
ROWAN COUNTY COMMISSION AGENDA
February 1, 2021 - 3:00 PM

Join from a PC, Mac, iPad, iPhone or Android device:
   https://bit.ly/rowanboc0201

Password: 020121

Or join by phone:
   Dial: (602) 753-0140  (720) 928-9299 (213) 338-8477

 Webinar ID: 952 2747 2486

 Password: 020121

Call to Order

Invocation

Provided By: Chaplain Michael Taylor

Pledge of Allegiance

Consider Additions to the Agenda

Consider Deletions From the Agenda

Consider Approval of the Agenda

Board members are asked to voluntarily inform the Board if any matter on the agenda
might present a conflict of interest or might require the member to be excused from

voting.

• Consider Approval of the Minutes: January 14, 2021 and January 19, 2021

1 Consider Approval of Consent Agenda

A. Sale of Ground Lease Hangar T20 from Black to Baird
B. Woodleaf Community Park Change Order
C. RTS Public Transportation Agency Safety Plan (PTASP)
D. Special Olympics
E. On-Airport Tree Clearing Project and BA
F. Lease Extension and CPI increase Hangar #28



G. Tax Refunds for Approval
H. Graham's Piping Contract - HVAC Renovation
I. RouteMatch Software Purchase
J. Delegation of Authority to Sign Airport Leases
K. Authorize Hazen to Advertise for Bids for the Construction of the Northeast

Rowan County Water System Chemical Booster Station

2 Public Comment Period

3 Public Hearing & Summary Presentation - EDC 'Project Popcorn'
4 Board of Education Surplus Properties
5 Environmental Health Bi-Weekly Update
6 Litter Report
7 Budget Amendment
8 Consider Approval of Board Appointments

9 Adjournment

Citizens with disabilities requiring special needs to access the services or public
meetings of Rowan County Government should contact the County Manager's Office

three days prior to the meeting by calling (704) 216-8180.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: January 21, 2021
SUBJECT: Consider Approval of the Minutes: January 14, 2021 and January 19, 2021

ATTACHMENTS:
Description Upload Date Type
January 14, 2021 Minutes 1/25/2021 Cover Memo
January 19, 2021 Minutes 1/25/2021 Cover Memo



Greg Edds, Chairman  Aaron Church, County Manager  
Jim Greene, Vice- Chairman  Carolyn Barger, Clerk to the Board  

Mike Caskey  John W. Dees, II, County Attorney  

Judy Klusman 
Craig Pierce 

 

Rowan County Board of Commissioners 
130 West Innes Street ∙ Salisbury, NC 28144 

Telephone 704-216-8181 ∙ Fax 704-216-8195 
 

Equal Opportunity Employer 

 

MINUTES OF THE SPECIAL VIRTUAL MEETING OF THE  
ROWAN COUNTY BOARD OF COMMISSIONERS 

JANUARY 14, 2021 – 1:00 PM 
J. NEWTON COHEN, SR. ROOM  

J. NEWTON COHEN, SR. ROWAN COUNTY ADMINISTRATION BUILDING 

 
Participating Remotely: Greg Edds, Chairman 

Jim Greene, Vice-Chairman 
 Judy Klusman, Member  

Mike Caskey, Member 
 

Absent: Craig Pierce, Member 
 

County Manager Aaron Church, Clerk to the Board Carolyn Barger, County Attorney 
Jay Dees, Assistant County Manager/CIO Randy Cress and Finance Director James 
Howden were also participating remotely. 

 
Chairman Edds convened the meeting at 1:00 p.m. 
 
Chaplain Michael Taylor provided the Invocation. 
 
Chairman Edds led the Pledge of Allegiance. 
 
CONSIDER APPROVAL OF THE AGENDA 
Commissioner Greene moved, Commissioner Klusman seconded and the vote to 
approve the agenda passed unanimously (4-0). 
 
1.  CONSIDER APPROVAL OF CONSENT AGENDA 
Commissioner Klusman moved approval of the Consent Agenda.  The motion was 
seconded by Commissioner Greene and passed unanimously (4-0).  
 
The Consent Agenda consisted of the following: 

A.  Proclamation for Dr. Martin Luther King, Jr. Day 
 

WHEREAS, Dr. Martin Luther King Jr. devoted his life to advancing equality, social justice, and opportunity for all,  
and challenged all Americans to participate in the never-ending work of building a more perfect union; and 
 
WHEREAS, the 103rd Congress established the King Holiday and Service Act of 1994, inspiring millions of Americans  
to continue to fulfill Dr. King’s vision of service to their neighbors and communities; and 
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WHEREAS, the King Holiday is an appropriate day to honor Dr. King, by meeting local and national needs, and by  
bringing our citizens together with an ongoing commitment to service throughout the year; and 
 
WHEREAS, the citizens of Rowan County commemorate Dr. King’s leadership and strength of character and realize  
the ongoing struggle to keep the dream alive for peace and dignity in our community and throughout the world.  
 
NOW THEREFORE, the Rowan County Board of Commissioners does hereby proclaim January 18, 2021 as DR. 
MARTIN LUTHER KING, JR. DAY in Rowan County and encourages its citizens to honor Dr. King’s lifetime work on 

Martin Luther King, Jr. Day and throughout the year for the betterment of all mankind. 
 

2.  PRESENTATION FROM HAZEN ENGINEERS 
Aaron Babson and Roger Arnold with Hazen and Sawyer provided an update on the 
three (3) tasks approved by the Board of Commissioners in September 2020. 
 
Mr. Arnold, the Company’s lead and copper expert from Richmond, Virginia, provided 
an overview for the Northeast Rowan County Water System.  The system served 162 
active meter connections (450 people).  The residents were previously served by private 
groundwater wells affected by industrial contamination.  Mr. Arnold said the residents 
transitioned to receiving the public water supply in September 2018 as a consecutive 
system of Salisbury-Rowan Utilities (SRU).  The water was treated by SRU and 
provided at point of entry through a master meter on Long Ferry Road. 
 
SRU was the Operator in Responsible Charge (ORC) and responsible for operation and 
maintenance of the system.  SRU was responsible for compliance with federal, state 
and local laws, rules and ordinances. SRU conducted system customer billing and bill 
collection and Rowan County paid SRU $4,500 per month for the above services. 
 
Using a power point, Mr. Arnold discussed Lead and Copper Rule Compliance (LCR).  
According to Mr. Arnold, significant changes were underway for LCR.  The North 
Carolina Department of Environmental Quality (DEQ) required ten (10) homes to be 
sampled in the system on a regular basis.  There was no lead and copper monitoring 
prior to the date the homes went to the public water system.  Lead levels in four (4) 
homes exceeded the Action Level of 15 parts per billion (ppb).  The source of lead was 
limited to privately-owned plumbing materials as determined by the knowledge of 
distribution system materials and inspections completed on those exceeding the action 
level.  The LCR required “optimal corrosion control treatment” in the distribution system.   
 
Using the power point, Mr. Arnold explained how lead and copper are released into the 
water through corrosion of building plumbing materials.  Updated graphs showing the 
most recent samplings from the end of 2020 were provided and showed there continued 
to be some localized high lead levels within the system. 
 
Chairman Edds inquired as to whether the same houses were used in each of the five 
(5) tests.  Mr. Arnold said generally speaking the same houses were used.  Mr. Arnold 
elaborated further by saying there were some minor changes in the testing based on 
customer participation and a willingness to test with a sample kit.   
 
The proposed scope of work for the project consisted of three (3) task orders. 
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Task order #1 was for the Chemical Booster Pump Station - Design, bidding and 
construction of a chemical booster pump station. 
 
Task order #2 was for Corrosion Control Testing to be done with Virginia Tech. 
 
Task order #3 was for LCR Compliance Support and water quality analysis and 
optimization. 
 
To further highlight the goals of the task orders, Mr. Arnold provided the following 
breakdown: 
 
Task 1 Goals: 
Feb. 5, 2020 - NC DEQ Letter 
 
Make changes to provide water at the system point of entry with the following 
parameters: 

• pH between 7.2 and 7.8 
• Orthophosphate concentration between 1.0 mg/L and 3.0 mg/L 
 

• A Chemical Booster Pump Station may be required to meet this designation. 
 
• Project goal is to provide a design for a pump station meeting the requirements 
indicated by the State 
11 
Mr. Arnold provided more in-depth information regarding the chemical booster station. 
 
Commissioner Greene inquired if an employee would have to remain at the chemical 
booster station fulltime or whether an SRU employee would be able to handle those 
duties.  Mr. Arnold said there had been discussions with the project team about staffing 
and there were regulations pertaining to the staffing of these types of facilities.  Mr. 
Arnold said he would check on the operator staffing requirement and get back with the 
Board as to the specifics. 
 
Continuing with the power point, Mr. Arnold discussed the proposed site for the 
chemical booster station.  Mr. Arnold showed the status of the design, which was 
expected to total approximately $630,000.  The design was submitted to the State and 
the County received public water supply authorization to construct on January 6, 2021. 
In early February 2021, it was anticipated to submit for the Rowan County building 
permit approval and advertisement.  The pump station effectiveness would be decided 
by the results of the Virginia Teach study in Task 2. 
 
