion & Animal Control) $508,
) ! !
8. Cost of Living Expense s $5.687,
}}-/ 10, Fuel and Utility Increases §1.:72
A . TG 70 00D
TOTAL $15.280, 94685000

e2EAh-
We are in a unique sltuatlen where the funding is nesded dus 1o inl 9; i i !,5 . g?g
new values have not been set. if the new values do not creele at l i e
riew revenue, taxes will need lo be ralsed or across the board cuts v

for the FY 2024 budget.

On May 24, 2022 Biflionaire Pershing Sguare hedge fund manager Bill Ackman said,
*There is no prospect for material reduction In infieticn unless the Fed eggressively raises
rates, of the stock markel crashes, catalyzing an economlc collapse and demand

12
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BA-09-753 - BOC 04-03

Final Audit Report 2023-03-23
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:
FROM: Aaron Church, County Manager and Anna Bumgarner, Finance Director

DATE: 04/03/2023
SUBJECT: RCCC Design Funding Request

Rowan Cabarrus Community College is requesting additional funding from Rowan County to cover the Design Contract with ADW and other firms related
to the construction approved by the GO Bond. The County has already provided $1,000,000 toward this part of the project and RCCC is requesting an
additional $3.5 million. According to RCCC:

Design contract is estimated assuming a $36M project @ 12% fee less 20% which is admin that can be encumbered and paid after bond proceeds are
received.
We are unsure of the amount of the project at this point but using $36M as the placeholder.
Fee of 12% is the standard fee for state construction projects. Community Colleges are required to use state construction. We are aware the fee is higher
than counties and schools pay.

Vendor Amount Status Note

AW e ;....?..-7199.999.99. Estimated contract | _.PE.S.'.E!'! ..................................................
ConcordEngineering i . 80,217.20 | Payments L i borings, testing, survey
ConcordEngineering | 25,372.80 | OutstandingPO | | borings, testing, survey
Turner Construction | 443,000.00 | OutstandingPO_ | ..E.fﬁE?.’l?EEHF.FJQ.ﬂ .................................
cMTA 194,000.00 | OutstandingPO | { Commissioning
ADW 221,500.00 | Outstanding PO | | Preliminary Design

Total 4,464,090.00

Less funds previously allocated | (1,000,000.00)

Total 3,464,090.00

Attached is a Budget Amendment to appropriate Fund Balance to cover the $3.5 million.

Board of Commissioners to approve budget amendment to appropriate $3.5 million in Fund Balance to Rowan Cabarrus Community College for design
services related to GO Bonds.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Zack Shepherd, Vaya Health
DATE: 4/3/23

SUBJECT: Vaya Health Update

Please see the attached update regarding Vaya Health.

ATTACHMENTS:
Description Upload Date
Vaya Health Update 3/22/2023

Type

Cover Memo



Rowan County

YAYA Board of

VAYAREAETH Commissioners

Zack Shepherd, Community Relations
Regional Director

April, 2023




WHO WE ARE




Our Mission:
Who We Are

Vaya Health manages publicly-
funded mental health, substance
use disorder, intellectual/
developmental disability, and
traumatic brain injury services.

Our goal is to su J

in the health care system by
embracing innovation, adapting
to a changing environment and
maximizing resources for the
long-term benefit of the people
and communities we serve.




Who We Are Today

* Vaya is a local political subdivision of the state of North Carolina and a Local
Management Entity/Managed Care Organization (LME/MCO) governed by
Chapter 122C of the North Carolina General Statutes

 NCGS § 122C-115.4(a): “Local management entities are responsible for the
management and oversight of the public system of mental health,
developmental disabilities, and substance abuse services at the community level.
An LME shall plan, develop, implement, and monitor services within a specified
geographic area to ensure expected outcomes for consumers within available
resources.”

* Vaya is also a Medicaid Prepaid Inpatient Health Plan (PIHP) as set forth in 42
CFR Part 438, the federal Medicaid Managed Care rules, and currently operates

the 1915(b)/(c) combined Medicaid waiver in Vaya’s 31-county region.
4



What We Are Becoming

* In December 2022, Vaya launched Tailored Care Management (TCM)
integrated care that addresses the whole person: physical health, behavioral
health, I/DD, TBI, pharmacy, long-term services and supports (LTSS) and
unmet health-related resource needs.

e Starting October 2023, Vaya will become a Prepaid Health Plan (PHP)
responsible for managing a Behavioral Health I/DD Tailored Plan, an

integrated health plan designed for individuals with significant behavioral
health and |/DD needs

* As a Tailored Plan, Vaya will also serve other special populations, including
Innovations and Traumatic Brain Injury (TBI) waiver enrollees, and waitlist
members, and be responsible for managing the state’s non-Medicaid
behavioral health, I/DD, and TBI services for uninsured and underinsured
North Carolinians.



Vaya Health
Catchment Area




Benefit Plans — Current State

Technically we have two health plans

“One” authorized under the combined 1915(b)/(c) Waiver, which encompasses two
“benefit” plans

— 1915(b) MH/DD/SA Health Plan Waiver (which allows State to waive freedom of
choice (closed network) and enroll members in managed care, and allows Vaya to use
managed care savings to offer additional benefits under Section 1915(b)(3) authority)

— 1915(c) HCBS Innovations Waiver

One authorized under our contract with DMH/DD/SAS to manage non-Medicaid
services (county, state, grant funding)

None of our current health plans include NC Health Choice, 0-3 population, or physical
health/ pharmacy



Benefit Plans - Future State

We will have two distinct health plans (“products”) listed separately on our website

One plan authorized under the 1115 Medicaid Reform
Demonstration Waiver, 1915(i) Waiver, 1915(c) HCBS
Innovations Waiver, and our TP contract with DHB.
Collectively, this is referred to as the BH and I/DD
Tailored Plan.

One plan authorized by DHB contract (not a waiver) to

operate the Medicaid Direct PIHP

* Moving forward we will be branding this as Vaya Total
Care™ (e.g., BCBSNC refers to their Standard Plan as
“Healthy Blue”).

e Integrated (physical, pharmacy, BH, IDD, TBI, LTSS) plan
for Medicaid & NC Health Choice populations, including
0-3, who meet TP eligibility criteria and don’t opt out

* BH/IDD/TBI-only plan for State-funded Services
Recipients

e This will look like three “benefit” plans (Medicaid/NCHC,
Innovations, State-funded)

e Will add the 1915(c) TBI Waiver when expanded to the
Vaya region

® Populations include Medicaid & NC Health Choice who
were carved out of managed care (e.g., CAP-C, CAP-DA,
dual eligible) or opted out (e.qg., tribal)

e BH/ IDD/ TBI Only

e Physical health, pharmacy, and LTSS will continue to be
managed by DHB on a fee-for-service basis

» Medicaid Direct population is larger than TP population



Provider Staffing
Stabilization Plan




Vaya’s Aim

* Track staffing and services at all Comprehensive Care Centers (CCCs).
o Vaya posts results on Vaya’s SharePoint site to alert where services are
impacted by staff shortages

* Develop additional strategies to support providers, in coordination with the
Workforce Development Workgroup of Vaya’s Provider Advisory Council

* Engage community organizations to explore system-wide solutions



Netwo
Stabilization
Priorities

Current Provider Network Stabilization

Priorities:

1. Supporting providers delivering a required
crisis service to Vaya Members

2. Supporting providers delivering emergency
walk-in services in the Vaya catchment area

3. Supporting providers unable to provide their
contracted services due to workforce
shortages



Netwo
Stabilization
Strategies

Current Strategies:

v Enhanced rates for Mobile Crisis and Facility Based Crisis
services to recruit and retain crisis staff

v" Enhanced rates for all rural crisis walk-in centers to stabilize
staffing in rural communities

v' Executed retro Medicaid payments in FY21 and FY22 to
stabilize provider cash flow

v Reconfigured contracts to move funding into non-unit cost
reimbursement or through capitation payments to allow for
sign-on bonuses, retention bonuses, and other financial
supports

v Enhanced rates for all Mental Health and |/DD providers
through11/30/22



Networ
Stabilization
Strategies
(cont’d)

Current Strategies:
v Expanded use of Telemedicine in line with the revised NC
Medicaid Clinical Coverage Policy 1H

v Improved communication between providers and local
communities on where and how to access services

v’ Continued COVID-19 approved In Lieu of Services (ILOS) to
provide service flexibilities to providers

v Removed prior authorization approvals to reduce provider
administrative efforts while improving access to medically
necessary services

v’ Continued to work with school-based behavioral health
services to explore and remove barriers in accessing care

v’ Engage county government resources, such as economic
development and county resources

v’ Continue to support Appendix K flexibilities for |/DD
Providers






ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Justan Mounts, Veterans Services Director
DATE: 3/20/23
SUBJECT: Requestto Use West End Plaza Parking Lot

The City of Salisbury is hosting the 2023 Cheerwine Festival in partnership with Cheerwine, Saturday, May
20, 2023 in downtown Salisbury from 12 noon to 10 P.M. The City of Salisbury is requesting permission to
use the West End Plaza parking lot for satellite parking from 6:00 P.M. On Friday, May 19, 2023 through
midnight on Saturday, May 20, 2023. Visitors will use public transportation as a mobility option during the
Cheerwine Festival. We will use our current bus stops.

Approve the use of the West End Plaza parking lot for the Cheerwine Festival with a provision to the
contract added for a required parking attendant provided by Salisbury, not to include the law enforcement
officer.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Evin Burleson, Executive Director
DATE: 4/3/23
SUBJECT:

Budget Appropriation Increase for Rowan Museum

ATTACHMENTS:
Description Upload Date
Rowan Museum Request 3/24/2023

Type

Cover Memo



PROPERTIES
1766 Michael Braun House
1819 Utzman - Chambhers House
1840 Woodson - Valentine House
1857 Third Rowan County Courthouse
1903 China Grove Roller Mill

BOARD OF DIRECTORS
Norman Ribelin, President
Terry Holt, Vice President
Amy Pruitt, Secretary
Larry C. Brown, Treaswyer
Michael Bitzer
Stephen Brown
Graham Corriher
Ben Tisher
Joy Fisher
Justin Fisher
Doug Glasgow
Judy Haire
John Kesler
Randy Lassiter
James Miller
Terri Myers
Theresa Pierce
Sandra Roakes
Angela Thompson

Kay Wilson

STAFE
Evin Burleson
Executive Divector

Tricia Denton Crecl
Fducation Coordinator

John Giudice
Facilities Manager

RowaAaN MUSEUM

March 23, 2023

Chairman Greg Edds
Rowan County Commission
130 West Innes Street
Salisbury, NC 28144

RE: Budget Appropriation Increase for the Rowan Museum, Inc.

Dear Mr, Chairman and Commissioners:

The Rowan Museum requests to be included on the agenda for the Board of Commissioners
meeting on April 3 at 3pm. We would like to give a presentation highlighting the Rowan
Museum’s mission and works in the community, as well as our commitment to history

education in Rowan County. We just entered our 70th year of service and face unexpected
changes and financial uncertainty.

Thank you for your consideration and the great work you do for our county.

EJ LA

Evin Burleson
Executive Director

IWAN MUSEUM INCORPORATED

202 North Main Sereet
Salisbury, North Carolina 28144
Telephone 704-633-5946
office@rowanmuseun.org

WWW.IOWannuselm.org



To the Members of the Rowan County Commissioners

The history of our county is invaluable to our citizens and visitors. Education is at the forefront of our
mission. We want to thank you for your past financial support, the West End Plaza storage space, and
continued exterior maintenance of the Old Courthouse. Recently, the Rowan-Salisbury School system
directed Horizons Unlimited to teach STEM exclusively. The elimination of history left the Setzer School
in flux. Horizons requested that we take over the use of Setzer School as to not leave it abandoned. At
present our staff consists of two full time and one limited consultant. As you are aware we operate the
Old Court House, Utzman-Chambers House, Old Stone House, and China Grove Roller Mill through your
support.

The Rowan Museum offers dozens of educational opportunities for all ages throughout the year. We
have educational events like Springtime in the Backcountry, Farmers Day, Germanfest, and Old Stone
Christmas which create fun, family-friendly learning opportunities. During the year, we provide in-class
school lessons, schools tours, group tours, summer camps, children’s craft events, history lectures, and a
9-week Rowan County history class, which currently has 107 attendees. Qur goal is to provide history
lessons for all age groups that are not cost prohibitive.

Now, we could use more financial help from the county if the budget allows. Additional funding would
help us cover Setzer and more staff to keep continue our educational mission. While many counties
operate and fund their own county museums, appropriating funds to the Rowan Museum helps keep
our museum functioning and saves the county a significant amount of money. Our public/private
partnership is advantageous to both parties. With an aging donor base and lower grant funding than
previous years, our museum worries annually about whether we will meet our budget. Thankfully, we
have been finally stable since the end of the recession, due to a few generous donors and creative
fundraising. With rising inflation and higher costs, the Rowan Museum desperately needs more county
funding to pick up where the school system falls short in history education. Typically, Rowan County
appropriates $18,000 to the museum, we are requesting $25,000 to meet the current economic climate.

Again, please consider our request for additional educational funding.
Evin Burleson, Executive Director

Terry Holt, Board President
Rowan Museum



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Sarah Pack, Clerk to the Board
DATE: 4/3/23
SUBJECT:

Consider Approval of the Minutes 3/20/23

Please approve the minutes from the 3/20/23 meeting.

ATTACHMENTS.:
Description Upload Date
3/20/23 Minutes 3/24/2023

Type

Cover Memo



Greg Edds, Chairman

Jim Greene, Vice- Chairman
Mike Caskey

Judy Klusman

Craig Pierce

Aaron Church, County Manager
Sarah Pack, Clerk to the Board
John W. Dees, Il, County Attorney

Rowan County Board of Commissioners
130 West Innes Street - Salisbury, NC 28144
Telephone 704-216-8181 - Fax 704-216-8195

MINUTES OF THE MEETING OF THE
ROWAN COUNTY BOARD OF COMMISSIONERS
March 20, 2023 — 6:00 PM
J. NEWTON COHEN, SR. ROOM
J. NEWTON COHEN, SR. ROWAN COUNTY ADMINISTRATION BUILDING

PRESENT:

Greg Edds, Chairman
Jim Greene, Vice-Chairman
Mike Caskey, Commissioner

Judy Klusman, Commissioner
Craig Pierce, Commissioner

County Manager Aaron Church, Clerk to the Board Sarah Pack, County Attorney Jay Dees,
and Finance Director Anna Bumgarner were also present.

Call to Order
Chairman Edds called the meeting to order at 6:00 p.m. Chaplain Michael Taylor provided
the invocation. Chairman Edds lead the Pledge of Allegiance.

Consider Additions to the Agenda
Chairman Edds requested an addition to the agenda as Consent Agenda Item P:
e Sole Source and Contract with P&G Security for Dan Nicholas Park

Consider Deletions From the Agenda
There were no deletions from the agenda.

Consider Approval of the Agenda
On motion of Pierce, seconded by Klusman, the Board voted 5-0 to approve the agenda as
amended.

Consider Approval of the Consent Agenda

On motion of Pierce, seconded by Klusman, the Board voted 5-0 to approve the Consent
Agenda as amended, as follows:

A. Courthouse Roof Replacement Change Order

B. Amendment #3 - Benesch - Woodleaf Park Project

C. Budget Amendments, as follows:

To budget additional funding for Low
Social Services Income Water Assistance Program and $249,690
Refugee Assistance

Equal Opportunity Employer



To budget for University of North
Public Health Carolina Medical South Lifestyle Study $2,500
rewarded money
Finance To reallocate funds for Postage $9,050
To recognize State Aid for the Library as
Public Library part of American Rescue Plan Act Fiscal $109,834
Recovery Funds
. Contract Change Order - CST Fleet Services

GRANT AGREEMENT: Fiscal Year 2022 Rowan Transit 5310 ("Operating Grant")

Schedule Public Hearing for Z 01-23 (Rockwell Extra Territorial Jurisdiction Release)

for April 17, 2023

Schedule Quasi-judicial Hearing for Special Use Permit 01-23: Millbridge Speedway for

April 17, 2023

GRANT APPLICATION: Emergency Services request to apply for North Carolina

Emergency Management Capacity Building Grant

Tax Refunds for Approval

Fiscal Year 2024 Federal Appropriations Requests

Consider Approval of the Minutes from the March 6, 2023, meeting

Unclaimed Property
. GRANT AGREEMENT: Funding Agreement for Session Law 2022-74

Martin Starnes Audit Contract

Duke Energy Tower Site Agreement

Sole Source and Contract with P&G Security for Dan Nicholas Park (Agenda Addition)

mmo

@

L

ToZZrX&T

Special Recognition

Vice-Chairman Greene recognized the West Rowan Girls Basketball team for their
accomplishments during their 2022/2023 season and presented a Proclamation Honoring the
2022-2023 West Rowan High School Girls Basketball Team. Todd Bell is the athletic director at
West Rowan High School was invited to the front of the room and presented with a framed copy
of the Proclamation.

Coach Ashley Poole was invited to the front of the room to be recognized.

Vice-Chairman Greene read the Proclamation aloud and recognized each member
individually.

Coach Poole commended the players for their hard work. Mr. Bell said the community
support for the team was tremendous.

The Board congratulated the team, coach, and athletic director for their achievements. Coach
Poole presented each team member with a copy of the Proclamation.

On motion of Pierce, seconded by Klusman, the Board voted 5-0 to approve a Proclamation
Honoring the 2022-2023 West Rowan High School Girls Basketball Team, as follows:
PROCLAMATION HONORING THE 2022-2023 WEST ROWAN HIGH SCHOOL GIRLS
BASKETBALL TEAM

Page 2 of 6 03/20/23



WHEREAS, the West Rowan High School Girls Basketball Team, under Head
Coach Ashley Poole, is hereby recognized and honored for their 2022-2023
victorious basketball season; and

WHEREAS, by their extraordinary efforts, the following members of this
dynamic and talented team are to be congratulated for their remarkable and
triumphant season: Makaylah Tenor, Dede Cuthbertson, Demya Phifer, Sarah
Durham, Aubrey Martin, Kennedy Clawson, Jamecia Huntley, Mya Edwards,
Lauren Arnold, Emma Clarke, Tiara Thompson, and Katie Hoffner; and

WHEREAS, due to the hard work, dedication, and their exceptional chemistry,
this outstanding group of Falcons made school history as they finished out a
perfect 31-0 season by claiming the 3A State Championship title on March 11,
2023, the first-ever girls basketball team state championship earned in West
Rowan High School’s history, and

WHEREAS, the individual contributions from each team member were crucial
to the successful season; and the tremendous commitment and excellent
performance of these young Rowan County women, along with their coaching
staff, have proven to be a source of admiration and inspiration to the citizens of
Rowan County.

NOW, THEREFORE BE IT PROCLAIMED, that the Rowan County Board of
Commissioners does hereby honor and congratulate the West Rowan High School
2022-2023 Girls Basketball Team and Coaching Staff for their incredible
achievements and commends them for their display of sportsmanship and
leadership as they represented Rowan County.

Attorney Jay Dees commended other local teams on their outstanding athletic
accomplishments.

Public Comment Period

John Herbert Morrison, 1710 Statesville Boulevard, Salisbury, said the tax value on his
real property increased by 60%. Costs are rising across the board. He asked the Board to
consider a revenue neutral tax rate for the upcoming year.

Connie Byrne, 216 Goldston Street, Kannapolis, said she understands that the Board doesn’t
have control over the property value increase; it is a direct result of the national housing market
increase. Expenses for the County are increasing. She commended the Board for their work.
She suggested senior citizens apply for tax deferment.

John Mitchell, 4215 Hampton Road, Salisbury, said the Board should tell citizens how much
the tax value of real property will increase before the new values are released.

Lisa Lennox, 120 Topsail Road, Salisbury, asked the Board to reconsider the tax
revaluation. The COVID-19 pandemic has impacted the housing market dramatically. She
discussed the cause and effect relationship of the increased real property tax values and gave
related statistics. She gave multiple suggestions as to how to approach this issue.

Page 3 of 6 03/20/23



Charles Isenhour, 820 Mocksville Road, Salisbury, said he has family that had a 128%
increase to the tax value of their house. He is more concerned about tax collection than the value
increase. Approximately 20% of the time, he sees expired vehicle tags on the road, meaning
those people aren’t paying taxes and don’t have insurance. He showed photographs of homes
that don’t match the new tax values. He does not agree with how some homes have been valued.
Some of the valuations are not fair.

Mike Taylor, 2122 Hopedale Street, Kannapolis, prayed for Sheriff Travis Allen, whose
father recently passed away.

Chairman Edds said the revaluation amount comes out in stages. The bill will show the
dollar amount. He agreed with Mr. Isenhour about some people not paying taxes. The collection
rate is 97.88% which is great, but 100% is better. Often there is a tax lien on these homes, and
those taxes are eventually collected. The commissioners are bystanders when it comes to the
revaluation process. There is a standard method used to calculate property values, and the Board
does not know what the values will be. Some adjacent counties are on the same revaluation
schedule as Rowan, and some are not. Chairman Edds gave statistics regarding the average
value increase in other counties. This is a state issue and we are in unprecedented times. There
are a number of outside factors impacting the process; costs are high all around. He gave
statistics to support the value increase. Chairman Edds said the Board understands that some
mistakes will be made. The Board expects a tax rate decrease and is working with the County
Manager to address a lower rate. Industrial and business development is “the answer.” Growth
is the hedge against inflation for residential taxation.

Vice-Chairman Greene said the County does not have responsibility for roads. The local
municipality or the State of North Carolina is responsible for the maintenance of roads.

Consider Permit to Exceed Noise Ordinance Request (PE 01-23)

Shane Stewart, Planning and Development Assistant Director, said Rod Weaver and Misty
Thomas are requesting a permit to exceed the amplified noise ordinance standards for an event
on Saturday, May 6th between 1:00 PM and 9:00 PM on their property at 4860 Patterson Road
China Grove (Parcel ID 223-003). According to information provided by the property owners,
the event, referenced as “One Love Music Festival”, will feature a day of “music, food, and
fellowship” including miscellaneous vendors, information regarding the American Cancer
Society and other assistance organizations, and activities for children. The owners indicated a
portion of the proceeds will fund their non-profit organization, Wisdom Way Inc.’s mission —
Hands of Hope.

Mr. Stewart showed a site plan of the property and described the layout of the festival. There
will be private security. Nineteen letters were sent to neighbors, who were invited as special
guests, but no responses were received.

Rod Weaver is the property owner. He said the property is for the community to share and
enjoy. He is a humanitarian and sees the need for people to come together.

Chairman Edds invited public comment, but no one spoke.
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On motion of Pierce, seconded by Greene, the Board voted 5-0 to approve the permit to
exceed the noise ordinance standards, request PE 01-23, for an event on Saturday, May 6th
between 1:00 PM and 9:00 PM on their property at 4860 Patterson Road China Grove (Parcel
ID 223-003).

Public Hearing — Road Name Change (Brownstone Drive and Tulip Road)

Shane Stewart, Assistant Planning and Development Director, said the following road name
changes have been submitted to the Rowan County Planning Department and are presented for
approval by the Board of Commissioners. As required by North Carolina General Statute 153A-
239.1, a public hearing will be held to consider and receive comment for the following road
name requests:

1. Currently Known As: Not Applicable
Proposed Name: Brownstone Drive
Location: driveway that connects to Jim Neely Road in the 100 block and then
connects to US 601 Highway in the 7400 block.
Property Owner: The Equity Group
Reason for Change: Change in addressing ordinance requires all campground sites to
have an individually numbered address and for all roads to be named.

2. Currently Known As: Not Applicable
Proposed Name: Tulip Road
Location: driveway that connects to Bull Hill Road in the 100 block and then
connects to Jim Neely Road in the 100 block.
Property Owner: The Equity Group
Reason for Change: Change in addressing ordinance requires all campground sites to
have an individually numbered address and for all roads to be named.

At 7:20 p.m. Chairman Edds opened the Public Hearing.

James Hamm, Junior, 155 Jim Neely Drive, Salisbury, said his property is impacted by the
name changes. He is a member of the volunteer fire department and is familiar with nearby
locations. There have been renumbered and renamed sites at this location.

Mr. Stewart explained the changes and pointed them out on a map. This request did pass a
911 communications review.

Mr. Hamm said there has been confusion with people driving down his driveway looking for
the campground.

Hearing no further comments, Chairman Edds closed the Public Hearing at 7:25 p.m.

On motion of Pierce, seconded by Greene, the Board voted 5-0 to approve the proposed road
name changes as presented.
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Financial Reports

Finance Director Anna Bumgarner presented the financial reports. She compared annual
cumulative expenditures, with 2023 totaling $105,077,293 for February. Annual cumulative
revenue is up for 2023, with $149,418,303 for February. She explained revenues that were one-
time drawdowns that factored into this total. In January, the annual cumulative property tax for
2023 was $87,112,133. In November 2022, the annual cumulative sales tax was $16,868,940.
Ms. Bumgarner compared monthly sales taxes from 2020 to 2023.

Adjournment
At 7:30 p.m., on motion of Pierce, seconded by Greene, the Board voted 5-0 to adjourn.

Sarah Pack, NCCCC
Clerk to the Board
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Jody Farrow-Bennett; Purchasing Director & Casey Robinson; Tax Collector
DATE: 4/3/2023
SUBJECT: South Data Inc. Amendment & Approval

Rowan County entered into an agreement with South Data as the Tax Office's main print and mail fulfillment
service provider. The contract was originally signed in 2019.

The County request approval to amend the contract with the revised fee schedule provided by South Data
and approval to increase the contracted amount for FY23 from $84,000.00 to $102,500.00 based on revised
fee schedule.

Attached is fee schedule and corresponding email from vendor and the original contract.
Board of Commissioners authorize the County Manager to approve amending the contract to include the

revised fee schedule and to increase the contract for FY23 from $84,000.00 to $102,500.00 based on revised
fee schedule.

ATTACHMENTS:
Description Upload Date Type
Original Contract 3/24/2023 Cover Memo

Quote 3/24/2023 Cover Memo
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SouthDatg

AN OS6 {DMPANY

1-800-549-4722
www.southidata.com
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SOUTHDATA/OSG FRINT AND MAIL FULFILLMENT SERVICES
AGREEMENT

q
THIS CONTRACT IS ENTERED INTO THIS _H_“Bay of _f20,_, 2017 (herelnaftor reformed to as the
"Contrect”). The contract effective dato is concitrrent with the GLIENT' firet tve production run with
BOUTHDATAIOSG or "November 1, 2017%, whichever date bogine firet within the 2017 calsndar yaar.

WHEREAS, OUTPUT SERVICES GROUP s a company omgantzed and existing under ths laws of the State
¢! New Jercay, having its principa! place of business located at 100 Challanger Road, Suite 303, Ridgefield Park
New Jersay 07660, U.S.A. (hezelnatter referred ta Ba "BOUTHDATA/OSG"), and Is engaged in the business of
providing print and mall fulfilment and other related services (herelnefier referrad fo as the “SOUTHDATAZOSG
Senices"); and

WHEREAS, Rowan County Tax Adminleirsticn, is an entity organkzed and exieting under the laws of the
Stete of North Cardling, having lts principal piace ef business lozatad at 402 N Main 1., Salishury, NC 28144
(heralnafter referred to as the "CUENT™; and

WHEREAS, the CLIENT has agreed to engago SOUTHDATA/OSG, and SOUTHDATAICSG has agreed to
be engaged by CLIENT fo provide the SOUTHDATAIOSG Servicas to CLIENT In accardanca With the tems of
the Cantract,

NOW THEREFORE, In cons!deration of the promises end mutua) covenanis hereln contaned, the partlea
hereto agrea as follows:

SCOPE OF THE CONTRACT

1.1 SOUTHDATA/QSG hareby agrees 1o provide the SOUTHDATA/OSG Setvices 1o CLIENT, and CLIENT
hereby agrees to purchase exclusively from SOUTHDATA/OSG the SOUTHDATNDS(_B Servicesin ectordance
Wifh the terma end tonditions providad heretn.

1.2 Unless ctherwise agresd by the parties, the SOUTHDATA/OSG Servicas to be provided by
SOUTHDATAJOSG shall consist of the printand mall fulfifiment and relsted semvicos deacibed In Appendix A
attachad hereto.

