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MINUTES OF THE SPECIAL MEETING OF THE  
ROWAN COUNTY BOARD OF COMMISSIONERS 

June 24, 2024 – 6:00 PM 
J. NEWTON COHEN, SR. ROOM

J. NEWTON COHEN, SR. ROWAN COUNTY ADMINISTRATION BUILDING

PRESENT: 
Greg Edds, Chairman 

Jim Greene, Vice-Chairman 
Craig Pierce, Commissioner 

Judy Klusman, Commissioner 
Mike Caskey, Commissioner 

 County Manager Aaron Church, Clerk to the Board Sarah Pack, Finance Director Anna 
Bumgarner, and County Attorney Jay Dees were also present. 

Call to Order 
 Chairman Edds called the meeting to order at 6:00 p.m.  Chaplain Michael Taylor provided 
the invocation.  Chairman Edds led the Pledge of Allegiance.    

Discussion of FY 2024-2025 Budget 
  Chairman Edds said there have been several changes to the proposed budget, as is typical in 
the annual budgeting process. 

County Manager Aaron Church presented the recommended adjustments to the proposed 
budget (Attachment A). 

Vice-Chairman Greene clarified a need for a Corporal position at Dan Nicholas Park. 

 On motion of Pierce, seconded by Caskey, the Board voted 5-0 to approve Fund 101 
(General Fund) increasing the General Fund budget by $240,544 from the proposed budget with 
the recommended adjustments (Attachment A), where various expenditures were increased by 
$1,220,544 with $1,000,000 of these adjustments funded by decreasing Contingency from 
$1,000,000 to $0.00 and increasing fund balance by $220,544. 

On motion of Klusman, seconded by Caskey, the Board voted 5-0 to approve Fund 201 (Fire 
District Fund) including setting new tax rates for three districts, as follows: 

• Miller Ferry – 0.1100
• Rockwell Rural – 0.0995
• Rowan Iredell – 0.0820
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On motion of Pierce, seconded by Caskey, the Board voted 5-0 to approve Fund 202 
(Emergency Telephone System Fund). 
 

On motion of Klusman, seconded by Greene, the Board voted 5-0 to approve Fund 206 
(Opioid Settlement Fund) including the recommended adjustments (Attachment A) decreasing 
the New Positions amount by $162,748 and increasing the Grant Expenditures amount by 
$162,748. 
 

On motion of Pierce, seconded by Caskey, the Board voted 5-0 to approve Fund 501 (Risk 
Management Fund) including the recommended adjustments (Attachment A) increasing the 
Insurance amount by $225,000 and increasing the Fund Balance amount by $225,000. 
 

On motion of Klusman, seconded by Pierce, the Board voted 5-0 to approve Fund 601 
(Landfill Fund). 
 

On motion of Pierce, seconded by Klusman, the Board voted 5-0 to approve Fund 603 
(Airport 
Fund). 
 

On motion of Klusman, seconded by Greene, the Board voted 5-0 to approve Fund 605 
(Water 
Fund). 
 

On motion of Klusman, seconded by Pierce, the Board voted 5-0 to approve Fund 701 
(Department of Social Services Trust Fund). 
 

On motion of Pierce, seconded by Greene, the Board voted 5-0 to approve Fund 702 (Fines 
and Forfeitures Fund). 
 

On motion of Klusman, seconded by Pierce, the Board voted 5-0 to approve Fund 703 
(American Rescue Plan Act Fund). 
 
 Finance Director Anna Bumgarner said the Water Fund needs to be adjusted by 3.5% to match 
the City of Salisbury’s recent change.  The rate is not specified in the ordinance but Mr. Church 
suggested specifying the rate change in a revised motion. 
 

On motion of Pierce, seconded by Klusman, the Board voted 5-0 to approve Fund 605 
(Water Fund) with a rate change of 3.5% to take effect July 1, 2024.  **Clerk’s note: Fund 605 
(Water Fund) was approved twice to clarify the acceptance of the rate change.** 
 
Adjournment 
 At 6:21 p.m., on motion of Pierce, seconded by Greene, the Board voted 5-0 to adjourn. 
 
______________________________________ 
Sarah Pack, NCCCC 
Clerk to the Board 
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