Task 2 was for the corrosion control study at Virginia Tech. There were several ongoing 
steps to evaluate corrosion control that included water quality analysis, sample site 
assessments, investigative tap sampling and corrosion control testing. 
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Mr. Arnold discussed the bench-scale corrosion testing process being done at Virginia 
Tech.    
 
Task 3 was the LCR compliance strategy update.  There were four (4) potential 
compliance strategies being updated.  The State’s water quality designation must be 
met by June 12, 2021. 
 
Actions Taken to Date included: 

• Public education materials and notifications distributed to residents 

• Voluntary lead and copper sampling program offered to customers 

• Seven households participated 

• One result exceeded the lead Action Level 

• Certified point-of-use filters for lead removal provided to four customers 
with lead results above the Action Level 

• Virtual community meetings weren’t well attended 

• Rowan County Under Contract to Engineer and Virginia Tech 

• Virginia Tech study in progress to determine appropriate corrosion 
control treatment 

• Booster Pump Station design nearing completion 

• Distribution system water quality monitoring in progress 
 
Rowan County was considering a contract to distribute certified filters to all residents in 
the distribution system.   
 
Mr. Arnold elaborated on the Publicly Owned Utility (POU) Filter Distribution as follows: 
Implementation Schedule: Delivered by February 15, 2021 
 

• Rowan County in discussions with a firm to assist in distribution of POU Filters 
certified for the removal of lead to below action levels to all customers whether 
affected by lead solder piping or not (free of charge to the customer) 

• Customers will also receive a lead and copper sampling kit requesting a sample 
of the water quality in each home. Goal is to identify all homes with potential lead 
sources in plumbing. 

• Consider an incentive to the customer to promote participation in this sampling 
effort.  The County Manager recommended a one-month water use credit not to 
exceed $72 for participation in the sampling program. 

 
The next steps were to: 

• Complete the Virginia Tech Study to determine effective mitigation measures 

• Complete voluntary sampling assessment 

• Submit treatment change request form to DEQ 

• Implement the chosen alternative to best protect the citizens of Rowan County 
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Mr. Babson referred to the earlier inquiry from Commissioner Greene pertaining to an 
employee being required to be at the chemical booster station.  Mr. Babson said the 
responsibility ultimately fell under the ORC for the system and he understood the 
requirement was for a minimum daily visit from the operator. 
 
Commissioner Greene said a lot of information had been presented during the meeting 
to not only the Board but to the water customers.  Commissioner Greene felt the most 
important issue today was to encourage all 162 customers to help the County get 
samples of their water and to let the public know the County was trying to eliminate all 
lead.  
 

• Wendy Everhart, who was participating in the meeting remotely, posted the 
following inquiries:  “I am a homeowner in the area.  Am I understanding this 
correctly that this is only occurring in those homes where water sits in lead 
material within those homes?  Is the concern that water from those homes is 
leading to lead levels to neighboring homes who may not have lead materials?”   

 
Mr. Arnold explained that water coming from SRU was treated and did not contain lead.  
Water moving through the distribution system up to private residences also did not 
contain lead.  Mr. Arnold said the issue was localized to within individual buildings, 
which made it a challenge for utilities to address.  Mr. Arnold said the most important 
factor was to determine if there was any lead for homes constructed prior to 
around1986.  Mr. Arnold discussed the importance of participating in the voluntary 
sampling program, which not only helped the County going forward but also helped the 
customers understand if there was lead in their plumbing and lead in their water as a 
result.  Mr. Arnold outlined the steps residents could take to minimize their risks if their 
homes did have lead in the plumbing.  The steps included flushing water for three (3) 
minutes prior to use.  Mr. Arnold mentioned that many of the communications coming 
from Rowan County outlined the steps users can take.  Mr. Arnold stated if there was 
lead in one (1) home, it was localized and would not affect the water quality to its 
adjacent neighbors.   
 
Commissioner Greene said the public should also be aware that boiling water would not 
get rid of the lead. The water had to be filtered or treated. 
 
For further clarity to Ms. Everhart, Jim Behmer of SRU stated there were backflow 
valves in meter boxes and no water was back-siphoned into the system and into 
another home. 
 
Commissioner Greene reiterated the Board did not have all the information it needed 
and was taking steps to protect the people in the area.  The final decision would be 
made once the information was received from Virginia Tech and the engineers. 
 

• Ms. Everhart posed an additional question as follows:  “Can you help me 
understand how the booster system will help if this is an individual home issue?” 
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Mr. Arnold said the LCR required utilities to treat the water in a way that minimized the 
potential for release of lead in homes where there may be a lead source.  As shown in 
the presentation, the situation was best described as a shared responsibility.  The 
plumbing was owned by each private resident; the water utility had a responsibility with 
the current federal regulations to find a way to treat the water in order to minimize the 
release of lead in any homes that could have a source of lead.  Mr. Arnold said it was 
important to recognize there were limits to what treatments could do for the homes that 
did contain lead plumbing.  In working with Virginia Tech, Mr. Arnold said the County 
hoped to find a treatment strategy that would reduce the potential for lead to enter the 
water.  
 
Commissioner Klusman asked Ms. Everhart to encourage her neighbors to get the test 
and to work with the County on making sure their water is safe. 
 
Chairman Edds agreed with Commissioner Klusman and said the more tests and 
results received, the more specific the County could be with treatment. 
 
Chairman Edds moved to approve the contract with 120Water (who is handling 
distribution of the pitchers and also the testing kits), not to exceed $38,000.  The motion 
was seconded by Commissioner Klusman and passed unanimously (4-0). 
 
Chairman Edds moved to authorize staff to provide a $72 credit to water customers who 
participate in the lead testing program provided by 120Water.  The motion was 
seconded by Commissioner Klusman and passed unanimously (4-0). 
 
3.  ADJOURNMENT 
There being no further business to come before the Board, Commissioner Klusman 
moved to adjourn at 1:47 p.m.  The motion was seconded by Commissioner Greene 
and passed unanimously (4-0). 

 
Respectfully Submitted, 
 
 
 

    Carolyn Barger, MMC, NCMCC 
     Clerk to the Board 

 
 
 



































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Valerie Steele, Airport & Transit Director
DATE: 1/12/2021
SUBJECT: Sale of Ground Lease Hangar T20 from Black to Baird

Charles Black sold his hangar to Adam Baird.  A new ground lease has been prepared and awaits signature.

Approve on Consent Agenda.

ATTACHMENTS:
Description Upload Date Type
Bill of Sale and Ground Lease 1/12/2021 Exhibit











ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Don Bringle
DATE: 1/13/2021
SUBJECT: Woodleaf Community Park Change Order

PARTF Grant Application Assistance Fee for Woodleaf Community Park Change Order

ATTACHMENTS:
Description Upload Date Type
PARTF Grant Application Assistance
Change Order 1/13/2021 Cover Memo



CHANGE ORDER # > PROJECT NUMBER 
 

   3430 Toringdon Way, Suite 110, Charlotte, NC 28277 / 704. 527. 0800 creating experiences through experience 

Date: January 13, 2021 
 
 
AMENDMENT TO AGREEMENT FOR PROFESSIONAL SERVICES: 
BETWEEN Rowan County (Owner / Client) 
AND The John R. McAdams Company, Inc. 
 
ORIGINAL AGREEMENT DATED February 21st, 2020 
PROJECT NAME Woodleaf Elementary School Site Park Master Plan 
PROJECT LOCATION Gym Street Woodleaf, NC 
PROJECT NUMBER ROW-19000 
CLIENT CONTACT Don Bringle 
 
We hereby amend the Agreement for the above-referenced project, as follows: 
 
Owner / client authorizes The John R. McAdams Company, Inc. to perform the following additional services: 
A1.22       PARTF Grant Application Assistance 

Fee: $ 5,000 
 

McAdams will assist the County with tasks associated with preparation of a PARTF grant application. 
Specific tasks, as required by the application, are as follows: 

> Documentation of the Public Input Process. McAdams will document public input outlined in 
above tasks for use in support of the PARTF grant application. 

> Participation in up to two (2) meetings (telecon or at McAdams offices) with Recreation Resources 
Services staff as part of the pre-application process. 

> Preparation of the master plan graphic (PARTF Exhibit) that meets the requirements listed on page 
13 of the PARTF grant application. 

> Preparation and submission of the grant application. 
> Does not include preparation of Environmental review or Phase I investigation.  These services can 

be provided at owner’s request. 
 
The Fee for these additional services shall be: $ 5000.00 
 
 
The Terms and Conditions of the original Agreement shall apply to this amendment. 
 
 
 
 



CHANGE ORDER # > PROJECT NUMBER 

creating experiences through experience          2 of 2 

OWNER / CLIENT  THE JOHN R. MCADAMS COMPANY, INC. 
By:   By:  
Printed Name:   Printed Name: Nick Lowe 
Position:   Position: Senior Landscape Architect 
Date   Date: 01-13-2021 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Valerie Steele, Airport & Transit Director
DATE: 1/20/2021
SUBJECT: RTS Public Transportation Agency Safety Plan (PTASP)

The Federal Transit Authority (FTA) created a new requirement for transit systems to develop a Public
Transportation Agency Safety Plan (PTASP) that includes the processes and procedures necessary for
implementing Safety Management Systems (SMS). A basic template was provided by the FTA for each
agency to modify and customize as needed.  The PTASP was reviewed by the Transit Advisory Committee. 
Annual updates, changes and edits can be made as needed and will be tracked accordingly. 