FRICING AND BILLING

2.1 The prices end compensation to be pald by CLIENT to SOUTHDATA/OSG for the SOUTHDATAIOSG
Servicen ahall ba in accardance with the amountg provided in Appandix B hereto {the *SOUTHDATA/OSG
Pricas®),

A Partnership That Delivers

SCOEE
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3.2 Payment for any of tha foregolng costs and expansea shall be made bn accordancs with paragrph 2.8
hereln. In addition, CLIENT shall establoh & Postage Account in the name cf, and for the bensfit of
SOUTHDATA/OSG, with SOUTHDATA/OSG. Each month, CLIENT ahall depositnto the Postags Account an
amount equal to the priormonlh's volume and actuel postage expanses, A postege daposii equaling two (2)
menthe of estimated postage Ia required and shall ba due and payable twa (2) waeks prior fo the first echeduled
preducilon run. Stalements for costs and expenses for pastage, chipping and frelght shall ba bled to CLIENT,
and payment may be made to SOUTHDATA/GSE from the Postage Account. SOUTHDATA/OSG reserves the
Aght to monltor the Postage Account and [o Ingrease of decreass the required deposit by GLIENT at tha ecle
discration of SOUTHDATA/OSG.

REPRESENTATIONS AND WARRANTIES
4.1 SOUTHDATA/OSG and tha CLIENT [oinfly end severally represant, wamant end agree as follows:

(a) they hava the full legal right, power and autharity to enter Ints lhis Contract and to
consummate all of the transactions contemplated hersln;

(L)) that In executing end délivering this Instrument, they do so fresly and voluntarily, with ful] legal
compatency to the best of thelr knewfedgs, having recelved adequate indepandent fagal adviea from legsl
counsel, if deslred, and under no durees, precsure or coerclon which cou'd negele or adversely affect the
Intentiona of the parties as expressed hereln; and

© thal this Agreement, and each and Bvery covenant, promise, representation, watrenty and
egreemant hareln, shall be fully binding upon end ehali Inure to the benefit of lhe respective heirs,
stccessors, representative, aseigns, parents, subsidlaries and ather &ffilates, of each parly hereto.

4.2 The CLIENT acknowiedpes and egrees that &ny and all data, decuments and [nforation prowided by

i SOUTHDATA/OSG o the CLIENT, inciuding, but net limited to computer software programs, compirter data and

Information, and other proprdetary Informatian, are erd shall remeln the sols and exclusive property of
SOUTHDATA/QSG.

; RELATIONSHIP BETWEEN THE PARTIES

5.1 itis acknowledged and agreed that SOUTHDATA/OSG ehall not be consldered an sgent, employee or
representative of the CLIENT. SCUTHDATA/OSG ehali not act on behalf of the CLIENT, except as atherwise
egreed upon hereln. Nothing hereln shall be construed in any way to conslitute a partnerehip, foint venture,

: agency or any other special refatlonehip betwsen SQOUTHDATA/OSG and the CLIENT, narIs it the intenlion of

the Parties to eatablish sny suzh relationship,

5.2 Nelther SOUTHDATA/OS3 nor the CLIENT Is gronted eny express or Implied right or avthoritylo .
assume of to create any obfigation or responsiifity on behalf of, or I the nante of the other, or to bind the other
it any menner or thing whatsasver, without the pHorwritten approval of a duly authotized repregentiative of the
other,

A Partnership That Dellvers
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8.3 The Pertles chall each use reaeansabla efforts fo take all ecions ag the ather may from Hima to time
reasonably request and o olherwlse cooperata with the othor In order to avold or mintmize any delsy or
Impalrmant of tha performante of the cther's chligations under this Conlract,

LIMITATION OF LIABILITY/INDEMNIFICATION

6.1 Except for acts canstituting fraud, willful misconduct or grass negligense, SOUTHDATA/DSS, lis
shareholders, principals, direciors, offisers, &gents, employeos and repraseniatives shall not be lable forany
dameges arising out of the perfarmance of SOUTHDATA/OSG's obligstions tnder this Contrast
Notwithstanding the foragolng, under no ciraumsiances will SOUTHDATA/OSG ba ligbta for the damages aralng
aut of the performance of ks obligatlans hereunder o7 damages erfsing out ofthis Contract to tha extont that sald
demsages exceed tha campansation pald by the Cllant to SOUTHDATAIOSG for the performance ofthe
SOUTHDATA/OS@ Bervicas, norwlll SOUTHDATAIOSG be llakle for damages for any foss of profits, goodwil,

. consequential damages,

CONFIDENTIALITY

7.1 Exceptas provided hereln, SOUTHDATAIOSG, its emplayess, agents and rapresentatives shall use
reasaneble care to presetve the strict confidentality of all Informatien cbialned from the CLIENT, Inttuding but
nof imkted to any evsiomer lists and Information, financlal data or other information designated In wiitig by the
CLIENT as propiistary Infannation {"Cflent Information™).

7.2 Except as provided herelm, the CLIENT, tis employess, egents and representatives shall usa
reasonabie care lo preserve the et confidentlality of gll information obtalned from SOUTHDATAIOSG,
Inchuding but not¥mHed to eny cpemting programs, computer programe, data or cther Information, and other
Information desfgneted In wriling by SOUTHDATA/OSG as Proprietery Informstion (the "SOUTHDATA/OSG
Informatlon®)(the Cllent Information and the SQUTHDATA/OSG Information ahall be referred ta collectively s
the "Confidential Information").

7.3 Nelther party shall use the Confidential [nfomiation for any purposa other thdn tha parfarmanca of thet
party's obligationa hereunder nor disclose such Infermation to any third party, without the prior wiitten consent of
the ofher party hereln; provided, howaver, that the abligstion to keep the Confldential Informstion confidential
ahall not be applied to information and data that;

(a) Is elready twfully In the possesston of the disclosing party, and la not subject to any
confidentlality provisions;

) Is or hereafier bacomss & matter of publis knowledge or is avaliabla in the publc domain
Indapendent of any discionure by the disciosing party;

(©) Is thereafler gcquired lewtully from @ thind Party who [s nol subject to any confidentielity
provislons; or

()] the disclosing parly ls legalty obligated to dieeiosa,

A Partnership Thet Dellvers
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TERM

8.1 Thie Contract shall come Into effect inmedately as of the date of execution heres? by both parties, and
€hafl remstn In force fora pesiod of thiry six {38) months, except as provided for hereln, Al the expireticn of the
term, the Contract, Inclirding eny modifications thereto, ghall gutometically renew for succesalve 12 month term,
unfess either party provides written notice of non-renewa) ninety (60) days prior o the explration of the term of

" the Contract, or the renewal period, as the case may kg,

82 [nthe eventthat this Contract shall renew by accordance with paragraph 8.1 heraln, the tarms of the
Contrad, incuding any modifications thereto, shall remain unehanged, excep? that the pricing tarms shall be
medified In accordance with paragraph 2.2 kesaln.

: TERMINATION

8.1 Eilther SOUTHDATA/OSG or CLIENT may larminate this Contract with regard to i's mapactive
obligatons hareundor st any time by giving the cther party written notice of such tatminatian, upen the
occumrence of any of the follawing:

(3] any matenial breach of any of the terms or conditions hereof having besn cammited by elther
party, If the breaching party fals to remedy suech breach within thirty (30) days after recalpt of wiitten notlce
thereof from the non-breaching party; or

®) the bankeuptcy orinsolvency of elther party, Including, but not imited to any of the followlng:
aasignment for the benefit of creditors, Inablfy lo pay debts when due, commencement of procedures for
compulsary reorgantzation, and managemsnt or glgnificant assels or properly baing inveluntarily taken over
In whale or In part by any govemmental office, apency or authozity; or

{® the mutual coneent of the CLIENT and SOLTHDATA/CSG to terminate this Contract,

8.2  Inthe event that SOUTHDATA/OSG terminstes this Contract in accondance with paragraph B,1(a)
herein, or if the GLIENT tenminztes thia Contract far any reasen othar than those epedfied th parsgreph 0.1(a)
prior to salisfying fts Mintntm Commtment, the GLIENT egrees that it shall be Bable th SOUTHDATA/OSG for
Ilquidated damages CLiquidated Damages"} for lte eary terminaticn, it belng vnderstood and agreed to bytha
portiss that the mezsure of actual dsmages neted would be difficult to detaamine, The Liquidated Damages shal]
be an emount equal to the product of (g) the Minimum Commitment and (b) the sem of the number of rmoaths
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obligations hereunder, and the confidentlallty provislons defined In paragraphs 7.1, 7.2 and 7.3 hereln ehall
remain In fuli force and effect for a perfed of ana (1) yaar.

NOTICES

10.9 All notices or other communications between the Partles hereunder shall be Iy wiiting, end ehall be
delivered, or sen! via firet ciass mall and/ar facsimile tensmission o the folewing addmsses:

To SOUTHDATA/OSG: To Rowan Caunty Tex Adminlctration
: 201 Technotogy Lane 402 N Maln St
:  MountAly, NC 27630 Sallsbury, NC 29144
{ Telephone: (800)-549-4722 Telophone: (704) 216-8585
i  Atn Lora Southerd Attn: Kehvin Byrd

10.2 Any party may changa lts address et any éme by glving notice thereof to the cther paries In the
{ manner provided In this Artide.

10.3 Noticea sent via fim! clasp mall shall be deemed to have been pivan at the ime when malled, enslosed
In a registered orcartified, postage pre-pald envelopo addressad fo the perty at the respective addresses set

i forth in this Contract, or 1o euch other addrags which may have been foxed by notice, provided, hewaver, that any
change of address shall be effective ohly upan recelpl,

104 Noflees senl vie fazgimile shall be deemed to have been given al the €ma when refum confirmation of
the sald facsimila transmisslan shall be recelved by the party providing notiee,

i DISPUTE RESOLUTION

11.1 In the event thal a dispine arisaa betwaen or among the Parties directly or Indirectly erising cut of or
cencaming the meaning or Interpratation of this Contract, the Parties ghall firet atlempt to settle such dispuls
through friendly discuszalon. In the event that such disputa cannot be resolved in such manner, the mattar shall
bae submitied to binding arbitration,

procedural rules of the American Arblration Assodiatfon. The docislon of the erblireter may be appaated toa
court of competant Jurizdicion In eccordence with the Jsws of the state of Nerth Carciina,

113 Any ection or proceatfing, Including but not limlited to any arbitration cr Iiigation, diveetly or indiresty
arising out of or concermlng the meaning or Interpretation of this Contract shall be settled In the stela of North
Caroling, Unlted States of America, and the Parties expregsly submit o and consent thet tha courta and
suthorilias of the etate of Nerth Caroling shall have exclusive jurisdicion over any such arbHration or Mtigatien.
Tho Partles hereby conzant to earvice, Juriedletion and venus of such courta for any Higetion,

A Partnership That Delivers
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11.4 In the event that any action or proceeding, Including, but net Amited to en arbifration oritigation, Is
commenced between CLIENT and SOUTHDATADSG conceming thia Contract regarding the ighto and duties
of elther of the Parlles undar this Cantett, then the party prevalling In auch sction or proceeding ahall bs entied,
In addition ta such other reliefas may be granted, to a reasenable sum as and for attomsys’ fess in such actien
or procesding which may be delermined by the abitator or court In such action or procasading or In a aparate
eciion brought for that purpese,

CONFLICTS OF INTEREST

12.1 The CLIENT acknawledpes and sgress that i ehall obtaln the SCUTHDATA/OSG Services or similar
esfvicas exclusivaly from SOUTHDATA/OSG, The CLIENT shall net direcly or Indirectly enter nto &ny contracts
with persons who are In direct competitlon with SOUTHDATAKISE forthe purposes of providing the same or
simller services as the SOUTHDATA/OSG Sarvices without the prior written consent of SOUTHDATA/DSG.

GOVERNING LAW

13.1 This Contract shall be eonstrued In accordance with and govemed by the laws of tha State of Narth
Carellna.

MODIFICATION AND ASSIGNMENT

14.1 This Confrac! may not b modifiad or temineted orally and no modification, tsrmination or alterstion
shall ba valfd unless In witting slgned by the party egalnst whem enforcemantis sought.

14.2 Nefiher parly shall assfgn eny of Its fights er cbligations, or this Contract In whala or I part, fo a thind
party without ebtalning the axpress, pricr wrilten consent of the other party, which consent may be withhe'd for
eny reason whelever, and any attempted assignment by elther party without stich prior written eensant will be
Ineffactive and will constitite a breach of thls Centract

ADDITIONAL DOCUMENTS

16,1 The Partles shall execute al additlonal Contracts and Instruments that may be reasonably required In

: orderto cany cut the purposes and Intent of this Contraet and to futiill the obligations of the Pertles hereunder.

COUNTERPARTS

16.1 This Contract may bo executed In any number of counterparts, eath of which shall be deemed en
orfgina! and shall ba fidly binding and effective.

A Partnership That Delivers
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ENTIRE CONTRACT

17.1 This document constitulas the entire agreemant batween the Parties relating to the SOUTHDATA/OSG
Senvicas, and the Partiss egrea thet there are no other undaretandings or Contracts between them whatsoavar
releting to the SOUTHDATA/OSG Senvices,

HEADINGS

18.1 The hezdings used In this Contract sra for convenlancs enly and ehell not be usad to Interpret or
construe any of iis provislons.

Non-Appropriation

19.1 Contractor acknowledgen that Rowan County Is @ govemmsnial entily, and the contract validity I
based tpon the avallebiiity of publc funding urderthe autharity of Its statutory mandate. In the ovent that putlie
funda ere ungvallable and nat appropriafed for the performence of Rowan County's abligations under thia
contract, then this contract shall Butomatically explre without penalty fo Rowan Counly thirty {30) dsys after

" witten natlce to Contractor of the unavellabllity and non-apprapriation of public funda. Htis exprezsly agreed that

Rowan Counly shall not activate this non-eppropriation provielon fer Iia cenvenlance or (o dreumvent the
requirements of $his contract, but only as an emergency fiscal messure during & substantia! fiseal erisls, which

affects generally Its govemmental operstions,

In the evart of @ change In Rowan County's statutory suthasily, mandete and mandaled functlons, by etate and
federal leglalative or regulstory action, which adversely affects Rowan County's authority to continus lts
cbligations under this contract, then this contrect shall automatically terminate without penalty to Rowan Ceunty
upon written nolice to Contmactor of such limitation or change In Rowan County's legal autherity.

SouthData/OSG Rowan County Tax Administration

/)
ags/:,zum' Socy Nema:  AAZons— CHu-f—
Tle: Vioe Presldent Sales e (g '\fh/'/v\"‘\/‘”’
oo ) |-29-17 oete: 2 - 1Y~ {f

THIS INSTRUMENT HAS BEEN PHEAUDITED [N THE
MANNER REQUIRED BY THE LOCAL GOVERNMENT
BUDGET AND FISCAL CONTROL AGT.

Pub-.‘. £ Haetdok
1R
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APPENDIX A
STATEMENT OF WORK

SOUTHDATA/OSG Conra! Stendards

1. Inventory Cenlrols
A.  Tnvantory controla 2ro maintalned by SOUTHDATA/OSG,
B.  Paper snd Envalopoe stock will ba supplied 53 part of the SOUTHDATA/OSA packagsd ssrvices

C. ltemnsincliufed are:

1. 24[b, OCR bond B % x 11 micro porfomted papar
2. # 10 doubla window snvelope
a @ & business reply onvelope

1L inputControls

A, Clienl submts dato files vie securs SouthDato webate.

B.  Successfultrenemission I Indicatad whon system provides wser ar order numbor (Utket number)

C.  Files gre processed

D, Pieproduction sampling [s porfommed to check tha ncamary of the nvolos dates, massagen, alignment, efc.
E.  Once all input conizala are variied, the fife o schedulad for production

IN, Penting Controls
A High Bpend Web Printers gre utiized within SOUTHDATA/OSG's Gustornizsd Weridiow System
B, Throughaut the printing process:
1. Ronttor print qually end cutput sequancan,
2, Final review of otlpul, and verification of presort maling Informetlan
C.  Reprint any statemants via account recovery program
D.  Provids eccurate workflow tracking throughaut the process

V. Iocarting Controls

Pie-production maching inopeztlon inaures proper matada! use

Varity control {atals to ensure 6l printed pagas are Insaned

“Intelligent’ Insastars elscironicafly monflor sartion and felding Imtaprity through out
Postagn tolols sre vernified after oach malling

Ablity to monltor plece, set, and et to aet Intagrity

F.  Vailiy all totats priorto refeese to the post office

V. Tumsround Commitments
A, Flleawill be printed within 4& houra efter eiiart approval. Weekends and Hofidays sre sxduded,
B.  New sol-up requites 30 businasa days,
C.  Pregremming changss to existing producis raquire 15 business daya,

mpoowp
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APPENDIX B
FEE SCHEDULE
= ) IS E TS chr
icduot “caat, R ]
Proparty Tax Netics $0.105 | 5.5 x 11, 242 poper, duplax, fullcolor, pracessing, printing, fokding,
Gep Notlea Ingorting, %40 etandard doublp window maling envelope, #9 etandard
Final Praperty Yax Notica slngla window, delivary to USPS
S;;i':::“ Froparty $0.218 2Pages, 8.5 x 11, 244 paper, duplax, fulleolor, proosasing, grinting, folding,
Inserting, custom #10 aingle windew maling envelope, custom #3
nenwindow remi anvatope, delvery to USPS
Farn Listings 50,118 B.5x 11, 24€ paper, duplex, full eclor, procsaslng, prnting, folding,
z;ﬁro":' Property fnpariing, cuslom 810 slngle window mallng envelope, custam #8
non-window, dolivary to USPS
Cerfified] Mall $0.610 2 Pages, 8.5 x 11, 24% peper, slmplex, proceseing, printing, {oiding,
Inserting, exetorn #10 doubiz window malling envelaps,
alt carifiad mall foea & postege, delivery to LISPS, anline trmding
Tmaging $0,085 Reoolva, prep, scan and OC racetved docamants, FTP defivery
Indexing $0.080 Index based on client requastad fialds
T
$£.450
oheldlng - $0.030
Cllsnt Supglicd Insers | £0.010
EBlilng
Samo B3
Prica Per Stalement Product
Chingey
Frogramming Changes
; ? $125mr,
sfter infilal setap
Graphlc Chonges Afler $85Mmr.
Inlial 8at-up
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Addizonal Gurvices .
NCOA $4000r. | Addreases aro proceased through CASS, LACS, DV, NCOA
IMB Tracing $500h7 Tracking of individfual mafl places through the USPS
Sogure Archive §1,000fyr, | Archival and retriaval aystam conteining all mabed pieces, avalzbls ol
Veloa Broadoant §0.26 por oall | Outgaing notifications to clisnt supplied pane pumbars
I'd
SOUTHDATAIOSE ) CLIENT

BF W taa, -
. 7
wgwa H. Southard

Title: Vice President of Sales

! Date: “2?—{7

Name: 4,;“/ C M—JL'

e w/u'\/, I’ﬂ;—-«/\/

Date: Q.H-{(i

THIS INSTRUMENT HAS BEEN PREAUIJITED INTHE
MANNEH REQUIRED BY THE LOCAL EHNMENT
BUDGET AND FISCAL GDNTRO
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ADDENDUNM A

ey
TH!S ADDENDUM IS ENTERED INTO THIS ) day of _E-L. 2019, end hereby establishss the terms of the
“Contract” and pricing between SoathData/Quiput Services Group [‘SoulhDala/0S6") and ('CLIENT") regarding
the SouthDate/OSG Digital Solutions Ebiling and Paymenis Products.
This ADDENDUM shall coma inlo effect immedlately as of the first *live acceptance”® test file received for
SouthData/OSG and shall remain In effect for a pariod of thiry-six (36) menths, Al other terms and conditlons of

this addendum shall bs governed by the eriginal contract between our crganlizatlons entered Into on May 1,
2017.

SouthData/OSG eBIII*®
Implementation Cost: $ 5,000

If Scope Is signed by January 31, 2019 all implementation fees will be walved.
Includes cdnversfon of dala and creation of the Efaclronic Bill Presenimant end Payment (EBPP) solutien.

The Implementation fee is based on the SouthData/OSG Eblliing and Paymants 2.0 product as demonstraled
and represented In the SouthData/0S@ Product Gulde. The /ast page of the product gulde contains the End
User Approval sign-off sheel. This should be signed and atached to this addandum.

SouthBata/0SG Ebilling and Payments 2.0

Monthly Site Mainlenance Fee 3 125.00/month

Emaill Notifications $ .10/per amall

Text Msg Notiflcations, $ .04/per notification

ACH Transaction Fea $ 1.50/psr payment

ACH Payments Return Feg $ 15.00/per transaction

ACH Monthly Minimum $ 125.00/month

Cradit Transaction Fee %.2.6%/per transaction-charged to end user
Credit Card Monthly Minimum, § walved

Custom Davelopment (as required) $ 200.00/hour as quoted

Minimum Cost for using Credit Card is $1.00.

Additlonat County Agency implementations will incur set-up fees with a combinad maximurm of no mera than
$5,000,

Counter swipe machines will be provided by the County. SoulhDala/OSG will provide Inlegration betwaen the
machinss and Paymenis 2.0.

During tha payment-testing phase of the SouthDala/OS6G Ebifing and Payments 2.0 implementation, credit
cards and ACH fransactions are treefed as live fransactions. The monthly minimum(s) wiil apply beglaning at this
time. In additlon, all transactiona) fees will be Initaled when the first sef of data is sent to OSG for Tive
acceplance fesfing”

Rowan Coyyity .
By:, # '/‘V‘“—)’_’L
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"J;:&@&MO_ ’ Name: ' AA"VL--J Cl\.h.(
Twe: VP i lop Tite___ ooy M —
Date:_7 ’]f)_.‘./9 Date: 2.-][,[-—}?




Robinson, Casey W

From: Brooke S. Millard <Brooke.Millard@everview.io>
Sent Thursday, March 23, 2023 1:48 PM

To Robinson, Casey W

Cc: McDaniel, Jeanne M

Subject: RE: Checking in

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the
sender and know the content is safe. Report suspicious emails by clicking the “Report Phish” button.

Hi Casey,
Please find pricing below.

Description Price
Change of Value Notice | 8246-CVN 0.1124
8246-PTN 0.1124
Utility Property Tax Notice 8246-UTP 0.1124
Business Personal Prop. Listing | 8246-BPL 0.2224
Final Property Tax Notice 8246-FPT 0.1124
8246-PPL 0.1254
8246-SPN 0.1124
0.0537
0.12

Property Tax Notice

Personal Prop. Listing
Second Property Tax Notice
Extra Pages

eStatement Fee

Rowan County Scanning

Indexed Images 0.08

Let me know if you have any questions.

Thanks,
Brooke

Brooke Millard

Senior Account Executive

Direct: 336.783.5986 Direct

4 EverView
n ¥ O f o

From: Brooke S. Millard <Brooke.Millard@everview.io>
Sent: Wednesday, March 22, 2023 3:23 PM
To: Robinson, Casey W <Casey.Robinson@rowancountync.gov>

1



Parnell, Tonya

From: Brooke S. Millard <Brooke.Millard@osgconnect.com>
Sent: Tuesday, September 14, 2021 11:31 AM

To: Parnell, Tonya

ce: Brooke S. Millard

Subject: Price Increase

Attachments: Price Increase Rowan_8246.docx

CAUTION: This emall originated from outside of the organlzatlon Do not click links or open attachments unless you recogmze the
sender and know the content is safe. Report suspicious emails by clicking the “Report Phish” button.

Dear Tonya,

You will find attached our corporate announcement that our prices will be going up on all of our printed
materials. We tried to isolate ourselves from the ever-growing cost of materials, labor, and other items needed
to provide you with your necessary documents. However, I’'m afraid that we are no longer able to hold prices
at their current rate. Obviously, these are not the types of emails | enjoy sending, but they rarely become

necessary.
The current rate of any printed materials will increase 7.4% beginning in October.

We have worked hard to provide alternatives to our clients to printed documents and will be glad to talk with

you about those options if you would like.
If you have any questions about the above changes, please let me know.

We want you to know that we greatly appreciate and value your business and hope you understand. We thank

you for your support and continued business.
Sincerely,

Brooke

Brooke S. Millard
SENIOR ACCOUNT EXECUTIVE

201 Technology Lane
Mount Airy, NC 27030
Tel: 336-719-5000




Let’s g0
connect

osgconnect.com
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Brooke Millard
SENIOR ACCOUNT EXECUTIVE

Direct: 336.783.5986 Direct
Corporate: 201-871-1100
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11543749 4325FCMP-1

February 28, 2022

Dear Valued Customer,

As you are aware, economic factors continue to dramatically impact the price of goods and
services across all industries nationwide. Over the past year, OSG has taken a methodical
approach to pricing in an effort to continue to offer services to our clients, while offsetting our
increased input costs to produce.

However, in the past several months, we have seen the cost of materials increase by as much
as 30% or more and we anticipate these costs to remain high for the foreseeable future. We
have experienced the collective impact of rising prices for paper goods, labor, transport, and
fuel to an unmanageable degree. Considering the continued escalation of these costs, we are
forced to apply a new surcharge to our monthly invoices starting in April 2022.

This surcharge will be based on the Producer Price Index (PPI) provided monthly by the U.S.
Bureau of Labor and Statistics for items impacting our cost to produce. These indexes gauge
the average fluctuation in prices received by OSG. The surcharge will be modified monthly and
will be reflective of the indexes for that month.

We will continue to monitor these costs and provide transparency in the impact to production.
OSG urges our clients to rethink some of their print and mail processes and we are here to help

source alternatives. With postal rates and delivery delays adding to these price increases,
clients have other options:

e Godigital: OSG has various digital services available to help

 Consider applying a paper statement fee: some industries have passed paper
statement fees to their customers for years - ranging from $2-5 per printed statement

o Offer upgrades and incentives: approach paper statements for your customers as part
of an existing perks program or on an as requested basis for a fee

Please note, by continuing to do business with OSG (receive OSG services, issue purchase
orders, etc.) after receipt of this letter, you will automatically be deemed to understand, accept,
and agree to pay the indicated surcharge.

OSG will continue to communicate openly in partnership with our clients. We greatly appreciate
your continued business and remain committed to your success.

Sincerely,

0SG

For more information: https://osgconnect.com/client-care-portal/

775 Washington Avenue | Carlstadt, NJ 07072 | 833.871.1100
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0SG’s solution portfolio includes the following legacy companies:
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Justan Mounts, Veterans Services Director

DATE: 4/3/23
SUBJECT: Wharton Smith Office Lease at West End Plaza

The proposed space is A-9, which is 650 Sq Ft, Wharton-Smith, Inc. have proposed to pay to the top
current rate of $12/Sq ft. This would total $7,800 for the year or $650 a month. Wharton-Smith, Inc. would
like to move in as soon as possible, and continue the lease through the end of the project, slated for now to
be May of 2024, but have been advised this approval must come from the Board of Commissioners.

ATTACHMENTS:

Description Upload Date Type
Lease Contract 3/28/2023 Cover Memo



STATE OF NORTH CAROLINA
LEASE AGREEMENT

COUNTY OF ROWAN

THIS LEASE AGREEMENT, made this the day of April, 2023, by and between
Rowan County, a body politic, hereinafter called Landlord, and Wharton-Smith, Inc., a Florida
corporation authorized to do business in North Carolina, hereinafter called Tenant:

WITNESSETH:

Subject to the terms and conditions and mutual promises hereinafter set forth, the
Landlord hereby demises and lets and the Tenant hereby rents and hires from said Landlord the
following described premises located in Salisbury, Rowan County, North Carolina:

That certain property known and identified as: Approximately 650 square feet
designated as Space A-9 and located within Landlord’s building
known as the West End Plaza and located on Jake Alexander
Boulevard, Salisbury, Rowan County, North Carolina.

TO HAVE AND TO HOLD the same and the privileges and appurtenances thereunto in
any wise pertaining to the said Tenant and to be used by Tenant for the purpose of operating its
construction office for improvements being made to West End Plaza (the “Project”), and for such
purposes as are usual and customary in the conduct of such business and for no other purpose or
purposes beginning on the commencement date as hereinafter set forth.

1. Commencement Date, Term and Rental. The lease term hereof shall begin and rent
shall commence to accrue on the __ day of April, 2023, and shall be for an initial Term through
May 30, 2024; provided, that the Term may be extended on a month to month Term in the event
the Project has not been completed, however, the Term or any Extended Term shall expire upon
the completion of the Project.

