ROWAN COUNTY COMMISSIONERS RETREAT

February 5, 2024

Welcome & Agenda Review

West End Plaza & Conference Center
Budget Updates

Break

EDC Updates

BHUC Updates

Current Projects Under Construction
Working Lunch — Commissioner’s Topics
EMS Base Station/Fire Department Support
Break

Animal Services

Employee Mental Health

Litter Report

Capital Improvement Plan

Prioritization on Capital Improvement
Wrap-Up

10:00-10:05am
10:05-10:30am
10:30-10:55am
10:55-11:05am
11:05-11:25am
11:25-11:35am
11:35-11:50am
11:50-12:35pm
12:35-1:00pm
1:00-1:10pm
1:10-1:25pm
1:25-1:35pm
1:35-1:45pm
1:45-2:10pm
2:10-2:25pm
2:25-2:30pm

ReWAN
CeINTY

NORTH CAROLINA
Be an original.

Aaron Church, Emily Wilson
Nick Aceves
Aaron Church

Rodney Crider, Scott Shelton
Jenny Lee, Aaron Church

Craig Powers

Allen Cress

Craig Pierce

Aaron Church

Craig Powers

Siobhan Allen, Anna Bumgarner
Emily Wilson

Emily Wilson