Approve the PTASP as presented for the Rowan Transit System.  

ATTACHMENTS:
Description Upload Date Type
PTASP Plan signed by Transit Manager &
Director 1/20/2021 Exhibit























































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Don Bringle
DATE: 1/21/2021
SUBJECT: Special Olympics

Proposal To Bring Special Olympics Rowan County Under The Leadership Of
Rowan County Parks & Recreation

ATTACHMENTS:
Description Upload Date Type
No Attachments Available



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: 01/21/21
SUBJECT: On-Airport Tree Clearing Project and BA

Please see the attached information.

Please rescind the original TBE Work Authorization for On-Airport Tree Clearing at the Mid-Carolina
Regional Airport, approved by the BOC on November 16, 2020.
 
Please approve the current (attached) TBE Work Authorization for On-Airport Tree Clearing at the Mid-
Carolina Regional Airport, and corresponding Budget Amendment.

ATTACHMENTS:
Description Upload Date Type
On-Airport Tree Clearing Project and BA 1/21/2021 Backup Material



























































































ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Valerie Steele, Airport & Transit Director
DATE: 1/21/2021
SUBJECT: Lease Extension and CPI increase Hangar #28

The lease agreement for Hangar #28 second five (5) year extension includes a rent increase by the cumulative
consumer price index (CPI) for the previous five years or 10%, whichever is less.  The CPI rate is $9.6%
which equates to a $207.93 increase to the current monthly rate of $2,166.00.

Approve the new monthly lease rate of $2,373.93 for Hangar #28.

ATTACHMENTS:
Description Upload Date Type
US Bureau of Labor Statistics CPI for
Urban Consumers 1/21/2021 Exhibit







ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Casey Robinson, Assitant Tax Collector
DATE: January 21, 2021
SUBJECT: Tax Refunds for Approval

ATTACHMENTS:
Description Upload Date Type
NOVEMBER 2020 VTS REFUNDS 1/21/2021 Cover Memo
DECEMBER 2020 TYLER REFUNDS 1/21/2021 Cover Memo
DECEMBER 2020 AS400 REFUNDS 1/21/2021 Cover Memo



















ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: 1/22/2021
SUBJECT: Graham's Piping Contract - HVAC Renovation

Please see attached.

Please approve the attached contract between Graham's Piping, Inc. and Rowan County for HVAC
Renovation at EMS Station #87.

ATTACHMENTS:
Description Upload Date Type
Graham's Piping Contract - HVAC
Renovation 1/22/2021 Backup Material













ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: RTS and Finance Departments
DATE: 1/22/2021
SUBJECT: RouteMatch Software Purchase

Please see attached request for software upgrade/expansion.

Please consider and approve the purchase of RouteMatch Software for an upgrade/expansion to the
current RouteMatch Software for the Rowan Transit System.

ATTACHMENTS:
Description Upload Date Type
RouteMatch Software Purchase 1/22/2021 Cover Memo













ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: January 26, 2021
SUBJECT: Delegation of Authority to Sign Airport Leases

ATTACHMENTS:
Description Upload Date Type
Memorandum for Delegation of Authority 1/26/2021 Cover Memo



 

130 WEST INNES STREET – SALISBURY, NORTH CAROLINA 28144 
PHONE:  704-216-8180 

 
 
 
TO:  Rowan County Board of Commissioners 
FROM:  Aaron Church, County Manager 
DATE:  January 25, 2021 
SUBJECT: Delegated Authority to Sign Airport Leases 
 
 
Historically the County Manager has executed annual leases for small hangars at the Airport.  The 
County Attorney reviewed several statutes and University of Carolina at Chapel Hill School of 
Government post as well as other county policies and resolutions online.  Based on this the 
County attorney provided an opinion that the County Manager may delegate signature authority 
for leases to the Airport / Transportation Director.   
 
The County Attorney wrote, “This this is an administrative function and may be delegated by the 
manager’s policy or directive.  However, all written discussions about “delegating authority” 
generally conclude that getting BOC approval of any policy delegating such authority is the better 
practice.” 
 
It is my recommendation that the Board of Commissioners authorize the County Manager to 
delegate the signing of annual leases at the Airport to the Airport / Transportation Director.  
 
MOTION:   Authorize the County Manager to delegate the signing of annual leases at the Airport 
to the Airport / Transportation Director.  
 
 
 
 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: County Manager Aaron Church
DATE: January 26, 2021
SUBJECT: Authorize Hazen to Advertise for Bids for the Construction of the Northeast Rowan

County Water System Chemical Booster Station

Authorize Hazen to advertise for bids for the construction of the Northeast Rowan County Water System
Chemical Booster Station.

ATTACHMENTS:
Description Upload Date Type
No Attachments Available



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Scott Shelton, Vice President, Rowan EDC
DATE: January 22, 2021
SUBJECT: Public Hearing & Summary Presentation - EDC 'Project Popcorn'

The Rowan EDC will give a presentation regarding an incentive request for 'Project Popcorn.'
 
The company behind 'Project Popcorn' is a respected manufacturer that is considering our community as a
potential location for their new facility.
 
If Rowan County were chosen, the project would create 1,200 jobs over the next three years. The company
also estimates that it will invest approximately $127.5 million in new construction and equipment.

ATTACHMENTS:
Description Upload Date Type
Executive Summary 1/22/2021 Cover Memo
Draft Incentive Agreement 1/22/2021 Cover Memo



 
 

 

   January 22, 2021 
  

Submitted by:  
The Rowan EDC 

ECONOMIC 

IMPACT 

SUMMARY 

SUMMARY OF PROPOSED LOCATION OF PROJECT 

POPCORN IN ROWAN COUNTY 
 



 

January 21, 2021 
 
The Honorable Gregory C. Edds 
Rowan County Board of Commissioners 
130 West Innes Street 
Salisbury, NC 28144 
 
Re: Summary of Proposed Location of Project Popcorn in Rowan County 
 
Dear Chairman Edds and County Commissioners: 
 
On behalf of your Economic Development Commission, please allow me to present to you this 
summary of the proposed location of Project Popcorn in Rowan County. 
 
We are optimistic that, with your support, this project will reach a successful conclusion, creating 
new employment and expanding the nonresidential tax base in Rowan County. This document 
addresses the primary drivers and impacts of the project, and is designed to provide you the 
information necessary to consider their request for assistance. 
 
We sincerely hope that you find this document a useful resource as you consider this matter.  We 
have expended substantial efforts to gather the most relevant information possible regarding the 
potential impacts this project could have on our County and its citizens. In order to accomplish 
this, we have relied on a variety of public and private sector partners.  At this time, in addition to 
company representatives from Project Popcorn, we would like to thank: 
 

 Mary Lesa Pegg – Business Recruitment, Economic Development Partnership of NC 
 Amy Gerber- Executive Managing Director, Cushman & Wakefield 
 Bradley Migdal – Senor Managing Director, Cushman & Wakefield 

 
In the preparation of this document, we have strived to utilize factual data and realistic 
projections.  It is our intent that this document serves as a resource as you deliberate potential 
actions.   
 
Please do not hesitate to contact our offices with any questions you may have regarding this 
matter. We look forward to your feedback.   
 
Sincerely, 

 
 
 

Scott Shelton 
Vice President  



 

Contents 
 

1. Project Description   

2. Regulatory Approval Process 

3. Requested Assistance 

4. Model of County Revenue – 10-Year Horizon  

5. Closing 

6. Draft Incentive Agreement 

 

 



 

1. Project Description 
 
About The Company  
 
The company behind Project Popcorn is a well-known manufacturer that has been in business for 
decades.  Their products are available throughout the United States. 
 
The Proposed Project 
 
Project Popcorn’s owners are currently evaluating locations to establish a production and distribution 
facility within the Central and Eastern region of the United States. 
 
If our community were chosen, the company would create 1,200 new jobs over the next three years.  
Approximately 1,100 of these new jobs would be in the operations / production categories.  The 
remaining jobs would be comprised of supervisory and administrative positions.   
 
The company would also invest approximately $127.5 million into the project through the construction of 
a new facility and the installation of major equipment.  The majority of these improvements would be 
completed by the end of 2021. 
 
2. Regulatory Approval Process 
 
Zoned appropriately for the proposed use, there does not appear to be any regulatory barriers to this 
project moving forward. The company will work with both municipal and Rowan County staff to 
navigate the appropriate review and permitting process. There are no components of the proposed project 
that appear outside the normal scope of operations for these types of facilities. 
 
3. Requested Assistance 
 
Investment Grant Program 
 
Rowan County’s adopted Investment Grant Program provides a five-year grant to companies investing in 
our community. The grant is established by a contract between the company and Rowan County. The 
company must pay their taxes in full each year based on the actual tax value of the property or 
investment to be eligible to receive the grant. If the company meets all the criteria in the contract, a grant 
is then paid to the company. The amount of the grant is based on a designated percentage level for five 
consecutive years.  Below is a chart that summarizes the categories of grants, including the minimum 
investment required and the percentage of new taxes paid that would be used to calculate the grant: 
 

Grant Category Minimum Taxable Investment 
Required 

Percentage of Paid Taxes 
Returned as a Grant 

Level 1 Grant $5 million 75% 
Level 2 Grant $50 million 80% 
Level 3 Grant $100 million 85% 

 
The company would typically qualify for a Level 3 Grant under this program, which would provide them 
a five-year grant equal to 85% of new taxes paid on the project.  This is a highly competitive project with 



 

the potential to have a substantial impact on our community.  To strengthen Rowan County’s chances 
toward securing this project, the Rowan EDC proposes that the Board of Commissioners consider 
extending the Investment Grant from five years to ten years.  During the first five years, the company 
would receive a grant equal to 85% of the new taxes paid.  During the final five years, the company 
would only receive a grant equal to 50% of the new taxes paid. 
 