(@) Rent. Tenant agrees to pay to Landlord as annual rent hereunder the sum of Twelve
Dollars ($12.00) per square foot amounting to Six Hundred and Fifty Dollars ($650.00) per
month, payable on or before the first day of each month. Such rent amount shall be prorated for
any partial month either at the beginning or ending of this Lease Agreement.

(b) Late Payments and Interest. If Tenant shall fail to pay, when the same is payable,
any charges or payments required to be paid by Tenant hereunder, such unpaid amounts shall
bear interest from the due date thereof to the date of payment at the rate of 18% per annum (but
no less than $50.00, to cover Landlord's administrative expenses), and Tenant shall reimburse
Landlord for reasonable attorney's fees, if any, incurred by Landlord by reason of default by
Tenant.




2. Taxes, Insurance, Repairs and Maintenance, and Utilities.

A. Taxes. Landlord shall pay all real property taxes and general and special
assessments (“'real property taxes") levied and assessed against the building,
other improvements, and land of which the premises are a part, including any
and all business listing taxes for personal property located on the demised
premises.

B. Insurance. Landlord shall keep in full force and effect a policy of fire and
extended coverage insurance covering loss or damage to the Demised
Premises in the amount of one hundred percent (100%) of the full replacement
value of (i) the Building, exclusive of excavation, footings and foundations,
and (ii) the Other Improvements on the Demised Premises, with a
commercially reasonable deductible, for which Landlord shall be fully
responsible.

Tenant, at its cost, shall maintain public liability and property damage
insurance with liability limits of not less than $500,000 per person and
$1,000,000 per occurrence, and property damage limits of not less than
$100,000 per occurrence, with an aggregate coverage of $200,000 insuring
against all liability of Tenant and its authorized representatives arising out of
and in connection with Tenant's use or occupancy of the premises. Further,
Tenant shall maintain insurance on its personal property, equipment and
inventory located within the Demised Premises adequate for its purposes and
without recourse against Landlord for its destruction.

All public liability insurance and property damage insurance shall insure
performance by Tenant of the indemnity provisions of paragraph 9. Tenant
agrees that, at least every two years, it will review the amount of its public
liability and property damage insurance coverage and that it will make
appropriate increases in the foregoing required coverage as appropriate to
assure reasonable and adequate coverage limits.

If during the term of this Lease the demised premises are used by the Tenant
for any purpose or in any manner that causes an increase in the rates of
Landlord's all risk and/or public liability insurance, the Tenant will pay the
additional premium caused thereby.

All the insurance required of Tenant under this lease shall contain an
endorsement requiring thirty days' written notice from the insurance company
to both parties and Landlord's lender, if any, before cancellation or change in
the coverage, scope or amount of any policy. All such insurance shall name
Landlord as an additional insured. A certificate of the policy, together with



evidence of payment of premiums, shall be deposited with the Landlord at the
commencement of the term, and on renewal of the policy not less than five
days before expiration of the term of the policy. If such policy is terminated,
Landlord shall have the right to obtain adequate insurance for Tenant and
chargeback Tenant any reasonable insurance premiums incurred.

C. Repairs and Maintenance. During the term of this lease, it shall be the
duty of the Tenant, subject to approvals in Paragraph 5, to make all necessary
upfits to the leased premises for its intended purposes and to make subsequent
repairs to the interior of the leased premises, said duty to include
responsibility for painting, electrical maintenance, plumbing, windows, and
lights of the leased premises.

During the term of this Lease and any extensions thereof, it shall be the sole
duty of Landlord to make any necessary repairs to the outside walls, roof,
HVAC and structural portions of the leased premises except for any such
repairs made necessary by the fault, act or negligence of Tenant or its
servants, employees, agents, customers or invitees in which case Tenant shall
be responsible for said repairs

D. Utilities. Tenant shall pay for its own fuel, water, electricity and utilities
and all other services and maintenance for the interior of the demised
premises.

3. Care of Premises. The Tenant shall take good care of the premises hereby leased or
demised, including maintaining the demised premises in a clean and orderly manner. At the end
or other expiration of the term of this lease, Tenant shall deliver up said premises in good order
and condition, ordinary wear and tear excepted. If Tenant should fail to deliver up said premises
in good order and condition, Landlord may have necessary work performed to render the
premises in good order and condition, and Tenant agrees to compensate Landlord for such
service.

4. Alterations and Additions. Tenant shall undertake at its sole cost and expense Initial
Alterations to the demised premises pursuant to plans submitted in advance to and approved by
Landlord prior to commencement of Initial Alterations. The Tenant shall not make any further
alterations, additions or improvements, including major electrical wiring changes, to the
premises hereby leased and demised without first obtaining from the Landlord its written
consent, and all alterations, additions or improvements made by the Tenant during the course of
its occupancy or the term of this lease shall inure to the benefit of and be the property of the
Landlord upon the termination and end of this lease and shall be surrendered with the premises
when the same are surrendered by the Tenant to the Landlord. With regard to any alterations,
additions or improvements made without Landlord's consent, Landlord shall have the option
upon the termination and end of this lease to accept such alterations, additions or improvements




or to require Tenant to restore the premises to their condition prior to said alterations, additions
or improvements.

5. Compliance with Laws, Rules and Regulations. The Tenant, at its own cost and
expense, shall comply with all rules, regulations and requirements of Landlord relating to the
West End Plaza, as well as of the State and/or City Government or of the Government of the
United States, or any of the departments or bureaus thereof, applicable to the leased or demised
premises for the prevention or abatement of nuisances or other matters arising out of the manner
of the occupancy of said premises during the said term, and the said Tenant shall moreover
comply with all reasonable rules and regulations of the Landlord with respect to the management
and use of said premises. As may be necessary from time to time, Landlord may provide written
rules and regulations regarding parking.

6. Inspection. The Tenant agrees that the Landlord and its agents or other representative
shall have the right to enter upon the premises hereby leased or demised, or any part thereof, at
all reasonable hours for the purpose of examining the same.

7. Continuation of Business. In the event that Tenant should discontinue its business in
the demised premises for more than sixty days, unless said discontinuance is pursuant to Tenant's
bona fide program of remodeling or other improvement of the premises for continuing its
business therein, then Landlord shall have the option to terminate this Lease Agreement.

8. Glass Breakage. It is specifically understood and agreed that Tenant shall be
responsible for all glass breakage except such breakage as may be covered under the fire and
extended coverage insurance policy or policies carried by Landlord.

9. Indemnity. Tenant shall hold Landlord harmless from all damages arising out of any
damage to any person or property occurring in, on, or about the demised premises, including
loading and unloading and sidewalk areas, except that Tenant shall not be liable for damage
resulting from Landlord's gross negligence or willful misconduct. A party's obligation under this
paragraph shall be limited to the sum that exceeds the amount of insurance proceeds, if any,
received by the other party.

10. Waiver of Subrogation. The parties release each other and their respective
authorized representatives from any claims for damage to any person or to the premises and the
building and other improvements in which the premises are located, and to the fixtures, personal
property, Tenant's improvements, and alterations of either Landlord or Tenant in or on the
premises and the building and other improvements in which the premises are located that are
caused by or result from risks insured against under any insurance policies carried by the parties
and in force at the time of any such damage.

Each party shall cause each insurance policy obtained by it to provide that the insurance
company waives all right of recovery by way of subrogation against either party in connection



with any damage covered by any policy. Neither party shall be liable to the other for any
damage caused by fire or any of the risks insured against under any insurance policy required by
this lease.

11. Destruction by Fire or Casualty. If, during the term, the premises or the building and
other improvements in which the premises are located are totally or partially destroyed from any
cause, rendering the premises totally or partially inaccessible or unusable, Landlord shall restore
the premises or the building and other improvements in which the premises are located to
substantially the same condition as they were in immediately before destruction, if the restoration
can be made under the existing laws and can be completed within 180 working days after the
date of the destruction; provided, however, Landlord shall not be obligated to restore Tenant's
fixtures, personal property, or improvements or alterations made by Tenant. Such destruction
shall not terminate this lease. During the time required for restoration of all or any portion of the
leased premises, Lessee shall not be required to pay rental for the portion of the premises not
suitable for occupancy.

If the restoration cannot be made in the time stated above, then within fifteen days after
the Landlord notifies Tenant that the restoration cannot be made in the said stated time, Tenant
may terminate this lease immediately by giving written notice to Landlord. If Tenant fails to
terminate this lease and if restoration is permitted under the existing laws, Landlord, at its
election, may either terminate this lease or restore the premises or the building and other
improvements in which the premises are located within a reasonable time and this lease shall
continue in full force and effect. If the existing laws do not permit the restoration, either party
may terminate this lease immediately by giving notice to the other party.

12. Adequate Parking. Landlord agrees to provide adequate parking on said premises for
customers, employees, and delivery trucks.

13. Signs and Exterior Space. Tenant agrees that no signs or other advertising matter
shall be painted or attached to the outside walls of the leased premises or otherwise placed on the
outside of the leased premises without the written consent of the Landlord. It is specifically
agreed that all outside signs and decorations of every kind and nature must first be approved by
Landlord before being placed on the leased premises. Use of space outside of the store building,
whether under the canopy or elsewhere, shall only be by and with the written consent of the
Landlord. No signs shall be attached or posted to the front windows without prior written
consent of Landlord. No vending machines shall be permitted outside the store building without
prior written consent of Landlord.

14. Trade Fixtures. It is understood and agreed that Tenant may install such fixtures and
appliances as may be necessary for the proper conduct of its business and at the expiration of this
lease may remove any and all such removable fixtures with the exception of automatic doors, air
conditioning, heating, plumbing, electrical and lighting equipment or fixtures, provided that
Tenant shall repair any damage caused by such removal.



15. Quiet Enjoyment. The Landlord hereby agrees that the Tenant, upon paying the rent
as hereinbefore stipulated and performing all of the stipulations, agreements, and covenants,
shall and may peaceably and quietly have, hold and enjoy said premises during said term, free
from the adverse claims of any person, firm or corporation, and the Landlord will pay all taxes
and assessments that shall be lawfully levied upon the same except such taxes as those for which
the Tenant shall be primarily liable.

16. Default. If Tenant shall continue in default in payment of any rental or other sum of
money becoming due hereunder for a period of ten days after the due date therefor; or, if Tenant
shall default in the performance of any other covenant of this Lease and does not remedy such
default within thirty days after written notice thereof or does not within such thirty day period
commence such act or acts as shall be necessary to remedy such default, and complete such act
or acts promptly; or, if Tenant shall become insolvent or be adjudicated bankrupt, or file in any
court a petition in bankruptcy or other debtor proceedings, or file or have filed against it a
petition for the appointment of a receiver or trustee for all or substantially all of the assets of
Tenant; or, if Tenant makes an assignment for the benefit of creditors, or petitions for or enters
into an arrangement for the benefit of creditors; or, if Tenant shall vacate or abandon the demised
premises or any substantial part thereof, or suffer the lease to be taken or encumbered under any
legal process and such taking or encumbrance is not dissolved within twenty days; then, in any
such event, Landlord shall have the right and option to terminate this Lease and shall have the
immediate right of re-entry to remove all persons and property from the demised premises and
dispose of or store such property as it sees fit, all without resort to legal process and without
being deemed guilty of trespass.

Landlord may relet the premise or a portion of the premises for any reasonable use, and
Landlord shall be entitled to recover from Tenant an amount equal to the amount of all rents
reserved under this Lease, less the net rent, if any, collected by the Landlord on reletting the
demised premises. Net rent collected on reletting by the Landlord shall be computed by
deducting from the gross rent collected all expenses incurred by the Landlord in connection with
the reletting of the premises, including broker's commissions and the cost of repairing,
renovating or remodeling said premises. In the event of termination upon Tenant's default, the
monthly rent to be paid by the Tenant shall (for the purposes of this section) be deemed to be a
sum equal to the average total rent for the immediate preceding six months.

17. Remedies Cumulative - Nonwaiver. No remedy herein or otherwise conferred upon
or reserved to Landlord or Tenant shall be considered exclusive of any other remedy, but the
same shall be distinct, separate and cumulative and shall be in addition to every other remedy
given hereunder, or now or hereafter existing at law or in equity or by statute; and every power
and remedy given by this Lease to Landlord or Tenant may be exercised from time to time as
often as occasion may arise, or as may be deemed expedient. No delay or omission of Landlord
or Tenant to exercise any right or power arising from any default on the part of the other shall
impair any such right or power, or shall be construed to be a waiver of any such default or an




acquiescence thereto.

18. Eminent Domain. If the nature, location or extent of any proposed taking by eminent
domain affecting the building is such that the Landlord elects in good faith to demolish all or
substantially all of the buildings, then the Landlord may terminate this lease by giving at least six
(6) months written notice of termination to the Tenant at any time after such condemnation, and
this lease shall terminate on the date specified in such notice. Tenant hereby expressly waives all
rights to an award resulting from an eminent domain action affecting the building, except the
right to receive compensation or damages for its loss of business and its fixtures or personal

property.

19. Subordination. Tenant agrees that this lease shall at all times be subject and
subordinate to the lien of any mortgage (which term shall include all security instruments) that
may be placed on the demised premises by the Landlord; and Tenant agrees, upon demand,
without cost, to execute any instrument as may be required to effectuate such subordination,
provided however, as a condition to this subordination provision, the Landlord shall obtain from
any such mortgagee an agreement in writing, which shall be delivered to Tenant, providing in
substance that, so long as Tenant shall faithfully discharge the obligations on his part to be kept
and performed under the terms of this lease, his tenancy shall not be disturbed, nor shall this
lease be affected by any default under such mortgage, and in the event of foreclosure or any
enforcement of any such mortgage, the rights of Tenant hereunder shall expressly survive, and
this lease shall in all respects continue in full force and effect, provided however, that Tenant
fully performs all of its obligations hereunder.

20. Confidentiality. Tenant will not divulge, or allow its employees or representatives to
divulge, any of the terms or conditions of this lease agreement, other than as may be required
pursuant to North Carolina public records laws.

21. Assignment or Sublease. Tenant shall not assign this agreement nor relet the
premises or any part thereof.

Tenant shall not occupy or use or permit or suffer to be occupied or used the premises
hereby leased or demised for any business or purpose deemed disreputable in any manner, or
extra-hazardous on account of fire. Any levy or sale by way of lawful execution or other legal
process or any transfer or sale in bankruptcy or insolvency or under compulsory procedure of
law shall be deemed an assignment within the meaning and terms of this lease.

22. Notices. Whenever notice shall be given by either party to the other, notice shall be
in writing addressed to the address of the party being notified at the address set forth in this
agreement or to such other address as a party may from time to time designate by notice to the
other party. Notice may be given by hand delivery, express service, electronic means, or by
postage paid certified or registered mail with return receipt requested. Notice given by hand
delivery, express service or electronic means shall be deemed to have been given upon receipt by




the party being notified. Notice given by certified or registered mail shall be deemed to have
been given at the time of receipt or rejection or three (3) days after such notice is first unclaimed.

Lessor: Rowan County
ATTN: County Manager
130 West Innes Street
Salisbury, NC 28144

Lessee: Wharton-Smith, Inc.
750 Monroe Road
Sanford, FL 32771

23. Estoppel Certificate. Within ten days after request therefor by Landlord or any
mortgagee or trustee under a mortgage or deed of trust covering the demised premises, or if,
upon any sale, assignment or other transfer of the demised premises by Landlord, an estoppel
certificate shall be required from Tenant, Tenant shall deliver in recordable form a statement to
any proposed mortgagee or other transferee, or to Landlord, certifying any facts that are then true
with respect to this Lease Agreement, including without limitation (if such be the case) that this
Lease Agreement is in full force and effect, that Tenant is in possession, that Tenant has
commenced the payment of rent, and that there are no defenses or offsets to the Lease
Agreement claimed by Tenant.

24. Waiver. The waiver by Landlord of any covenant or agreement set forth in this
Lease shall not be deemed to be a waiver of any subsequent breach or any other covenant or
agreement of this Lease. Acceptance of rent by Landlord shall not be deemed to be a waiver of
any preceding breach by Tenant (except Tenant's failure to pay the particular rent so accepted),
regardless of Landlord's knowledge of such a preceding breach at the time the rent is accepted.

25. Singular and Plural. When required by the context of this lease, the singular shall
include the plural.

26. Joint and Several Obligations. If more than one person or entity is Landlord or
Tenant, the obligations imposed on that party shall be joint and several.

27. Paragraph Titles. The paragraph titles appearing in this lease are for reference only
and shall not be considered a part of this lease or in any way modify, amend or affect the
provisions thereof.

28. Complete Agreement and Effect. This written lease contains the complete agreement




of the parties with reference to the leasing of the demised premises. The failure of either party to
insist in any instance upon strict performance of any of the terms and conditions herein set forth
shall not be construed as a waiver of the same in any other instance. No modification of any
provision hereof and no cancellation or surrender hereof shall be valid unless in writing and
signed and agreed to by both parties. It is understood and agreed that the stipulations,
agreements and covenants herein contained are binding upon the parties hereto and their
respective heirs, successors and permitted assigns.

29. Applicable Law. This lease is executed pursuant to the law of North Carolina, and
all interpretations shall be under and pursuant to the laws of North Carolina.

30. Short Form. Lessor and Lessee agree that, at any time on request of either, a short
form of this lease will be executed in form permitting its recording.

31. Partial Invalidity. If any provision of this Lease or the application thereof to any
person or circumstance shall be deemed invalid or unenforceable, the remainder of this Lease
and its application to other persons or circumstances shall not be affected by such partial
invalidity but shall be enforced to the fullest extent permitted by law as though such invalid or
unenforceable provision was never a part hereof.

{Signature Page Follows}



IN TESTIMONY WHEREOF, each of the said parties has caused these presents to be
duly signed and executed the day and year set forth herein, this contract being executed in
duplicate originals, one of which is retained by each of the parties.

LANDLORD: ROWAN COUNTY

By:
Its: Chairman/Manager

TENANT:

WHARTON-SMITH, INC.

By: (Seal)
Its: President

10



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Kelly Natoli, Assistant County Manager/HR Director
DATE: 03-24-23

SUBJECT: Title Change Only Requested by DSS

Micah Ennis, Department of Social Services Director, has requested a title change only for the positions titled
Transportation Technician to Income Maintenance Technician to better reflect the duties of the position.
There are no additional funds requested.

Please approve this title change request.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Kelly Natoli, Assistant County Manager/HR Director

DATE: 03-24-23
SUBJECT: Title Change Only Requested by Sheriff Travis Allen

Sheriff Travis Allen has requested a title change only for the following positions:
1. Change all positions titled Master Deputy to Corporal
2. Change all positions titled Detention Master Deputy to Detention Corporal

There are no additional funds requested for these changes.

Please approve these title change requests.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Randy Cress, Assistant County Manager/C10O
DATE: 4/3/23
SUBJECT: CivicClerk Sole Source

Our current Agenda Management solution, Novus Agenda was acquired by Granicus and it be retired for their
successor platform — PeakAgenda. Information Technology and the Clerk to the board reviewed this
offering as well as others and found CivicClerk to meet the needs of the County. While costs are similar, the
overriding factor was compatibility with our existing systems as the County also uses Municode and our
Official Website is hosted with CivicPlus.

In order to successfully implement CivicClerk by July 1, 2023, we would need to enter into the Scope of
Work agreement Q-37370-1 with not expenses to be incurred in FY23. The invoice date of July 1, 2023 with
a NET30 would be for $13,967 for FY24 and $7,877.10 in FY25. Annual recurring costs for CivicClerk
will be lower that our existing costs for NovusAgenda and Granicus’ proposed solution for PeakAgenda.

We request approval of the CivicClerk SOW Q-37370-1 to allow ample time for the implementation and
conversion of our existing agenda management platform.

Rowan County Purchasing Policy requires sole-source purchases over $5,000 be approved by the Board of
Commissioners. This agreement would be approved as a 'sole-source’ using standardization or compatibility
as the overriding consideration per NCGS 143-129(e)(6) which allows for an exception to the bidding laws
when:

1. Performance or price competition for a product are not available; or
2. A needed product is available from only one source of supply; or
3. Standardization or compatibility is the overriding consideration



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Scott Shelton, Vice President, EDC
DATE: 4/3/23

SUBJECT: Schedule Public Hearing for Revisions to County Incentive Policy for 4/17/23

ATTACHMENTS:
Description Upload Date Type
Public Hearing Request 3/28/2023 Cover Memo

Public Notice 3/28/2023 Cover Memo



ReWANEDC

PARTNERSHIP for ECONOMIC DEVELOPMENT
SALISBURY, NC

Be an original.

Date: March 28,2023
To: Greg Edds, Chairman
Cc:  Aaron Church, County Manager
Sarah Pack, Clerk to the Board
From: Scott Shelton, Vice President
Re: Request for public hearing to consider revisions to County incentive policy

Dear Chairman Edds,

| respectfully request that the Board of Commissioners schedule a public hearing for April 17" to
consider revisions to the County’s existing incentive policy. The Rowan EDC feels that this policy,
which was first adopted in 2005, is in need of an update to better reflect the County’s goals while
remaining competitive for attracting new investment and job growth.

| look forward to providing you detailed information regarding this request and this project in the

coming days. Please do not hesitate to contact me with any questions you may have and thank
you for considering this matter.

Yours truly,

Seelle Shallm

Scott Shelton
Vice President

204 E. Innes St., Ste. 220, Salisbury, NC 28144 | 704.637.5526 | info@rowanedc.com | www.rowanedc.com



NOTICE OF PUBLIC HEARING

NOTICE is hereby given that the Rowan County Board of Commissioners will hold a public hearing in the
J. Newton Cohen, Sr. Room on the second floor of the J. Newton Cohen, Sr. Rowan County
Administration Building in Salisbury, North Carolina, beginning at 6:00 p.m., or as soon thereafter as may
be heard, on Monday, April 17, 2023, on the following:

In accordance with North Carolina General Statute §158-7.1(c), the purpose of the hearing will be to
receive public comments on proposed revisions to Rowan County’s existing economic development
incentive policy entitled ‘Rowan County Investment Grant Program.’

The proposed revisions would incorporate a scoring system into the process for determining incentive
eligibility and award levels. The revisions would also result in incentive grant tiers equivalent to up to
50% of the real and personal property taxes paid to the County over a five-year period for eligible
projects.

All persons interested in these proposed revisions are invited to attend this public hearing and present
their views.

This the day of April 2023.

Sarah Pack, NCCCC

Clerk to the Board



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Don Bringle, Parks and Recreation Director
DATE: 4/3/23
SUBJECT: Award Woodleaf Park Project Bid to Randolph & Sons Builders Inc.

ATTACHMENTS:

Description Upload Date Type

Bid Recommendation 3/28/2023 Cover Memo
Bid Tab Form 3/28/2023 Cover Memo

Randolph & Sons Builders 3/28/2023 Cover Memo



Alfred Benesch & Company
2359 Perimeter Pointe Parkway, Suite 350

J
Charlotte, NC 28208
" b e n e s C h www.benesch.com
P 704-521-9880
F 704-521-8955

March 27, 2023

Don Bringle

Director of Facilities Management, Parks & Recreation
Rowan County

425 Airport Road

Salisbury, NC 28147

RE: Woodleaf Community Park
Bid Opening — March 22, 2023
Award Recommendation for a Construction Contract

Dear Don,

We have reviewed the bids and investigated the license requirements for the bidders of the
Woodleaf Community Park Project. On that basis and discussions with you, we recommend that
Rowan County negotiate and execute a single prime general construction contract with the

apparent low bidder, Randolph & Son Builders., Inc.

The following award scenario is proposed below for your consideration:

Award

Total Bid: $936,880.00
Add/Alternate #1 $7,900.00
Total Bid including Alternate #1: $944,780.00

We appreciate the opportunity to assist Rowan County through this phase of the project and look
forward to the start of construction soon. Please contact me if we can provide any additional
information about the bid.

Sincerely,

W U

Jon Wood, PLA CLARB
Senior Project Manager

Attachment: Bid Tab

cc: Richard Callahan



Woodleaf Park
Rowan County, NC
3/22/23 @ 1:30 pm

J. Newton Cohen Sr. Administration Building

Bid for Single Prime Contract
Alfred Benesch & Company

3
<
© @ o |0 - ~ © < o
& 9| S| E |8£ 5| E E £ £ ® o5
a £ =| 5 |a= = | 3 3 3 3 gx8
Q2| 8| b eS8l B | B | B | B 538
. feS|8E| v Mug58| 8 ] ] ] . L . . £E2c .
NC License |5 £ 5[ 8 k) s 2 g o S o o o o Contingency - Playground Total Bid = (Base Bid + Contingency + s8¢ Total Bid
Contractor No. wli|@dE s ES E ué 2 2 2 2 Base Bid 8% of Base Bid Allowance Allowances) 3538 (Total Bid + Alternate #1)
Randolph Builders, Inc 21477 Y Y Y Y Y Y Y Y Y $636,000.00| $50,880.00 $250,000 $936,880.00( $7,900.00 $944,780.00
lke's Constructions, Inc 8037 Y Y Y Y Y Y Y Y Y $801,811.00| $64,144.88 $250,000 $1,115,955.88| $10,815.00 $1,126,770.88
Eagle Wood, Inc. 12347 Y Y Y Y Y Y Y Y Y $763,855.00| $61,108.40 $250,000 $1,074,963.40| $10,829.00 $1,085,792.40
Proteck - Disqualified no Bond $250,000 $250,000.00 $250,000.00

| hereby acknowledge that this is a true and accurate tabulation of bids received at the J. Newton Cohen Sr. Administration Building

for Woodleaf Park on March 22, 2023 at 1:30 P.M.

W

Jon Wood, PLA CLARB
Benesch

2359 Perimeter Pointe Parkway, Suite 350

Charlotte, NC 28208




* . Woodleaf Community Park

"Woodleat Communily
Rowan County, North Caralina

BID PROPOSAL FORM

From:
Bidder / Single-Prime Contract;  RANDOLPH & S0N BUILDERS, INC.

Bid Date:  03/22/2023

To:

Bowan County Purchasing Department
Adin; Purchasing Department

130 West Innes Streer, Suitz 31
Salisbury, Norh Carolina 28144

Ladies/Gentlemen:

The undersigned Bidder, having carcfully investigated the existing conditions at the project site and having
thoroughly familiarized himself and understands the conditions stated with the Contract Documents as prepared by
Alfred Benesch & Company, Inc., 2359 Perimeter Pointe Parkway, Suite 350, Charlotte, NC 28208,

The undersigned proposes and agrees that if this bid is accepted to contract with Rowan County, North
Carolina for the furnishing of all equipment and labor necessary to complete the scope of work described
in the Invitation to Bid, Project Manual and associated documents in full and complete accordance with
specifications and contract documents, and to the full and entire satisfaction of Rowan County, North
Carolina for the prices provided below, Pursuant to the provisions of NC G.S. 143-54 under penalty of
perjury, the signer of the bid certifies that this bid has not been arrived al collusively or otherwise in
violation of Federal or North Carolina antitrust laws,

— humﬂfr.tgjf ﬁwl'!y Sik_Thousand Dollars (8 636;0019 }

General Contingency: Dollars ($ 5 0 I ﬁ@’ d )
(8% of Base Bid only) !
Playground Allowance: Dollars (§250,000.00 )

Include a contingency on Playground Allowance.

Jied and E;WF
TOTAL BID: Nﬁnp h!{ﬂﬂred,"']’]i-"lL? ﬁl.ﬂ +hﬂdm:ﬂl ErnH hu“[;ullaxs{s Q%ﬁgﬂ )

Total Bid is all work in accordance with the aforementioned contract documetit including
the Base Bid plus General Contingency plus Playground Allowance,

PROPOSAL FORM 0042 13- 1



Woodleaf Community Park
* Woodleal Commmunity
Rowan County, North Caroling

Unit Pricing:

Unit prices quoted and aceepted shall apply throughout the life of the contract, except as otherwise specifically
noted. The following unit prices are submitted by the undersigned Bidder as a proposed basis (or additive or
deductive adjustment in the event contraet changes in the work are required involving items described. Unit
prices shall include all fees, taxes, profit, bond, overhead and similar items. The Owner reserves the right to select
unit prices individually or in any combination as deemed in the best interest of the project budget. See Section (1
22 00 Unit Prices for 4 complete description. These unit prices are arbitrary and not listed in order of priority.

Unit Price UP-1 through UP-9 are not included within the Total Bid value.

UP-1 - Site/Mass Rock Removal/Disposal On Site b ESL !(_) PER CUBIC YARD
UP-2 - Site/Mass Rock Removal/Disposal OfF Sile £’ ;. { l J PER CUBIC YARD
UP-3 — Unsuitable Soils Removal Disposal On Site b E ::| PER CUBIC YARD
UP-4 — Unsuilable Soils Removal/Disposal OFf Site 3 I S PER CUBIC YARD
UP-5 — Additional Excavation/Tnstalled/Compact On Site 5 E % PER CUBIC YARD
UP-6 — Additional Excavation/Dizposal OfF Site b i {:_:5 PER CUBIC ¥ARD
UP-7 — Additional Imported Eng Fill Purchase/Tnstalled/Compact b rgj PER CUBIC YARD
LIP-8 - Additions] Purchase/Installed Concrete Sidewalk b IH ! PER SQUARE YARD
UP-9 — Additional Purchase/Tnstalled/Asphalt Pavement b _‘l_'fff;i_PBR SQUARE YARD
ALTERNATES:

Shall construct the alternates as described in the contract documents for the following sums and number of days:
See Section 01 23 00 Alternates for a complete description

Alternate No. 1: Sidewalk Connegtor .1
ﬁddMnJ?_n O LY l’\g,{u,,ﬂ{hﬂk Dollars (% 7F{DC) )

The undersigned further agrees this proposal shall be vahd fora period of (90) Ninety Days from the date of receipt
of the bids and when this propesal iz accepted by the Owner, the Bidder shall execute the contract form(s) and
provide surety bonds as described in the Contract and required by North Carolina General Statutes,

The undersigned agrees the Owner reserves the right to accept Alternates and Unit Prices individually or in entirety.

The signatories agree to begin work promptly upon receipt of Notice to Proceed and to pursue the work with
an adequate work force to complete the work. All work shall be complete and ready for Substantial Completion
within 120 Calendar Davs from Notice to Proceed.

The signatories further agrees for each calendar day that any part of the work remains uncompleted after the contract
time stipulated for final completion of the work, liguidated damages in the sum of $1.000.00 per calendar day shall
be set off or deducted from any monies due the Contractor or, if no money is due the Contractor, the Owner shall
have the right to recover said sum or sums from the Contractor or from the surety or from both,

Accompanying this proposal is a Bid Security (5% of Contract Sum) in the form of: BID BOND as required
by North Carolina (reneral Statute. A Payment Bond and separate Performance Bond shall be required w execute
the contract,

PROPOSAL FOEM 4213-2



Woodleaf Community Park
. Woodleaf Commumnily
Rowan County, MNorth Caroling

Bidders Signature Page:
The undersigned acknowledges receipt of the following addenda which will be considered as part of the
Contract Documents, Initial the appropriate line:

Addendum No. 1 Dated 02/22/23 Bidders Initials ) L{N
Addendum No,___ 2 Dated 02/28/23 Bidders Hitiats A LI\
Addendum Mo, 3 Dated 03/03/23 Bidders Initiats J \{™
Addendum No.__ 4 Dated_03/09/23 Bidders Ini.
Name of Bidder:  RANDOLPH & SON BUILDERS, ING.
Compan

o {\\Jl?’ T . JEFF RANDOLPH- VICE PRESIDENT

Lgnamw} J (Typed Name & Title)

Title: VICE PRESTDERT

Address of Bidder; 1010 CULP ROAD, PINEVILLE, NC 28134

Contractor's License No: 21477
{Attach Valid Copy of NC General Contractor's License)

ATTACH TO BID PROPOSAL;
A COPY OF THE NORTH CAROLINA GENERAL CONTRACTOR'S LICENSE
Attach reguirad MINORITY BUSINESS PARTICIPATION FORMS
Attach Power of Attarney
Attach Insurance Requirements for Construction Projects
Attach Bonds for the Construction Project
Attach Workmen's Compensation, Public Liability, Property Damage,
and Builder's Risk Insurance Certificates

Attach Invitation to Bld and associated Documents sy,

: 1 "-, “I;‘lr “'r

..nmg ‘e "f,

N I ﬂ 3 " e’ ; .:;,. ,. 2,
otary Attest S 1&*..'}?'4_,;,‘?%%%
' C‘? il L R 3 ﬂh B il e .'..1:_.:-:
By: ol cAandolf : A‘L_-,,“ i :
.,-' L .;I.J‘ :l 5..

Signature: F P b A = Gh, ':Ei‘i_ic §

ES, 2000 e

- PAROMNW

The following major subcontractors are included in the base bid:

Grading Contractor Bob Staméy ASswe) ates Beides, Inc ¢ Landscape Contrastor Ingie 4 Son

Asphalt Paving Contractor _{ 1 £ CiSion Paving Tee . Playground Instalier Contractor Pendsiphé Sva Buildess Jn ¢

Concrets Paving Contractor Randaiph ASon Builde (s, To Park Shelter Installer Contractor_Rendelph & Sen Buide v Tny .

Utility Contractor P© 0 Stamey Assoeisbes B, Tng Other Contractor

PROPOSAL FORM OO 42 13-4



Expiration Bate Lirense No.

1213112023 't“ @E[ 1 21477
Tirensing Board for General Contractors
Chis is to Gertify That:
Randolph & Son. BuildersrInc.
Charlotte, NC |
is Duly registered and enfitled to practice
Greueral Contracting
Limitation: Unlimited
Classification: Building
until
December 31, 2023
uthen this Uertificate expires.
Witness our hands and seal of the Board. M
7> I o Hated, 'ﬂiaieig[y N U Ehw%
bl SR S {}1;01;2023
y: T S E}pm certificate mag ot ﬁ‘r 11trrrh C, M L{/M

" Sprretari-Ureasurer




Attach to Bid  Attach to Bid  Attach to Bid  Adach o Bid  Attach o Bid  Atach o Hid  Atach to Bid  Adach to Bid

Identification of HUB Certified/ Minority Business Participation

|, Randolph & Son Builders, Imnc.

{Name of Bidder)
do hereby certify that on this project, we will use the following HUB Certified/ minority business as

construction subcontractors, vendors, suppliers or providers of professional services.

Firm Name, Address and Phone # Work Type *Minority *HUB
Category Certified
(Y/N)

D100 B e midors Nng. W IRE
1

:"";1'” Qﬁz—a L:Jw}:rj} =

*Minority categories: Black, African American (B), Hispanic (H), Asian American (A) American Indian (1),
Female (F) Socially and Economically Disadvantaged (D)

** HUB Certification with the state HUB Office required to be counted toward state participation goals.

The total value of minority business contracting will be ($) 5 &5

MBForms 2002-Bevised July 20100



) Attach to Bid  Attach to Bid  Aflach to Bid  Attach o Bid  Attach to Bid  Attach to Bid  Attach to Bid  Anach to Bid
State of North Carolina AFFIDAVIT A - Listing of Good Faith Efforts
County of MECKLENBURG

(MNama of Bidder)
Affidavit of RANDOLPH & SON BUILDERS, INC. .
| have made a good faith effort to comply under the following areas checked:
Bidders must earn at least 50 points from the good faith efforts listed for their bid to be
considered responsive. (1 NC Administrative Code 30 1.0101)
A 1- {10 pts) Contacted minority businesses thal reasonably could have been expected to submit a quote and

that were known to the contractor, or available on State or local government maintained lists, atleast 10 days
before the bid date and notified them of the nature and scope of the work to be performed.,

A2 —-(10 pts) Made the construction plans, specifications and requirements available for review by prospective
minority businesses, or providing these documents to them at least 10 days before the bids are due.

3 — (15 pts) Broken down or combined elements of work into economically feasible units to facilitate minority
participation.
X 4- (10 pts) Worked with minority trade, community, or contractor organizations identified by the Office of

Histerically Underutilized Businesses and included in the bid documents that provide assistance in
recruitment of minority businesses.

@ s- (10 pis) Attended Pre Bid meetings scheduled by the public owner.

@ 6 - (20 pts) Provided assistance in getting required bonding or insurance or provided alternatives to bonding
or insurance for subcontractors.

& 7- (15 pts) Negotiated in good faith with interested minority businesses and did not reject them as
unqualified without sound reasons based on their capabilities. Any rejection of a minority business based on
lack of qualification should have the reasons documented in writing.

@ 8 — (25 pts) Provided assistance to an otherwise qualified minority business in need of equipment, loan
capital, lines of credit, or joint pay agreements to secure loans, supplies, or letters of cradit, including waiving
credit that is ordinarily required. Assisted minority businesses in obtaining the same unit pricing with the
bidder's suppliers in arder to help minority businesses in establishing credit.

o (20 pts) Negotiated joint venture and partnership arrangements with minority businesses in order to
increase opportunities for minority business participation on a public construction or repair project when
possible.

13 10 - (20 pts) Provided quick pay agreements and policies to enable minority contractars and suppliers to
meet cash-flow demands.

The undersigned, if apparent low bidder, will enter into a formal agreement with the firms listed in the
Identification of Minority Business Participation schedule conditional upon scope of contract to be
executed with the Owner, Substitution of contractors must be in accordance with GS143-128.2(d)
Failure to abide by this statutory provision will constitute a breach of the contract.

The undersigned hereby certifies that he or she has read the terms of the minority business
commitment and is authorized to bind the bidder to the commitment herein set forth.

Date; 3/22/23 Name of Authorized Officer: F RANDOLPH f]
Signature: / o IH*E;:.J:{%,LJP?
Title: v STDENT
-:-‘;{:»:‘f‘- o, NORTH
SO %  State of CAROLINA _, County of UNION
= Subscribed and swhyh to before me this 228D day of MARCH 2023

fﬂj.'sxzafi E?iﬂﬁ

Notary Public G &, WA

My commission expires

-I"‘
£ (%
J';_;f{“"“\}

L) fof - T

MHBFormis P03 Revised July 2010



Attach to Bid  Attachto Bid  Attach to Bid  Attachto Bid  Attachto Bid  Attach 1o Bid  Allach 1o Bid  Attach o Bid

'State of North Carolina --AFFIDAVIT B-- Intent to Perform Contract

with Own Workforce.
County of MECKLENBURG

Affidavit of _ RANDOLPH & SON BUILDERS, INC.

(Mame of Bidder)
| hereby certify that it is our intent to perform 100% of the work required for the N/A
WOODLEAF COMMUNITY PARK cantract.
(Mame of Praoject)

In making this certification, the Bidder states that the Bidder doas not customarily subcontract elements
of this type project, and normally performs and has the capability to perform and will perform all
elements of the work on this project with his/her own current work forces; and

The Bidder agrees to provide any additional information or documentation requested by the owner in
support of the above statement. The Bidder agrees to make a Good Faith Effort to utilize minority
suppliers where possible.

The undersigned hereby certifies that he or she has read this certification and is authorized to bind the
Bidder to the commitments herein contained.

Date; 03/22/23  Name of Authorizéd Officer: JEFF RANDOLPH

Signature:

A
)

VICE' PRESTDENT

Title:

, County of UNION

Subscribed ‘aHa" 5' to before mg thig)___ 22ZND day ofMARCH 2023
Notary Public : . g,H/ﬁM_,,

My commission expires

MBForms 2002-Revised July 2010



STATE OF NORTH CAROLINA
CONTRACTOR E-VERIFY DECLARATION
ROWAN COUNTY

I, JEFF RANDOLPH (the individual attesting below), being duly authorized by and on behalf of

RANDOLPH & SON BUILDERS, INC. (the entity contracting with the County, hereinafter

"Employer/Contractor") AFFIRMS AND DECLARES as follows:

| Employer/Contractor understands that E-Verify is a federal program operated by the United States
Department of Homeland Security and other federal agencies, or any successor or equivalent program
used to verify the work authorization of newly hired employees pursuant to federal law in accordance
with NCGS §64-25(5).

2 Pursuant to NCGS §153A-449(b) and NCGS § 64-26(a), any Employer/Contractor that transacts
business in this State and employs 25 or more employees in this State, entering into a contract with the
County, is required to verify the work eligibility status of all newly hired employees through the E-verify
progrant.

3 Employer/Contractor is a person, business entity, or other organization that transacts business in this

State and employs 25 or more employees in this State. (check Yes or No)

a. YES . ar
b. NO X
4, For Employers/Contractors who employ 25 or more employees in the State, and are therefore subject to

E-Verify, the undersigned verifies the Employer's/Contractor’s compliance with the requirements of
Article 2 of Chapter 64 of the North Carolina General Statutes.

5. Employer's subcontractors on this County Project, that employ 25 or more employees in this State, must
also comply with E-Verify, and if Employer is the successful contractor on this Project, Employer agrees

that it will ensure compliance with E-Verify by any subcontractors used by Employer/Contractor on this

County Project,
6. | hereby declare under penalty of perjury that the foregoing is true and correct.
This 228D day of MARCH , 20213

Print or Type Name: JEFF RANDOLPH



ACORD
| S

CERTIFICATE OF LIABILITY INSURANCE

DATE [MMTIONY Y}
AN62023

THIS CERTIFICATE IS ISS5UED AS A MATTER OF INFORMATION ONLY AND COMFERS NO RIGHTS UPOMN THE CERTIFICATE HOLDER. THIS

CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND,

EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the cortifieate helder |z an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 15 WAIVED, subject to the terms and conditions of the policy, certain policles may require an endorsement. A statement on
this cerificate does not confer rights to the certificate holder in lieu of such endorsements].

PRODUCER AAET Certificat therfoord
harsh McLennan Agency -EHONE ?ﬂlz.:;%; SE R AN
5605 Carnegie Blvd Suite 300 e LA, Wl
Charlotte NC 28208 ADDRESS: cerlificales@rutherfoord.com
INSURER(S) AFFORDING COVERAGE HAIC §
B iMsurer & | Hanover Insurance Company £2292
INSURED RAMDOSONT ;
Randolph & Son Builders, Inc. e
1010 Culp Road [HaLINER £t
Fineville NC 28134 INSURERD: ———
INSURER E |
INEURER F :
COVERAGES CERTIFICATE NUMBER: 221256220 REVISION NUMBER:

THIS 18 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEM 13SUED TO THE INSURED NAMED AROVE FOR THE POLICY PERICD

INDICATED. MOTWITHSTANDING ANY REQUIREMENT, TERM OR CONMDITICN

OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIM IS SUBJECT TO ALL THE TERMS,
EXCLUSHING AND CONDITIONS OF SUCH FOLIGIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,

THER ABOLEUGH] [ POUCY EFE | POLICY EXP
1A | TYPE OF INSURANCE 1 i o POLICY NUMBER  {MMBDYYYY) | IMMDOYYYY} LimiTe
A | ¥ | COMMERCIAL GENERAL LIABILITY ¥ | ¥ | ZZeHETZ69501 | 1riz023 1M12028 | EAcH OCCURRENGE s 1,000,000
| "DAMAGE TO RENTED TRERE =
| CLAIME-MADE | X | ocour | PREMISES [Es acourrencel | § 500,000
1% 1000 . . MED EXFP (A one pergon) | § 15,000
| PEAZONAL & ADV INJURY | 51,000,000
GEML AGGREGATE LIMIT AFPLIES PER: CENEAAL AGGRESATE | 53,000,000
pOLICY e Loc PRODUCTS - GOMPR AGS | $ 3,000,000
OTHER: | | i
# | AUTOMOBILE LIABILITY BERIT 12028 | yvzo24 | GONTRERSWNGLELIMIT ] 54,000,000
X | any sumo BODILY INJURY [Perporsor) | §
| ownED SCHEDULED
ALITOS OMLY ALTOS BUDICY URY (e acckian)) 3 =
HIAED HON-OWNED FACEERTY DAMAGE 3
ALTOS CHLY ALITOS O8LY _iPe accidant]
L]
L] i UMBRELLA LIAR OCCUR k4 ¥ | UHBHET2T7 0001 1742023 17112024 EACH CCCLARREMCE 10,000,000
EXCESS LlAD CLAIME-MADE HNGGREGATE § 10,000,000
oen | X | retenmons g e L}
A | WORKERS COMPENSATION ¥ : PER OTH-
WOrIAES e RBAT i WEEHITZT5T0 2023 2024 X | Sfinee b
ANYPROPRIETORPARTHEREXECUTIVE | EL EACH ACCIDENT % 500,000
OFFICER/MEMBEREXCLUBED? NiA
{Mandatary in MH) EL MSEASE - EA EMPLOYEE] § 500,000
"Eﬂ-ﬁd?ﬁﬂ'lbﬂl.ﬂlhf 3 s P e ]
DESCRIPTION OF DPERATIONS balow E.L MSEASE - POLICY LikaT | § 500,000
& | BUILDERS RiZk IHEH 22158204 1H2023 iM/2024 | Uimit per Job 25,000,000
| Praparty In Trangit 500,000
| Temyonnt e 500,000

LDESCRIFTION OF OFERATIONS [ LOCATIONS | VEHICLES [ACORD 104, Additional Remarks Schedubs, may bo attached if mors space 18 required)

PmJed Mame: Woodles Community Park
Project Location: 9250 Gym 5t Woodleaf, NC 27054

CERTIFICATE HOLDER

CANCELLATION

Woodleaf Community Park
290 Gym St
Woodleaf, NC 27054

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS,

AUTHORLZED REFRESENTATIVE

Pucl c?j,yhgﬂ/’f

ACORD 25 (2016/03)

& 1988-2015 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are reglstered marks of ACORD
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THIS ENDORSEMENT CHANGES THE FOLICY. PLEASE READ IT CAREFULLY.

COMMERCIAL GENERAL LIABILITY BROADENING ENDORSEMENT

This endorsement modifies insurance provided under the following:

COMMERCIAL GENERAL LIABILITY COVERAGE PART

SUMMARY OF COVERAGES

1. |Additional Insured by Contract, Agreement or Permit Included
2. |Additional Insured — Primary and Non-Contributory Included
3. |Blanket Waiver of Subrogation Included
4. |Bodily Injury Redefined Included
5. |[Broad Form Property Damage — Borrowed Equipment, Customers Goods & Use of Elavatars Included
6. |Knowledge of Occurrence Included
7. |Liberalization Clause Included
8. |Medical Payments — Extended Reporting Period Included
9. |Newly Acguired or Formed Organizations - Covered until end of policy period Included
10. |Non-owned Watercraft 51 fi.

11. |Supplementary Payments Increased Limits

- Bail Bonds $2.500
- Loss of Earnings $1000
12. |Unintentional Failure to Disclose Hazards Included
13. |Unintentional Failure to Motify Included

This endorsement amends coverages pravided under the Commercial General Liability Coverage Part through
new coverages, higher limits and broader coverage grants.

1. Additional Insured by Contract, Agreement or (1) "Your work™ for the additional Insured(s)
Permit desig_naled in the contract, agreement or
The following Is added to SECTION Il — WHO IS permit;

AN INSURED: (2) Premises you own, rent, lease or occupy;
Additional Insured by Contract, Agreement or -
Permit (3} Your maintenance, operalion or use of
a. Any person or organization with whom you equipment leased to you,
agreed in a written contract, written agreement b. The insurance afforded to such additional
or permit that such person or arganization to insured describad above;

add an additional insured on your policy Is an

lies to th xfent itted b
additional insured only with respect to liability (H Onbyiapgies 1) 1he GdEnt pe y

L law; and
for “bodily injury’, “property damage®, or
‘pergonal and advertising injury” caused, in (2) Will not be broader than the Insurance
whole or in part, by your acts or omissions, or which yau are required by Iﬁa contract,
the acts or omissions of those acting on your agreement or permit to provide for such
behalf, but anly with respect to: additional Insured.

421-2915 06 15 Includes copyrighted materal of Insurance Services Office, Inc., with its parmission, Page 1 of 4
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(3) Applies on a primary basis if that is
required by the written contract, writlen
agreement or permit,

(4) Will not be broader than coverage
provided to any other insured.

(5) Does not apply if the “bodiy injury”,
“property damage’ or “personal and
adverising injury” Is otherwise excluded
from eoverage under this Coverage Part,
including any endorsements thereto.

This provision does not apply;

(1) Unless the wrillen contracl or written
agreament was executed or permit was
issuad prior to the "bodily injury”, “property
damage”, or ‘"personal injury and
advertising injury”.

(2} To any person or organization included as
an insured by another endorsement
izsued by us and made part of thiz
Coverage Part.

(3) Toany lessor of equipment:
(a) After the equipment lease expires; or

{(b) If the ‘“bodily injury’, ‘property
damage”, “personal and advertising
injury” arises out of sole negligence of
the lessor

(4) Toany:

{a) Owners or other interests from, wham
land has been leased which lakes
place afler the lease for the land ax-
plres; or

{b) Managers or lessors of premises if:

{I) The occurrence lakes place after
you cease to ba g tenant In that
premises; or

{ii) The "bodily injury", “property
damage", "personal injury" or
"advertising Injury” arises out of
structural alterations, new con-
struction or demolition operations
parformed by or on behalf of the
manager or lessor,

{5) To "bodily injury", "property damage” or
“personal and advertising injury” arising
out of the rendering of or the failure to
render any professional services.

This exclusion applies even if the claims
against any Insured allege negligence or
other wrongdoing In the supervision,
hiring, employment, training or monitoring
of others by that insured, if the
“accurrence” which caused the “bodily
injury”™ or "property damage” or the offense
which caused the ‘“personal and

Includes copyrightad material of Insurance Servicas Offica. Ine., with its parmigsion.
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advertising injury” invelved the rendering
of or fallure to render any professional
servicas by or for you.

d. With respect to the insurance afforded to
these additional insureds, the following is
added to SECTION Il - LIMITS OF
INSURANCE:

The most we will pay on behalf of the
additional Insured for a covered claim iz the
lasser of the amount of insurance:

1. Reguired by the contract, agreement or
permit described in Paragraph a.; or

2. Awvailable under the applicable Limits of
Insurance shown in the Declarations.
This. endorsement shall not increase the

applicable Limits of Insurance shown in the
Declarations.

2. Additional Insured - Primary and WNon-

Contributory

The following |s added to SECTION IV -
COMMERCIAL GEMERAL LIABILITY
CONDITIONS, Paragraph 4. Other insurance:

Additional Insured - Primary and Mon-
Contributory

If you agree In a written contract, written
agreement or permit that the insurance provided to
any person or organization included as an
Additional Insured under SECTION Il = WHO IS
AN INSURED, is primary and non-contributory,
the foliowing applies:

If other valid and collectible insurance is available
to the Additional Insured for a loss covered under
Coverages A or B of this Coverage Pari, our
obligations are limited as follows;

a. Primary Insurance

This insurance is primary to ather Insurance
that Is available to the Additional Insured
which covers the

Additional Insured as a Named Insured. We
will not seek contribution from any other
insurance available to the Additional Insured
except:

{1) For the scle negligence of the Additional
Insured;

{2) When the Additional Insured Is an
Additional Insured under another primary
liability policy; or

{3) when b. below applies.

If this insurance is primary, our abligations are

not affected unless any of the other insurance

is also primary. Then, we will share with all

that other insurance by the method described
in c. below.

Page 2 of 4
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b. Excess Insurance

{1) This insurance is excess over any of the
other insurance, whether primary, excess,
contingent or on any other basis:

{a) That is Fire, Extended Coverage,
Builder's Risk, Installation Risk or
similar coverage for "your wark",;

(b) That Is Fire Insurance for premises
rented to the Additional Insured or
temporarily occupled by the Additional
Insured with permission of the owner;

(c) That Is insurance purchased by the

Additional Insured to cover the
Additional Insured’'s liabilty as a
tenant for “properly damage" to

pramises rented to the Additional
Insured or temporarily ocoupied by the

Additional with permission of the
owrner, or
(d) If the Iloss arises out of the

maintenance or use of alrcraft, "autos"
or watercraft to the extant not subject
to Exclusion g. of SECTION | -

COVERAGE A - BODILY INURY
AND PROPERTY DAMAGE
LIABILITY.

(2) When this insurance is excess, we will
have no duty under Coverages A or B to
defend the insured against any "suit" if any
other insurer has a duty to defend the
insured against that "suit". If no other
insurer defends, we will undertake to do
so, but we will be entitled ta the insured's
rights against all those other insurers.

(3) When this insurance is excess over other
Insurance, we will pay only our share of
the amount of the loss, if any, that
exceeds the sum of:

{a) The total amount that all such other
insurance would pay for the loss in the
absence of this insurance; and

{b) The total of all deductible and self
insured amounts under all that other
Insurance.

We will share the remaining loss, if any,
with any other insurance that is not
described in this Excess Insurance
pravision and was not bought specifically
to apply in excess of the Limits of
insurance shown in the Declarations of
this Coverage Part.

€. Method Of Sharing
It al of the other insurance permits

contribution by equal shares, we will follow this
method also, Under this approach each

3.

Includes copyrighted mataral of Insurance Servicas Office; Inc., with its permission,
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insurer contributes equal amounts until it has
paid its applicable limit of insurance or none of
the loss remainsg, whichever comes first, If any
of the other Insurance does not permit
contribution by equal shares, we will contribute
by limits. Under this method, sach insurer's
share is based on the ratio of its applicable
limit of insurance to the total applicable limits
of Insurance of all insurers

Blanket Walver of Subrogation

The following is added to SECTION W -
COMMERCIAL GENERAL LIABILITY
CONDITIONS, Paragraph 8. Transfer Of Rights
Of Recovery Against Others To Us:

We walve any right of recovery we may have
against any person or organization with wham you
have a written contract that requires such walver
because of paymeants we make for damage under
this coverage form. The damage must arise out of
your activities under a written contract with that
person or organization. This walver applies only to
the extent that subrogation is waived under a
written contract executed prior to the "occurrenca”
or offense giving rize to such payments.

Bodily Injury Redefined

SECTION V - DEFINITIONS, Definition 3. “bodily

Injury” is replaced by the following:

3. "Bodily injury” means bodily injury, sickness or
disease sustained by a person including death
resulting from any of these at any time. "Bodily
injury® Includes mental anguish or other
mental injury resulting from “bodily injury”.

Broad Form Property Damage — Borrowed

Equipment, Customers Goods, Use of

Elevators

a. SECTION |- COVERAGES, COVERAGE A -
BODILIY INJURY AND PROPERTY
DAMAGE  LIABILITY, Paragraph 2.

Exclusions subparagraph J. is amended as
follows:

Paragraph (4) does not apply to "propery
damage” to borrowed equipment while at a
jobsite and not being used to perform
operations.

Paragraphs (3), (4) and (8) do not apply to
"property damage” to "customers goods" while
on your premises nor do they apply to the use
of elevators at premises you own, rent, lease
OF OCCUpY.

b. The following i= added to SECTION V -
DEFINTIONS:

24. "Customers goods" means property of
your customer on your premises for the
purpose of being:
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a. worked on; or
b. used in your manufacturing process,

c. The insurance afforded under this provision is
excess aver any other valid and collectible
praperty insurance (including deductible)
avallable to the insured whether primary,
excess, contingent

Knowledge of Occurrence

The following Is added to SECTION IV -
COMMERCIAL GENERAL LIABILITY
CONDITIONS, Paragraph 2. Duties in the Event
of Occurrence, Offense, Claim or Suit:

e. Notice of an "occurrence”, offense, claim or
"suit" will be considered knowledge of the
insured if reported to an Individual named
insured, partner, execulive officer or an
"employee" designated by you to give us such
a notice,

Liberalization Clause

The following i added to SECTION IV -
COMMERCIAL GENERAL LIABILITY
CONDITIONS:

Liberalization Clause

I we adopt any revision that would broaden the
coverage under this Coverage Fomm  without
additional premium, within 45 days prior to or
during the policy pericd, the broadened coverage
will immediately apply to this Coverage Part,

Medical Payments - Extended Reporting
Period

a. SECTION | - COVERAGES, COVERAGE C —
MEDICAL PAYMENTS, Paragraph 1.
Insuring Agreement, subparagraph a.{3)(b}
is replaced by the following:

(b) The expenses are incurred and reported

to us within three years of the date of the
accident; and

b. This coverage does not apply if COVERAGE
C — MEDICAL PAYMENTS is excluded sither
by the provisions of the Coverage Part or by
endorsement.