Equipment Grant 
 
The Rowan EDC also proposes that the Board of Commissioners consider offering a $500,000 equipment 
grant for Project Popcorn.  The grant could only be used toward trade specific equipment or fixtures, or 
for tenant upfits.  The grant would be structured as a loan, which would be forgiven if the company 
creates and maintains 900 new jobs for a five-year period following the loan closing.   
 
Similar grants have been approved for other recent projects such as Project Wheel (New York Air Brake) 
and Project Kodiak (Chewy).  Funding for the equipment grant would be provided through the County’s 
Economic Development Funds. 
 
Expedited Permitting 
 
To make the company’s permit approval process as smooth as possible, the Rowan EDC requests that the 
Board of Commissioners consider offering expedited local permitting at no charge to the company.  The 
fee for this service is normally $2,500. 
 
We respectfully ask that the Board of Commissioners consider approving these requests.  A ‘Draft’ copy 
of the proposed Incentive Agreement is attached. 
 
Other Potential Assistance 
 
The Rowan EDC is working with ‘Project Popcorn’ to pursue a Job Development Investment Grant 
(JDIG) through the State of North Carolina.  The JDIG program typically offers a performance-based, 
discretionary cash grant directly to new and expanding companies to help offset the cost of locating or 
expanding a facility in North Carolina. 
 
We have also asked the State of North Carolina to consider applicable grant programs that could assist 
with any necessary infrastructure improvements to the company’s potential site. 
 
In addition, the Rowan EDC has requested that Duke Energy consider awarding Project Popcorn a cash 
grant from its Carolinas Investment Fund program. 
 
4. Model of County Revenue – 10-Year Horizon 
 
If Rowan County were chosen, Project Popcorn plans to have construction of their new facility and 
installation of new equipment substantially completed by the end of 2021.  Additional equipment 
installation would also occur in 2022 and, potentially, in 2023.  The amount of potential investment in 
equipment for 2023 is yet to be determined.  The overall investment timeline is based on information 
provided to the Rowan EDC by the company’s consultants. 
 



 

The evolving nature of County tax rates, assessed value of the installed equipment, and construction 
timelines require certain assumptions in order to develop a functioning model.  To establish a baseline, 
the following constants were applied: 
 

 The County tax rate is fixed at the current rate of .6575 
 $88 million of new construction and equipment installation occurs prior to December 31, 2021 
 $37,750,000 of additional equipment installation occurs prior to December 31, 2022 
 The project is complete by December 31, 2023, with a total investment of $125,750,000 
 Depreciation for business personal property was estimated using the State of North Carolina’s 

2021 Depreciation Schedule A and Schedule K 
 Ten-year lifespans were assumed for all business personal property depreciation 
 

In application, it is unlikely that all assumptions will hold constant. The model provides general trends of 
expected revenues and expenditures.    

 
Incorporating the above framework, the following outcomes are projected: 
 

 During the first five incentivized years, Rowan County would collect $3,528,638 in revenue and 
provide incentive grants totaling $2,999,342. The County would retain $529,296 of revenue 
during this five-year period. 
 

 During the final five incentivized years, Rowan County would collect $2,627,222 in revenue and 
provide incentive grants totaling $1,313,611.  The County would retain $1,313,611 of revenue 
during this five-year period. 
 

 Modeled with a 10-year horizon, Rowan County would stand to collect an estimated $6,155,860, 
disburse grants totaling $4,312,953 and retain an estimated $1,842,907 of new revenue. 

 



 

Project Popcorn (1st 5 years of Grant) 
 

Fiscal Year FY 2022-23 FY 23-24 FY 24-25 FY 25-26 FY 26-27
Calendar Year 2021 2022 2023 2024 2025

Real Property Investment $48,000,000 $53,000,000 $53,000,000 $53,000,000 $53,000,000
Current Real Property Tax Rate 0.6575% 0.6575% 0.6575% 0.6575% 0.6575%
Real Property Taxes $315,600 $348,475 $348,475 $348,475 $348,475
Incentive Grant Rate (85% for 5 years) 85% 85% 85% 85% 85%
Incentive Grant $268,260 $296,204 $296,204 $296,204 $296,204
Net County Revenue $47,340 $52,271 $52,271 $52,271 $52,271

\
Personal Property - Machinery & Equipment $35,000,000 $61,500,000 $55,700,000 $50,150,000 $44,300,000
Current Personal Property Tax Rate 0.6575% 0.6575% 0.6575% 0.6575% 0.6575%
Personal Property Taxes* $230,125 $404,363 $366,228 $329,736 $291,273
Incentive Grant Rate (85% for 5 years) 85% 85% 85% 85% 85%
Incentive Grant $195,606 $343,708 $311,293 $280,276 $247,582
Net County Revenue $34,519 $60,654 $54,934 $49,460 $43,691

Personal Property - Material Handling Equipment $2,500,000 $2,250,000 $2,050,000 $1,825,000 $1,600,000
Current Personal Property Tax Rate 0.6575% 0.6575% 0.6575% 0.6575% 0.6575%
Personal Property Taxes* $16,438 $14,794 $13,479 $11,999 $10,520
Incentive Grant Rate (85% for 5 years) 85% 85% 85% 85% 85%
Incentive Grant $13,972 $12,575 $11,457 $10,199 $8,942
Net County Revenue $2,466 $2,219 $2,022 $1,800 $1,578

Personal Property - Furniture & Fixtures $2,500,000 $5,000,000 $4,530,000 $4,110,000 $3,660,000
Current Personal Property Tax Rate 0.6575% 0.6575% 0.6575% 0.6575% 0.6575%
Personal Property Taxes** $16,438 $32,875 $29,785 $27,023 $24,065
Incentive Grant Rate (85% for 5 years) 85% 85% 85% 85% 85%
Incentive Grant $13,972 $27,944 $25,317 $22,970 $20,455
Net County Revenue $2,466 $4,931 $4,468 $4,053 $3,610

Total Property Taxes (Real & Personal) $578,600 $800,506 $757,966 $717,234 $674,332
Total Incentive Grant (Real & Personal) $491,810 $680,430 $644,271 $609,649 $573,182
Total Net County Revenue (Real & Personal) $86,790 $120,076 $113,695 $107,585 $101,150



 

Project Popcorn (Final 5 years of Grant and 10-year Totals) 

Fiscal Year
Calendar Year

Real Property Investment
Current Real Property Tax Rate 
Real Property Taxes 
Incentive Grant Rate (85% for 5 years)
Incentive Grant
Net County Revenue

Personal Property - Machinery & Equipment
Current Personal Property Tax Rate
Personal Property Taxes*
Incentive Grant Rate (85% for 5 years)
Incentive Grant
Net County Revenue

Personal Property - Material Handling Equipment
Current Personal Property Tax Rate
Personal Property Taxes*
Incentive Grant Rate (85% for 5 years)
Incentive Grant
Net County Revenue

Personal Property - Furniture & Fixtures
Current Personal Property Tax Rate
Personal Property Taxes**
Incentive Grant Rate (85% for 5 years)
Incentive Grant
Net County Revenue

Total Property Taxes (Real & Personal)
Total Incentive Grant (Real & Personal)
Total Net County Revenue (Real & Personal)

FY 27-28 FY 28-29 FY 29-30 FY 30-31 FY 31-32
2026 2027 2028 2029 2030 10 Year Sum.

$53,000,000 $53,000,000 $53,000,000 $53,000,000 $53,000,000
0.6575% 0.6575% 0.6575% 0.6575% 0.6575%

$348,475 $348,475 $348,475 $348,475 $348,475 $3,451,875
50% 50% 50% 50% 50%

$174,238 $174,238 $174,238 $174,238 $174,238 $2,324,263
$174,238 $174,238 $174,238 $174,238 $174,238 $1,127,613

$38,100,000 $31,600,000 $24,750,000 $18,650,000 $7,500,000
0.6575% 0.6575% 0.6575% 0.6575% 0.6575%
$250,508 $207,770 $162,731 $122,624 $49,313 $2,414,669

50% 50% 50% 50% 50%
$125,254 $103,885 $81,366 $61,312 $24,656 $1,774,938
$125,254 $103,885 $81,366 $61,312 $24,656 $639,731

$1,350,000 $1,100,000 $825,000 $625,000 $0
0.6575% 0.6575% 0.6575% 0.6575% 0.6575%

$8,876 $7,233 $5,424 $4,109 $0 $92,872
50% 50% 50% 50% 50%

$4,438 $3,616 $2,712 $2,055 $0 $69,966
$4,438 $3,616 $2,712 $2,055 $0 $22,906

$3,160,000 $2,610,000 $2,060,000 $1,560,000 $687,500
0.6575% 0.6575% 0.6575% 0.6575% 0.6575%
$20,777 $17,161 $13,545 $10,257 $4,520 $196,445

50% 50% 50% 50% 50%
$10,389 $8,580 $6,772 $5,129 $2,260 $143,787
$10,389 $8,580 $6,772 $5,129 $2,260 $52,658

$628,636 $580,638 $530,175 $485,465 $402,308 $6,155,860
$314,318 $290,319 $265,088 $242,733 $201,154 $4,312,953

$314,318 $290,319 $265,088 $242,733 $201,154 $1,842,907



 

5.  Closing 

This project appears to have a lengthy list of benefits and no apparent liabilities. If Rowan 
County were chosen, Project Popcorn would create a total of 1,200 new full-time jobs, as well as 
add over $125 million to the County’s tax base.  The project would also generate approximately 
$1.8 million of new tax revenue for the County over a ten-year period. 
 