Newly Acquired Or Formed Organizations

SECTION Il = WHO IS AN INSURED, Paragraph
3.a. Is replaced by the following:

a. Coverage under this provision is afforded until
the end of the policy period.

10.

1.

12.

13.

276 HB72695 00 1901845

Non-Owned Watercraft

SECTION | - COVERAGES, COVERAGE A
BODILY INJURY AND PROPERTY DAMAGE
LIABILITY, Paragraph 2, Exclusions,
subparagraph g.{2) is replaced by the Tollowing.

g. Aircraft, Auto Or Watercraft
(2) A watercraft you do not own that is:
{a) Lessthan 51 feet long; and

{b) Mot being used to carry persons or
property for a charge;

This provistion applies to any person wha,
with your consent, elther uses or is
rasponsibla for the use of a walercrafi,

Supplementary Payments Increased Limits

SECTION | — SUPPLEMENTARY PAYMENTS
COVERAGES A AND B, Paragraphs 1.b. and
1.d. are replaced by the following:

1.b.Up to $2,500 for cost of bail bonds required
because of accidents or traffic law viclations
arising out of the use of any vehicle to which
the Bodily Injury Liability Coverage applies.
We do not have to furnish these bonds.

1.d.4ll reasonable expenses incurred by the
insured at our request to assist us in the
investigation or defense of the claim or "suit”,
including actual loss of earnings up to $1000 a
day becausa of time off from work.

Unintentional Failure to Disclose Hazards

The following is added to SECTION IV -
COMMERCIAL GEMERAL LIABILITY
CONDITIONS, Paragraph 6. Representations:

We will not disclaim coverage under this Coverage
Fart if you fail to disclose all hazards existing as of
the inception date of the pelicy provided such
failure is not intentional.

Unintentional Failure to Notify

The following is added to SECTION IV -
COMMERCIAL GENERAL LIABILITY
CONDITIONS, Paragraph 2. Duties in the Event
of Occurrence, Offense, Claim or Suif:

Your rights afforded under this policy shall not be
prejudiced if you fail to give us notice of an
“occurrence”, offense, claim or "suit”, solely due to
your reasonable and documented belief that the
"bodily injury” or "property damage” is not covered
under this policy.

AlLL OTHER TERMS, CONDITIONS, AND EXCLUSIONS REMAIN UNCHANGED.

Includes copyrighted materal of Insurance Serdces Offles, Inc.. with s permission
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NOTICE TO BIDDERS

INVITATION TO BID

WOODLEAF COMMUNITY PARK

Rowan County is requesting bids to provide the necessary materials, labor, equipment, project management, supervision,
scheduling to provide a community park, as detailed on included plans and exhibits. The project shall include all
surveying/staking and technical layout, site preparation and clearing, selective demolition, erosion control, earthwork
(mass grading and fine grading), storm drainage, domestic water and sewer services, asphalt pavement, caoncrete
pavement, sidewalks, park shelter & pad, building pad, playground & fitness area with playground & fitness equipment
with approved surfacing, site furnishings, landscape and other identified components required to provide a complete and
finished project as illustrated in the contract documents. Specific bidding instructions and clarification will be provided at
the pre-bid meeting. All bids submitted must meet or exceed the time frame and the product/service specifications as
outlined in this Invitation to Bid (TP},

Bids for the WOODLEAF COMMUNITY PARK will be accepted until WEDNESDAY, March 14, 2023 at 10:00 am ET at the
Rowan County Purchasing Department, 130 West Innes Street, Suite 31, Salisbury, Morth Carolina 28144, Bid documents
may be obtained by contacting the Rowan County Purchasing Director or from the County website at:

Rowan County Purchasing Department

Attn: Jody Farrow-Bennett, Purchasing Director
130 West Innes Street, Suite 31

Salishury, NC 28144

704-216-8178

jody. farrow-bennett@ rowancountync.gov

https://www.rowancountync.gov/675/Purchasin

Submission of any bid signifies the Bidder's agreement that their bid and the content thereof, are valid for ninety (30)
calendar days following the submission deadline and will become part of the contract that is negotiated between Rawan
County and the successful Bidder. All prices submitted with the bid shall remain in effect for the ninety (90) day period.

Insurance requirements are listed in the document and will be required only from the awarded vendor before entering
into contract with Rowan County.

Once the ITB is public all guestions related to the ITB shall be directed to the Purchasing Director. Any contact related to
the ITB with County Staff and/or Board of Commissioners will be prohibited and cause for rejection.

Rowan County reserves the right to award and/or reject any and/or all bids and waive any technicalities or irregularities.
For complete details, consult the bid package.

This is the 7' day of February 2023,

Rowan County

By: lody Farrow-Bennett

Rowan County Director of Purchasing
and Contract Administration
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Rowan County Invitation to Bid
Date Due: Tuesday, March 14, 2023 at 10:00 AM Woodleaf Community Park

1. Section 1: Introduction & General Instructions

1.1.

1.2.

1.3.

Intent of Request for Bids
The purpose and intent of this Invitation to Bid (ITB) is the construction of a New Community Park in Woodleaf,
Rowan County. The Bidder must be a licensed general contractor in North Carolina. The following documents
make up this Request for Bids:

a. This Document

b, Scopeof Work

c. Bidder Information Sheet

d, Bid Proposal Form with associated documents, see Bid Proposal Form

Important Dates
1.2.1. Issue Date: Tuesday, February 7, 2023

1.2.2. Pre-Bid Meeting Date: Thursday, February 16, 2023 at 1:00 PM ET
1.2.3. Deadline for written questions: Wednesday, March 1, 2023 at 5:00 PM ET
1.2.4. Deadline for Submitting Bids: Tuesday, March 14, 2023 at 10:00 AM ET

Pre-Bid Meeti
A pre-bid meeting for this project will be held on site, located at 3290 Gym Street, Woodleaf, NC 27054, All bidders
are encouraged to attend the meeting. Pre-bid meeting time and date listed above. Questions about the
specifications and or bid documents should be addressed to Jody Farrow-Bennett the Rowan County Purchasing
Director. A company representative is highly encouraged to be present at this meeting in order to offer a bid on
the project.

2. Section 2: Bid Submission

2.1,

Submission of Bids

Bids must be presented on the Bid Proposal Form attached to the specifications in a sealed envelope and mailed
or delivered to;

Rowan County Purchasing Department
Attn: Purchasing Department

130 West Innes Street, Suite 31
Salisbury, NC 28144

The package shall be sealed and plainly marked
“ITB 2023-019 Woodleaf Community Park Construction Improvements”,

Bidders must submit one original sealed bid.

No responsibility shall be attached to Rowan County (the County) for the premature epening of any bid not
properly addressed or identified.

This will be a public bid opening. Once the bid is awarded all bidders will receive notification.
Sealed Bids are due on Wednesday, March 14, 2023 at 10:00 AM ET in the J. Newton Cohen, Sr. Administration

Building at 130 West Innes Street, Suite 31, Salisbury, North Carolina. Failure to submit a Bid by this deadline will
disqualify the Bidder from consideration in this project.
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Rowan County Invitation to Bid

Date Dua: Tuesday, March 14, 2023 at 10:00 AM Woaodleaf Community Park
2.2. Request for Clarification

2.3.

2.4,

2.5.

The County will not be bound by or be responsible for any interpretations or conclusions drawn from this ITB. All
guestions or requests for clarification or additional information must be submitted in writing no later than 5:00
pm on Wednesday, March 1, 2023. These written questions or requests must be submitted to Jody Farrow-
Bennett, Purchasing Director, by mail or e-mail. Any questions the County feels are pertinent to all interested
bidders will be delivered to all participating bidders as addenda to this ITB. All addendums will be posted on the
County website https://www.rowancountync.gov/675/Purchasing and it is the responsibility of the Bidder to
check for any addendums. The addenda for clarification will be posted by 5pm Friday, March 3, 2023.

In addition, the County assumes no respansibility for conclusions or interpretations derived from technical and
background information presented in this ITB, or otherwise distributed or made available during this procurement
process. The County will not be bound by or be responsible for any explanation, interpretation or conclusions of
this ITB or any documents provided by the County, other than those given in writing by the County, through the
issuance of addenda. It is the full responsibility of the Bidder to thoroughly investigate the needs/requirements
of the County not necessarily assumed in this ITE.

Errors and Omissions
The Bidder shall not take advantage of any errors or omissions in this ITB and shall pramptly notify the County of
any omissions or errors found in this document.

Signed Bid Considered an Offer

Receipt of a signed bid shall be considered an offer on the part of the Bidder. The terms, conditions, and
specifications of this [TB will become part of the contract if the bid shall be deemed approved and accepted by
the County. In the event of a default on the part of the Bidder after acceptance by the County, the County may
take such action as it deems appropriate, including legal action for damages or specific performance.

Insurance Coverage

The Bidder shall not commence work under this contract until all insurance required under this section has been
obtained. The Bidder shall not allow any subcontractor to commence on work that has been subcontracted until
similar insurance has been obtained by the subcontractor. Also, the Bidder agrees that once awarded and during
the term of this contract, the Bidder, at their sole cost and expense, shall provide commercial insurance of such
type and with such terms and limits as may be reasonably associated with the contract. At a minimum, the Bidder
shall provide and maintain the following coverage and limits:

Bidder shall coordinate with Instructions to Bidders and Supplementary General Conditions for additional
requirements.

2.5.1. WORKER'S COMPENSATION
Worker's compensation insurance as required by North Carolina law to cover all of the Provider's employees
engaged in any work under the Agreement. Workers' Compensation in the minimum amount of $500,000
employer’s liability. A Certificate of Insurance shall be issued confirming the above coverage. The Certificate
must include a clause obligating the Insurer to give thirty (30) days prior notice in the event of cancellation
of or major change in the insurance.

2.5.2. COMPREHENSIVE GENERAL LIABILITY
The Contractor shall maintain Comprehensive General Liability coverage in amounts not less than $500,000 per
occurrence / 51,000,000 aggregate. This Certificate must also include a clause obligating the insurer to give thirty
{30) days prior notice in the event of cancellation of or major change in the insurance and name the County as
an additional insured.
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Rowian County Invitation to Bid

2.6.

3.
3.1.

3.2.

3.3,

Date Due: Tuesday, March 14, 2023 at 10:00 AM Woodleaf Community Park

This coverage must include:

1. Blanket contractual coverage for the liability assumed by the Contractor under the indemnity provision of the
contract involved. Such Certificate must specifically state that the contractor is insured, and it must be signed
by the insurance company, not the agent or broker.

2, Contractor's protective coverage for his subcontractors.

253, COMPREHENSIVE AUTOMOBILE LIABILITY
The Contractor shall maintain Comprehensive Automobile Liability covering all owned, hired, and non-owned
vehicles used in connection with this Agreement. The minimum combined single limit shall be $1,000,000 for
bodily injury and property damage; and $1,000,000 uninsured/underinsured motorist coverage. A Certificate
of Insurance shall be issued confirming this coverage. The Certificate must include a clause obligating the
insurer to give thirty (30) days prior notice in the event of cancellation of or major change in the insurance.
Any exceptions must be agreed upon by the County.

Conflict of Interest
All Bidders must disclose in writing with their bid the name of any owner, officer, director, or agent who is also
an employee of the County. All Bidders must also disclose in writing with their bid the name of any employee of
the County who owns, directly or indirectly, an interest of five percent (5%) or more in the Bidder’s firm or any
of its branches or subsidiaries. By submitting a bid, the Bidder certifies that there is no relationship between the
Bidder and any persoen or entity which is, or gives the appearance of, a conflict of interest related to this ITB or
project.

Section 3: Evaluation of Bids

A | Criteri
The County will award based on the lowest responsible, responsive bidder, taking into consideration guality,
performance, and the time specified in the bids for the performance of the contract.

Liguidated Damages

Liguidated Damages shall be assessed and levied against each Prime Contractor not attaining substantial completion
of the contractual work in the amount of time indicated in their response, The damage amount applicable to each
Contractor shall be as listed below and shall begin the day following the scheduled date of substantial completion
{plus any written, approved extensions) and continue until final acceptance is obtained.

Each day following the intended substantial completion date for work not found substantially complete will be subject
to damage assessment at the following rate:

51,000.00 per calendar day

Pricing
Submission of any bid signifies the Bidder's agreement that its bid and the contents thereof are valid for ninety

(90) calendar days following the submission deadline and will become part of the contract that is negotiated
between the County and the successful Bidder. All prices submitted with the bid shall remain in effect for the
ninety (90) day period.
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Rowan County Invitation to Bid
_ Date Due: Tuesday, March 14, 2023 at 10:00 AM Woodleaf Community Park

3.4.

R ired Inf 4
The following information must be included in the bid:

3.4.1. Applicable licensure with Narth Carolina. (Bidder Infarmation Sheet)

3.4.2, Warranty on above goods and services, (Bid Proposal Form)

3.4.3. Bids to be in the form of a proposed contract signed by the bidder. (Bid Proposal Form)
3.4.4. Include Cost plus 8% Contingency. (Bid Proposal Form)

3.4.5. Proposed days to complete {Bid Proposal Form)

3.4.6, See Bid Proposal Form for additional requirement (Bid Proposal Form)

4. Section 4: Agreement & General Conditions

4.1.

4.2,

4.3.

4.4.

4.5.

Timeline to Execute Contract

As time is of the essence, the Bidder is required to begin and/or commence the work to be perfarmed under this
contract within the time specified on the Bid Form. Failure by the Bidder to begin and/or complete the work
within the contract time shall be assessed a penalty for each day of overrun, The Bidder hereby agrees to execute
this contract and that said charges are considered a just and reasonable compensation to the County and said
charges shall be deducted from payment.

Availability of Fund

Acontract for this project will be awarded and deemed binding only to the extent of appropriated funds for the
purpose set forth in this ITB.

4.2.1. Federal funds: N/A

Non-Discrimination

The Bidder shall not discriminate against any individuals and will take proactive measures to assure compliance
with all Federal and State requirements concerning fair employment, employment of people with disabilities, and
concerning the treatment of all employees without regard to discrimination based upon age, race, color, religion,
sex, national origin or disability.

collusive Biddi

The Bidder’s signature on the Bid Form is a guarantee the prices guoted have been arrived at without collusion
with other eligible Bidder(s) and without effort to preclude the County from obtaining the lowest possible
competitive price.

Gen i

The Bidder shall save and hold harmless, protect, defend and indemnify the County (including the County
Manager, the Board of Commissioners, as well as Rowan County officers, agents and employees) from and against
any demand, claim, suit, loss, expense or damage which may be asserted against any of them in their official or
individual capacities by reason of any alleged damage to property, or injury to, or death of, any person arising out
of, or in any way related to, any action or inaction of the Bidder (including its officers, agents and employees) in
the performance or intended performance of this contract, or the maintenance of any facility, or the operation of
any program, which is the subject of, or Is related to, the performance of this contract. The obligations of the
Bidder pursuant to this paragraph shall not be limited in any way by any limitation in the amount or type of
proceeds, damages, compensation or benefits payable under any policy of insurance or self-insurance maintained
by, or for the use and benefit of, the Bidder. As an integral part of this contract, the Bidder agrees to purchase
and maintain, during the life of this contract, contractual liability insurance in the amount required in the general
liability insurance requirements and to furnish proper evidence thereof with the County named as an additional
insured.
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Rowan County Invitation to Bid
Date Due: Tuesday, March 14, 2023 at 10:00 AM Woodleaf Community Park

4.6.

4.7.

4.8,

4.9.

Warranty

See other Bidding Document enclosed within the Project Manual.

signm
The successful Bidder shall be the prime Contractorand shall be solely responsible for all contractual performance.
The Bidder shall not assign, transfer, convey, sublet, or atherwise dispose of its agreements with the County, or
its rights, title or interests herein, or its power to execute such agreement, to any other person, company or
corporation without the previous written consent and approval of the County.

References

The Bidder shall provide references of “like” customers the date, product(s) and services provided each business
reference, The Bidder shall include in the reference information name, address, contact person(s), telephone
number(s), e-mail address and any other information that may be deemed important and that will assist the
County personnel in contacting the Bidder’s references. The County may request additional evidence of the
Bidder's experience, qualifications, ability, products, service facilities and financial standing for which the Bidder
shall be prepared to provide to the County, if required.

Termination
If the County shall determine that itis in the County’s best interest, the County shall notify the Bidder to terminate
the work within seven (7) days. In such event, the Bidder shall be entitled to compensation for all work properly

executed and any expenses incurred in terminating the contract and vacating the County work site.

Mo claim shall be made by the Bidder for any loss of anticipated profits because of any alteration, change or
termination, or by reason of any variation between the approximate quantities and the quantity of work as done.

NOTIFICATION:

This instructional document entitled ‘INVITATION TO BID FOR ROWAN COUNTY’ shall be the

prevailing governing instructional document. If, there are conflicts between the ‘Invitation to Bid

for Rowan County’ and either the ‘Instructions to Bidders' or ‘Supplementary General Conditions’

the ‘Invitation to Bid for Rowan County’ shall prevail and control. The additional requirements as
described within the ‘Instructions to Bidders’ or ‘Supplementary General Conditions’ are required.
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. Rowan County Invitation to Bid

Date Due: Tuesday, March 14, 2023 at 10:00 AM Woodleaf Community Park

SCOPE OF WORK

Rowan County is requesting bids to provide the necessary materials, labor, equipment, project management,
supervision, scheduling to provide a community park, as detailed on included plans and exhibits. The project shall
include all surveying/staking and technical layout, site preparation and clearing, selective demolition, erasion control,
earthwork {mass grading and fine grading), storm drainage, domestic water and sewer services, asphalt pavement,
concrete pavement, sidewalks, park shelter & pad, building pad, playground & fitness area with playground & fitness
equipment with approved surfacing, site furnishings, landscape and other identified components required to provide a
complete and finished project as illustrated in the contract documents.

Specific bidding instructions and clarification will be provided at the pre-bid meeting,

Detailed Scope of Work:

*  Furnish and perform the necessary project management, scheduling, coordination, supervision, materials, labar, tools,
equipment, materials, and surveying/technical layout to complete the required work as outlined.

o The Bidder shall obtain the required permits, surveys and comply with all laws, ordinances, codes, rules, and regulations
bearing on the conduct of the work, No time extensions shall be granted or financial consideration given to the Bidder for
time or monies lost due to violations of any such ordinance, code, law or regulations that may occur.

s The Bidder shall prepare the site including selective demalition, removal and legally dispose of material off site as required.

s fidder shall remove and replace all damaged material, restore any disturbed areas affected by on site work and remove
trash on a regular basis.

= The Bidder shall obtain grading plan & erosion control plan approval from NCDEQ as well as any other applicable permits.

» The Bidder shall set up an on-site pre-construction conference with NCDEQ, Failure to schedule such conference 48 hours
priar to any land disturbing activity is subject to fine.

s fBidder shall mark limits of disturbance, clear only as need to install construction entrance and erosion control measure,

install silt fence, silt fence outlets, inlet protection and other measures as shown.

« Bidder shall call NCDEQ for on-site inspection by NCDEQLinspector, When approved, Inspector issues the grading permit and
clearing and grubbing may begin.

« The Bidder shall diligently and centinuously maintain all erosion reguirements, control devices and structures.

¢  Bidder shall stabilize the site as areas are brought to finished grade and finalize all storm drainage Improvement features.

s  Bidder shall coordinate with erosion control inspector prior to removal of erosion control measures. These measures shall
be maintained/removed under this contract.

= Bidder shall continue to bring the entire project site to finish grade and maintaining positive drainage to proposed and
existing drainage courses,

#  The Bidder shall grade/fine grade and prepare all play yards, sidewalks, pads, building pads and paved areas to make certain
the drainage network will drainage away from all buildings, structures & park amenities, as shown. 5tabilize all side
slopes/banks of the pavement areas to prevent destabilization. Ensure all surfaces are level, flat and promoting positive
drainage to avoid ponding of water.

=  Bidder shall establish and set the building pads to proposed elevations.

s  Bidder shall complete the remainder of the proposed infrastructure improvements.

o Bidder shall establish subgrada per pavement sections, properly compact and test these areas in accordance with the
project manual,

*  Bidder shall complete the playground/fitness area site preparation and subgrade/final grade elevation, Once complete
install the playground/fitness component, equipment, and amenities etc. Once complete protect and finafize these
facilities.

*  Bidder shall complete the park shelter area site preparation and subgrade/final grade elevation. Once complete install the
park shelter facility and amenities. Once complete protect and finalize these facilities.

« Bidder shall complete the remainder of the site preparation and finish grade, Once complete install the remainder park
amenities. Once complete pratect and finalize these facilities.

= [Bidder shall install curb and gutter and other protective barriers. Then backfill, compact, and establish proper stabilized
ground cover.

# The Bidder shall prepare and finalize all remaining pavement areas. Pavement areas shall be constructed per NCDOT
specifications, See project manual,
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*  Rowan County Invitation to Bid
Date Due: Tuesday, March 14, 2023 at 10:00 AM Woodleaf Community Park

e  Bidder shall finalize the parking lot with pavement markings, wheel stops etc,

e Biddershall provide the proposed landscaping per the approved documents followed be permanent grassing/stabilized
ground cover for all disturbed areas not coverad by building, paving, or other landscaped areas.

» Bidder shall remove and replace all damaged material, restore any disturbed areas affected by the on-site work and remove
trash on a regular basis.

e The Bidder shall verify any and all proposed improvements pertaining to the site development project are complete and are
in compliance with the owner/contractor contract.

s  Biddershall perform their ‘Self Performed Punch List' and submit the report with the owner. Then call/written requast for a
‘Substantial Completion” review and inspectian,

«  Bidder shall provide proper corrective measures for material and assemblies as noted.

e Upon Close Qut by NCDEQ the N.O.T. shall be filed out on-line anline by the contractor to terminate coverage of the NPDES
General Permit NCG 010000. {g:s. 113a-57 (3)).

s Bidder shall collect, assemble, sign, certify and submit all Close Out data per the project manual.

o  Work schedule limitations, if any, will be discussed at the Pre-Bid meeting.

The following information must be included in the bid:

Applicable licensure with North Carolina.

Warranty on above work,

Bids to be in the form of a proposed contract signed by the bidder.
Include separate pricing for all proposed alternates.

See Bid Proposal Form for additional requirement.

Ll o L B
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Rowan County Invitation to Bid
Date Due: Tuesday, March 14, 2023 at 10:00 AM Woodleaf Community Park

BIDDER INFORMATION SHEET

LA ool <

COMPANY NAME _ Randolph & Son Builders, Inc.

OWNER OF COMPANY ___Jeff Randolph

NUMBER OF YEARS IN BUSINESS_ 36

NUMBER OF PERSONS EMPLOYED ON REGULAR BASIS__ 20

WHO WILL BE THE COUNTY'S CONTACT PERSON IN THE EVENT YOUR FIRM IS AWARED THE
conTracT? Jeff Randolph

TELEPHONE 704-588-7116

EMaIL _ jeff@randolphbuilders.com

PLEASE LIST TWO (2) REFERENCES OF BUSINESSES/ORGANIZATIONS FOR WHICH YOU HAVE SUCCESSFULLY
COMPLETED SIMILAR PARK/SITE DEVELOPMENT PROIECTS OF SIMILAR SCOPE AND BUDGET WITHIN THE LAST
EIGHT (8) YEARS.

PREFER A MINIMUM OF ONE (1) REFERENCE FROM A MUNICIPALITY, COUNTY GOVERNMENT OR PUBLIC AGANCY.

REFERENCE NO. 1
NAME & TITLE: York Utility Line Worker Facility & Bathroom Building

acency: York Technical College

ADDRESS: 553 College Pl. Chester, SC 29706
TeLepHONE; 803-981-7003

NATURE OF
assaciation: Utility Line Worker Training Grounds with Bathroom Building

EMAIL: rreagen@yorktech.edu

REFERENCE NO. 2
Name & TiTLE: Lincoln Charter School(Playgrounds, Basketball Courts & Pavilions)

agency: The Foundation for Education Inc.

appress: 133 Eagle Nest Road Lincolnton, NC 28092

TELEPHONE: 704-236-2062
NATURE OF
association: Construction of School & Playground Facilities

emalL: jonathan.bryant@licolncharter.org
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Rowan County Invitation to Bid
. Date Due: Tuesday, March 14, 2023 at 10:00 AM Woadleaf Community Park

» Biddershall finalize the parking lot with pavement markings, wheel stops etc,

+  Bidder shall pravide the proposed landscaping per the approved documents followed be permanent grassing/stabilized
ground cover for all disturbed areas not covered by building, paving, or other landscaped areas.

s Bidder shall remave and replace all damaged material, restare any disturbed areas affected by the on-site work and remove
trash on a regular basis.

&  The Bidder shall verify any and all proposed improvements pertaining to the site development project are complete and are
in compliance with the owner/contractor contract,

s Bidder shall perform their ‘Self Perfarmed Punch List’ and submit the report with the owner. Then call/written request for a
‘Substantial Completion’ review and inspection.

s Bidder shall provide proper corrective measures for material and assemblies as noted.

s Upon Close Out by NCDEQ the N.O.T. shall be filed out on-line online by the contractor to terminate coverage of the NPDES
General Permit NCG 010000, {g.s. 113a-57 (3)}.

e Bidder shall collect, assemble, sign, certify and submit all Clese Out data per the project manual.

s Work schedule limitations, if any, will be discussed at the Pre-Bid meeting.

The following information must be included in the bid:

Applicable licensure with North Carolina.

Warranty on above work,

Bids to be in the form of a proposed contract signed by the bidder.
Include separate pricing for all proposed alternates.

See Bid Proposal Form for additional requirement,

o ol a1
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&AIA Document A310" - 2010

Bid Bond

CONTRACTOR: SURETY:
(Mame, legal status ond addresy) Name, legal starus and principal place
af businexs)

Rapdoiph & Son Bullders, Inc.
P. O, Box 410283
Chariotte, NG 28241

OWNER:
{Name, legal slat and address)

Liperty Mutual insurance Company
175 Berkeley Street
Boston, MA 02116

Rowan County
130 West Innes Street
Salisbury, NC 28144

BOND AMOUNT: § Five Percent of Amaotnt Bid - - - (5%:)

PROJECT:
{Name, location or address, and Profect number, if any)

Woodleal Communlty Park
2700 Gym St, Woodleal, NC

The Contractor and Surcty are bound to the Orwmer in the amount set farth abave, for the
payment of which the Contractor and Surety bind themselves, their heirs, executors,
mdminigrators, successors and assigns, jeintly and severally, as provided herein, The
conditions of this Bond are such that if the Owner accepls the bid of the Contractor within
the lime specified in the bid documents, or within such time period s may be agreed to by
the Cramer and Contractor, and the Contractor either (1) enters into 2 contract with the
Owner in accordance with the terms of such bid, and gives such bond or bonds as may be
specified in the bidding or Contract Documents, with & surety admitted in the jurisdiction
of the Project and otherwise acceptable to the Owner, for the faithful performance of such
Cantract and for the prompt payment of labor and material fumished in the prosecution
thereof; or (2) pays to the Owner the difference; not to exceed the amount of this Bond,
between the amount specified in said bid and such larger mount for which the Owner may
in good faith contract with another party to perform the work covered by said bid, then this
obligation shall be null and void, otherwise to remain in full force and effect. The Surety
hereby waives any notice of an agreement between the Owner and Contractor to extend the
time in which the Owner may sccepl the bid. Waiver of notice by the Surety shall not apply
io any extension exceeding sinty (60) days in the aggregate beyond the time for scceptance
of bids specified in the bid documents, and the Owner and Contractor shall obtain the
Surety's consent for an extension beyond sixty (60) days,

If this Bond is fssued tn connection with a subcontractor’s bid toa Contractar, the term
Contractor In this Bond shall be deemed to be Subcontractor and the term Owner shall be
deemed to be Contractar,

When this Bond has been furnished ta comply with a statutory or ather legal requirement in
the location of the Project, any provision in this Bond conflicting with said statutory or
legal requirement shall be deemed deleted herefrom and provisions conforming to such
statutory or other legal requirement shall be deemed incorporated herain. When so

ADDITIONS AND DELETIONS:

Tha auther of this documeni has
addad information nieded for its
complafion, Tha aulhar may alsa
have revisad the tex of tha original
i slandard form, An Addifians and
Delatians Raporl thal notss added
Informaticn &8 wall as ravislons to the
slandarc form texl Is available from
{ha aulhor and should ba revigwed. A
vartical ina intha loft margin of this
docurmnan Indicates where the aulhor
hat added necessany Infarmation
and whare the author hes sdded to o
dalalsd from the arigingl AlA e,

This decumant has important lagal
ponsequences, Consultation with an
altornay s encouraged with respect
1 Its completion ar modificatiaon,

Ay singular reference fo Centractor,
Swraly, Owner or olher pary shall ba
gonsiderad plsral whera appliceble.