The proposed project will directly create new jobs and expand the local tax base, and the 
preceding sections have attempted to evaluate these direct investments. However, the overall 
impact of the proposed investment will resonate beyond the site boundaries.  The Rowan EDC is 
currently working on a study to better illustrate this overall impact and will supply it to the Board 
and public as soon as it is completed.  We will also present its findings as part of the upcoming 
public hearing. 
 
On behalf of your Economic Development Commission, we look forward to providing you any 
additional information requested, or meeting with you personally to discuss these findings in 
detail.  We hope that you have found this information useful as you consider this matter. 
  



 

6. Draft Incentive Agreement 



 

 

NORTH CAROLINA  

ROWAN COUNTY 

 

RELOCATION AND EXPANSION ASSISTANCE AGREEMENT 

 

THIS RELOCATION AND EXPANSION ASSISTANCE AGREEMENT (the 

“Agreement”) is made and entered into as of the 1st day of February, 2021, by and between 

Rowan County, North Carolina, a body politic (hereinafter referred to as the “County”) and 

‘Project Popcorn’ (hereinafter referred to as the “Company”). 

 

WITNESSETH 

 

WHEREAS, the Company has explored the possibility of establishing a new or 

expanding an existing facility in Rowan County (the “Project”), which would increase taxable 

property in the County and result in the creation of a number of jobs in the County, but would not 

have a significant detrimental impact to the environment of the County; and 

 

WHEREAS, the Company has determined that the property located at 

_______________________________, also identified as Rowan County Tax Parcel _____, and 

further described in Exhibit ‘A’ (the “Property”), is a suitable location for its expansion and 

improvement; and 

 

WHEREAS, in order to induce the Company to relocate, expand, or improve on the 

Property, the County is willing to provide, or cause to be provided, to the Company certain 

inducements, upon terms and conditions binding upon the County as set forth herein; and 

 

WHEREAS, prior to beginning any relocation, expansion or improvement on the 

Property, the Company and County met and agreed to enter into this Agreement; and 

 

WHEREAS, in consideration of the undertakings and agreements set forth herein, 

approximately $127.5 million dollars will be invested by or on behalf of the Company in new 

equipment and other real property improvements on the Property, and to create a certain number 

of jobs as provided herein and further comply with the covenants and conditions binding upon it 

as set forth herein, all of which are intended to create a positive economic impact in the County. 

 

NOW THEREFORE, in consideration of the premises and the mutual covenants and 

agreements set forth herein, and other good and valuable consideration, the receipt and 

sufficiency of which are acknowledged, the Company and the County hereby agree as follows: 

 

ARTICLE I 

COUNTY INDUCEMENTS 

 

The County shall provide financial assistance to the Company through its “Relocation 

and Expansion Assistance Program”, as hereinafter described, with respect to the Company’s 

development of the Property and other related expenses as follows: 

 

1) The “Relocation and Expansion Assistance Program” will be provided as a 

“Relocation and Expansion Incentive Grant” (“Grant”) to assist the Company with 

construction, equipment, and other capital improvements in Rowan County.  The 

Grant will specifically apply to the Property and all real property improvements and 

personal property newly installed and used at the Property (“Facility”). 

 

2) The amount of the Grant will be computed using the following steps: 



 

 

 

a) Real Property Valuation. 

 

i) For each tax year that the Grant is applicable to a Property (subject to the 

limitations below), determine the actual assessed tax value of the real 

property, located at such Property. 

 

ii) Subtract from the above amount in a) i) the baseline real property value 

of the Property assessed as of January 1, 2021, and prior to the 

investments made by the Company in real property at such property.  

The annual result of this computation shall be defined as the “New Real 

Property Value” for the applicable Property.   

 

b) Personal Property Valuation.   

 

i) For each tax year that the Grant is applicable (subject to the limitations 

below), determine the actual assessed tax value of all personal property, 

excluding supplies and rolling stock, located at and used in such 

Property.  

 

ii) Subtract from the above amount in b) i) the assessed tax value of 

personal property, excluding supplies and rolling stock, located at and 

used on such Property as of January 1, 2021.  The annual result of this 

computation shall be defined as the “New Personal Property Value” for 

the applicable Property. 

 

c) County Property Tax Determination.  The sum of the New Real Property Value 

and the New Personal Property Value of a Property for each applicable year shall be 

the “New Property Value” of such Property for such year.  Multiply the New 

Property Value for each applicable Property by the County tax rate (excluding 

municipal and fire district tax rates) applicable for the tax year at issue to determine 

the amount of property taxes applicable to the new property at such Property. 

 

d) Grant Amount Determination.  For the first five (5) years of the Agreement, 

multiply the property taxes applicable to the New Property Value for each applicable 

Property by 85% (0.85).  For the final five (5) years of the Agreement, multiply the 

property taxes applicable to the New Property Value for each applicable Property by 

50% (0.50). 

 

3) The Grant will be structured as a reimbursement of a portion of the real and personal 

property taxes assessed against each applicable Property and the Company.  Such 

payment of the Grant will be made to the Company.  Payment may be requested by 

the Company no sooner than January 1st and no later than June 30th of the fiscal year 

in which the taxes are due.  The Grant will be paid within sixty (60) days of the 

Company providing certifications as set forth in Article III(3), and receipt of the 

Company’s full payment of all real and personal property taxes due to the County.  

For the first five (5) years of the Agreement, payment of the Grant shall be equal to 

Eighty-Five Percent (85%) of the County property taxes (excluding municipal and 

fire district taxes) paid on the New Property Value of the Property by the Company 

according to Paragraph (2) above at the prevailing Rowan County tax rate for the tax 

year of the requested Grant.  For the final five (5) years of the Agreement, payment 

of the Grant shall be equal to Fifty Percent (50%) of the County property taxes 

(excluding municipal and fire district taxes) paid on the New Property Value of the 



 

 

Property by the Company according to Paragraph (2) above at the prevailing Rowan 

County tax rate for the tax year of the requested Grant. 

 

4) Tax amounts due on property discovered by the County through its customary audit 

procedures and not listed by the Company shall be excluded from this Agreement, 

and the County shall not be responsible for reimbursement on these amounts for any 

tax year. 

 

 

ARTICLE II 

SCHEDULE OF CORPORATE IMPROVEMENTS  

 

1) The Company has determined that the Property is a suitable site for location of its 

Facility and shall acquire all local permits, zoning approvals, and required state and 

federal permits, if applicable.  The Company expects to have the Facility 

substantially completed by December 31, 2021. 

 

2) The Company shall receive the Grant for ten separate tax years (“Grant Term”), 

which shall begin with property assessed as of January 1, 2022, with the first such 

reimbursement to be provided to the Company by the County during fiscal year 

ended June 30, 2023.  If the Facility is not complete by January 1, 2022, the Grant 

shall be based on the percentage complete and assessed for that year. 

 

3) Unless an event triggering the Force Majeure provision set forth in Article VII herein 

shall occur, the initial year shall commence on property assessed as of January 1, 

2022. 

 

4) Any subsequent qualifying expansion of the Facility by the Company shall be 

eligible (provided the Relocation and Expansion Assistance Program is still in effect) 

for consideration as a separate Grant under the Relocation and Expansion Assistance 

Program, each for a separate Grant Term. 

 

 

ARTICLE III 

EMPLOYMENT 

 

1) The Company projects that it will create 1,200 Full Time Equivalents (“FTEs”) with this 

Project.  As of December 31, 2023, the Company shall employ 1,200 FTEs at this 

Project.  A FTE position requires at least 1,600 hours of work per year and is provided 

standard company benefits. 

 

2) During the final nine (9) Fiscal Years (FYs) of the Agreement that the company requests 

the disbursement of grant funds, the Company shall certify that the following 

employment goals have been met, prior to receiving payment: 

 

County Fiscal Year (FY)  Number of New FTEs (in aggregate)  

FY 23-24       599 

FY 24-25    1,200 

FY 25-26    1,200 

FY 26-27    1,200 

FY 27-28    1,200 

FY 28-29    1,200 

FY 29-30    1,200 



 

 

FY 30-31    1,200 

FY 31-32    1,200 

 

3) The Company shall certify annual progress towards the employment of the required 

number of FTEs to the County on or before June 30, 2023, and on June 30th following 

each of the remaining years of the Grant Term.  Such certification shall include a copy of 

the Company’s “Employers Quarterly Tax and Wage Report” (Form NCU1 101 filed 

with the NC Employment Security Commission) for the quarter a) ending on or 

immediately preceding the date of the annual request and b) the number of FTEs as of 

that same date. If the NCUI 101 is discontinued or modified, a successor form performing 

a comparable function must be submitted.   The Company shall also provide copies of its 

One NC Grant reporting to the County when they have been submitted to the State. 