AA Documant ATI0™ = 2090, Copyright © 1863, 1870 and 2010 by Tha American Insiituta of Arcrinots, All fights resenved, WARNING: This AIA® Document

in protectsd by U.S. Copyright Law and Internationsl Treatles. LUnauthorized
iy rEmuil b swvars ol end eriminal and wlil b

nproduction or distribution of this AA® Document, or sy partion of I,
to 1ha maximum sxisnt posslbis under ths Lew, This document wes prodused by

penaibios,
A scftwarn ol 05:45:40 on D7/31/2013 undor Groor No 6522156 1851 which uagines on 08/17/2014, and iy not for resale.

Usar Motea:

{ 10630 Z2E5)



furnished, the intent is that this Bond shall be construed as a statutory bond and not as a common law bond, :
March, 2023.

Signod sid vealed thls. - day of

Randolph & Son Bullders, Inc.,

ésielent]

ual Insurance Company .

o] T

o - e
(Witness) Jann;.fsl}au \Buckrier, A@nr—ln*aﬂ. 5

AlA Dacumaent A310™ = 2010, Cogyright © 1963, 1970 and 2010 by The Amenicen institule of Architscts. All rights ress WARNING: This AIA® Document
umwul.mmmnmrmmmmmnmwmhu Decumant, of any portion of It, 2
mizy reault by savers elvil and edminal panalties, and wiill b prosscuted ta lve msximum extent posaible under the law, This documant was produced by

AlLA poftwars 81 D9:48:90 on 0713172013 undor Ordar No 5522158185 _1 whish axplren on 08/ 12074, and fa et for resdda.
Usar Notea: (1965302256)



Thisower of Attomey limits the acts of thess named hareln, and they have na authority to bind the Company axcept in the manner and 1o the extent herein stated. Mot
valid for marigage, noto, loan, lefter of credit, bank deposit, currency rte, interest rate or residual value guarantees, For bond andior Power of Atlamey (POA) verifization
[nquiries, pleage call 610-832-8240 or eenall HOSURGEHbartymutual.com.

Libe: i y Liberty Mutual Insurance Company

The Ohio Casually Insurance Company
Mu | \Wes! Amesican Insurance Company

SURETY POWER OF ATTORNEY

HNOWN ALL PEFISOMS BY THESE PRESENTS: Thal The Ohio Casualty nstrancs Compsny (2 & 2orparatan duty organized unider 92 iaws ol ne State of Mew Hampehire hat Libarty
Wubaal Insurznce Comparny i 8 corparation duly onganized undsr tha @ws of th State of Masseohusets, and West American Wsutancs Company s 8 carparation duly organized undes
e bawee of e S2ala of Inciana (herein coBaslively callsd tha "Companias”), purstant 1o and by aulboriy hemn sat farh, doas hareby rame, corstitul 806 appoin ¥,

of ha city of Chariotle  stalol NG i fruas snd vl aftsmey-n-tacl with full powar and authanly hershy conterad b sign, exscits and sckrowlpdge the fullowing
suraly bond:

Principal Mame: Randolph & Son Builders.lne.

Obliges Name: Rowan County ,
Surely Bond Nurndar, Bid Bond Bond Amaunt: SEE‘ Bond Form

[N WITHESS WHEREDF, {his Power of Allomey has teen subserbed by an authorred officer or official of the Companies and the comporate seals of the Companies e Deen ffixed
thareto this 120 day of Mach, 20410

The Ohin Gagually Insurance Company
Liberty Mulual Insuranca Company
merican Insurance Compary

David W Carey. Assistant Secratary

STATE OF PENNSYLVANIA 55
COUNTY OF MONTGOMERY

On Iris 12% day of March, 2004, belors me parsonaly sppaared Dawvid M. Carmy, who acknowisdged himget i be the Assistant Sacretary of Libery Mutisal iheurance Compary, The
o Casuainy Company. Bd Wesl Amarican haurance Company, and et he, a5 such, being althanzed 50 o do, execuls ihe foreguing msfrument for the purpneas therin contalned
by signing on behalf gl the carporations by himsell a5 2 duly aulharesd officer.

IN WITNESS WHEREQH , | nava hersunio eubersibad my rame and a%xed mv patanasl seal st lno o Prussia, Peansdvand. an itk vy @0 vear Eret abive writhan
Commonweailh of Pennsylania - Nolary Seal

Teresa Pasiella, Natary Public By: 5?! z: ] f? i.{{ )
Mendgomery Cound r
My commission expires m‘; 28, 2025 Taresa Pastalla, Nolary Public
Cammsssion number 1126044
Membar, Pornsylvama Assocabon of Notares
Trits Pawer of Atforns lsnEde end executed pureuant i and by auimary of I hotkawing Hy-lews 4nd Bulnbrizations of Libarty Mullal Ingurance Lomgany, | he Ling USsusTy Insurance
Company, and Wesl Amedcar Insurgnce Comparry wivch resolulans ame naw in full iorce ana afiect reading 25 fotlows.

ARTICLE I - OFFICERS - Seckan 12, Power ol Atome’y Ay officer af olher affcial of the Corparalion autonzed for fhat purpose In wrilng by the Chairman of The Presadent. and
subje! o such Emisabion 25 11a Chainman of the Prasicent My frescnbe, shall appairt such Ghomeays-in-fact, a8 may be necesaary (0 ad! i behall of tha Corparation 14 ke, eresils,
saml, scinowiedge and deiver s surety ary and all undertskings, bonds, recognizances and ofier surety chigatiors. Such slomeyi-n-fact. subject to ha Semitations sed forth i their
rspacive powers of attrnay, shall have full power fo bing the Corporation by Weir Signature e execution ol any such mginements ared o asch fheret (e seal of tha Corporation.
Whien 5 deaeided, such Instniments shkall be o2 binding 25 H signed By e President and aetisd 2 by 1ne Secretary. Any povsr or auiharity granied fo any rprasenlative or atiormay-
et under the provisiont 4 s arick may be revaked & any e by the Board, the Chiirman, the Pressdent o by the officer or 5fcars granting such power ar suthixity.

ARTICLE X8I - Execition of Conlracts — SECTION 5. Surely Bonds and Underakings. Ary-afficer of the Company autnarzed for iat purpdsa in wriing By B chainman o the gresident.
and sutject tosuch liméatans as lhis chsnnan o fie president may prescnbe, shal appoint such altomeys-n-feci, &s may ba necessary t actin betall of the Company i make, aeaci
el acknowledns and difber 8 sursty any and ol underlakings, bonds, recogrizances and other surety obligabons Such stomeys-n-ac subiect to the Imitatng sel forth in (heir
rsspective powers of sttarmey, shall have Rull power I bind the Gompany by thei signatire and execulion of any such inskuments and in attach Iharatn e seal of the Compeny. Whan
30 @rEoutad such molrumanie shiall be ag binding &6 if Ggned Dy the president and attesied by (he sacretany.

Certificate of Designation - The Prasdent af the Sompany. esing pursuant Lo ma Bytaws of & Company, suficrizes David M. Carey, Assigtant Sacretary 12 Spocint such atiomeys-n-
a1 35 may be necassary o del on behalf of the Comaany 1o make, evecyls: saal, sckmwiedge Bno oslive: 3s sty any and ak undeakings, bonds, recognizances and olber sursty
phikgebons

Buthorization - Oy Linanimois consent ofthe Company s Board of Dregices. ina Gompany conzants that [acsmil or mechanically risroducsd signatiss ol arwn:sia-?qi\t' g Hike ¢

Crmpainy, whersvis appearivg Upon 8 cestifed copy of any powe' of atlerney issued by e Crmpemy in connackn Witk surely bonds. shall be viid 6nd hfmn;-uqm-me il
i same fore and efiscs 38 though marmsly affied L > -

|, Renes . Liawelyn, lhs unoemigned, Azsistant Secralary, of Libery Mulual ingurance Company, Tha Caie Casualy nswrarce Compary, and Wast Amencat ﬁwﬁiraraaﬁ?mw"i "o
i ity cartify thal ik power of asivemay axacuded by said Companies & in full targe and sffect ard has nat bean revoked = . 0 h A et

: LN ‘ a

N TESTIMONY WHEREOE | have hereuia sat my hand and affiesd the seale of sain Comparias tis 2200 day of March ;2023 e - L .




ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Micah Ennis on behalf of the Community Child Protection Team
DATE: 3/22/2023
SUBJECT: Child Abuse Prevention Month

Annually the Community Child Protection Team (CCPT) submits and presents a brief report to the
honorable Rowan County Board of Commissioners and requests a proclamation for Child Abuse Prevention
Month in Rowan County. The CCPT submits the following items:

1. CCPT Annual Report 2022

2. Prevent Child Abuse North Carolina Policy Paper

3. Child Abuse Prevention Month Proclamation

Presenters include Amy Brown (Smart Start Rowan/CCPT Chair), Shawn Edman (Terrie Hess House Child
Advocacy Center/CCPT), Alyssa Harris (Rowan Public Health/CCPT), and Micah Ennis (DSS/CCPT)

CCPT recommendations are in the body of the report. CCPT requests that April 2023 be declared Child
Abuse Prevention Month in Rowan County.

ATTACHMENTS.:

Description Upload Date Type
CCPT Annual Report 3/22/2023 Exhibit
PCANC Policy Paper 3/22/2023 Exhibit

Child Abuse Prevention Proclamation 3/22/2023 Exhibit



Rowan County Community Child Protection Team

Annual Report
2022

Authority

Community Child Protection Teams (CCPT) were established as a way for state and
local communities to form partnerships that strengthen child protection efforts. The
teams were established in response to Executive Order 142 in May 1991. CCPT duties
and responsibilities were adopted as North Carolina Administrative Code 411.0400. The
original purpose and composition of the teams were further formalized and expanded
by G.S.7B.1408, effective July 1, 1993.

Responsibilities and Purpose

Federal and State laws require that a citizen review panel be established to review
certain cases receiving child welfare services. In North Carolina, the CCPT has been
designated as the citizen review panel. The CCPT is an interdisciplinary group of
community representatives who meet regularly to review child welfare cases. Case
reviews are conducted to:

o Identify gaps and deficiencies in the community child protection system which
impact the incidence of abuse, neglect, dependency, or child fatalities;

¢ Increase public awareness about conditions that have an impact on child
protection within the community;

e Advocate for system changes by promoting collaboration among agencies in
the creation or improvement of resources for children;

o Assist the DSS in the protection of children living in the family whose case is being
reviewed;

e Inform the Board of Commissioners about actions needed to address gaps and
deficiencies in services.

Members

Membership is mandated by law and mandated positions are listed below.
Membership is not imited to mandated positions.

e Community Representatives

County Department of Social Services Director
County Board of Social Services Member

County Health Department Director

Health Care Provider

Local Community Action Agency Executive Director
School Superintendent

Attorney for the District Attorney's Office

Guardian ad Litem Representative

Law Enforcement Officer

* Mental Health Professional

e Parent Consumer



V. Local Operational Procedures

In Rowan County, the CCPT has elected to serve also as the Child Fatality Prevention
Team (CFTP), which includes additional functions related to child fatality reviews and
formulating necessary recommendations from findings. The combined CCPT/CFTP
group meets every other month, with additional called meetings as needed.

In 2022, CCPT/CFPT meetings were held on the third Tuesday of every other month, at
12:30 p.m. The meetings were held in the large conference room at Rowan County
Department of Social Services with Zoom capabilities, which allowed those who could
not attend in person to participate. Because of the hybrid function, Rowan County had
the highest level of parficipation and attendance in the State.

Membership in 2022:

Alyssa Harris, Rowan County Health Department Director
Amy Brown, Smart Start (CCPT Chair)

Amy Wagoner, Rowan County DSS

Beth Dixon, District Court Judge

Brandy Cook, District Attorney

Carol Ann Houpe, Rowan-Salisbury School System
Cynthia Dry, Rowan County Department of Social Services Child Welfare Attorney
(until 11/2022)

Kevin Auten, Rowan County Sheriff

Lisa Berger, Rowan County DSS Deputy Director

Lisa Davis, Rowan County Social Services Board

Lori Yang, Parent Consumer

Micah Ennis, Rowan County DSS Director

Renee Bradshaw, Family Crisis Council

Roxie Cashwell, Rowan County DSS

Shawn Edman, Terrie Hess House Child Advocacy Center Director
Gretchen Anthony, Vaya Health

Mandy Blake, PCAR

Bradley Dean, Rowan County EMS/Medical Examiner
Rachel Grossman-Zack/Mandy Flores, GAL

Heather Hedrick, Daymark

e 6 o o o ¢ o o o o o o o

Active Cases reviewed by the CCPT/CFPT are based on local need and include children
deemed to be at higher risk of injury or death because of child abuse, neglect, or
dependency, and all child fatalities occurring in the calendar year. Any team member
may bring a case for review. Guidance for selecting cases for review includes:

o Substantiated cases of abuse, including sexual abuse;

o Cases of neglect, especially when referral is made by a medical provider;

e Casesin which DSS has substantiated two reports within a specific period of time,
regardless of the type of report or referral source;

e Other cases where there are indications that a child has been impacted by a
deficiency in community services or resources;

e Cases where there has been a child fatality.

V. 2022 Reviews and Actions
CCPT/CFPT reviewed a total of 20 fatality cases in 2022.



VI.

prenatal issues/perinatal conditions (7)

unique health conditions/illness (1)
suffocation/strangulation in bed (4)

Suicide (2)

Motor Vehicle Accident (4)

Firearm Accident (1)

Undetermined (1)

Homicide (not reviewed due to continued investigation) (2)

Total Number of

i Fatalities Active Child Welfare Cases Other Cases
Cases Reviewed

21 20 1 0

For non-fatality cases give the number of cases reviewed in Abuse
each category from January 1 through December 31, 2021

Neglect Dependency Other

1

The needs identified through these case reviews included safe sleeping and co-sleeping
information, early prenatal care, smoking cessation for expecting parents, and grief
counseling and support group identification for parents who lose children. The needs
identified through these case reviews included recognition of addictions, timely and
effective substance use freatment services, mental health services, preventative
parenting education (including dangers of cigarette smoking, opioid use, and
consumption of alcohol during pregnancy) and needed regular and early prenatal
care. Firearm safety and motor vehicle/seat belt safety.

Additional community concerns identified by the team during case reviews included
the need for safe sleeping campaigns, psychological evaluations for parents who
exhibit cognitive delays during assessments by DSS, the possibility of review by DSS of a
parent’s exceptional children’s or therapeutic records to better serve the parent, and
adequate resources to refer the parent to services such as occupational therapy, life
coaching, ARC services, and parenting education.

The Rowan County Community Child Protection Team focused on a Safe Sleep
campaign in 2022.

Context and Community Factors
Community factors that impact the well-being of children in Rowan County include:

e The Rowan Board of Commissioners annually proclaims April as Child Abuse
Prevention Month.

e The Rowan County Community Protocol for Child Abuse Prevention is a living
document that provides clear expectations of DSS, law enforcement, the Child
Advocacy Center, the school system, the hospital, and all residents in making
reports of child abuse and neglect. It further provides guidelines for conducting
investigations of alleged child abuse and neglect and for collaboration between
agencies. Roles and responsibilities of community agencies are clearly identified.
The Community Protocol is accessible to the community through the DSS website.

e Any changes to the Community Protocol are referred to the CCPT/CFPT for
review and approval to assure there is close adherence to procedures and to
maintain the integrity and spirit of collaboration set forth by the original protocol.




VII.

e There are regular meetings among community partners in which child protection
is addressed. These meetings include (1) Bi-monthly meetings of the Community
Child Protection and Fatality Prevention Team, (2) Rowan County System of Care
Collaborative meetings, (3) Meetings between the Department of Juvenile
Justice/Delinquency Prevention and DSS, and (4) Multi-disciplinary team
meetings at Child Advocacy Center.

e Training is provided by DSS to many organizations, the school system, hospital
staff, and the general public related to recognizing and reporting abuse and
neglect, accessing services that support families and children and Trauma 101.

e Early in April, our community celebrates the Week of the Young Child.

Prevent Child Abuse Rowan organizes community activities that bring the
community’s awareness to children who are abused and neglected.

¢ An annual Child Abuse Prevention events is held by various stakeholders in April
each year to raise awareness of child abuse prevention.

Relevant Data

The estimated population for Rowan County in 2021 according to the United States
Census Bureau was 148,150. Children make up approximately 21.9% of the
population.

From January through December in 2022, DSS received 2685 child protective services
reports and completed assessments on 1,818 cases. Most of these reports alleged
neglect. The number of reports is frending slightly upward.

Child Protective Services Reports
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There were a total of 112 families served by In-Home Family services in 2022, with an
average of 68 children per month receiving services. A total of 280 children were
served in foster care in calendar year 2022, with 113 entering care because of
abuse, neglect, and/or dependency during the year. Rowan County provided
fraining and oversight for an average of 40 licensed foster homes monthly in the
calendar year of 2022, licensing 10 new foster homes during the year.

General Recommendations

The team recommends the following to community agencies and policy makers
through the submission of the fatality reports to the Department of Health and Human
Services:



VIII.

e Enhanced community training on the dangers of smoking during pregnancy and
in the presence of children

o Safe Sleeping

e Firearm Safety

The team recommends the following training for community members and the team:

Opioid crisis and Federal Response

Human Trafficking

Operations and effectiveness of Methadone and Suboxone clinics
Prematurity and perinatal issues

Child death scene investigations

Child suicide prevention

Safe Sleeping

Recommendations to Rowan County Board of Commission

a.

b.

C.

Issue a Proclamation declaring the month of April as Child Abuse Prevention and
Awareness month.

Accept and approve this annual report presented in order to keep the Board
informed of activities to date.

Appoint new members of the CCPT/CFPT for mandated member positions as
vacancies occur and include at-large appointments to ensure that members of the
community continue to be involved in the important work of protecting our children.
Encourage use of Evidence-Based Practice models for agencies receiving county
funding.

Provide ongoing leadership efforts to prevent child abuse and neglect by urging
local agency collaboration and support of the Community Protocol for Child Abuse
Prevention and of the Multi-Disciplinary Team staffing at the Child Advocacy Center
Support the recommendation that the Community Child Protection and Child
Fatality Prevention Team review the Community Protocol for Child Abuse Prevention
each year. Annually, the Protocol will be reviewed and any changes to the
document would be voted upon and signatures of involved agencies would be
obtained.

Consider the impact of economic supports on child abuse prevention in Rowan
County.
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About Prevent Child Abuse NC

Prevent Child Abuse North Carolina (PCANC)

is the leading statewide nonprofit organization
dedicated to preventing child abuse and neglect.
Through collaboration with partners across North
Carolina, PCANC works with communities to
build safe, stable, nurturing relationships for all
children. PCANC is the North Carolina chapter of
Prevent Child Abuse America.

PCANC's policy team advocates for policies

that strengthen families and prevent child

maltreatment. This work is grounded in

the Center for the Study of Social Policy's

Strengthening Families Protective Factors
| " Framework.
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Economic Supports Can Prevent Child
Abuse and Neglect in North Carolina

NC is spending money on a preventable problem, but not enough on
preventing it in the first place. We can prevent child abuse, North Carolina,
by investing in upstream strategies that can address the root causes of child
abuse and neglect, ultimately saving both money and lives.

Children have tremendous potential — which our society needs — and which
we have a shared obligation to foster and protect.

North Carolina spends more than $2 billion annually on the downstream consequences of child abuse

and neglect in our social services, criminal justice, health care and education systems — and in lost worker
productivity for the workforce'. Child abuse and neglect are considered Adverse Childhood Experiences
(ACEs), a grouping of potentially traumatic early experiences collectively cited by the Centers for Disease
Control and Prevention (CDC) and the American Academy of Pediatrics as a public health crisis correlated to
five of the top ten leading causes of death in the United States*>. The original study on ACEs also included
childhood experiences such as witnessing or experiencing violence and growing up in a household with

a family member experiencing mental illness or substance misuse®. A newer model for ACEs incorporates
‘Adverse Community Experiences" as well, such as experiencing poverty, discrimination, and poor housing
quality or affordability®.

Both types of adverse experiences, in the absence of protective supports, can disrupt children's healthy
development. Sustained experiences of adversity can lead to toxic stress levels that overwhelm the
body's stress response and can lead to lasting health impacts from wear and tear on the body's vital
systems®. Exposure to unhealthy environments where there is violence or poor living conditions can also
have both immediate and lasting health effects. A few of the many long-term health consequences that
can result from unbuffered childhood adversity are depression, heart disease, and cancer’.

However, child maltreatment is preventable with strategic policies that enhance the well-being and
resiliency of families, helping to prevent abuse and neglect from happening in the first place. The
Center for the Study of Social Policy cites Concrete Supports for Families in Times of Need as a key
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Protective Factor®. Recent studies confirm that providing various economic supports to families can
significantly reduce involvement with child welfare, reduce the number of children entering foster
care, and offer significant savings in federal, state, and county budgets — while resulting in positive
outcomes for children's health, safety, educational attainment, and workforce preparedness. Providing
these concrete supports can also build the resilience of children and families by helping them to better
weather challenges while buffering the effect of adversity on children's developing brains and bodies.

Nationally, estimates suggest that between 60-75% of CPS reports are for neglect”®. Courts have
been found to remove children from homes and to fail reunification for "reasons of poverty" that could
potentially be resolved through the provision of economic or material resources”. As stated by former
leadership of the U.S. Children's Bureau:

"Poverty is a risk factor for neglect, but poverty does not equate to neglect... We must also be
very clear that poverty is disproportionately present in communities of color and that this fact
carries direct implications for child welfare. Overwhelmingly, the faces of the children, youth, and
parents involved in child welfare are black and brown or very poor and white—people who data
tells us are more often economically vulnerable or disadvantaged."?

Children of color experience investigations for allegations of child abuse and neglect at much higher
rates than white children—one study that followed a birth cohort found that about half of Black children
and Native American children (46.8% and 50.2%, respectively) experienced a CPS investigation by
their 18" birthday, as compared to 26.3% overall for the cohort®™. Black children are disproportionately
represented in foster care as well—while 14% of the general child population, Black children make up
23% of the foster care population™.

Policies that strengthen economic supports for families may prevent child maltreatment and reduce
foster care entries and associated costs”, while also creating a more equitable system. Investing
upstream in economic supports to address the root causes of child maltreatment is good for kids, good
preventative medicine, and good public policy.

A new body of research indicates that investments in economic supports for families save money
in the child welfare system and, most importantly, improve outcomes for children and families,
ultimately improving health, safety, educational attainment, and future workforce productivity.

Every child is filled with promise, and it is on all of us to protect and foster their potential by creating

a society that helps nurture them in safe, stable, and nurturing relationships and environments. The
policies that we choose to enact offer opportunities to design systems in equitable and supportive ways
to ensure that children, their families, and communities can thrive. In order to achieve this goal, every
policy should consider families and their needs, and work to reduce stressors so that families have the
concrete supports that they need to provide strong and supportive family relationships.
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The following are some research-based policy solutions:

« Refundable State Earned Income Tax Credit

+  Minimum Wage Increases

+  Access to Health Care

+ Resourcing Families in Early Childhood Home Visiting

+ Child Welfare System Differential Response with Concrete Supports

+  Supportive Housing
+ Paid Family and Medical Leave
« Child Care Subsidies

I Refundable State Earned Income Tax Credit (EITC)

For its potential as a strong economic support to families, the Centers for Disease Control and
Prevention (CDC) recommends the EITC as a tool to mitigate the risk factors associated with child abuse
and neglect The CDC advises that boosting a family's financial security can reduce child abuse and
neglect by improving parents' ability to meet the family's basic needs and provide quality child care,
while also reducing parental stress and depression.

A refundable state EITC is associated with reductions in CPS involvement, especially for single- mother
families and larger families. A refundable state EITC of at least 10% of the federal EITC has been
associated with an 11% decrease in foster care entries compared to states without a state-level EITC,
even after controlling for child poverty rate, racial/ethnic composition, education, and unemployment.
According to the North Carolina Department of Revenue, each year more than 850,000 NC families
could benefit from a state EITC, including nearly 1.2 million children”. NC lawmakers established the
state EITC in 2007, in the middle of the two economic downturns that occurred during the 2000s. That
decade represented a lost decade for families in North Carolina who faced substantial job loss, spikes
in poverty, a boom in low-wage work, and prolonged deterioration in household income™. In 2014 the
state EITC was repealed in NC. Now in 2021, many front-line, essential workers have continued to work
through the COVID-19 pandemic in low-wage jobs, and this workforce is disproportionately comprised
of women, as well as Black, Indigenous, and Latinx workers.

Eligible North Carolinians receive an average of $2,500 annually in federal EITC benefits”. Therefore,

a refundable state EITC set at 20% of the federal credit, which is approximately the national average,
would mean an extra $500 annually for working families in our state®. This additional concrete economic
support for families could make a significant difference in helping to make ends meet. Receiving an

EITC is associated with the increased consumption of healthy, fresh foods at home and the decreased
consumption of processed foods, which are typically cheaper and more accessible?'. This benefit is
crucial for ensuring lifelong health, as food insecurity has been associated with lasting health impacts
like diabetes and hypertension?. In North Carolina, one in seven people faces hunger, and one in five
children struggles with hunger?®.
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I Minimum Wage Increases

The minimum wage in North Carolina is currently $7.25 an hour for most employees, except for tipped workers,
full-time students, learners, and apprentices, for whom there are lower minimum wages permitted®. Some
agricultural and domestic employees are instead subject to the federal minimum wage?, which is currently also
$7.25 per hour, however many farmworkers remain exempt from minimum wage laws altogether?.

The state minimum wage in North Carolina was last increased in 2008, when it was increased by 70
cents from $6.55 to the current rate of $7.25 per hour?, despite a persistently rising cost of living in
communities across the state. According to the United Way of North Carolina's "Our Money Needs
Calculator”, a family with two working parents and two school-aged children would need each parent
working full-time for least $16 per hour in Mecklenburg County, $12 per hour in Wilson County, or $14
per hour in Watauga County to make ends meet?®. Notably, based on this calculator, the minimum wage
of $7.25 per hour would not be sufficient for a family of two working parents with two school-aged
children to cover expenses without outside assistance in any of North Carolina's 100 counties.

One study found that states increasing the minimum wage beyond $7.25 per hour saw a reduction

in child maltreatment reports, with a 9.6% reduction in neglect reports for every $1 increase in hourly
wages?. This study also found that the associated reduction in child maltreatment reports was especially
strong for neglect among young (0-5) and school-aged (6-12) children, with the biggest reduction in
neglect for the youngest children®°—a critical period for development of attachments, relationships, and
healthy brains. By supporting caregivers with an increase in hourly wages, we can give them tools to
provide for their children's basic needs, particularly their young children.

Il Access to Health Care

Families across North Carolina struggle to access health care, with many caught in the coverage gap of
making more than the threshold to be eligible for Medicaid coverage, but too little to afford purchasing
private health insurance®. This gap in access to affordable health care coverage contributes to the large
number of uninsured children in our state—about 142,000 children in 201932, States have the option

to expand Medicaid coverage to include adults with incomes up to 138% of the federal poverty level®,
as has been done in 38 states®), and doing so is one potential avenue for resolving this gap in access

to health care coverage. States' expansion of Medicaid has been linked to reductions in psychological
distress for low-income parents—both decreasing the share of low-income parents reporting severe
psychological distress and increasing the share of low-income parents reporting no or mild distress®.
Alleviating such significant stressors on parents equips them to provide more stable and nurturing
relationships for their children.