 

4) Should the Company fail to certify its annual employment numbers by June 30th, the 

County may allow the Company an extended cure period to file and certify this particular 

report annually. 

 

5) If the Company does not meet the employment goals, the County will reduce the annual 

Grant payment on a pro-rata basis until such time as the Company once again meets 

employment goals.  Pro-rata reduction shall be computed based on the percentage of the 

goal not met for the given year. 

 

 

ARTICLE IV 

TERMINATION OF GRANT AGREEMENT AND REQUIRED REPAYMENT OF 

GRANT FUNDS UPON ANNOUNCED TERMINATION OF OPERATIONS OR 

MAJORITY REDUCTION IN WORKFORCE 

 

1) The assistance provided by Rowan County, through the Relocation and Expansion 

Assistance Program, represents a substantial commitment of public resources.  

Companies that participate in this program are expected to maintain and continue 

operations beyond the end of the Grant Term. 

 

2) Should the Company cease operations or eliminate the majority of their workforce (51% 

reduction or more within a twelve (12) month span), the Agreement will be terminated 

and the Company will be required to repay all grant proceeds provided during the thirty-

six (36) months prior to the cessation or reduction.   

 

3) Repayment of grant funds shall be required if the Company has received any grant 

disbursements from the County within the thirty-six (36) months prior to the earlier of (a) 

Public announcement by the Company of plans to close or eliminate the majority of the 

workforce, (b) Actual cessation of operations, or elimination of a majority of the 

workforce.   

 

4) The Company shall make payment to the County within one hundred and twenty (120) 

days of such announcement or event.  The County may use any and all legal recourse to 

pursue restitution from the Company and / or its successors. 

 

 

 

 

 

 



 

 

ARTICLE V 

RELOCATION AND ASSISTANCE GRANT ADDITIONAL TERMS AND 

CONDITIONS 

 

As further consideration for the granting of certain relocation and assistance grants to the 

Company by the County, the Company further agrees that it shall abide by the Federal 

Immigration and Control Act of 1986 and all subsequent amendments thereto (collectively 

the “Act”).  To that end, the Company agrees as follows: 

 

1) The Company shall provide to Rowan County an annual certification, as of the time the 

Company first claims the Grant and each year it claims an installment or carryforward of 

the Grant, that the Company has implemented measures necessary to be in compliance 

with the Act and does not  knowingly employ any unauthorized alien at the Facility; and 

 

2) If the Company fails to implement measures necessary to be in compliance with the Act 

or knowingly employs an unauthorized alien at the Facility, and if upon learning of such 

event, fails to cure such matter within sixty (60) days from learning of such, then the 

Grant shall expire and the Company may not take any remaining installment or 

carryforward of the Grant. 

 

 

 ARTICLE VI 

REPRESENTATIONS, WARRANTIES AND COVENENANTS - COMPANY 

 

The Company represents, warrants and covenants to the County, as applicable, as of the 

date of this Agreement that: 

 

1) Standing.  The Company is a company duly organized and existing and in good 

standing under the laws of the State of North Carolina. 

 

2) Authority.  The Company has the corporate power and authority to own its properties 

and assets, to carry on its business as it is now being conducted and to execute and 

perform this Agreement. 

 

3) Enforceability.  This Agreement is the legal, valid and binding agreement of the 

Company enforceable against the Company in accordance with its terms, except as 

such enforceability may be limited by bankruptcy, insolvency, reorganization, 

moratorium or similar state or federal laws, in effect from time to time, which affect 

the enforcement of creditors’ rights generally. 

 

4) No Violations.    This agreement does not violate the charter documents or bylaws of 

the Company or any provisions of any indenture, agreement or other instrument to 

which the Company is a party. 

 

5) No Conflicts.  This agreement does not conflict with, result in a breach of or 

constitute an event of default under (or an event which, with notice or lapse of time, 

or both, would constitute an event of default under) any indenture, agreement or 

other instrument to which the Company is a party. 

 

6) Certifications.   The Company shall be solely responsible for providing certifications 

of expenditures and jobs to the appropriate County officer at the time of filing the 

request for the annual Grant 

 



 

 

 

ARTICLE VII 

REPRESENTATIONS, WARRANTIES AND COVENENANTS - COUNTY 

 

The County represents, warrants and covenants to the Company, as applicable, as of the 

date of this Agreement that: 

 

1) The County (a) has full power and authority to enter into this Agreement and to 

enter into and carry out the transactions contemplated by this Agreement (b) by 

proper action has duly authorized the execution and delivery of this Agreement; 

and (c) is not in default under any provisions of this Agreement. 

 

2) The County has duly authorized, executed, and delivered this Agreement, and this 

Agreement constitutes the County’s legal, valid, and binding obligation, 

enforceable in accordance with its terms. 

 

3) There is no litigation or proceeding pending or threatened against the County or 

affecting it which would adversely affect the validity of this Agreement. 

 

4) The County is not in default under any provision of State law which would affect 

its existence or its powers as referred to in subsection (1). 

 

5) To the best of the County’s knowledge, no officer or official of the County has any 

interest (financial, employment, or other) in the Company or the transactions 

contemplated by this Agreement. 

 

6) With respect to this Agreement, the County has complied fully with all 

requirements of N.C. General Statute 158-7.1 et seq. 

 

 

ARTICLE VIII 

GENERAL PROVISIONS 
 

1) Governing Law.  This Agreement shall be governed and construed under the laws of 

the State of North Carolina, notwithstanding any rules concerning application of the 

laws of another state or jurisdiction. 

 

2) Assignment.  This Agreement shall not be assignable by either party without the prior 

written consent of the other party, except that Company may assign this Agreement 

to a parent, subsidiary or affiliate as a part of any corporate restructuring. 

 

3) Entire Agreement.  This Agreement, and its attachments, constitute the entire 

agreement of the parties, and may not be contradicted by any prior or 

contemporaneous communications of any kind.  This Agreement may only be 

modified by a written instrument that is signed by an authorized representative of 

each party. 

 

4) Breach.  In the event of a breach of this Agreement, the non-breaching party shall 

provide written notice of the breach to the breaching party, and the party in breach 

shall have thirty (30) days from the date of notice of the breach to cure its 

performance under this Agreement. 

 



 

 

5) Waiver.  Nothing in this Agreement shall constitute a waiver of any rights that the 

Company may have to appeal or otherwise contest any listing, appraisal or 

assessment that the County may make relative to the Properties. 

 

6) Force Majeure.  Any delay in the performance of any duties or obligations of either 

party hereunder (the “Delayed Party”) shall not be considered a breach of this 

Agreement and the time required for performance shall be extended for a period 

equal to the lesser of (a) the period of such delay or (b) 24 months, provided that such 

delay has been caused by or is the result of any acts of God; acts of the public enemy; 

insurrections; riots; embargoes; labor disputes, including strikes, lockouts, job 

actions, or boycotts; shortages of materials or energy; fires; explosions; floods; 

changes in laws governing international trades; or other unforeseeable causes beyond 

the control and without the fault or negligence of the Delayed Party.  The Delayed 

Party shall give prompt notice to the other party of such cause, and shall take 

whatever reasonable steps are necessary to relieve of such cause as promptly as 

possible.  No such event shall excuse the payment of any sums due and payable 

hereunder on the due date thereof except any payment due upon the occurrence of 

any act or event for which delayed performance is excused as provided above. 

 

7) Notices.  All notices required or allowed by this Agreement shall be delivered in 

person, by overnight courier service (such as Federal Express), by certified mail, 

return receipt requested, postage prepaid, secure electronic transfers or by fax with 

written confirmation of receipt (with a copy sent by one of the other methods 

specified herein), addressed to the party or person to whom notice is to be given at 

the following addresses: 

 

To County:  Rowan County Manager 

   130 West Innes Street 

   Salisbury, NC 28144 

   Phone: (704) 216-8180 

   Facsimile: (704) 216-8195 

 

With Copy (which does not constitute notice to): 

   Rowan County Attorney 

   130 West Innes Street 

   Salisbury, NC 28144 

   Phone: (704) 216-8198 

   Facsimile: (704) 216-8195 

 

To Company:  Name and Contact Information 

 

To Company Regarding Payment of Grant, also include: 

Contact for the Grants  

 

With Copy (which does not constitute notice to): 

   If requested by the Company   

 

Notice shall be deemed to have been given with respect to overnight carrier or certified mail, one 

(1) day after deposit with such carrier and as to facsimile, on date of transmission, provided 

additional service is made.  The addresses may be changed by giving written notice as provided 

herein: provided, however, that unless and until such written notice is actually received, the last 

address stated herein shall be deemed to continue in effect for all purposes hereunder. 

 



 

 

 

 

[Signature page follows] 

 

 



 

 

IN WITNESS WHEREOF, the County and the Company have caused this Agreement to 

be executed in quadruplicate originals, in their respective names, by persons duly authorized by 

proper authority, and have sealed the same as of the day and year first above written.  