Access to affordable health care is important for families' medical needs and parental mental health, but
the positive impacts go even further. States where Medicaid has been expanded saw an associated 422
fewer cases of child neglect per 100,000 children than states without expanded Medicaid, which was
an 11% drop from the baseline rate of child neglect®. This same study found no associated decrease in
physical abuse with Medicaid expansion, indicating that expanding Medicaid specifically addresses a
factor of child neglect, such as strained family finances.
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Il Resourcing Families in Evidence-Based Early Childhood Home Visiting

Early childhood home visiting programs that offer concrete supports for families have resulted in
families being more likely to remain engaged in the program and less likely to experience a child
maltreatment report. One study found that concrete supports provided by a home visitor, like
assistance with utility bills or clothing, predicted improvements in parenting outcomes and reductions
in recidivism with child welfare services®. Evidence-based, early childhood home visiting programs such
as Family Connects, developed by the Duke Center for Child and Family Policy, have been shown to
reduce the likelihood of child maltreatment by 44%3%,

By investing in home visiting programs, long-term outcomes for parents and children are improved.
This includes increased positive parenting skills, more responsive parenting interactions, increased
parental knowledge of child development, stronger parent-child bonds, and fewer negative and stress
reactions®. All of these positive outcomes interact with each other to improve child well-being by
supporting families, strengthening parent-child relationships, and promoting self-confidence.

Il Child Welfare System Differential Response with Concrete Supports

Differential response in child welfare systems allows greater flexibility for social workers to keep more
families safely together, separating "investigations" from “family assessments" based on the risk level

and specific details of the allegations. North Carolina has implemented differential response, called the
'multiple response system", with lower-risk reports able to go through a family assessment where there is a
greater emphasis on partnership building and enhancing the family's existing strengths and supports.

Concrete supports, such as housing assistance, rent, utilities, food or clothing, appliances, furniture,
home repair, or other financial help, that are provided to low-income families via differential response
resulted in fewer subsequent neglect reports (43.2%) compared to families receiving no concrete
supports. Concrete supports to low-income families via differential response also resulted in fewer
removals of children from their homes into foster care“°.

Il Supportive Housing

In the 2016-2017 school year, the NC public school system counted 29,545 K-12 students who had
experienced homelessness during the school year®—more recent data is not yet available, but it is
notable that this data is from before the pandemic and associated recession. Studies have found

that over 50% of adults experiencing homelessness who are living in shelters are parents, and 44% of
mothers experiencing homelessness were separated from one or more children*?. Another study found
that 37% of children whose mothers experienced homelessness were involved with the child welfare
system at some point®. “Inadequate housing" was identified as a circumstance of removal for about 11%
of children in foster care in 20124,

Supportive housing interventions combine affordable housing with intensive case management services
to help families remain housed and address other challenges, such as substance use or chronic physical
health conditions*. One study found that families receiving supportive housing experienced fewer child
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removals from the home than families in the control group, (9% vs 40%). In addition, families receiving
supportive housing, experienced higher rates of reunification than those who did not receive supportive
housing (30% vs. 9%)%. Another study found that providing supportive housing improved outcomes for
children by reducing changes in where they attended school, increasing school attendance, increasing
math test scores, and decreasing overall involvement with the child welfare system®.

Supportive housing interventions are cost effective® and could produce an annual estimated savings of
$23 million in North Carolina if families who fit the criteria were housed with supportive services instead
of removing and placing their children in foster care with services®”. In 2019, Mecklenburg County
allocated $1 million to implement Keeping Families Together, a supportive housing program considered
to be a promising practice in improving child well-being and decreasing involvement with the child
welfare system®°

Il Paid Family and Medical Leave

Paid leave policies provide employees with partially- or fully- compensated time away from work

for specific, significant family caregiving needs. Paid family and medical leave policies are concrete
supports and are critical in preventing child abuse and neglect because they allow parents to take
protected time off from work without jeopardizing their finances or employment. This is a concrete
policy solution that will support families in time of need. When families face unseen financial hardships,
it sets the stage for increased parental stress, which could be a trigger for abuse and neglect. Boosting
family income through paid family leave can relieve pressure, helping to head off childhood adversity
before it happens.

In North Carolina, the unpaid leave offered by the Family and Medical Leave Act of 1993 (FMLA) is
inaccessible to 64% of working people®. Many moms are returning to work too soon after giving birth—
one analysis found that a quarter of women working in the US returned to work as soon as two weeks
postpartum, and 12% returned within a week of childbirth®. The science is also clear that the early weeks
of life are critical to parent-child attachment and the creation of the nurturing, responsive relationships
that babies need to build a strong foundation for life-long brain development, learning, and good
health.

In March 2019, the Duke Center on Child and Family Policy conducted a study that examined the
potential implementation and impacts of a paid family and medical leave insurance program in NC. They
found several likely benefits to children, families, employers, and the overall economy, including:

« Twenty-six infant lives saved each year if NC offered twelve weeks paid leave at 80% wage
replacement;

+ Decreased nursing home usage;
+ Decreased reliance on public assistance; and
«  Support for individuals and families battling opioid addiction.

The "Sandwich Generation" is the time of life when middle-aged adults, who are often caring for young
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children, are also providing care for their aging parents. Around 40% of caregivers for elderly relatives
work in inflexible environments and have been forced to reduce their work hours or quit®. This has a
substantial impact on women in the workforce.

Workers in low-wage, part-time, and many of the front-line/essential worker jobs are also the least
likely to have access to paid leave policies—meaning that the lack of statewide paid leave policies in
North Carolina disproportionately impacts workers who are women, and especially Black, Latinx, Asian
American and Pacific Islander (AAPI), and Native American workers>>*¢, Wage replacement rates for paid
leave policies are a critical equity consideration, as a loss of any portion of wages can be particularly
challenging for low-wage earners who have little-to-no room in their budgets for lost wages. Statewide
paid leave policies with sufficient wage replacement rates are therefore one key tool in building an
equitable recovery.

Child Care Subsidies

Quality child care can encourage positive parenting practices®, while instability in and the financial
burden of child care arrangements have been found to be associated with poor parenting behaviors®,
Child care subsidies increase the hours that parents are available to work, thereby also potentially
increasing family income, and one study found that the number of months in the previous 12 that
families received a child care subsidy was associated with a decreased likelihood of being investigated
for physical abuse or neglect™.

Issues with access to child care are compounded for low-income families with young children, as
infant and toddler care is generally more expensive than care for older children, while there are also
typically fewer high-quality care providers available for the youngest children®®. Research has also
shown a significant association between families not having reliable emergency child care options and
the likelihood of neglectful behaviors®. These difficult situations that some parents are put in could be
alleviated by improving systems to increase access to child care, thereby equipping parents with the
tools they need to tackle challenges and setting their children up for success.
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Prevent Child Abuse NC's
Recommendations

These research findings provide a compelling case for increased investments in concrete economic
supports for families. The COVID-19 pandemic has also shined a light on the stresses and weak support
systems for family economic security and paid leave. The pandemic requires an unprecedented
response from policymakers for North Carolina's children and families. Our efforts should remain focused
on sound research; data, including the voices of those with lived expertise; and strategies that are
shown to improve the outcomes for families.

Providing families with stronger household financial security through economic supports is a primary
prevention strategy that reduces stress and therefore the likelihood of incidences of abuse and
neglect. Severe and persistent stress can overload our ability to manage emotions. This helps to explain
why, historically, recessions have contributed to a rise in child abuse and neglect. But we also know

that reducing the financial burdens on families and adding supports can make a huge difference.
Additionally, providing primary prevention strategies, such as evidence-based home visiting, can reduce
the stress that families across North Carolina are under right now. If we act now, North Carolina can
make sure that children and families can keep moving forward, even during this difficult time.

Each of the above policies have been demonstrated as effective approaches to preventing child abuse
and neglect. Based on the research, Prevent Child Abuse NC recommends that policymakers prioritize
the following primary prevention policies to build strong families and safe communities to create the
safe, stable, nurturing relationships and environments that all children deserve.

Il Increase family economic security through refundable tax credits.

Empowering families to meet their basic needs of food, shelter, and medical care by strengthening
household financial security is proven to reduce the risk factors for child abuse and neglect. Policies
that increase the economic self-sufficiency of families alleviate some parental stress and help families in
establishing a stable household—two factors that can help protect children from abuse and neglect.

Policy recommendation: Reinstate the state Earned Income Tax Credit (EITC) in North Carolina to at
least 20% of the Federal EITC.

Il Make evidence-based home visiting and parenting education programs
available to parents and caregivers on a continuum from prenatal to college.

Parenting education can be delivered in a home setting (home visiting) or group setting (parenting
education groups). Early childhood home visiting programs help parents gain basic parenting skills
by matching new families with trained providers, such as nurses, social workers, or parent educators.
Similarly, group-based parenting education increases the skills and knowledge of parenting and child
development, but in a setting outside of the home. Evidence- based parenting education, whether
delivered in the home or in a group setting, has been shown to prevent child abuse and neglect.

919.829.8009 | preventchildabusenc.org f ¥ ©in




Policy recommendation: Increase access to concrete supports by investing in evidence-based, early
childhood home visiting and parenting education programs through community-based agencies such
as Family Resource Centers and local Partnerships for Children/Smart Start, increasing the reach of
these programs to all families in North Carolina.

Il Implement family-friendly policies and programs in the workplace that

support and strengthen families.

Family-friendly workplace policies improve the balance between work and family while ensuring family
economic security. Policies that promote family economic security such as paid family and medical leave
improve families' health and well-being, workforce participation, and decrease the risk of child abuse
and neglect.

Policy recommendation: Implement a universal paid family and medical leave program, with sufficient
wage replacement for low-wage earners.

Il Improve access to quality, affordable child care.

Better quality child care increases the likelihood that children will experience safe, stable, nurturing
relationships and environments and decreases the risk of maltreatment-related fatalities. Access to
affordable child care reduces parental stress and access to high-quality child care is associated with
fewer symptoms of maternal depression. Both parental stress and maternal depression are risk factors
for child abuse and neglect.

Policy recommendations:

* Increase access to child care subsidy assistance support for infants and toddlers by requiring
counties to establish a separate waiting list for infants and toddlers (ages six months — three
years), and proportionally serve infants.

* Explore legislative changes to lower the parent co-pay fee from 10% to 7% of family income—
the recommended national average—with families below 200% of the FPL (federal poverty level)
able to access child care free of charge, and families between 200% of the FPL and 85% of the
SMI (state median income) able to access child care with a sliding fee scale.

Il Conclusion

Policies can help to create the safe, stable environments that children need to thrive. Instead, they often
channel serious stress into communities, undermining child and family well-being. For example, decades of
housing discrimination - including current unfair lending practices — mean that Black families are less likely
to live near higher-wage, stable jobs and are more likely to experience pressure from low wages or long
commutes. ACEs, including experiencing discrimination and racism, can lead to chronic stress that sparks

a toxic stress response, increasing the risk for depression, anxiety, or other causes of child neglect. The
cascade of consequences from policy to parenting means that when we work on racial equity, enhancing
resiliency, and building protective factors, we also help to prevent child abuse and neglect.
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Now, more than ever, parents and children need support. We can prevent child abuse, North Carolina.
The research is clear. We can invest upstream in families so that our children thrive and reach their full
potential. We must prevent child abuse, North Carolina, because what happens in childhood lasts a
lifetime.
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‘.“o CHILD ADVOCACY CENTER

Proclamation for Child Abuse Prevention and Awareness Monthv

WHEREAS, child maltreatment is a community problem and finding a solution depends upon
involvement among people throughout the community; and

WHEREAS, child maltreatment occurs when parents find themselves in stressful situations
without community resources and unable to cope; and

WHEREAS, approximately 93,195 children were subject of investigations of abuse, neglect
and/or dependency in North Carolina in fiscal year 2021; and

WHEREAS, 45 children were victims of homicide by their parent or caretaker in North Carolina
during the year 2021; and

WHEREAS, the majority of child maltreatment cases stem from situations and conditions that
are preventable in an engaged and supportive community; and

WHEREAS, the effects of child maltreatment are felt by whole communities, and need to be
addressed by the entire community; and

WHEREAS, effective child maltreatment prevention programs succeed because of partnerships
created among social service agencies, schools, faith communities, civic organizations, law
enforcement agencies, and the business community.

THEREFORE, the Rowan County Commissioners, does hereby proclaim April 2023 as Child
Abuse Prevention Month in Rowan County and calls upon all citizens, community agencies,
faith groups, medical facilities, and businesses to increase their participation in our efforts to
prevent child maltreatment and strengthen the communities in which we live.

This the 3" day of April, 2023.

Gregory C. Edds, Chairman
Rowan County Commission
ATTEST:

Sarah Pack
Clerk to the Board



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anna Bumgarner, Finance Director
DATE: 04/03/2023
SUBJECT: Public Hearing and Finding Resolution for Installment Financing Airport Hangars

Board of Commissioners to hold a public hearing and approve Finding Resolution for Finance Department
to submit application for installment financing to the North Carolina Local Government Commission.

Pursuant to Section 160A-20 of the General Statutes of North Carolina and Section 147(f) of the Internal
Revenue Code of 1986 with respect to an installment financing contract in the principal amount currently
expected not to exceed $8,701,000 the proceeds of which will be used to finance a portion of the costs of the
acquisition, construction and equipping of the following: one new approximately 17,400 square foot public
safety hangar (including office space) (the “Public Safety Hangar”), one approximately 20,600 square foot
hangar (including office space) and three box hangars (approximately 4,000 square feet each) (collectively, the
“Hangars”), all located at the Mid-Carolina Regional Airport. The Hangars will be owned by Rowan County,
North Carolina. A portion of the Public Safety Hangar may be leased to Novant Health, Inc. a North Carolina
nonprofit corporation and an exempt organization under Section 501(c)(3) of the Code (or an affiliate or related
party). A portion of the installment payments due under the Contract are expected to be issued as tax-exempt
qualified 501(c)(3) bonds as defined in Section 145 of the Code.

Total project cost is currently estimated at $12.7 million. The County has $3 million in SCIF funding for this
project and $1 million in County funding.

Attached is a copy of the notice that was published on March 23,2023 in the Salisbury Post and the Findings
Resolution.

Board of Commissioners to approve resolution authorizing the filing of an application for approval of an
installment financing contract authorized by North Carolina General Statutes 160A-20 and making certain
findings required by North Carolina General Statutes 159-151.

ATTACHMENTS:

Description Upload Date Type
Public Notice 3/21/2023 Cover Memo



Findings Resolution 3/21/2023 Cover Memo



NOTICE OF PUBLIC HEARING
BOARD OF COMMISSIONERS OF ROWAN COUNTY, NORTH CAROLINA

NOTICE IS HEREBY GIVEN that pursuant to Section 160A-20 of the General Statutes of
North Carolina and Section 147(f) of the Internal Revenue Code of 1986, as amended (the “Code”)
the Board of Commissioners of Rowan County, North Carolina will hold a public hearing on
Monday, April 3,2023 at 3:00 p.m. (or as soon thereafter as the hearing may be held) in the Rowan
County Administration Building, J. Newton Cohen Sr. Room, 2™ Floor, 130 W Innes Street,
Salisbury, North Carolina 28144, with respect to an installment financing contract (the “Contract™)
in the principal amount currently expected not to exceed $8,701,000, the proceeds of which will
be used to finance a portion of the costs of the acquisition, construction and equipping of the
following: one new approximately 17,400 square foot public safety hangar (including office space)
(the “Public Safety Hangar”), one approximately 20,600 square foot hangar (including office
space) and three box hangars (approximately 4,000 square feet each) (collectively, the “Hangars”),
all located at the Mid-Carolina Regional Airport, 3670 Airport Loop, Salisbury, NC 28147. The
Hangars will be owned by Rowan County, North Carolina. A portion of the Public Safety Hangar
may be leased to Novant Health, Inc. a North Carolina nonprofit corporation and an exempt
organization under Section 501(c)(3) of the Code (or an affiliate or related party). A portion of the
installment payments due under the Contract are expected to be issued as tax-exempt qualified
501(c)(3) bonds as defined in Section 145 of the Code.

Any person wishing to submit written comments regarding the Contract and the financing of
the Project or any matter related thereto should do so within seven (7) days after the date of
publication of this notice by delivering such written comments to the Clerk of the Rowan County
Commissioners, 130 W. Innes Street, Salisbury, NC 28144. All interested parties are invited to
present comments at the public hearing regarding the execution and delivery of the Contract.

/s/ Sarah Pack
Clerk to the Board of Commissioners
Rowan County, North Carolina

[To be published once no later than March 24, 2023]



BOARD OF COMMISSIONERS
OF
ROWAN COUNTY, NORTH CAROLINA

Excerpt of Minutes

of Meeting of
April 3, 2023

Present: Chairman presiding, and Commissioners

Absent:

& sk sk sk sk ok ok ok ok ok

Commissioner introduced the following resolution, the title of which was

read:

RESOLUTION AUTHORIZING THE FILING OF AN
APPLICATION FOR APPROVAL OF AN INSTALLMENT
FINANCING CONTRACT AUTHORIZED BY NORTH
CAROLINA GENERAL STATUTES §160A-20 AND MAKING
CERTAIN FINDINGS REQUIRED BY NORTH CAROLINA
GENERAL STATUTES §159-151

WHEREAS, the Board of Commissioners (the “Board of Commissioners”) of Rowan
County, North Carolina (the “County”) desires to pursue the financing of the acquisition,
construction and equipping of new airport hangars at the Mid-Carolina Regional Airport (the
“Project”) pursuant to an installment financing contract, as permitted under N.C.G.S. §160A-20;
and

WHEREAS, it is anticipated that the portion of the cost of the Project that will be financed,
together with the payment of issuance expenses in connection with the financing, will not exceed
$8,701,000; and

WHEREAS, the installment financing contract for the financing of the Project pursuant to
N.C.G.S. §160A-20 must be approved by the North Carolina Local Government Commission (the
“LGC”) and will only be approved if the findings of N.C.G.S. §159-151(b) have been made; and

WHEREAS, the County has today held a public hearing regarding financing of the Project
through the execution and delivery of the installment financing contract, as evidenced by the
Certificate and Summary of Public Hearing attached hereto;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the County,
as follows:



1. After consideration, the Board of Commissioners has determined that the most
advantageous manner of financing the Project is by an installment financing contract pursuant to
Section 160A-20 of the General Statutes of North Carolina, as amended. In support thereof, the
Board hereby makes the following findings of fact:

(a) Pursuant to Section 160A-20, the County is authorized to finance the Project by
entering into an installment financing contract and a security agreement that creates a
security interest in some or all of the Project to secure repayment of such financing.

(b) The proposed financing is necessary or expedient because it will provide needed
improvements for the County.

(c) The proposed financing is preferable to a bond issue for the same purpose because of
low fixed costs and favorable interest rates offered through installment contract
financing compared to a bond issue.

(d) The cost of the proposed undertaking is approximately $12,600,000, a portion of which
will be paid with funds on hand and funds received under the State Capital and
Infrastructure Fund. The remaining cost of the Project ($8,701,000) exceeds the
amount of funds that can be prudently raised from currently available appropriations,
unappropriated fund balances, and non-voted general obligation bonds that could be
issued by the County in the fiscal year pursuant to Article V, Section 4, of the North
Carolina Constitution.

(e) The sums proposed to be provided under the financing are adequate and not excessive
for the stated purpose of financing the Project.

(f) The County’s debt management procedures and policies are good and have been carried
out in strict compliance with law and will henceforth be so carried out.

(g) There will be no increase in taxes necessary to meet the sums to fall due under the
proposed financing.

(h) The County is not in default in any of its debt service obligations.

2. The attorney for the County will render an opinion that the proposed financing is
authorized by law and is a purpose for which public funds may be expended pursuant to the
Constitution and laws of North Carolina.

3. Each of the County Manager, the Finance Officer, and other appropriate officers of
the County is hereby authorized and directed to proceed with the financing of the Project and the
filing of an application with the LGC for its approval of such financing as described above for the
financing of the Project in an amount not to exceed $8,701,000, and the actions of any of the
Chairman, the County Manager, the Finance Officer, and other officers of the County in
connection therewith are hereby approved and confirmed.



4. All other acts of the Board of Commissioners and the officers of the County, which
are in conformity with the purposes and intent of this resolution and in furtherance of the financing
of the Project, are hereby ratified, approved and confirmed.

5. This resolution shall take effect immediately.
Commissioner moved the passage of the foregoing resolution and
Commissioner seconded the motion, and the resolution was passed by the

following vote:

Ayes: Commissioners

Nays: Commissioners

Not voting: ~ Commissioners

* ok ok sk sk sk ok

I, Sarah Pack, Clerk for the Board of Commissioners of County of Rowan, North Carolina,
DO HEREBY CERTIFY that the foregoing is a true and complete copy of so much of the
proceedings of the Board of Commissioners for the County at a regular meeting duly called and
held on April 3, 2023, as it relates in any way to the resolutions hereinabove referenced and that
such proceedings are recorded in the minutes of the Board. Pursuant to G.S. § 143-318.12, a
current copy of a schedule of regular meetings of the Board of Commissioners for the County is
on file in my office.

WITNESS my hand and the official seal of the County this day of April, 2023.

Sarah Pack, Clerk
Board of Commissioners

County of Rowan, North Carolina
[SEAL]



CERTIFICATE AND SUMMARY OF PUBLIC HEARING

The undersigned Clerk to the Board of Commissioners for Rowan County, North Carolina
hereby certifies:

1. Attached hereto as Exhibit A is an Affidavit of Publication with respect to notice
of a public hearing (the “Hearing”) held on April 3, 2023, with respect to the financing of the
acquisition, construction and equipping of new airport hangars at the Mid-Carolina Regional
Airport pursuant to N.C.G.S. § 160A-20.

2. The presiding officer of the Hearing was Chairman Greg Edds.

3. The following is a list of the names and addresses of all persons who spoke at the
Hearing:
4. The following is a summary of the oral comments made at the Hearing:

WITNESS my hand and the official seal of the County this 3™ day of April, 2023.

Sarah Pack, Clerk

Board of Commissioners

Rowan County, North Carolina
(SEAL)



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director, Grants Admin/Gov't Relations & Randy Cress, Assistant
County Mgr/CIO
DATE: 3/23/23

SUBJECT: GRANT PROGRAM PROPOSAL: Plumbing Repair/Replacement for Eligible
Customers of NE Rowan Water System

Background:
In July 2018, the Northeast Rowan County Water System (NRCWS) began distributing public water supply

to customers who were previously supplied from private groundwater wells. NRCWS is a consecutive
system that obtains water from Salisbury-R owan Utilities (SR U) and serves a population of approximately
445 people. Rowan County owns the water system, and SRU serves as the "Operator in Responsible
Charge" (ORC or “Operator”). SRU operates a water treatment plant that supplies the City and Northeast
Rowan County systems.

Beginning in July 2018, NRCS and its Operator have performed semi-annual tap sampling for the EPA’s
Lead and Copper Rule compliance. The system’s 90th percentile lead concentration had exceeded the EPA
requirements as indicated in many of these water samples.

Analysis by outside engineering consultants also demonstrated that there is no source of lead in the public
water supply but rather that lead was leaching into drinking water from old or outdated private plumbing
systems and components within some customers' properties. The County and Operator have taken action to
support the reduction of lead concentrations in homes in the system by altering treatment techniques to best
prevent the leaching of lead in the private plumbing systems.

More recently, the EPA created a Trigger Level for lead in drinking water of 10 parts-per-billion (previously
50 ppb).

Rowan County has proactively researched methods to address lead leached into drinking water from private
plumbing. The County also expects to receive funding from American Rescue Plan Act funds through the
DEQ specifically intended to address lead contamination in drinking water. ARPA funding provides a
potential opportunity for the County to assist citizens who may have lead leaching into their system from their
private plumbing systems.

Proposal:



Rowan County proposes to established the 2023 Plumbing Grant for Lead Remediation for Qualified
Customers of NE Rowan County Water System program. The Plumbing Grant will allow qualifying
customers (those with prior sampling values greater than 10 ppb) to have appropriate repairs and/or

replacements made in their private plumbing system to address materials causing lead to leach into the
drinking water.

It is respectfully requested that the Board of Commissioners approve the grant program, 2023 Plumbing
Grant for Lead Remediation for Qualified Customers of NE Rowan County Water System.

ATTACHMENTS:

Description Upload Date Type
Proposed Plumbing Grant Program 3/23/2023 Exhibit



ROWAN COUNTY, NC 2023 Lead Remediation Plumbing Grant for Qualified Customers of NE
Rowan County Water System

BACKGROUND INFORMATION

In July 2018, the Northeast Rowan County Water System (NRCWS) began distributing public water supply
to customers who were previously supplied from private groundwater wells. NRCWS is a consecutive
system that obtains water from Salisbury-Rowan Utilities (SRU) and serves a population of approximately
445 people. Rowan County owns the water system, and SRU serves as the Operator in Responsible
Charge (ORC or “Operator”). SRU operates a water treatment plant which supplies the City and Northeast
Rowan County systems.

Beginning in July 2018, NRCS and its Operator have performed semi-annual tap sampling for the EPA’s
Lead and Copper Rule (LCR) compliance. The system’s 90th percentile lead concentration has exceeded
the Action Level during many of these sampling events.

Because there is no source of lead in the public water supply, the County and Operator have taken action
to support the reduction of lead concentrations in homes in the system by altering treatment techniques to
best prevent the leaching of lead in the private plumbing systems.

Recently, the EPA created a Trigger Level for lead in drinking water of 10 parts-per-billion (ppb).

Rowan County has established the 2023 Plumbing Grant for Lead Remediation for Qualified Customers of
NE Rowan County Water System program. The Plumbing Grant will allow qualifying customers (those with
prior sampling values greater than 10 ppb) to have appropriate repairs and/or replacements made in their
plumbing system to address materials causing lead to leach into the drinking water.

GRANT PROGRAM OBJECTIVE:
Zero lead in drinking water supplied through NE Rowan Water System.

APPLICANT ELIGIBILITY
Customers of NRCWS meeting the following requirements are eligible to apply; applying for Plumbing
Grant funding does not guarantee that funding will be awarded.

1. The property must have its drinking water supplied through the NE Rowan Water System.

2. Applicants must participate in the County’s Voluntary Tap Water Sampling program. Customers
already participating in this program may use results from their most recent test. Applicants who
have not participated in the Voluntary Sampling Program may begin by contacting [CONTACT
INFORMATION] to begin testing.

3. The most recent tap water sample from the property should show near or above the EPA trigger
level of 10ppb. (Tap water samples will be evaluated on a case-by-case basis.)

4. Property owner must agree to follow-up lead testing after replacement/repair work is complete.

DRAFT COPY — LAST UPDATED 3/22/23



APPLICATION INSTRUCTIONS

STEP ONE: Ensure you have a tap water sample test showing lead levels, dated July 2018 or later.
« If you do not have a tap water lead report from 7/2018 or more recent, contact [CONTACT
INFORMATION] to request a tap water sampling.
« If you do have a tap water lead report dated July 2018 or more recent, include it with your
application materials. (Rowan County may require a new water sampling test at its discretion.)

STEP 2: Gather all the required application materials together:
1. Completed and signed/dated application form,
2. Date of your most recent lead test report (must be dated July 2018 or more recent). Rowan County
may, at its own discretion, require additional lead testing as part of applicant evaluation.
3. 3 quotes from licensed and insured plumbing contractors

STEP 3: Send completed applications to

By Mail:

Rowan County Plumbing Grant
Grants Administration Dept
130 W. Innes St.

Salisbury, NC 28144

OR scan and email electronic copies to:
plumbinggrant@rowancountync.qov

APPLICATION REVIEW & AWARD PROCESS

1. The County will review applications received by June 30, 2024 to determine applicant’s eligibility.
Awards are made by the Rowan Board of Commissioners, based on applicant eligibility,
established priorities, and funding availability.

2. A notification letter will be sent to the applicant(s) identifying whether the request has been
granted, granted with restrictions, or denied. If awarded, the letter will state the amount of the
reward.

3. An agreement between the County and the property owner(s) must be signed before any grant-
eligible work commences. The agreement must be signed by the property owner and the County
on or before December 1, 2024.

4. To be eligible for grant payment, all work must be completed by December 1, 2025, and all related
invoices must be received by the County on or before December 31, 2025. Invoices received after
December 31, 2025, will not be paid by the County. The property owner is responsible for ensuring

1 Note: Applications received after June 30, 2024 may be reviewed on a case-by-case basis and awards made by the Board of Commissioners
based on established priorities and funding availability. No awards will be made after October 31, 2024.
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all invoices are submitted to the County by the established deadlines. Invoices can be submitted by
email to plumbinggrant@rowancountync.gov or by mailing copies to:

Rowan County Plumbing Grant
Grants Administration Dept
130 W. Innes St.