 

 

PROJECT POPCORN 

______________________________________ 
By:  ____________________ 

Title:  _____________________ 

[Corporate Seal] 

 

ATTEST:  

 

_______________________________ (Seal) 

Name________________________________ 

 

 

 

ROWAN COUNTY, NORTH CAROLINA  

______________________________________ 

Gregory C. Edds, Chairman 

Rowan County Board of Commissioners  

[Corporate Seal]  

 

ATTEST:  

_________________________________  

Carolyn Barger  

Clerk to the Board of Commissioners  

 

 

This instrument has been pre-audited in the manner required by the Local Government Budget 

and Fiscal Control Act.  

 

 

_________________________________  

James M. Howden 

Rowan County Finance Director 

 
 

APPROVED AS TO FORM AND LEGAL SUFFICENCY: 
 

________________________________ 

John Dees II 

County Attorney 

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Anthony Vann, Assistant Superintendent of Operations, RSSS
DATE: January 21, 2021
SUBJECT: Board of Education Surplus Properties

The Rowan Salisbury Board of Education has declared these properties surplus.  Per
General Statute, we are offering these properties to the County Commissioners prior to
disposal.

ATTACHMENTS:
Description Upload Date Type
Surplus Properties 1/26/2021 Cover Memo



Board of Education

Surplus Property

County Commissioner Meeting

February 1, 2021



• During the January 26, 2021 Board of Education 

meeting, the Board declared Faith and Enochville

school properties surplus.  

• Previously, the Board of Education declared the 

property located at 305 S. Zion Street, Landis surplus.

• General Statute requires that the Board of Education 

offer these properties to the Board of Commissioners 

prior to disposal.

Overview



• The three properties that were declared surplus are as follows:

* Enochville Elementary School
925 N. Enochville Ave., China Grove, NC 28023
Approximately 9 acres, school building and 
associated structures constructed in 1941.  
(Effective at end of the 2020-21 school year)

* Faith Elementary School
1000 School Street, Faith, NC  28041
Approximately 12 acres, school building and 
associated structures constructed in 1929.
(Effective at end of the 2020-21 school year)

* 305 S. Zion Street
Landis, NC  28088
Approximately .92 acres, 21,250 square foot classroom 
structure constructed in 1941.

Key Points



Enochville Elementary



Faith Elementary



305 S. Zion Street



Questions?



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Adrian Pruett, Environmental Health Supervisor
DATE: January 26, 2021
SUBJECT: Environmental Health Bi-Weekly Update

ATTACHMENTS:
Description Upload Date Type
Bi-weekly EH Data Report 1/26/2021 Cover Memo



Well 

Inspections 

Completed 

(W1,W3)

Well Permits 

Requested

Well Permits 

Waiting

Soil/Site 

Evaluations 

Completed 

(S1, S1E)

Soil/Site 

Evaluation 

Requested

Soil/Site 

Evaluations 

Waiting

IP's Completed 

(S3, S4, S4A, S5)

IP's 

Requested IP's Waiting

Existing 

System 

Inspections 

Completed 

(S12, S13, 

S13D)

Existing 

System 

Inspections 

Waiting

Nitrite/Nitrate 

Samples Taken 

(W14)

Nitrite/Nitrate 

Applications 

Waiting

Pesticide 

Samples 

Taken (W14)

Pesticide 

Applications 

Waiting

DATE RANGE

0ct. 26 - Nov. 6 34 13 5 99 24 45* 29 22 45* 2 0 0 8* 0 0

Nov. 9 - Nov. 20 16 12 0 78 26 38 28 22 38 2 1 2 10* 0 0

Nov. 23-Dec. 4 13 11 1 64 19 37 21 19 37 1 0 2 10* 0 0

Dec. 7 - Dec. 18 15 13 0 62 24 16** 19 24 16** 0 2 5 10* 0 0

Dec. 21 - Jan. 1 1 7 2 58 10 14 6 11 14 1 1 0 11* 0 0

Jan. 4 - Jan. 15 20 22 2 84 26 19 18 26 19 1 1 1 11* 0 0

Total 99 78 10 445 129 172 121 124 172 7 5 10 60 0 0

*Soil/Site Evaluations Waiting does not include 3 applications that are to be getting a Soil Scientist to complete a SL 2018-114

**20 Soil/Site Evaluations were given to contracted Soil Scientist Firm

*Nitrite/Nitrate Applications Waiting are for well kits on new wells that include Nitrite/Nitrate sampling no specific applications have been made for Nitrite/Nitrate individually.  Well Kits are part or any new well application, included in the 

price.

Final Septic 

Inspections 

(S19) Well Grouts (W2)

Complaints 

Visited (S25)

Complaints 

Waiting

Individual 

Applications 

(Soil Eval)

Builder 

Application 

(Soil Eval) Backlog

DATE RANGE

Oct. 26 - Nov. 6 20 23 6 28 21 3 4 weeks 4 days

Nov. 9 - Nov. 20 24 18 7 27 17 9 4 weeks 4 days

Nov. 23-Dec. 4 14 7 1 32 15 3 5 weeks 2 days

Dec. 7 - Dec. 18 15 10 16 23 14 10 4 weeks

Dec. 21 - Jan. 1 8 11 1 25 11 0 3 weeks 2 days

Jan. 4 - Jan. 15 10 12 7 27 13 14 2 weeks 3 days

Total 91 81 38 162 91 39

Inspector #1 Inspector #2 Inspector #3 Inspector #4 Inspector #5* Inspector #1 Inspector #2 Inspector #3 Inspector #4 Inspector #5*

DATE DATE

October October

26 1 3 4 4 1 26 2 6 2 1 0

27 2 3 9 4 1 27 1 0 9 0 0

28 0 1 2 2 0 28 0 20 0 3 0

29 1 0 1 1 0 29 1 8 3 2 0

30 1 7 4 6 0 30 1 0 3 1 0

November November 

2 2 3 6 8 0 2 1 3 4 0 0

3 2 5 3 7 0 3 0 5 5 1 0

4 1 1 3 5 0 4 2 12 2 5 0

5 1 8 1 4 0 5 1 2 2 2 0

6 3 5 2 5 0 6 1 3 3 5 0

Total 14 36 35 46 2 Total 10 59 33 20 0

9 1 3 0 4 0 9 2 8 1 4 0

ADDITION INSPECTOR REQUIREMENTS

BI-WEEKLY ONSITE REPORTS

NUMBER OF INSPECTIONS

NUMBER OF SITE VISITS MADE EACH DAY (S1, S1E, S25, W1, W3, W4) NUMBER OF PERMITS ISSUED EACH DAY (S3-S13D, S15, S17, S19, W6-12)

ADDITIONAL INFO



10 2 2 0 8 0 10 1 10 5 1 0

11 (Holiday) 0 0 0 0 0 11 (Holiday) 0 9 5 0 0

12 0 4 0 0 0 12 1 4 6 14 0

13 2 6 0 4 0 13 3 2 4 0 0

16 2 2 0 6 1 16 0 4 0 0 0

17 1 3 0 4 0 17 1 3 0 5 0

18 1 7 0 9 0 18 0 5 0 0 0

19 1 5 0 5 1 19 0 8 0 3 0

20 1 5 0 8 1 20 2 2 0 3 2

Total 11 37 0 48 3 Total 10 55 21 30 2

23 0 4 4 5 0 23 0 5 1 3 0

24 3 2 2 3 2 24 0 5 3 7 0

25 0 1 0 2 0 25 1 4 2 1 3

26 (Holiday) 0 0 0 0 0 26 (Holiday) 0 0 0 0 0

27 (Holiday) 0 0 0 0 0 27 (Holiday) 0 0 0 0 0

30 0 3 2 0 0 30 0 5 1 3 0

December December

1 0 4 3 7 0 1 0 0 1 0 0

2 0 3 1 2 0 2 5 1 2 7 0

3 0 1 1 6 0 3 0 3 2 0 0

4 1 6 1 6 0 4 2 2 2 0 0

Total 4 24 14 31 2 Total 8 25 14 21 3

7 0 3 1 1 0 7 0 4 2 3 0

8 1 7 4 6 0 8 0 1 0 0 0

9 0 2 2 5 0 9 0 0 2 1 0

10 1 6 2 1 0 10 0 0 2 6 0

11 0 3 0 5 0 11 0 5 4 6 0

14 0 0 1 1 0 14 1 0 1 4 0

15 2 0 3 10 1 15 1 0 2 0 0

16 0 0 2 0 0 16 1 0 2 10 0

17 2 0 1 3 0 17 1 0 1 3 0

18 0 0 6 6 0 18 1 0 0 9 2

Total 6 21 22 38 1 Total 5 10 16 42 2

21 0 3 2 0 0 21 0 5 1 0 0

22 0 7 2 0 0 22 0 0 0 3 0

23 0 5 0 5 5 23 0 5 0 0 0

24 (Holiday) 0 0 0 0 0 24 (Holiday) 0 0 0 0 0

25 (Holiday) 0 0 0 0 0 25 (Holiday) 0 0 0 0 0

28 (Holiday) 0 0 0 0 0 28 (Holiday) 0 0 0 0 0

29 0 4 1 2 0 29 0 1 1 0 0

30 0 6 2 2 2 30 0 1 0 6 0

31 0 3 0 5 0 31 0 5 2 2 0

January January

1 (Holiday) 0 0 0 0 0 1 (Holiday) 0 0 0 0 0

Total 0 28 7 14 7 Total 0 17 4 11 0

4 2 4 2 0 0 4 2 3 0 8 0

5 3 5 5 4 0 5 1 3 0 0 0

6 2 3 3 3 0 6 1 5 0 5 0

7 2 5 2 4 0 7 0 4 2 0 0

8 1 0 0 3 0 8 1 8 5 4 0



11 4 3 0 3 1 11 0 7 0 1 0

12 1 4 2 5 0 12 2 3 1 0 0

13 2 4 5 1 1 13 0 2 1 1 0

14 1 6 3 6 4 14 2 3 3 0 0

15 2 3 0 1 0 15 4 4 2 7 0

Total 20 37 22 30 6 Total 13 42 14 26 0

*Inspector #5 time consists mainly of Administrative Duties

* Inspector #1 was being Authorized by the State Dec. 21, 22, 29, 30

Inspector #1 Inspector #2 Inspector #3 Inspector #4 Inspector #5* Inspector #1 Inspector #2 Inspector #3 Inspector #4 Inspector #5*