Salisbury, NC 28144

5. Upon submittal of a copy of the contractor’s invoice by the property owner, the County will review
and approve all or a portion of the invoice based on whether it represents grant-eligible expenses.
County will make payments for grant-eligible expenses directly to the contractor within 30 days of
invoice receipt. Rowan County reserves the right to withhold payment for work found to be not in
substantial conformance with the grant proposal.

EVALUATION CRITERIA

Grant application requests received prior to June 30, 2024, will be evaluated on an eligibility basis and are
dependent on funding availability.

Completeness of application.

Water supplied to the property by Northeast Rowan County Water System.

Lead level indicated in the most recent tap water sample report.

Date of most recent water sampling (follow-up testing may be required).

Qualifications of the plumbing contractor supplying the quote (contractor must be licensed and
insured for plumbing work in the State of NC).

Eligibility of cost items included in the contractor quote.

Quotes reflect reasonable, “like-for-like” repair/replacement of plumbing elements (e.g. faucets,
etc.).

8. Proposed repair/replacement in the quote address potential leaching of lead into the drinking
water.

ANl

No

The grant award amount will be based on the lowest qualified bidder's quote; the property owner is solely
responsible to hire and oversee the plumbing contractor and ensuring that all work meets the property
owner’s expectations and established inspection requirements. Rowan County will pay up to the grant
amount, for grant-eligible expenses only.

1. Grant requests received after June 30, 2024, may be evaluated individually, based on established
priorities, subject to available funds.

2. The proposed action repairs/replacement in the quotes must have a reasonable expectation of life
cycle of at least ten years.

3. Established grant program priorities are:

a. Lead levels at or above EPA standards of 10ppb
b. Lead levels above Oppb but below 10ppb
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LEGAL STANDARD

Funds for this Grant Program are made available through the American Rescue Plan Act (ARPA) and the
NC Drinking Water State Revolving Fund for drinking water lead remediation for populations presumed
disproportionately impacted by the COVID-19 pandemic.

The American Rescue Plan Act? (ARPA) was signed into law by the U.S. President on March 11, 2021,
creating the Coronavirus State and Local Fiscal Recovery Fund (CSLFRF). The CSLFRF Program provides
funding over a 2-year period to all states, local, and tribal governments in the United States. CFSLRS funds
may be used, in part, in assisting impacted populations with lead remediation efforts. U.S. Treasury issued its
Final Rule regarding use of American Rescue Plan funds on January 6, 2022. (The Final Rule is effective as of April
1, 2022. Prior to that date, a local government may proceed under the regulation promulgated by US Department of
the Treasury in its Interim Final Rule or the Final Rule.) The Final Rule (and the Interim Final Rule) identify
permissible uses of ARP/CSLFRF funds and certain limitations and process requirements. Local
governments must allocate ARP/CSLFRF funds no later than December 31, 2024, and disburse all funding
no later than December 31, 2026. Failure of an entity to expend all funds by December 31, 2026, will result
in forfeiture of ARP funds. This grant program is designed to meet requirements set forth in the American
Rescue Plan Act and all subsequent U.S. Treasury guidance.

S.L. 2022-74 Appropriated Projects designated a portion of the NCDEQ ARPA funding to the NC DEQ
ARPA Grant Funding for Water, Wastewater, and Stormwater. SL2022-74 made a direct appropriation to
Rowan County for water, wastewater, and stormwater projects. Funding under this appropriation is subject
to state and federal law, including regulations set forth by the American Rescue Plan Act Final Rule and
subsequent revisions, and local policy and ordinance.

2 American Rescue Plan Act of 2021, Public Law No: 117-2 (2021). https://www.congress.gov/bill/117th-congress/house-
bill/1319/text.
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Ann Kitalong-Will, Director, Grants Admin/Gov't R elations
DATE: 3/23/23
SUBJECT: Updated Rowan County Lease Proposal to USDA for Space in WEP

At the August 15, 2022 Regular Meeting of the Rowan County Board of Commissioners, the
Commissioners approved the County Manager to sign and submit a proposal in response to USDA Request
for Lease Proposal (RFL) No. 57-37159-22-FA. In the months since first approval was received, the USDA
and County staff have refined the initial proposal numbers. The attached documents detail the updated
numbers based on:

1. Estimated cost of renovation (USDA space), amortized over 10 years
2. Estimated operating costs (USDA space)
3. Base shell rental rate (square ft)

Submitting these updated forms to the USDA is the next step to negotiate lease rates for the space in West
End Plaza designated for the USDA offices. We anticipate updating the Board periodically as lease
negotiation proceeds.

Recommendation:
Approve the County Manager to sign and submit the updated documents to the USDA as part of the
County's proposal to the USDA to lease office space in West End Plaza.

ATTACHMENTS:
Description Upload Date Type
Updated Proposal Document (1) 3/23/2023 Cover Memo

Updated Proposal Document (2) 3/23/2023 Cover Memo



LESSOR'S ANNUAL COST STATEMENT

Important - Read attached "Instructions”

OMB Control Number: 3090-0086
Expiration Date: 12/31/2022

Paperwork Reduction Act Statement - This information collection meets the requirements of 44 U.S.C. § 3507, as amended by section 2 of the
Paperwork Reduction Act of 1995. You do not need to answer these questions unless we display a valid Office of Management and Budget (OMB)
control number. The OMB control number for this collection is 3090-0086. We estimate that it will take 2 hours to read the instructions, gather the
facts, and answer the questions. Send only comments relating to our time estimate, including suggestions for reducing this burden, or any other
aspects of this collection of information to: U.S. General Services Administration, Regulatory Secretariat Division (M1V1CB), 1800 F Street, NW,

Washington, DC 20405.

1. Request for Lease Proposals (RLP)

57-37159-22-FA

2. Statement Date

08/17/2022

3. Rental Area (Square Feet)

18,143

3A. Entire Building

18,143

3B. Leased by Government

5,189

4. Building Name and Address (Number, Street, City, State, and Zip Code)

West End Plaza
1935 Jacob Alexander Boulevard W
Salisbury, NC 28147

SECTION | - ESTIMATED ANNUAL COST OF SERVICES AND UTILITIES
FURNISHED BY LESSOR AS PART OF RENTAL CONSIDERATION

LESSOR'S ANNUAL COST FOR
SERVICES AND UTILITIES FOR((J;SOEngI’\-II‘I(/IENT
(a) Entire Building (b) Government-Leased Area
A. CLEANING, JANITOR AND/OR CHAR SERVICE
$37,172.00
5. Salaries
6. Supplies (Wax, cleaners, cloths, etc.) $4,000.00 $1,144.00
7. Contract Services (Window washing, waste and snow removal) $2,500.00
B. HEATING
8. Salaries
9. Fuel ("X" one) [ ] oi Gas [ | Coal [ ] Electric $5,000.00 $1,430.00
10. System Maintenance and Repair $1,000.00 $286.00
C. ELECTRICAL
$105,000.00 $30,030.00
11. Current for Light and Power
12. Replacement of Bulbs, Tires, Starters $3,250.00 $929.50
13. Power for Special Equipment
14. System Maintenance and Repair (Ballasts, Fixtures, eftc.)
D. PLUMBING
$29,743.00
15. Water (For all purposes) (Include Sewage Charges)
16. Supplies (Soap, towels, tissues not in 6 above)
17. System Maintenance and Repair
E. AIR CONDITIONING
18. Utilities (Include electricity, if not in C11)
19. System Maintenance and Repair $16,000.00 $4,576.00
F. ELEVATORS
20. Salaries (Operators, starters, etc.)
21. System Maintenance and Repair

GENERAL SERVICES ADMINISTRATION

GSA 1217 (REV. 11/2016)



G. MISCELLANEOUS (To the extent not included on Page 1)

$54,475.00
22. Building Engineer and/or Manager
23. Security (Watchperson, guards, not janitors) $34,358.00
24. Social Security Tax and Workperson's Compensation $16,136.25 $4.614.97

Insurance

25. Lawn and Landscaping Maintenance $3,150.00 $900.90
26. Other (Explain on separate sheet) $85,957.00 $24,584.00
27. TOTAL $397,741.25 $68,495.37

SECTION Il - ESTIMATED ANNUAL COST OF OWNERSHIP EXCLUSIVE OF CAPITAL CHARGES

28. Real Estate Taxes

29. Insurance (Hazard, Liability, etc.)

30. Building Maintenance and Reserves for Replacement

31. Lease Commission

32. Management

33. TOTAL
LESSOR'S CERTIFICATION - The amounts entered in Columns (a)
and (b) represent my best estimate as to the annual costs of 34. Signature of: |:| Owner Legal Agent
services, utilities, and ownership.
TYPED NAME AND TITLE SIGNATURE DATE
34A. AARON CHURCH 34B. 34C.
35A. 35B. 35C.

GSA 1217 (REV. 11/2016) PAGE 2



INSTRUCTIONS

In acquiring space by lease, it is the established policy of GSA to enter into leases only at rental charges which are consistent
with prevailing scales in the community for facilities.

ITEM NUMBER

N

. Enter the Government lease or Request for Lease Proposals (RLP) number, if available.

N

. Enter the date that your statement was prepared and signed.

3. A. Enter in this block a computation of the rentable area (multiple tenancy basis) for the entire building. The rentable area shall be computed by
measurement to the inside finish of permanent outer building walls to the inside finish of corridor walls (actual or proposed) or to other permanent
partitions, or both. Rentable space is the area for which a tenant is charged rent. It is determined by the building owner and may vary by city or by
building within the same city. The rentable space may include a share of building support/common areas such as elevator lobbies, building corridors,
and floor service areas. Floor services areas typically include restrooms, janitor rooms, telephone closets, electrical closets, and mechanical rooms.
The rentable space generally does not include the vertical building penetrations and their enclosing walls, such as stairs, elevator shafts, and vertical
ducts.

3. B. Enter in this block a computation of the rentable area to be rented to the Government. For this area, follow the procedure as outlined above, except
that measurements are to be made only to the center of the partitions which separate the area to be rented by the Government from adjoining rented
or rentable areas.

&>

Identify the property by name and address.

SECTION |

ESTIMATED ANNUAL COST OF SERVICES AND UTILITIES

5.-26. The services and utilities listed in this section are required in most of our rented space whether furnished by the Government or the Lessor.

Carefully review the Request for Lease Proposals (RLP) and/or the proposed lease to identify those services and utilities to be furnished by you as
part of the rental consideration. Then enter your best cost estimate, or the actual cost from the previous year, for each of these services and
utilities in column (a) for the entire building and in column (b) for the area to be rented to the Government. If any service or utility furnished for the
space rented by the Government is not furnished throughout the building, or the cost of a service or utility furnished to the Government space
exceeds the cost of the same service or utility furnished to other rented space, explain on a separate sheet. For convenience, each major category
has been divided into separate items such as salaries and supplies so that they may be entered when applicable. However, in the event that your
records are not maintained for each item contained in Section |, 5 through 26, the total for a major category (A through F) may be entered under the
category heading in columns (a) and (b) in lieu of the specific items. System maintenance and repairs includes the annual cost of such items as
oiling, inspecting, cleaning, regulating, and routine replacement costs.

SECTION Il
ESTIMATED ANNUAL COST OF OWNERSHIP EXCLUSIVE OF CAPITAL CHARGES

ltems 28 through 32 will be useful in the Government's determination of the fair market value of the space to be rented and shall be completed irrespective
of whether Section | is applicable, as follows:

28. Include all applicable real estate taxes imposed upon the property.

29. Enter the annual cost of fire, liability, and other insurance carried on the real estate.

30. Enter the annual cost of wages, materials, and outside services used in repairs and maintenance of the building itself and all similar repairs and
maintenance of the building itself and all similar repairs and maintenance costs not included in Section | above (Heating, Electrical, Plumbing,
Air Conditioning, and Elevators). This includes major repairs and changes in the nature of a permanent improvement such as annual cost to replace
relatively short-lived items such as boiler, compressors, elevators, and roof coverings.

31. Enter any lease commission which you may be responsible for due to the Government leasing action.

32. Include administrative expenses such as agency fees, legal fees, auditing, and advertising. Do not include financial charges such as income or
corporate taxes or organization expense.

34. - 35. Complete Lessor certification.

GSA 1217 (REV. 11/2016) PAGE 3



PROPOSAL TO LEASE SPACE

In Response to Request for Lease
Proposals (RLP) Number=>

57-37159-22-FA

DATED

SECTION | - DESCRIPTION OF PREMISES
1. BUILDING a. Building Name b. Building Street Address
DESCRIPTION )
West End Plaza Agricultural Center 1935 Jake Alexander Blvd. West
c. ty, Salisb d. _State e. 9-Diqit ZIP Code f.  Congressional District
alisbury NC 28147 13
2a. FLOORS OFFERED 2b. TOTAL NUMBER
OF FLOORS IN BUILDING | 3 TOTAL RENTABLE SPACE IN OFFERED BUILDING
1 (percent of single 2 a. GENERAL PLURPOSE b. WAREHOUSE c. OTHER
(Office)
floor) 5,189 « |0 SF 0 SF
4. LIVE FLOOR LOAD 5. MEASUREMENT 6. YEAR OF LAST 7. BUILDING AGE 8. SITE SIZE
METHOD MAJOR RENOVATION
(if applicable) 35 18, 143 Sk
Pounds per SF U ANSI/BOMA
OTHER N/A 30 Acres
SECTION Il - SPACE OFFERED AND RATES

9. ANSI/BOMA OFFICE AREA
SQUARE FEET (ABOA)

10. RENTABLE SQUARE FEET 5 189

11. COMMON AREA FACTOR (CAF)

(RSF)

“Tenam Improvemems are aII alteratlons for the Governmem demlsed area above the bwldlng sheII bulldout

ist. The Tenant Improvements in Block 12, are not to be included in the

shell rent. It is expected that the tenant bulldout will be fuIIy amortlzed at the end of the firm term and the rent will be reduced accordingly. Any desired rent increases or decreases
beyond the firm term of the lease should be reflected in the shell rate and fully explained as part of this written proposal. If Tenant Improvements erBSAC—-imprevements are to be

amortized beyond the firm term, those calculations must be itemized as part of this written proposal.

The Offeror may attach additional pages as necessary.

Number of years each cost per square foot
is in effect. State any changes for any rent
component.
a. b. c. d. e. f.
BUILD-OUT COSTS PER AMORTIZATION AMORTIZATION ANNUAL RENT ANNUAL RENT NUMBER YEARS
CATEGORY TERM INTEREST RATE $ PER RSF $ PER ABOA SF RATE IS
(%) EFFECTIVE
12. TENANT IMPROVEMENTS
(per RLP requirements) $ 675,00000 10 7 $ 18 12
13—BSAC
{perRLP-requirements)
14. SHELL BUILD-OUT (per RLP
requirements) $ 675,00000
15. TOTAL BUILD-OUT COSTS
16. SHELL RENT (Including real
estate taxes. Refer to Line 28 on $ 17 . OO 5
GSA Form 1217)
17. OPERATING COSTS (Refer to
Line 27 on GSA Form 1217) $ 13 . 20
18. TOTAL RATE/SF $48.32
19. TOTAL ANNUAL RENT $ 250,780.80
PER SF RATE FOR YEARS PER SF RATE FOR YEARS PER SF RATE FOR YEARS
18.00
20. STEP RENT (SHELL RATES) 9 /RSF Thiu 10| | S——/RSF Thiu /RSF Thru
$ /ABOA $ /ABOA /ABOA
a. Number of parking spaces for the entire building/ facility which are under the control of the Offeror: |50+ Surface 0 Structured
b. Number of parking spaces required by local code: 0 Surface 0 Structured
21. PARKING c. Number of parking spaces for Employee/Visitor Use (per RLP): 50+ Surface 0 Structured
d. Number of parking spaces for Official Government Vehicles (per RLP): Surface Structured
e. Does the rental rate offered above include RLP-required parking costs?
YES U INO If NO, complete the following: Annual cost per space: $ Surface $ Structured

PAGE 1 of 3
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SECTION lll - LEASE TERMS AND CONDITIONS

22 INITIAL LEASE TERM 23. RENEWAL OPTIONS (Only fill block 23 out if RLP ask for Renewal Option)

(Full Term)

a. Number of Years b. Years Firm c. Number of Days a. Shell Rate / b. Years c. Number of d. Number of Days

Notice for Government to RSF/Yr Each Options Notice to Exercise Option:

2 O 5 Terminate Lease

24, OFFER GOOD UNTIL AWARD 25. Space will be altered and delivered in accordance with the Government's
specifications and requirements in accordance with the Request for Lease Proposals
(RLP) and the lease.

27—OFFEROR'S TENANTAMPROVEMENTFEE-SCHEBULE* 28. ADDITIONAL FINANCIAL ASPECTS OF THE LEASE
Adjustment for Vacant Premises: $ per ABOA SF

Adjustment for Reduced Services: $ per ABOA SF*

*Only applies when Government requires extended services, such as 24/7 HVAC,
beyond normal operating hours (check RLP/Lease for confirmation). Reflects
reduction if Government no longer requires these extended services.

HVAC Overtime Rate: $ per hour per [lzone [hoor [space
(choose one)

For rates based on a “per zone” basis, provide the following:
Number of zones in offered Space:
Building’s Normal Hours of HVAC Operation:

Monday - Friday . AMto|_____PM
Saturday . AMto_____PM
Sunday . AMto____PM
Percent of Government Occupancy: %
Current Year Taxes: $
Based on fully assessed value? |Yes No

Is the offered snace part of multiple tax bills or multiple buildings on an single tax
parcel? Yes No

If so, provide tax ID numbers and SF for each. Attach the legal description of the
offered property.

If a site is offered, state the total land costs: $

29. FREE-RENT INCLUDED IN OFFER 30. LIST OF ATTACHMENTS SUBMITTED WITH THIS OFFER (See RLP requirements)
1. months free rent (includes shell, operating, T| and-BSAEC rent)
2. Other rental concessions structured as follows
3. None

31. ADDITIONAL REMARKS OR CONDITIONS WITH RESPECT TO THIS OFFER

SECTION IV - OWNER IDENTIFICATION AND CERTIFICATION

32. RECORDED OWNER

a. Name b. Address c. City d. State e. ZIP +4 f. DUNS Number

Rowan County 130 W. Innes Street Salisbury NC 28144 074494014

33. BY SUBMITTING THIS OFFER, THE OFFEROR AGREES UPON ACCEPTANCE OF THIS PROPOSAL BY HEREIN SPECIFIED DATE, TO LEASE TO THE UNITED STATES OF
AMERICA, THE PREMISES DESCRIBED, UPON THE TERMS AND CONDITIONS AS SPECIFIED HEREIN, IN FULL COMPLIANCE WITH AND ACCEPTANCE OF THE
AFOREMENTIONED RLP, WITH ATTACHMENTS.

[J | have read the RLP with attachments in its entirety and am requesting no deviations.

34. Offeror’s Interest in Property

Owner Agent | O Other County Manager

35. OFFEROR Check if same as Recorded Owner

a.__Name b. Address c. City d. State e 2P +4
Aaron Church 130 W. Innes Street Salisbury NC 28144
f. Title a. E-Mail Address h. Telephone Number
County Manager |aaron.church@rowancountync.gov 704-216-8180
i.  Offeror's Signature i.__Date Sianed
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Rachel.Geiselman
Cross-Out

Rachel.Geiselman
Cross-Out

Rachel.Geiselman
Cross-Out

Cerise.Aguilar
Cross-Out


In Response to Request for Lease Proposals (RLP) Number DATE:

LEASE PROPOSAL DATA

1 Offeror's Interest in the Property:
Fee owner [] Other:

Attach evidence of Offeror's interest in property (e.g., deed) and representative's authority to bind Offeror.
2 Flood Plains:
The Property is| |in a base (100-year) flood plain in a 500-year flood plain| notin aflood plain.

(See RLP Section 2, Flood Plains.)
3 Seismic Safety: The Building
[ RLP does not contain seismic requirements. No documentation required.
RLP contains seismic requirements. The Building

Fully meets seismic requirements or meets an exemption under the RLP
Does not meet seismic requirements, but will be retrofitted to meet seismic requirements
Will be constructed to meet seismic requirements
Will not meet seismic requirements

(See RLP Section 2, Seismic Safety.) Attach appropriate documentation.
4 Historic Preference: The Building is a
Historic property within a historic district.
Non-historic developed site or non-historic undeveloped site within a historic district.
Historic property outside of a historic district.
[] None of the above.

(See RLP Section 2, Historic Preference.) Attach appropriate documentation.
5 Asbestos-Containing Material (ACM): The Property
[ 1 Contains no ACM, or contains ACM in a stable, solid matrix that is not damaged or subject to damage.
Contains ACM not in a stable, solid matrix.

(See RLP Section 2, Ashestos.)
6 Fire/Life Safety:
The Property [ ] Meets| Does not meet Lease fire/life safety standards.

(See RLP Section 2, Fire Protection and Life Safety.)
7 Accessibility:
The Property [ ] Meets,  Does not meet Lease accessibility standards.

(See RLP Section 2, Accessibility.)
8 ENERGY STAR®: The Building
Has received the ENERGY STAR® Label within the past twelve months. Date (MM-DD-YYYY):
[] Has not received the ENERGY STAR® Label within the past twelve months; the Offeror has evaluated energy
savings measures and
[] Determined that none are cost effective.
Determined that the following are cost effective (Attach additional pages):

(See RLP Section 2, Energy Independence and Security Act.)

9 Waiver of Price Evaluation Preference. A HUBZone small business concern (SBC) Offeror may elect to waive the
price evaluation preference provided in Section 4 of the RLP. In such a case, no price evaluation preference
shall apply to the evaluation of the HUBZone SBC, and the performance of work requirements set forth in
Section 1 of the Lease shall not be applicable to a lease awarded to the HUBZone SBC Offeror under this
solicitation. A HUBZone SBC desiring to waive the price evaluation preference should so indicate below.

| am a HUBZone SBC Offeror and | elect to waive the price evaluation preference.

(See RLP and Lease documents for more information)
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ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Sarah Pack, Clerk to the Board
DATE: 4/3/23
SUBJECT: Board Appointments

ATTACHMENTS:

Description Upload Date Type
Vacancy Report 3/27/2023 Cover Memo
Board Appointments 3/28/2023 Cover Memo



Board Name

Board of Adjustment (Rowan County)

Board of Adjustments (Town of Rockwell)

Board of Adjustments (Town of Rockwell)

Centralina Economic Development District

City of Kannapolis - Board of Adjustment

Granite Quarry Planning Board - ET)

Granite Quarry Zoning Board - ETJ

Industrial Facilities and Pollution Control Financing Authority
Industrial Facilities and Pollution Control Financing Authority
Industrial Facilities and Pollution Control Financing Authority
Industrial Facilities and Pollution Control Financing Authority
Industrial Facilities and Pollution Control Financing Authority
Juvenile Crime Prevention Council

Juvenile Crime Prevention Council

Juvenile Crime Prevention Council

Juvenile Crime Prevention Council

Local Emergency Planning Committee

Miller Ferry Volunteer Fire Department Board of Trustees
Nursing Home Advisory Committee

Nursing Home Advisory Committee

Nursing Home Advisory Committee

Nursing Home Advisory Committee

Nursing Home Advisory Committee

Nursing Home Advisory Committee

Nursing Home Advisory Committee

Nursing Home Advisory Committee

Nursing Home Advisory Committee

Planning Board

Rowan Transit System Advisory Board (RTSAB)

Rowan-Iredell Volunteer Fire Department Fire Commissioners
Town of Faith Planning - ETJ

Town of Faith Zoning - ETJ

Town of Rockwell Planning and Zoning Board - ETJ

Town of Rockwell Planning and Zoning Board - ETJ

Town of Spencer Planning and Zoning Board - ETJ

Position

At Large

At Large

Alternate

Private Sector

ETJ

ETJ

ETJ

At Large

At Large

At Large

At Large

At Large

Substance Abuse Professional
Youth Under the Age of 21
Mental Health

Chief Court Counselor
Environmental/Health/Transportation
County Seat

At Large

At Large

At Large

At Large

At Large

At Large

At Large

At Large

At Large

At Large

At Large

County Seat

At Large

At Large

ETJ

ETJ

ETJ

Appointed By

Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners
Board of Commissioners



MONTHLY BOARD APPOINTMENTS
APRIL 3, 2023
COMMISSIONERS MEETING

kkkkkkkkkkkkkkkkkkkhkkkkkkhkhkkhkkkkhkhkkhkkkkhkkkkkkkkhkhkkkkkhkhkkkkkkkhkkkkkkkhkkkkkhkhkkkkkkkhkkhkkkkkkkkhkkkkkkkhkkkkkkkkk
BOARD OF ADJUSTMENTS (TOWN OF ROCKWELL)
Two applications were received for two available positions (At Large and Alternate). If
appointed, the terms would expire April 1, 2026.

e Andrew King

e Jereme Linker

LOCAL EMERGENCY PLANNING COMMITTEE
Eddie Hawks, Safety & Environmental Specialist, applied for the Environmental/Health/
Transportation Seat that became available on March 24, 2023. If appointed, this is a Life Term.

PLANNING BOARD

Four applications were received for one At Large seat that is available. If appointed, the term
expires December 31, 2025.

Jonathan Barbee

Kyler Eagle

Sean Reid

Angelena (Angie) Spillman

ROWAN-IREDELL VOLUNTEER FIRE DEPARTMENT FIRE COMMISSIONERS
Jeanie Wooten Weaver applied for County Seat that became available March 1, 2023. If
appointed, her term would expire on February 28, 2025.

SCOTCH-IRISH VOLUNTEER FIRE DEPARTMENT FIRE COMMISSIONERS
Bernie Jock Davis and David Phillip Majors, Jr. applied for two of three County Seats that
became available on March 31, 2023. If appointed, their term would end on March 31, 2025.

(Note: There are approximately 52 vacancies on various boards.)



APPLICATIONS FOR BOARDS WITHOUT VACANCIES

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

ATWELL TOWNSHIP VOLUNTEER FIRE DEPARTMENT FIRE COMMISSIONER
Mr. Frank Greene, Bryant Clark and Kenneth R. Cole submitted applications; however, there
are no current vacancies. The next vacancy will be July 1, 2023.

EAST GOLD HILL VOLUNTEER FIRE DEPARTMENT FIRE COMMISSIONERS
Lynn Bost submitted application; however, there are no current vacancies. The next vacancy
will be August 1, 2023.

ELLIS CROSS COUNTRY VOLUNTEER FIRE DEPARTMENT FIRE COMMISSIONERS
Connie Thomas McClain and Aaron J. Mini submitted applications; however, there are no
current vacancies. The next vacancy will be May 1, 2023.

HEALTH BOARD
Mary Ponds submitted application; however, there are no vacancies. The next vacancy will be
January 1, 2024.

ROWAN ECONOMIC DEVELOPMENT COUNCIL

Octavia P Shoats-Morrison, Jerome B Davis, Haylee Gardner Shuping and Jody Aaron Taylor
submitted applications; however, there are no current vacancies. The next vacancies will be
January 1, 2024.

SALISBURY-ROWAN COMMUNITY ACTION AGENCY, INC.
Octavia P Shoats-Morrison submitted application; however, there are no current vacancies. The
next vacancy will be July 1, 2024.

WOODLEAF VOLUNTEER FIRE DEPARTMENT FIRE COMMISSIONERS
Beverly Kay Gregory, Tim Moore, and Adam Taylor submitted applications; however, there are
not current vacancies. The next vacancy will be May 1, 2023




ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Valerie Steele, Airport & Transit Director
DATE: 3/13/2023
SUBJECT: Closed Session

The Board is asked to convene in Closed Session pursuant to NCGS 143-318.11(a)(1) to consider approval
of the minutes of the Closed Session held on February 20, 2023, as described by NCGS 143-318.10(¢)
providing that minutes or an account of a closed session may be withheld from public inspection so long as
public inspection would frustrate the purpose of a closed session, and pursuant to NCGS 143-318.11(a)(3)
to consult with an attorney employed or retained by the public body in order to preserve attorney-client
privilege between the attorney and the public body regarding airport leases.
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