DATE DATE

October October

26 0 2 3 3 1 26 8 8.5 8.5 8 9

27 0 3 0 4 1 27 8 8.5 8 9 9

28 0 1 2 2 0 28 8 8.5 8.5 8.5 9.5

29 0 0 1 0 0 29 8 8 8 8.5 9

30 0 6 3 4 0 30 8 9 8 9 6.5

November November 

2 0 2 6 8 0 2 9.5 9 9 13 8.5

3 0 4 3 7 0 3 9 12.5 9.5 10.5 9

4 0 1 3 4 0 4 9 10 9.5 10.5 9.5

5 0 8 0 4 0 5 9.25 12 8.5 14 10

6 0 5 1 7 0 6 9.25 10 8.5 10 9

Total 0 32 22 43 2 Total 86 96 86 101 89

9 0 3 0 4 0 9 9 11 8 10.5 8.5

10 0 1 0 7 0 10 9 9.5 8 10 10.75

11 (Holiday) 0 0 0 0 0 11 (Holiday) 0 4.5 0 3 0

12 0 2 0 0 0 12 9 10 8 10.5 8

13 0 4 0 3 0 13 10 10 8 9.5 6.5

16 0 2 0 6 1 16 9 10 0 9 12

17 0 3 0 4 0 17 9 10 0 9.5 8.5

18 0 2 0 9 0 18 8.5 10 0 10.5 9.5

19 0 5 0 5 1 19 9 10 0 12 9.5

20 0 5 0 8 1 20 9.5 10 0 10 9.5

Total 0 27 0 46 3 Total 82 95 32 94.5 82.75

23 0 4 3 4 0 23 9 10 8 10 8.5

24 0 2 2 3 1 24 9 10 8 6 8.5

25 0 1 0 1 0 25 8 8 8 8 8

26 (Holiday) 0 0 0 0 0 26 (Holiday) 0 0 0 0 0

27 (Holiday) 0 0 0 0 0 27 (Holiday) 0 0 0 0 3.25

29 2.5

30 0 1 2 0 0 30 0 10 8.5 9.5 0

December December

1 0 3 3 6 0 1 0 10 9 10 0

2 0 3 1 2 0 2 9 10 9 11 0

3 0 1 1 6 0 3 9 10 9 10.5 0

4 0 5 1 6 0 4 10 10 9 10 0

Total 0 20 13 28 1 Total 54 78 71 75 28.25

7 0 3 1 1 0 7 9 10 9 9 9.5

NUMBER OF SOIL/SITE EVALUATIONS EACH DAY (S1, S1E) NUMBER OF HOURS WORKED EACH DAY



8 0 1 3 6 0 8 9 10 9 10 8.5

9 0 0 2 3 0 9 9 10 9 11 9

10 0 6 2 1 0 10 5 9 8 10 8.75

11 0 0 0 4 0 11 2.5 8.5 9 10 8.5

12 3

14 0 0 1 1 0 13 2

15 0 0 1 7 1 14 2.5 0 9 9.5 9

16 0 0 0 0 0 15 9 0 9 11 8.75

17 0 0 1 3 0 16 9 0 8 9 8.75

18 0 0 6 5 0 17 9 0 9 10.5 8.5

Total 0 10 17 31 1 18 9 0 9 10 9

Total 73 47.5 93 100 88.25

21 0 2 2 0 0

22 0 6 2 0 0 21 9 10 8 0 9

23 0 5 0 5 5 22 9 10 8 8 8.5

24 (Holiday) 0 0 0 0 0 23 0 10 0 8 8.5

25 (Holiday) 0 0 0 0 0 24 (Holiday) 0 0 0 0 0

25 (Holiday) 0 0 0 0 0

28 (Holiday) 0 0 0 0 0

29 0 4 1 2 0 28 (Holiday) 0 0 0 0 0

30 0 6 2 2 2 29 10 9 8 8 9.5

31 0 3 0 5 0 30 9 9 8 8 9

January January

1 (Holiday) 0 0 0 0 0 31 8.5 9 8 8.5 9.5

Total 0 26 7 14 7 1 (Holiday) 0 0 0 0 0

Total 45.5 57 40 40.5 54

4 0 4 2 0 0

5 1 4 5 3 0 4 9 10.5 9 8 10

6 1 3 3 3 0 5 9 10 9 9 10

7 2 5 2 4 0 6 9 10 9 9 10

8 0 0 0 1 0 7 8.5 10 9 9.5 7

8 7 7 6 7.5 8.5

11 2 1 0 2 1

12 1 3 2 4 0 11 9 10 0 10 10

13 1 3 4 1 1 12 9 10 9 9.5 12.25

14 1 4 2 6 4 13 9 10 9 10.5 9

15 0 1 0 1 0 14 9 10 9 10.5 9.75

Total 9 28 20 25 6 15 9 10 9 9 10.5

Total 87.5 97.5 78 92.5 97

Completed 

Inspections Percent Completed

Quarterly 

Inspections 

Completed

Inspections  

to Date 

(Starting July 

1)

Total Required 

Inspections

DATE RANGE 14.02 (J-S) 1667

Oct. 26 - Nov. 6 83 5.47 18.98 (O-D) 27.68

Nov. 9 - Nov. 20 25 1.44 29.13

Nov. 23-Dec. 4 15 0.88 29.99

INSPECTION 

PERCENTAGE
BI-WEEKLY FOOD & LODGING REPORTS

TOTAL 

INSPECTIONS

FOOD & LODGING INSPECTION REPORT



Dec. 7 - Dec. 18 29 2.39 32.58

Dec. 21 - Jan. 1 2 0.06 32.83

Jan. 4 - Jan. 15 33 2.08 34.95

Total 187 12.32

*Completed Inspections include regular inspections, critical violation visits and follow up and verification visits.

*Total Inpections of 1667 does not include Critical Violation Visits, Critical Violation Follow Ups or Verification Visits which are required if a violation is found. 

*Food Service Facilities are grouped into risk category's from 1-4.  Category 1 facilities are inspected once per year, category 2 once per 6 months, category 3 once per 4 months and category 4 once per 3 months (quarter).  Food service facilities

include; restaurants, food stands, mobile food units, push carts, public and private school cafeterias, institutional food services, educational food services (colleges), elderly nutrition sites, commissaries, meat markets and limited food service

establishments.  In addition to inspection of food service facilities we also inspect; lodging facilities, school buildings, county jails, residential care facilities, tattoo artist and adult day cares once per year.  Childcares, institutions (rest/nursing 

homes & hospitals), summer camps and resident camps are inspected once each 6 month period.  Public swimming pools are either inspected 3 times a year for year around pools or 2 times per year for seasonal pools.  Temporary Food

Establishments that operate in conjunction with events, festivals and middle/high school concession stands are inspected and issued permits as well.



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Caleb Sinclair, Director, Environmental Management
DATE: January 25, 2021
SUBJECT: Litter Report

ATTACHMENTS:
Description Upload Date Type
Litter Report 1/25/2021 Cover Memo



  
 

 

 Rowan County Department of Environmental Management 
1102 N. Long St. Extension, East Spencer NC 28039 

 [p] 704-216-8589  |  [f] 704-216-8969 
www.rowancountync.gov 

Submitted by Caleb Sinclair 

 

   

 
  

Rowan County Litter Mitigation Updates    January 25, 2021 

  

 
Mr. Church, 
 
 
Rowan County Staff removed 10,260 lbs. of roadside debris and litter during the two-week 
period beginning Monday, January 11, 2021 through Friday, January 21, 2021. 
 
Thank you to all those who continue to make a difference by fostering environmental 
stewardship throughout Rowan County.   
 

  

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Respectfully submitted, 
 
Caleb Sinclair, Director 
Rowan County Government 
Department of Environmental Management  

 

 

 



ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Finance Department
DATE: January 22, 2021
SUBJECT: Budget Amendment

Please review attached budget amendment.

Please approve attached budget amendment. 

ATTACHMENTS:
Description Upload Date Type
Budget Amendment 1/22/2021 Budget Amendment





ROWAN COUNTY
A COUNTY COMMITTED TO EXCELLENCE

130 West Innes Street - Salisbury, NC 28144
TELEPHONE: 704-216-8180 * FAX: 704-216-8195

MEMO TO COMMISSIONERS:

FROM: Carolyn Barger, Clerk to the Board
DATE: January 25, 2021
SUBJECT: Consider Approval of Board Appointments

ATTACHMENTS:
Description Upload Date Type
February Board Appointments 1/26/2021 Cover Memo
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